
Judge Instructions: Lincoln-Douglas Debate 
 
The following instructions apply without exception.  By agreeing to judge you have agreed to become familiar with 
these instructions and to follow them: 
 
1. All LD Judges must be high school graduates and have a philosophy posted on Tabroom.com 

2. Rounds are to begin on time, meaning at the start time listed on the pairings. Pairings will be released 30 to 40 
minutes ahead online at harvard.tabroom.com. There may be unavoidable changes to the pairings, so please be alert for 
messages indicating any room or judge changes. 

3. Due to the size of the tournament and the mutually preferred judging system in varsity, there is a zero tolerance 
policy for judges who fail to show.  E-ballots are required in varsity and strongly encouraged in JV. E-ballot judges will 
be considered a no-show if you fail to check in using the e-ballot check-in procedures described below at least 10 minutes 
before the start time for the round.  Paper ballot judges will be considered a no-show if you fail to pick up your ballot 10 
minutes before the start time for the round. There are two consequences: 

A) YOU WILL BE FINED $50.  If you do not pay it, the bill will be sent to your principal. 
B) In varsity, your school’s judge preferences will be disabled. Each time a judge no shows, 4 participants 

receive a judge much lower on their preference sheet, so this is only fair.  
 
4. LD rounds are double-flighted. If using paper ballots, please judge both flights, and wait until after the second flight 
to return ballots to Northwest Labs. 
 
5. Conflicts: Please update all conflicts on tabroom prior to the tournament. Upon pairing release, please immediately check 
the debaters and notify us as early as possible (and at least before the round is scheduled to start) if there are any conflicts 
with either the rounds you are judging or your debater’s rounds. In the event of an error we need to have the chance to locate 
a substitute judge.  We will not change the results of rounds that occur regardless of a meritorious but untimely objection. 
6. There is a mandatory 10-minute forfeit rule: contestants who fail to arrive by 10 minutes after the start time listed 
on the pairing forfeit. 
 
7. Preparation time is 4 minutes.  Low point wins are permitted but must be clearly indicated on the ballot.  Please note 
that in LD we use a 25-30 point speaker scale.  A “30” should be awarded only for a “perfect” speech.  A “25” is for 
one of the worst speeches you have heard or expect to hear in this tournament.  Please reward points responsibly so 
that awards are determined on a fair scale.  Tenth points (i.e. 28.6) are acceptable. 
 
8. Ballots must be returned on time. Ballots are due 2 hours after the scheduled start time for each round. If you need 
to write a lengthy ballot and take longer than the time allows, please turn in your ballot first and then write comments on 
the form provided by the ballot table for this purpose.  Late-returns will be treated just as severely as if you failed to 
show in the first place. 

 
9. No smoking or vaping. Judges must refrain from smoking or vaping in any competition venue—especially in rounds 
and in front of students. Violation will result in immediate expulsion from the tournament and your school will be 
assessed a fee for the uncovered judge spot. Any hired judge who violates this rule will forfeit all payment. 
 
10. All LD judges are obligated through triple-octos on Sunday evening.  For prelims, on each  day LD judges 
will either be scheduled to judge in the varsity division, or in the JV division, but not both.  Please check both the 
varsity and JV first round pairings each day (i.e., once on Saturday and once on Sunday) to determine which pool you 
are in that day.  If you are unsure which pool you are in, please inquire at the information desk. 
 
11. You are absolutely required to vacate rooms immediately upon completion of the debate itself, as other 
contestants need to use the room for the next event.  You can give oral critiques in the hallway. 
 
12.  If you have problems accessing a room, please have one person stand outside it and try to find the building 
monitor for the building you are in – look for signs posted indicating where you can find the building monitor 
and/or their cell phone number. 
 
13. Please follow and ensure that students follow the building policy: no smoking, eating, drinking or moving 
furniture.  No one -- judges or debaters -- is to unplug anything in the competition rooms.  People who need 
power are expected to bring their own cords and power strips and rely on empty outlets only.  



Judge Instructions: Lincoln-Douglas Debate e-ballots 
 

eBallots have become the norm in most circuits.  At the Harvard tournament, they are required in varsity and strongly 
encouraged in JV. If you are concerned about either your technology or your ability to use the tabroom.com site, please 
make an effort to become familiar with e-ballots prior to the tournament. In JV, paper ballots will be available from the 
ballot desk and blank ballots will be available from any building monitor.  

 
 

Step 1 – if you don’t already have one, create a tabroom.com account. The steps to create one are 
simple: 

o Go to  www.tabroom.com 
o Click Sign Up in the upper right corner 
o Fill out all the information requested (including email + cell phone & provider). This 

information is necessary for us to contact you throughout the tournament 
o Click Create Account 

 
Step 2 – link your tabroom.com account to your judging account.  To use e-ballots, this step is critical. 

The option to link will become available on Thursday afternoon before the tournament begins.  Please 
complete this step by Friday.  If you have not been able to do so, the ballot table will be able to help you 
when you check in prior to Round 1.  To link your tabroom account to your judge account log into your 
tabroom account and select ‘Link Your Account’ from the homepage.  Tabroom will search for your 
possible matches, which will be returned first; you can also search for yourself by name. Claiming yourself 
as a judge will send a request to your school’s tabroom administrator for them to confirm your affiliation. 
Once you have been confirmed, you will be able to receive online ballots. 

 

 
Note that your cell phone number must be in your tabroom.com registration or we will de-link your account. This 

cannot be your coaches cell phone number. It must your personal cell phone.  
 

Step 3– Check into every round that you are judging at least 10 minutes prior to the start time by marking 
the round as started on tabroom.com (click the “Start round” button) 

 
Step 4 – Let us know your second flight has started.  J us t  a s  w i th  you r  i n i t i a l  c he c k  in ,  when the 

flight B begins, select the “start round” button on tabroom.com. 
 

Step 5 – Enter your e-ballots on time.  Just as with paper ballots, we must have your e-ballot results as soon 
as possible to pair the next round.  So please enter them no later than 2 hours after the start time for the 
round. 


