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Start a Revolution with Sustainable Beekeeping 

 
Great Big Ideas & Takeaways:  
 
Don't buy into conventional beekeeping systems that are costly and often fail. Instead 
be a revolutionary beekeeper who knows the best old and new ways to care for bees. 
 

• Where to find strong naturally-raised bees. 
• Differences between wild bees and "packaged" bees. 
• How swarming protects queen fertility & improves hive health. 
• Replacing queens is unnecessary 99% of time. Let the colony do it! 
• How Nature sorts weak bees from strong bees. 
• Why you shouldn’t feed bees sugar.  
• Prepping so you're ready to catch a swarm in spring. 
• Protect your bees & educate your neighbors. 

About The Speaker:  
 
Jacqueline Freeman is a natural bee educator with revolutionary ideas about how to 
raise healthy bees with minimal interference. She is a "bee whisperer" who has spent a 
tremendous amount of time up close with bees, discerning what makes bees healthier 
and happier. 
 
For the past 15 years, Jacqueline and her husband have owned a biodynamic farm in 
southwest Washington. Jacqueline and the bees are so comfortable together that she 
usually works with them without protective gear. 
 
She is the author of “Song of Increase:  Listening to the Wisdom of Honeybees for Kinder 
Beekeeping and a Better World" – a book so popular that it’s now being translated into 
other languages. 
 
Susan is also the bee blogger for Mother Earth News.  
 
You’re Invited To Learn More Here: 
http://spiritbee.com  
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Marjory: Hello and welcome to the Mother Earth News Online Homesteading Summit. 
This is Marjory Wildcraft, your host. Our next presentation is all about bees. This 
presenter, Jacqueline, we have selected her specifically because she takes 
beekeeping to such an extraordinary level. She's a natural bee educator with 
revolutionary ideas, I mean really revolutionary ideas about how to raise 
healthy bees with minimal interference. She's a bee whisperer who spent a 
tremendous amount of time up close with bees discerning what makes them 
happy and what makes them healthy. For fifteen years, Jacqueline and her 
husband have owned a biodynamic farm in Western Washington so they're 
definitely not new to this. Jacqueline and the bees are so comfortable together 
that she usually works with them without wearing any protective gear, no veil or 
anything. 
 

 Jacqueline is the author a newly released book, Song of Increase: Listening to 
the Wisdom of Honeybees for Kinder Beekeeping and a Better World. It's a book 
that's so popular that is now being translated into other languages. Susan 
Chernak McElroy is also on the thing here. You'll see Susan and Jacqueline going 
back and forth a bit between the two of them. She's a New York Times 
bestseller. She's the author of Animals as Teachers and Healers and five other 
books on our relationship with animals. Susan is also the bee blogger for Mother 
Earth News. Let me let you get started with Jacqueline and Susan. 
 

Jacqueline: Hi. I'm Jacqueline Freeman and this is my friend Susan Chernak McElroy. We're 
going to have a conversation about bees. 
 

Susan: What are we going to talk about today? 
 

Jacqueline: Today, we're going to talk about how to find bees, the best bees to get started 
with for new beekeepers, and if you're already an established beekeeper, why 
you want to have more feral bees in your apiary. 
 

Susan: Yes. I started beekeeping only about five years ago with Jacqueline as my 
mentor and she's been teaching me about the glory of swarms and feral bees. I 
have counted I don't know how many swarms I brought home now. I don't think 
I would ever buy a package of bees. We're going to talk today about why you 
probably shouldn't either. 
 

Jacqueline: I think when I started catching swarms on my first year, my husband Joseph and 
I caught forty-five swarms in our first year. Now, we've caught at this point 
hundreds of swarms. In the spring time, that's the time when you're catching 
swarms so when we do our next presentation, we're going to do one about 
actually how to physically catch a swarm. Right now, we're filming this in the 
fall. This is isn't swarm time. This is the time as you go into winter for 
beekeepers, this is education time. It's really important to know at this time, 
what do you need to know to be a really good beekeeper for next year? We're 
going to talk about the difference between feral bees and packaged bees. 
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Packaged bees, what are packaged bees? 
 

