
Instructions for Online Ballot Entry For Speech Events: 
 
Every speech judge will have the option to submit their rankings and their comments directly 
via a laptop or a tablet. 
 
All judges may submit their rankings and comments electronically. We will have a paper 
master ballots and paper individual ballots in the event of connectivity issues. 
 
Since all judges have a tabroom account, we recommend that you include a cell phone number. 
You should log in to your account, check your profile, and confirm that a phone number has 
been added. 
 
When we assign judges and publish the room assignments for competitors and judges, we will 
send out “text and emails blasts” to all. If you have a judging assignment, you will get a text 
(assuming your phone number is entered on your profile) and an email (to the address 
associated to your tabroom.com account). When you get the text/email or see your name on a 
schematic, please go to the ballot table to confirm with our staff that you received the 
assignment and pick up a paper master ballot and some individual student ballots. Please do 
not go directly to your assigned room. Once you get the ballots from tournament staff, then you can 
proceed to your room. 
 

1. When you arrive, log in to your tabroom.com account. If you are already logged in, click 
on your email address (see below). 

 

 
 

2. Once you log in or click on your email address, the screen should change to show a 
room number and a list of contestants. There is also a box that reads “Start Round” or 
“Enter” (see below). If it reads “Start Round”, please click that box. It should always 
read “Start Round” the first time you navigate to this screen for each round you judge. 
After you click “Start Round”, and if you leave this screen and return to it while the 
round is underway, the box text will change to “Enter”. 

 



 
 

3. After you click “Start Round” or “Enter”, you should see a screen that contains 
instructions. These include some more information about the electronic balloting 
process. The instructions will remind you that submitting ranks electronically is 
required, but submitting individual comments electronically is optional (see below). It 
may also contain some instructions about the event you are judging. 

 

 
 

4. During a speech/performance, there is an optional count down timer you may use. If 
you choose to use it, please be sure to adjust the time to be the maximum time for the 
event you are judging (Extemp max is 7 min, all other events 10 min). Once the time 
expires, please do NOT stop the performer/speaker. All get 30 seconds of grace period 
for which you should not penalize anyone for going into the grace period. The timer 
goes into negative numbers after it hits 00:00. Once 30 seconds of grace has expired, you 
may adjust ranks for competitors who go beyond the grace period. The penalty for going 
beyond the grace period is left to each judge. 
 
If you are judging Extemporaneous Speaking, you must give time signals during the 
speech. Hold up fingers to represent the number of minutes REMAINING. 
 

5. Once ranks are entered, please click the button that reads “submit”. Once you submit, 
you will have an option to view your ranks again before submitting a second time. Your 
ballot is not submitted until you submit initially and then confirm what you have entered. 



Since these ranks are what determines placement, it is critical that this be double-
checked and accurate. You must have a wifi-enabled device. A laptop or a tablet is ideal. 
Smart phones work, but just not as well. 

 
6. If you wish to submit individual student comments electronically, there is a textbox 

under the area to enter ranks. This box has two purposes. One purpose is to include 
comments that ALL competitors and their coaches will see. Perhaps you have some 
general comments about the round. Perhaps you wish to explain to all why you ranked 
the way you did. There is a small drop down menu below the “submit” button that 
reads “Reason for Decision”. If this is selected, then anything in the textbox will go to all 
competitors and their coaches. The second purpose for the textbox is to include 
comments that only an individual competitor and his/her coaches will see. To change for 
whom the textbox comments will be sent, click on the box that reads “Reason for 
Decision” and pick one of the contestants from the drop down menu that appears. To 
change the textbox to enter comments for a different competitor, click on the drop down 
menu and select another competitor. When you are finished with your comments for all 
of your competitors, you should click “Save Comments and Ballot” at the bottom of the 
screen. You can also save at stages of the process (e.g., after each competitor, but you 
should click “save comments”, not “save comments and ballot”) 

 



 
 

You can also save comments at any point and return to them. You do not have to submit 
comments immediately after the round, but we will need your ranks as soon as possible. 
Ideally, you should submit ranks first, and then continue to revise comments. 
 
No comments and ranks will be available to competitors until after the awards assembly 
on Saturday evening. 
 
We hope that every judge will attempt to submit comments electronically at least once 
during the tournament. Please also provide us some feedback with how the process 
worked for you, and we will relay those comments to the staff at tabroom.com. 


