
BLUEBONNET ONLINE 2020

TECHNICAL PROTOCOL 

This is a short and simple explanation about the tournament technical protocol. 
Everybody involved in the tournament – debaters, coaches, judges -   must read 
this document fully and thoroughly. It is the first time we are organising such a 
tournament - it is all new for us as organisers and most likely also for majority of  
the participants. The success of the tournament depends on all of us. 

We want to use zoom platform which is proven to work well and there are already 
numerous debating programs using it for practice sessions.  It is very user 
friendly, simple, easy to use and it works well. 

PRIOR TO THE TOURNAMENT AND BEFORE EACH ROUND

All participants must have s stable internet connection, a webcam and a mic with 
understandable voice. It is the responsibility of the team contact person or coach. 

All participants - debaters, judges, coaches and observers must join ZOOM. You 
can sign up and create your account at www.zoom.com. Signing up is free and 
allows you to join any of the zoom sessions you are invited to. You can create 
and host your own sessions as well. The accounts which can schedule sessions 
longer than 40 minutes require a monthly fee of 15$, but participants can also 
join the tournament with the free account. 

When the draw will be announced, the teams scheduled to debate against each 
other and their judge will be contacted by the person from Organisation 
Committee and will be asked to decide which day and hour they will have a 
debate. Teams will communicate through their contact-person (coach) and will be 
able suggest and negotiate the final time for the debate. This process will be 
facilitated by the  person from the Organisation Committee.

After the teams and the judge will agree on time of the debate, somebody will 
need to schedule, create and host the meeting/session in Zoom and send 
invitation to everybody involved in this debate. We suggest that is done by a 
coach or a judge, however, the person hosting the meeting must have the access 
to the account which allows sessions longer than 40 minutes and requires a 

http://www.zoom.com


monthly fee of 15$. In case nobody who is involved in that particular debate has 
access to such account, we as organisers will create and host the session for 
you. However, it would probably be best if each delegation has access to such an 
account. 

When scheduling sessions for debate rounds you should plan at least 2.5 hours 
for the prepared rounds and 3.5 hours for the impromptu rounds. You will 
probably not need so much time, but in case you would like a long feedback or 
something goes wrong it is safer to have longer session scheduled. 

EXTREMELY IMPORTANT: Everybody should check their computer, audio, 
video and registration to zoom prior to Round 1. The suggestion we have is that 
you use Zoom as a platform to prepare for tournament which can at the same 
time serve as checking everything from your internet connection to the platform 
itself. 

TOURNAMENT ROUNDS 

You register to the debate round by following the link provided by the host of the 
round. Be on time or better a few minutes before.  

Switch to gallery view by using controls in the top right hand corner so you have 
an overview of everybody involved in debate. 

Remain muted during the debate if you are not speaking, giving POI interjections 
or keeping time as a judge. You can easily mute and unmute yourself with the 
spacebar in Zoom.

Raise your hand when you want to ask a PIO. 

Communication between the members of the team should be done via 
Messenger, Whatsaap, Discord, Phones… or any other communication method 
you are familiar with. Of course, communication is allowed only between the 
members of the team who debate.  Coaches or anybody else should not be 
involved in this communication. 



When everybody is there, judge greets everybody and start a debate, as usual. 
Judge also keeps time and moderates the debate. Judges will be familiarise with 
special policies in cases of connection problems etc. 

AFTER THE ROUND 

There will be one judge per debate. After the round the judge will need to fill in a 
ballot. During that time we suggest that debaters communicate among 
themselves using other software of their choice to wait for the judge to be ready 
to give the decision and feedback. Feedback should be 20 to 30 minutes long 
giving the reasons for decision, the same way as usual. 