Susan: Packaged bees are bees that are literally shaken out of commercial bee boxes 
altogether, poured down into a funnel and they're not collected and packaged 
by type of bee or relational bee. They're packaged simply by how many you 
could dump down that funnel. When they pour into the box a certain poundage, 
they have no relationship to each other whatsoever and they had no intention 
of starting a new home. Their plan was just to move forward with the summer 
in their hive and suddenly they find themselves in with thousands of other bees 
who they don't know and not even a queen. 
 

Jacqueline: The reason most people start with packaged bees is because it's easy. You could 
go online. You could go to your local bee group and you can order them. Then 
they arrive in the mail or arrive on a delivery day and it's just easy. It's just like 
shopping at Walmart. You just go pick up your bees, you bring them home, you 
get started. There's a lot of good reasons why you don't want to do it that way. 
One of them is big one for those of us in the sustainable movement is 
supporting corporate. The corporatization of beekeeping is a really big one in 
my mind. I don't want to support that industry. I want to support things that are 
done with these that are the most natural way possible to do. For all of that, we 
look back on how are bees on their own and how do beekeepers, especially old 
days’ beekeepers, how do they keep bees? 
 

 We're really looking to go in that direction with it. When we look at packaged 
bees, one of the things I think of is like Susan said is just the poundage of bees 
that you just ordered. What I'm looking for is to get bees that are coming out of 
natural wild swarms. The reason for that is because these natural wild swarms 
have a few things where they're head and shoulders above the other kind of 
packaged bees or corporate bees is what I think of them as. One of those is wild 
genetics. These wild genetics are just so powerful. Bees that make it on their 
own, that live out there in some tree for year after year, those bees don't need 
any care as far as medicine or treatments or anything like that. Those bees, they 
make it year after year because they're just tough, they're rugged, they know 
how to survive. That's what I want in my apiary. 
 

Susan: Those are bees who have natural selection, nature is crafting them. Corporate 
bees, we've crafted. If you think about it, any animal that's domesticated, too 
domesticated loses more than it gains. Everything that we domesticate, we 
domesticate for traits that are helpful to us. We want bees that are gentle. We 
went bees that don't propolize their hives because it's a bother to have all that 
glue sticking together. We don't want bees that are a little bit touchy or testy. 
We want bees that build up early in the spring. Then we lose everything else. 
You can see it in dog breeds and you can see it in anything that's been heavily 
domesticated; sheep, lots of farm animals. They've lost so much along the way. 
 

Jacqueline: Yeah. They lose their genetic strengths. 
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Susan: Yes. 

 
Jacqueline: You start seeing things where one quality becomes the dominant quality for 

their breed. The collie dog gets the long pointed nose. If a long pointed nose is 
good, a longer and pointier nose is good. Then you see the detriment of the 
breed going down because they start getting other issues like in the collie's case, 
there's no room for the eyes with that long pointed nose or whatever other 
problems they have. Same situation with bees like Susan was saying. We want 
to get away from that model that we're breeding bees for one or two singular 
qualities. We want to return those bees to when they had a vast genetic 
selection. 
 

Susan: Yes. Do you realize, and this is a very scary thought, one of the things that bees 
are selected for is color. People like golden bees. They like golden bees. Old 
time, old times bees were very dark and very small. Then the golden queens 
came along and everyone wanted golden bees. I don't see why a color helps 
bees out in the field at all. I want my bees to have all the skills and the tool 
bucket that they need to survive in this world especially today when there's so 
many stressors on bees. Bees need to have a very large toolkit and corporate 
bees don't have that. Even if the people who keep bees that are packaged agree 
that those bees cannot be kept without heavy treatment, heavy intervention, 
and a lot of expense on the part of the beekeepers. Even in that case, they're 
crashing. 
 

