
Judge Instructions: Speech Events 
  
The following instructions apply without exception to speech judges. By agreeing to judge at the tournament you have 
agreed to become familiar with these policies and procedures and to follow them: 
  
ALL JUDGES must now submit ranks electronically. If you ask for a printed ballot pack, we will give you one to 
write comments that will be made available for coaches to pick up at the end of the tournament, but you will still 
have to submit ranks electronically.  
 
Before the round: 
  
1. Your judging schedule will be available on your tabroom.com account, after we have paired the rounds on Friday 

evening, at approximately 10pm. You may find it by clicking on your username in the top right corner. If the ballots 
do not show up automatically, on the right hand side is a yellow button that says “Upcoming Ballots” – Click it. 

 
2. Please begin heading to your round at least 10 minutes prior to start time and be at the room with 5 minutes until start 

time. Please hit the START ROUND button once you are en route to your room (i.e. do not wait until the round 
has actually started). If you do not hit START ROUND by five minutes before start time, we will substitute you and 
fine your school. You may always check in the with the building monitor where you are scheduled to judge to have us 
push “START ROUND” for you.  

 
3. Standby Judging. Some judges who are not scheduled for a particular round will be on standby for that round. We will 

release the pools of standby judges for the preliminary rounds on Friday night after the pairing. If you are on standby 
for a particular round, you will receive a message. You should report to the Science Center ballot desk at least ten 
minutes before start time in case you need to be substituted in. A few standby judges in each round will be pre-
positioned in competition buildings for faster substitutions. You will receive a message from tab if you should 
report for standby at a particular building. In the event that you are added to a standby pool at a later time, you will 
receive a message instructing you where to report. 

 
During the round: 
 
1. Wait for double-entered competitors.  Please wait for a missing competitor for 10 minutes after the last present 

competitor has spoken just in case he or she is double entered.   
 

2. Manage the transition between your rounds and others.   Our schedule is tight.  If you arrive at your room and 
find that competitors in another event are still speaking, please wait patiently for them to finish before attempting to 
start your round. You should alert the judge that the next round is starting to arrive.  If the contestants have finished 
speaking, and your round is scheduled to start, you may ask them to vacate the room or find a building monitor.  
Please vacate your room at the conclusion of your round so the next competition can come in. 

 
3. All judges and coaches are invited to visit our hospitality room at the Media Café in Cambridge Rindge and Latin 

School.  Coffee, light breakfast, lunch and snacks will be available. 
 

4. No one -- judges or competitors -- is to unplug anything in the competition rooms.  People who need power must 
bring their own cords/power strips and rely on empty outlets only. 

 
5. Any judge found vaping or smoking in competition rooms or buildings will be expelled from the 

tournament.  If the judge is hired s/he will not be paid.  If the judge is covering for a school, the school will be 
responsible for the hired judge fee. 

 
6. All judges and coaches are invited to visit our hospitality room at the Media Café in Cambridge Rindge and Latin 

School.  Coffee, light breakfast, lunch and snacks will be available. 
	

7.  If you have a tournament related problem, please seek out a building monitor first. 
 
	  



E-Balloting Instructions 
  
1. Online balloting allows you to walk directly from where you are to where you need to be without first stopping at the 

ballot desk. It also sends you a text/email when you have an assignment so you no longer need to find and scour a 
pairing sheet. You can enter your ballots using your computer, tablet, or smart-phone (though it is very hard to put 
comments in on a phone). Be sure to sign up at tabroom.com to create an account so that you can receive text 
messages about each judging assignment you are given and to access your electronic ballot. More information is at 
http://docs.tabroom.com/Sign_Up. 

 
2. You must link your tabroom.com account to your judging account.  You can’t use e-ballots without doing this. 

The option to link will become available on Thursday afternoon before the tournament begins.  Please complete this 
step by Friday.  If you have not been able to do so, the ballot table will be able to help you when you check in prior to 
Round 1.  To link your tabroom account to your judge account log into your tabroom account and select ‘Link Your 
Account’ from the homepage.  Tabroom will search for your possible matches; you can also search for yourself by 
name. Claiming yourself as a judge will send a request to your school’s tabroom administrator for them to confirm 
your affiliation. Once you have been confirmed, you will be able to receive online ballots. The ballot desk can also 
confirm your affiliation and enable electronic ballots. 

 
3. If your schedule on tabroom.com shows you’re judging a round but you don’t see a building and room 

assignment, you are on standby for that round. See instructions above.  On occasion, a judge may be asked to 
judge where there is an unexpected need, so please check your messages even when you assume you may be 
unassigned.  If you are assigned to judge while you are on standby, you will be notified by email/text with your ballot. 
Because we are using multiple buildings, please confirm the building and room number and consult your map.  

 
4. Entering ballots online is easy! After you log in to tabroom.com, click on your email address in the top right corner. 

If you are judging, you will then see a pending ballot. After clicking “Start Round,” you will see a ballot where you 
can enter ranks and comments. There are text boxes for each individual competitor that they and their coaches can 
read later. Once ranks are entered for all students, please click the “Submit Ballot” button. Once you submit, you will 
have an option to view your ranks again. Your ballot is not submitted until the second confirmation, so make sure to 
click it both times or else it will not record with tab. If you wish to add further comments or revise them, you can 
do so for two hours after the ballot is entered. 

 
If you prefer to provide students with written feedback, please pick up a set of comment sheets from the 
ballot desk and return it after your round.  
 
 
 


