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Expectations and Guidelines 

Recording Policy 
To respect the privacy of the minor students competing in this tournament, we have elected to 
not allow the recording of any debates at the Niles Township Invitational. Anyone found to 
violate these rules is subject to penalties including potential removal from the tournament.  

Naming Conventions 
You should rename yourself on Zoom to include your role in the tournament (student or judge), 
your name and the school you attend. For example 
Judge – Val McIntosh – Niles West 
Debater – Ephraim Bennett – Niles West 
 
You can check out this video from Classrooms.cloud on how to rename yourself for the 
tournament: https://www.loom.com/share/c50720cde9e448738c2f3909a353a8f4 
 

Audio/Video Expectations 
You should plan to mute yourself when others are speaking and unmute when you are speaking 
(speeches, cross-examination, decisions, etc.). Muting when others are speaking will help 
everyone hear better. 
 
We strongly encourage people to have their cameras on during speeches, cross-examination 
and decisions if they feel comfortable and it is technologically feasible for them to do so. It is 
advantageous to the debaters and judges and will help improve communication.  
 
Students are not required to have their camera if they choose not to. We realize that not all 
students feel comfortable sharing their living situation with other participants or may have 
technological or internet-related limitations that prevent them from being able to use audio and 
video simultaneously.  
 
Judges should have their camera on during speeches, cross-examination and the decision 
unless they have a technological failure that requires their camera being turned off or have 
requested and been granted an exception from the tournament staff. We think it is important 
that students can see that you are listening and taking in what they are saying and 
unfortunately, judges having cameras off can impede the ability of students or tabroom staff to 
know that you are there and paying attention. 
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Assembling Your Virtual Participants 
This has been referred to some as making sure everyone is on the “digital bus” - we would like 
you to assemble your team and have heard from all of your debaters, coaches and judges at the 
assigned times so the round check-in can be seamless.  

Check-In Time 
There is a check-in time assigned to each round on the schedule. For prelim rounds, has to 
happen within the first 10 minutes from when pairings are released and for elim rounds it is 5 
minutes after pairings are released to accommodate additional time for flips.  
 
The sooner you have checked in with someone from the tabroom staff, the sooner you can 
focus on prepping for your debate.  
 
The purpose of this check-in is to verify that a) all participants have arrived to the room (both 
students and judges), b) to ensure that their audio and video works, c) set up email chains and 
d) engage in pre-round disclosure. Someone from the tabroom staff will come in during this time 
to ensure that this check-in has taken place. 
 
From then until start time, you can turn off your video/audio until the debate is going to start and 
prep with your partner/coaches via an alternative platform (Slack, Discord, Google Meet, etc.). 
Please stay connected in the Zoom room so your opponents, the judge or tabroom can contact 
you if need be.  
 

Tech Time 
Each team is allotted 8 minutes of “tech time” in every debate.  We decided to provide only 8 
minutes of “tech specific” time to each team because we added an additional 2 minutes of 
regular prep time (10 minutes, compared to our normal 8). Because we have allotted additional 
time between rounds, we think that the addition of this tech time will not set the schedule off.  
 
No one should be prepping during tech time.  
 
If you are having issues with your computer that cannot be fixed in a reasonable/quick manner, 
you may utilize “tech time” instead of prep time. Once you have run out of tech time, then 
additional time will be taken from your prep time. If you have run out of that time without being 
able to rejoin the debate, you will be required to forfeit the debate. 
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It is our goal to be both accommodating to the difficulties some might face with online debating 
while simultaneously ensuring that we can run the tournament on time.  

Coin Flips 
We anticipate using the coin-flip function built into tabroom for elimination rounds. If there are 
errors or we have difficulty getting the coin flip function in tabroom to work, please submit a help 
ticket and someone from the tabroom staff will come and manually flip a coin for you.  
 
The automated coin flip will tell both teams if they won or lost the flip and then the team that won 
is given the option to choose their side. Once they have, an email blast will let everyone know 
the sides in the debate.  

Recommendations 

Tech Recommendations 
A few recommendations we have based on experience with online debate tournaments + online 
debate camp: 
 
1) Use ethernet and not wifi if at all possible. You can buy extremely long ethernet cords online. 
This will resolve the vast majority of tech issues that could come up during a debate. You may 
need an adapter if your computer doesn’t have an ethernet port.  
 
2) If you can’t use ethernet, be as close to your wifi source as possible and consider a range 
extender (which often also have an ethernet port so you could connect via ethernet to the 
ranger extender). 
 
3) Make sure your webcam works - an external webcam is almost certainly unnecessary but can 
be useful. 
 
4) Headphones + a microphone are likely necessary in order to ensure you can hear everything 
in the debate without disrupting your family or others you live with and so everyone in the 
debate can hear you. We would recommend a headset with an external microphone because it 
keeps the microphone the same distance from your mouth at all times (which improves the 
consistency of your audio). If that’s not feasible, headphones with an inset mic or using 
headphones and the mic built into your computer should work - just practice ahead of time! 
 