Jacqueline: In terms of sustainability, what do you want? You want bees where you've got 
to either replace them year after year and spend all that money to get weak 
bees from the start, from the get-go, or would you like bees that are so strong 
that on their own they reproduce, they create more hives every year, and 
they're strong. They're able to fight off any of the difficulties. We're standing in 
one of my bee houses and we've got some beehives right behind us. I've had 
bees for I think right now, I'm in my fourteenth year. What I found is that these 
bees, my strong bees just recreate themselves every year. They make more 
hives. They make it through. What happens is that I let the weaker hives die off. 
Sad as that might be, letting the weaker hives die so the stronger one survive is 
actually mother nature improving the genetics. This is so important. You want to 
have strong bees right from the start. 
 

Susan: Corporate bees need corporate queens. Talk to me about the queens that 
you're supposed to pinch every six months. 
 

Jacqueline: This is a typical way that you do beekeeping. Every spring, you open up your 
hive, you take a look and see who made it through the winter. Is the queen in 
there? Then you do what's called pinch the queen. You take that queen and you 
squish her. You kill her and then you replace her with another brand new 
queen. The reason that beekeepers do this is because they often say that the 
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queen loses her fertility so she has to be replaced every year. Well, I think that's 
bogus. The queen does not lose her fertility in feral hives. She can live five, six, 
seven years reproducing steadily all that time. 
 

 As a matter of fact, old time beekeepers said that a strong queen doesn't even 
reach her maximum fertility until her second or third year. That blows that right 
out of the water. We don't pinch our queens. We let the queens survive. When 
you pinch a queen, you do something so stressful to the hive. A queen is the 
mother of that entire hive of bees. There could be fifty thousand bees inside of 
that colony. Those fifty thousand bees are tied into her scent. They smell her 
scent and that tells them all is well within the hive. 
 

Susan: They're all related to her. They're all directly related to her. 
 

Jacqueline: They're all her daughters and sons. 
 

Susan: They have this long genetic memory together, so to speak. 
 

Jacqueline: Yeah. When you pinch a queen, the first thing that happens in the hive is you 
pinch or you take her out and the hive has a panic attack. Just like, "Where's the 
queen? Where's the queen? I can't find the queen? She was right here. Where 
did she go?" You can see chaos in the hive. They can't find the queen, and they 
always know where the queen is. This goes on for a while and then they start to 
realize the queen is actually gone and she's lost to them. The hive will start this 
sound, this keening that even if you know nothing at all about bees, you know 
that this is a mourning sound. Instead of this "Hmmmmmmmm," you hear this, 
"Ngeeeeeee." It's just got this mournful loss to it. Oh my God, it's so sad. 
Nothing could be sadder than losing the queen. That means to the hive, 
everyone is going to die, that their genetic line is lost. When they lose the 
queen, everybody dies. 
 

Susan: Meanwhile outside of the hive, other creatures hear that sound too and your 
hive suddenly becomes ripe for robbing, yellow jacket attacks, all kinds of 
disturbances because everybody knows the sound of an unhealthy hive. 
Predator and prey alike. 
 

Jacqueline: Yeah, stress. We don't do that. We don't pinch any queens. A mother queen 
sitting inside of her hive laying her eggs is continuing her hive, her colony on for 
years, years and years. Now, every spring, the way a hive recreates itself is that 
it swarms. It puts out at least one swarm, a health hive will, and sometimes 
even two or three swarms. A swarm is the way that a hive acknowledges that 
it's living in abundance. It's living in this wonderful time of everything is going 
right. There's plenty of eggs laid, so there's going to be new babies and more 
bees added to the workforce. There's a lot of pollen put aside to feed all of the 
babies, so there's plenty of food in the nursery and they're packing in honeys as 
fast as they can. 
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 When all of those three things are complete, when there's plenty of baby eggs 

laid in the food chamber, when there's plenty of pollen to feed the babies and 
when there's plenty of honey being processed for the bees themselves, that's 
the point when the queen and about half the bees is going to up and leave and 
go find a new home. It's actually a little complicated to understand this, so 
follow me here. The old queen will leave with half the bees and then it will go 
out and they're going to find a new home. The old bees move to a new home. 
The home itself stays right here. She's going to leave behind some eggs that will 
turn into new queens, a lot of eggs that again will turn into new foraging worker 
bees, and the new hive actually is inside of this hive chamber. 
 

Susan: She essentially will wind up with an entirely new queen and some new genetics, 
but they are still related through their original queen. This hive, although the 
queens may leave every year, actually has the potential to be the eternal hive 
and carry her line of genetics on and on and on that it's added to it. The other 
thing that people don't seem to quite understand what their hives is, when they 
lose the queen, if you have bees and you lose your queen, the thought is, "I 
want to save this hive. I have to save this hive. I'm going to go get a new queen." 
That's legitimate, but be aware that once the queen is gone and if the hive can't 
craft a new one on their own, you've lost that hive. Whatever queen you bring 
in is an entirely new set of genetics. She's an entirely new bee. All the eggs she 
actually lays will not be related to this hive at all. This hive will last only long 
enough to take care of her brood and to get some of those eggs hatched and do 
some foraging, and then they're gone, so you already lost them. 
 

Jacqueline: Yeah. When you replace a queen, if you do that in spring time, what you've 
done is, this hive dies and you're introducing a new queen who's going to lay a 
whole new family of bees, a whole different genetic line. This is kind of a pet 
peeve of ours. We keep encouraging people to stop doing this silly thing called 
replacing the queen. The hive, the colony itself knows when they need to 
replace a new queen and they'll do that. 
 

 There's a process called supersede where even if a bee queen is old, if the 
queen bee is old and she's not laying enough eggs anymore and she's losing her 
fertility, the colony knows that and they'll go create one newbie egg, usually in 
the middle of the cell of the comb, and as she hatches out, they'll retire the old 
queen. They don't kill her. They don't sting her to death or anything like that 
that you probably heard. They let her retire. She goes to live somewhere in the 
top of the hive just like a drone lives. She's fed. She's watered. She's taken care 
of, but she doesn't have to lay eggs anymore. The new queen will hatch out and 
she'll be the new queen in charge of it, but that's a daughter, so that genetic line 
is continued on. 
 

Susan: If you're a backyard beekeeper, it can take a good few years in the beginning to 
find the bees that work for you. You'll lose many hives. That's the way 
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beekeeping is these days especially out in the starting gate. We just expect that. 
In a period of years, if you find a hive that does work for you and they're casting 
out swarms every single year and they're surviving, why in the world would you 
pinch the queen? You want those bees. The best thing you can do is put out a 
bait box and catch those swarms and populate your apiary with a particular 
genetics of bees that are doing well for you. It'll be different in every area, but 
my goodness, if you have something working, why would you throw her out? 
 

Jacqueline: In there, what we want to be doing, like in my area, I know lots of places where 
there are bees that live in trees. Those are feral bees. They're wild. No one's 
taking care of them. They have strong genetics. They survive year after year. I 
have some people who by now will call me up every year in spring time and say, 
"Oh, my tree hive just put out another swarm," and we come collect them and 
give them to our friends or keep them ourselves. Great bees. Those are like the 
number one that you should want. When you find a bee tree, unless that tree is 
in trouble of being cut down or something like that, you want to leave it just the 
way it is. Don't be trying to trap out the bees or any of those ideas. You want 
leave bee trees to be where they are. They're always going to be sources of 
healthy bees coming out. 
 

Susan: It's a blessing of resources. 
 

Jacqueline: Yeah. Bee trees, we're way in favor of those. Swarming. Let's talk about 
swarming a little bit. Swarming is a really, really good thing. If you're a 
conventional beekeeper, swarming is a really, really bad thing and most people 
won't swarm. Why would they not want swarms? 
 

Susan: Well, because you lose have your bees. That's one of the reasons. 
 

Jacqueline: Honey production dips down. 
 

Susan: Dips down for a little bit. The second thing is people say that if you want to be a 
really good bee neighbor, you don't want your bees flying out there and 
bothering other people. 
 

Jacqueline: Right, scaring people. 
 