5) If you have the set-up for it, an external monitor can be extremely valuable and help keep 
yourself organized while debating or judging and able to keep Zoom up and visible. 
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6) You should plan to either use the Zoom application or Zoom in the Google Chrome browser. 
Those are the best and officially recommended platforms for accessing Zoom.  
 

Online Debate Recommendations 
A few recommendations that we have found helpful in our experience in online debate: 
 
1) Find an effective mode of communication with your partner that does not require a Zoom call. 
Some options include phone calls, Slack, Discord, Messenger, Google Meet, etc. I would 
recommend not using *video* for your partner communication because it is going to put a lot of 
additional strain on your internet connection.  
 
2) Talk to your family or others living in your household about what to expect in terms of the time 
you’ll be spending debating, noise that you will be making, etc. Also acknowledge the strain on 
your internet connection this might take. 
 
3) Try to find a private and quiet place to debate if possible. Ask people in your household to be 
respectful of your time spent debating. Consider placing a sign on the door reminding them to 
be quiet and not to disrupt while you’re speaking. 
 
4) Give yourself breaks from your computer between rounds. Get up and walk around, get a 
snack, etc. Don’t just switch from one screen to another! 
 
5) Let your family/household members know the tournament schedule ahead of time. Let them 
know when you’ll be between rounds in case they need you or when the lunch/dinner breaks 
are.  
 
6) Plan ahead for meal breaks - it can be easy to forget to eat or to let yourself eat poorly during 
meal breaks if you haven’t planned ahead for them. If others in your household are cooking, I 
would ask them to set aside something for you to reheat or eat during your meal breaks. If 
you’re preparing your own meals, making a few very simple meals that you can reheat during 
meal breaks or having ingredients to make easy/healthy quick meals/snacks (even just things 
like sandwiches and some fruit/veggies) will help you stay energized during the tournament 
without too much stress! 
 
7) Try to reduce blue light exposure through the use of blue light glasses, turning on “Night 
Light” on PCs or using a program like Flux (https://justgetflux.com/).  
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Classrooms.Cloud Basics 

Logging In and Finding Your Room 
Classrooms.cloud has integrated their tournament authentication into tabroom.com so you will 
be able to access the tournament as long as your Tabroom account is added to a competing 
school as a competitor, coach or judge.  
 
You will find your room number on the pairing on Tabroom the same way that you would with an 
in-person tournament and it will be included in the pairing blast that is sent to you. 
 
Once you know what room you are in, you should go to https://tournaments.classrooms.cloud/ 
and log in. Your login for Classrooms.cloud is the same as your Tabroom.com log-in.  
 
Under the “Tournaments” dropdown menu, select “Niles Township Invitational.” From there, 
you’ll be able to see all of the rooms and join the room that your debate is taking place in.  
 
Please check out this video from Kentucky Debate that provides step-by-step procedures for 
logging into Classrooms.cloud to access your debate room: 
Navigating an Online Tournament 
 

Help Tickets 
Classrooms.cloud has a built in help request system that you should be able to see right from 
the room page. It’ll look like this: 
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The drop-down menu will give you the ability to tell the tab staff what you’re having issues with. 
The more specific and detailed you are about the problem, the easier it will be for you to get 
help!  
 
There is also additional information about how that process works in the video I linked to above:  
Navigating an Online Tournament 

Troubleshooting 

I am missing a judge and/or student/team 
Fill out a help ticket that includes the room you are in as well as who is specifically missing from 
that room! 
 

Someone joined my room and is being disruptive 
If someone joins your room and is disruptive, you should create a help ticket and let us know 
what room you are in and describe what is happening.  
 

My internet/audio/video went out 
If you lose your connection or experience audio/video problems during a debate you should:  
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1) Alert everyone in the debate by either commenting in the chat, contacting your partner via 
another mode of communication, replying to the email chain, etc. 
 
2) Try to troubleshoot the problem quickly – if you’re having trouble with audio or video on Zoom 
– a few suggestions for troubleshooting: 
a) Leave the Zoom room and then reenter 
b) Try to unplug and reconnect your headphones or microphone 
c) Disconnect and reconnect to the internet 
d) Restart your internet router and/or modem 
e) Restart your computer 
 
3) Fill out the Help form to request help with a tech issue you can’t fix 
 
4) Call into the meeting -  
a) Call: (415) 762-9988 or (646) 568-7788. AND follow the verbal instructions. 
b) Enter the meeting ID you wish to join followed by the # key. You may need to have your 
partner send you the meeting ID via email or text. 
c) You will be asked to enter your participant ID. If you do not know your participant ID, simply 
press the # key. 
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