Susan: Scaring people, terrifying your neighborhood. Good beekeeper makes sure that 
swarms don't happen. You don't want to lose your bees and you don't want to 
bother your neighbors. Swarming is supposed to be ... That's extremely bad 
news. The other thing, if you have a hive that swarms a lot, it can swarm out. 
One of my hives did that a couple of years ago. She swarmed six times in two 
months. Her swarms made it. She wanted to repopulate the world with bees 
and she did it single-handedly and then she was done and she failed. People 
said, "If your hive just swarms and swarms, no production happens. Nothing 
good happens. You've got to keep them in these hives." 
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Jacqueline: That's one of the things is, I think the attitude about bees, often when people 

find out and keep bees, the first question they have is ... 
 

Susan: Do you have honey? 
 

Jacqueline: ... how much honey do you have? We have to get out of that attitude about 
bees. Bees are not put here just to serve us. They are not put here to just make 
honeys so we have it. They're put here to be a part of the pollination cycle. They 
have vast different jobs that work in the environment to make the whole world 
a whole lot better. I talk about those in my book, Song of Increase, about the 
many ways that bees interact with the world to make the world a better place. 
If we get away from the honey thing, and I've seen people with [inaudible 
00:20:20] say it's not about the honey, and I love that. It's like, yes, we have a 
relationship with these bees. 
 

 The honey is a wonderful side benefit, but I'll be honest with you, I take honey 
in from my hives, I probably only take honey from half of them every year in the 
first place, and I only take what's the true surplus for the bees. I don't feed the 
back sugar. I never feed them back sugar because sugar alters the pH in the 
bees' belly and gives them a propensity to develop diseases like nosema as well 
as the fact that if you feed them sugar, think about it, they're collecting up the 
sugar water and they're taking it back to the hive, and they're not making honey 
out of it. It is not a magical thing. 
 

Susan: You're having bee-processed sugar water. 
 

Jacqueline: Yeah, exactly. 
 

Susan: Yes. 
 

Jacqueline: They're making sugar. They're storing sugar. Sugar, come on, we all know this, 
sugar is not a health food. This is not the same as bees bringing in nectar that's 
coming from plants with all those wonderful essential oils and the substances 
and the nutrition and the biota, this inside of all of that nectar. Sugar water is 
just plain old sugar water. It's good for quick energy but it's not good for 
sustaining good health, not for bees or for people. 
 

Susan: Yeah, right. The only honey I collect is if one of my top [inaudible 00:21:49] is 
completely crowned in the mid-summer. I don't want them just backing up and 
getting crowded, and I'll take a bar out as they build back and I usually put it 
right in the freezer because you'll never know when they're going to need it 
again. When I process honey, I keep all the wax and little bundles and I freeze it, 
and you would be amazed at the amount of honey that bees can pull off of that 
later. Then I have clean wax too, so I have feed for my bees, I have a little bit of 
honey for me, but like you said, it's not about the honey. 
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Jacqueline: Yeah, it's not. Let me think. There's other reasons to let your bees swarm. One 

of them is that it causes a break in the cycle of ... It gives the queen a break from 
laying eggs for a while which is healthy for her to let her rest her reproductive 
system for a bit. Also, when these bees depart and leave and the new queens 
haven't hatched out yet, what you've got is a break in the rude cycle in here so 
that any of the diseases or pests that are associated with the bees and the hive, 
there's a break in that. For example, varroa mites. They develop and they 
gestate on the bee eggs that still haven't hatched up, the bee larva. In there, 
they have to have active bee larva to be able to survive. When that old queen 
leaves, she stopped laying. The new queens haven't hatched up, gotten mated 
with yet and started laying the eggs in there, so you've got this cycle of a 
number of days where there's no larva so the mites are more likely to drop off 
in production. 
 

Susan: Michael was telling me, Michael Thiele of Gaia Bees, he said, "Susan, don't be 
concerned if the new queen does not start laying soon." Oh my gosh, I've had it 
take two months before they start laying. 
 

Jacqueline: Yeah, it takes a whole. 
 

Susan: Think about how important is that break in the brood cycle where the new 
queen would hold off for up to a month or two before she says, "Hive's clean. 
We're ready to go." 
 

Jacqueline: Anything else? Queen fertility, that's the other thing in the swarm. There's a 
wonderful thing that happens. Some of you may have been lucky enough to see 
a swarm in action. Oh my God, just makes my heart flutter. It's one of the most 
exciting times. I am just swarm-swooned. I am so captivated by the hive. Just 
everybody pours out. Everybody who's going on the new swarm, everybody 
who's departing, they just pour out of the front of the hive and then all of a 
sudden you've got ten thousand, fifteen thousand, twenty thousand bees in the 
air. It's magnificent. 
 

Susan: The sound is unlike anything we'll ever hear. 
 

Jacqueline: We are swarm-swooned, aren't we? 
 

Susan: We are swarm-swooned. 
 

Jacqueline: When this happens, there's two things that happen during that swarming. First 
of all, all those bees going out together, they get a chance to have this 
cohesiveness that develops, this wonderful, "Whoa, look at what we're doing." 
Everybody's happy together doing this. Really, it brings the heart of the colony 
together. They're all about to go off on this magical mission and they're going to 
find a new home somewhere out there, and gosh, isn't this exciting? It's really, 

http://www.thegrownetwork.com/
http://www.thegrownetwork.com


 

TheGrowNetwork.com 

really magnificent. One of the ways I perceive this is when I'm walking in the 
middle of a swarm, twenty thousand bees buzzing around, they're like, zing, 
zing, zing going in every direction. They never bump into each other. Throngs 
can bump into each other because they tend to be a little clumsier. The female 
bees, the ones called the worker bees that I call the maiden bees ... 
 

Susan: You call maiden bees. 
 

Jacqueline: ... those bees have a hyper developed sense of where every single one of those 
twenty thousand bees is. When they fly by, they go right by each other. It's like 
a way they hit a reset button and get themselves to reorganize themselves as 
one unified body. What they're doing when they fly around like this is the queen 
is going to come out towards the end of the swarm before they take off and 
she's going to mix in with them. If they were all flying all in formation and going 
in one direction altogether nice and organized like that, what would happen 
would be some big bird flying by is going to go, "Woo, hmm, lunch," and then 
go, "Hmm, I want the big one." The big one is the queen. This chaos that 
happens with all the bees flying in all directions at once is a perfect way to hide 
that queen bee in there. They provide a cover. You can't keep your eyes on a 
bee for about a second and then they mix in again. That one of the things that 
that does. 
 

 The other thing that happens is that that queen ... Now, remember when I said 
earlier that the queen, one of the reasons why people replace the queen in 
spring time is she loses her fertility. At first I thought that's silly because I know 
they can continue on, then I realized one of the things conventional beekeepers 
do that we don't do is they repress the swarming. They don't let the swarm 
happen, and there's a number of ways to do that. One of them is that you can 
pinch the queen out there. You can ... 
 

Susan: Cut out the swarm cells. 
 

Jacqueline: ... cut out the swarm cells. If they have no replacement queen that they know is 
out there ready, they won't swarm. When they do that, that queen never gets 
out to fly in the air. What I understand happens from the bees when the bees 
explained it to me is that queen comes out into the swarm and she's exposed to 
sunlight. A queen only comes out when she's swarming, that's it. One time a 
year. One flight a year. What happens as she comes out into that sunlight and it 
turns her hormones on again so then she becomes fertile again. If you don't let 
your hives swarm and you don't let your queen out into the sunlight, of course, 
she can become infertile. Doesn't that make sense to you? 
 

Susan: If you've ever been a person who suffered from seasonal effective disorder, you 
will understand what sunlight in your face can do for you on any given day. 
What I read in your book about the queen having the light in her eyes 
completely changing her hormonal system, I thought, "That's me with the light 
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in my eyes." I understand how sunlight can have such a huge chemical impact 
on something. 
 

Jacqueline: Yeah, it really does. 
 

Susan: That's one of the things that we surmise and we know from our instincts is right 
because we see it in action but I don't know if there's any test that could prove 
that. The glory of the swarm and the swarms usually come out in sunshine when 
the queen flies off to to mate, the virgin queens out of there that are going to 
be leaving here to get mated and take over their job, they fly out on a sunny 
day. There is this tremendous sense of exaltation. Once you've had that sense, it 
seems wrong to suppress it. It just does not feel right to suppress that. 
 

Jacqueline: It's not natural. 
 

Susan: It's unnatural. 
 

Jacqueline: It's unnatural. By the way, we keep referring to this hive right here and you can 
see this opening here and notice there are no bees going in and out. This is a 
ventilation hole. 
 

Susan: She's right here. 
 

Jacqueline: The entrance is ... 
 

Susan: Look at them. Hello there. Hello babies. 
 

Jacqueline: The entrance to this hive actually is on the other side and this is just a summer 
ventilation hole for it. Every once in a while, a bee or two will come out or listen. 
What else have we got? How to catch a swarm. In the next one of these videos 
that we do, we're going to actually show how to physically catch a swarm, but in 
the meantime, we can tell you a few little things about that. The first one is, I'll 
give you a little kid of a prep list for it. Spring time is when the swarms come 
out, so you want to use your fall and your winter time to be completely ready 
for your bees. Get your hive. Get it set up. Set it up so it's got good sunlight. This 
is pointing to the east which is the best way to have them point. Some of my 
hives point to the south, the east south, south east. We have them all set up 
before we're going to put a swarm into them. What else? 
 

Susan: If you can, find a beekeeper who has some comb. It's very helpful to bait a bait 
hive or even in a brand new hive box to hang some old comb. Bees love to be 
where other bees have been before. 
 

Jacqueline: Yeah, they're very trusting in that. 
 

Susan: They like that smell. If the other bees have been here, this is good. Also, a few 
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little pieces of comb give the bees something to start working with immediately 
because you realize, these guys are all flying off with nothing in the making but 
full tummies of honey before the queen can lay their first egg, before they can 
collect food. You got to have a little bit of comb. We always keep comb on hand 
to get our hives set up with that, so that on the day of, we're not running 
around looking for the lid of the hive or maybe we should move it across the 
yard because when those ... 
 

Jacqueline: Let's be honest. We've both done that. I've got a swarm sitting in a box and I go, 
"Where shall I put that new hive?" 
 

Susan: Run. Run. 
 

Jacqueline: We're here to tell you don't make the same mistakes we've made. Just be set up 
ahead of time. You can catch a swarm. You can get on swarm list all across the 
country, there's swarm list. Your local bee club often has a swarm number and 
you can tell people you want to catch a swarm. We'll cover more of this in the 
spring time, so I'm not going to go into it too much in depth now, but there are 
access to it. 
 

 Then the other thing is bait boxes. I started using bait boxes and collecting my 
own swarms. It's wonderful when they swarm if you just happen to be in the 
area and you know that that's going on, but how many times have I missed 
swarms because I didn't happen to be standing up here in the field when my 
bees swarmed? We put the bait boxes up and I got to tell you, first time I set up 
a bait box and found a swarm in it, it was just hallelujah, this really worked. It's a 
good way to have a twenty-four-hour availability for our swarm who's looking 
for a new home and then you go find your bait box and there you go, you got 
your bees. 
 

Susan: Last year I had to leave town for six days and I knew one of my hives was about 
to swarm and I just kept my fingers crossed. I came home and there she was in 
the bait box. 
 

Jacqueline: Ye-hey. 
 

Susan: I was like, yes, thank you very much. What we really want you to know is that 
it's not difficult to find and capture and house a swarm. It's not scary. Swarms 
are available. Once you've gotten with a group of beekeepers, we share. "Okay, 
here's swarm, I don't need it. I'll help you go get it. My bees swarmed. I got too 
many here. You take this swarm." It becomes a community thing. The one thing 
that Jacqueline and I talk about is, the bees are teaching both of us how to live 
more and more in community with others. Jacqueline's a strong and mighty 
woman. I'm a strong and might woman. You tend to do things on your own all 
the time. The bees are teaching us, wait a minute, it really does take a village 
and it really is helpful to have a village around you with bees. Find your bee 
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friends and take time with them and for them. 
 

Jacqueline: How we started out was we started out collecting swarms and I would take 
Susan with me. I showed her how to collect the first few swarms and then she 
turned around and started showing her friends how to collect a swarm and then 
they started showing their friends. Instead of this being one person knows 
everything, it becomes a whole village of all of us who have developed this skill 
in catching swarms and helping new people get started. Even if you don't have 
that in your area, you could be the first person to go ahead and do it, catch a 
swarm, teach your friend how to catch a swarm. Protect these swarms. Educate 
your neighbors that if they know where there's a bee tree or some bees that live 
in a deserted building in the wall or something like that, protect those areas 
because those are the true feral that are super strong in their genetics and 
capable of surviving whatever we're throwing at them in this environment. 
 

Susan: Also, I want to go back to the notion about where you're a bad beekeeper if 
your bees swarm. Last year in my backyard, and I have a city yard so I have 
houses on all four sides. I had ten swarms in my backyard. Not one neighbor 
even noticed, however, because I know that's such a great teaching moment, I 
ran and got my neighbors when my bee started swarming. I said, "Come over 
and stand in this." 
 

Jacqueline: This is a force of nature. You got to come see it. 
 

Susan: It's a miracle. Not enough people will have a chance to experience that. As soon 
as they showed up and had twenty-thousand bees swarming around them and 
we're going, "Look, they don't even touch me. Listen to this sound." Then they 
see them all gather in that clump and you tell them, "If you want, put your hand 
on it ... 
 

Susan: ... and feel how warm they are." All of my neighbors now plant for bees. They 
will say, "Your bees could come over." They changed with watering practices. 
They changed their spraying practices. 
 

Jacqueline: This is how we do it. We educate each neighbor and then they pass it along. You 
got to know, if they go to the next party or gathering, they're going to talk about 
the day I 
 

Susan: They bring the pictures. They've all got their photos. 
 

Jacqueline: Me in the middle of a swarm. 
 

Susan: Yes. 
 

Jacqueline: They become bee advocates. This is how we're going to make these changes. 
Yes, yes, write your congressman, tell him don't put stupid toxic pesticides on 
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bees on flowers. Yes, yes, you have to do that part, too. The next part is us with 
our neighbors and our little tiny areas communicating to them that all this stuff 
about bees, this is first-hand knowledge. You're standing in the middle of a 
swarm which so few people have ever done. Teach them how to have the joy of 
beekeeping that we've all experienced. 
 

Susan: Your swarms are not a neighborhood terror. Swarms are ambassadors. They're 
ambassadors. 
 

Jacqueline: Teaching moments. 
 

Susan: Help them make their way out in the world and teach all the goodness that they 
have to teach. I had never had a bad experience around a swarm. 
 

Jacqueline: Yeah, me too. Lovely, lovely. Gosh, I've got hundreds of swarm experiences 
behind me by now. Anyway, thank you so much for listening in on this. Our 
website is spiritbee.com if you want to see some more blogs and information, 
and Susan's the bee blogger on Mother Earth News. We'll be seeing you soon. 
Thanks so much. 
 

Susan: Thanks. Thank you for caring for bees. 
 

Marjory: I know the sound quality got just a little bit dicey on that occasion. I'm going to 
work with them too. You may have remembered them. Jacqueline especially 
was a presenter on previous summits of ours. Aren't you excited about seeing 
the swarming? I said, "Susan, you got to make sure you get good footage of 
that. I want to see." She said, "I will, Marjory, don't worry." You all definitely 
come back for our next summit and you'll see her actually catching a swarm. I 
think that's going to be awesome. 
 

 If you want to get in touch with Jacqueline and also Susan, just click on the 
button to the right there. That'll take you to Jacqueline's website and you'll be 
able to pick up a copy of her book there. She's also got a lot of really great 
videos and information. You can also get in touch with her there. If you have 
questions about beekeeping, she's a teacher and obviously a real advocate for 
the bees. This is Marjory Wildcraft and you're at the Mother Earth News Online 
Homesteading Summit. Let's get together. There's tons of them. I know you're 
going to find another one you like. I'll see you then. 
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