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• This training will teach you how to craft an enriching training 

calendar for your team. 

• Identify the gaps in your team and discover how to extend their 

performance in your studio. 

• Design a 12 month calendar for team mentoring (with templates 

to make it easy!) 

• How to balance both group and 1:1 mentoring, live training and 

virtual with tools to make this easy!



One thing I know for sure…



The most successful studios invest more time 
and energy in mentoring their team than you 

might imagine.
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Design an enriching annual team 
training plan to inspire your team 

to new heights!

Here’s today’s plan:

p.s this is a PERFECT Diamond Project to complete



Step 1: Where does your team need extending?

• Our first step is to define where we see the potential areas for enrichment 
in your team.  

• What would you like to see your team demonstrate greater excellence in?  

• Where are the gaps in your team’s knowledge and in the experience they 
are providing? Where would you like see them improve? 

• What do you desire for your team to embody in every touchpoint?  Eg 
how are you educating the team to live your studio values.  

• What do you want your team to have a greater understanding of?  
Retention processes, communication strategies etc. 

• How clearly are you communicating the vision (or your WHY) for the studio 
and where could you make this more accessible for your team?



Here’s your play sheet!



Here’s the clincher:  
Team trainings are not intended to focus on 
the operations of your studio - that’s boring. 

Instead, team trainings are an opportunity to 
inspire excellence and reignite the spark in 
their eyes.  Elevate your trainings to higher 

level content and watch your team rise. 



Step 2: Allocate these topics across 12 months

• Next, we take these topics and turn them into short and sweet monthly 
trainings.  

• Our intention (as ALWAYS) is to build assets in our business.  Therefore, 
by planning these as trainings that will be recorded, we are essentially 
building a library of trainings for your studio.  

• Once recorded, you can then store them somewhere (eg Trello) for your 
team to be able to access and revisit. 

• Then, when you have a new team member join your studio, you can direct 
them to watch your recorded trainings which communicate the essence of 
what you intend in the studio!  EASY! 

• Some trainings your will repeat EVERY year.  Eg Values is a topic that 
should be revisited annually. 



Here’s your play sheet!



Step 3: Map out the plan

• Decision time: How frequently do you wish to meet either virtually or in 
person? 

• Usually a combination of both virtual and in person trainings will provide 
you with a beautiful way to connect with your team.  

• Online trainings: a platform like Zoom is ideal for ease of access and 
recording. Use a consistent link for every training.  

• In person trainings - we recommend meeting as a collective once per 
quarter for a team meeting plus perhaps a longer, deep dive retreat once 
per year.  

• Add this outline into your Annual Calendar Playsheet so you are organised!



Step 4: Design Training Templates

• You will receive a template Powerpoint deck using the formula I have 
developed for Team Trainings.  We will supply both a Powerpoint and 
Keynote version for both Mac & PC users.  

• You’ll find when you start creating these that you get in a roll - that’s why 
we encourage you to batch the creation of these trainings in one go. 

• Part 1: Inspiring quote relating to training topic.  

• Part 2:  Sharing of the big picture 

• Part 3: Engaging question  

• Part 4: Discussion for integration and implementation. 

• Part 5: Gratitude.  

• Here’s a Team Expansion Example……



Dream Team Trainings

Transformation



"...Our deepest fear is not that we are inadequate.  
Our deepest fear is that we are powerful beyond measure. 

It is our light, not our darkness that most frightens us. 
We ask ourselves, Who am I to be brilliant, gorgeous, talented, fabulous?  

Actually, who are you not to be?  
You are a child of God. 

Your playing small does not serve the world. 
There is nothing enlightened about shrinking so that other people won't 

feel insecure around you.  
We are all meant to shine, as children do. 

We were born to make manifest the glory of God that is within us.  
It's not just in some of us; it's in everyone. 

And as we let our own light shine, we unconsciously give other people 
permission to do the same. 

As we are liberated from our own fear, our presence automatically 
liberates others."

Nelson Mandela



How do we define transformation?

Change their current reality & results.  



What looks like the dead phase is 
actually the most active in terms of 

transformation.  

Slow.  Sluggish.  Restrained. 

Have to learn a whole new way of 
operating. 

Soaring.  



Education.

Self Awareness.

Results.Environment.

Fulfilment.

Knowledge.

Confidence.
Education.

What are we seeking to transform? 



We must transform the inner world before we see 
Actualisation on the outer world.   

It starts from the inside out. 



The caterpillar cannot become a butterfly by crawling faster or 
changing it’s spots.  

The caterpillar first must transform and learn a whole new way 
of being before it can fly.  



What makes this process easier?   

How can we as Team Expansion and the Campfire 
Community speed up their blossoming? 



"...Our deepest fear is not that we are inadequate.  
Our deepest fear is that we are powerful beyond measure. 

It is our light, not our darkness that most frightens us. 
We ask ourselves, Who am I to be brilliant, gorgeous, talented, fabulous?  

Actually, who are you not to be?  
You are a child of God. 

Your playing small does not serve the world. 
There is nothing enlightened about shrinking so that other people won't 

feel insecure around you.  
We are all meant to shine, as children do. 

We were born to make manifest the glory of God that is within us.  
It's not just in some of us; it's in everyone. 

And as we let our own light shine, we unconsciously give other people 
permission to do the same. 

As we are liberated from our own fear, our presence automatically 
liberates others."

Nelson Mandela



Thank you for connecting, educating and 
empowering our members and helping us 

fulfil our mission of redefining studio 
business around the world. 



Step 3: Design Training Templates
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Step 3: Design Training Templates



Remember!! 
Team Trainings are not intended for 

you to talk AT your team.  Team 
trainings are designed to elicit 

engagement and promote active 
participation. 



How I run Team Expansion Trainings

• Here at Team Expansion we have fortnightly 45 minute team trainings. 
These alternate between a high level experience intention based training 
and a more sharing / brainstorming training where we collaborate on 
bringing greater excellence into the business. In these trainings, everyone 
is encouraged to share their thoughts and contribute to the conversation. 

• Part 1: Recapping of our WHY and mission. 

• Part 2: Inspiring quote relating to training topic.  

• Part 3:  Sharing of the big picture 

• Part 4: Thought provoking question for group discussion.   

• Part 5: Revisiting of our WHY and how what we have discussed integrates 
with our larger purpose.  

• Part 6: Gratitude



You’re probably 
wondering… 

Do I have to pay my team for trainings? 
In my opinion, yes.  However, you can decide 

upon an admin / training pay rate that may not 
necessarily be as high as your usual teaching 

rate. 



Step 5: 1:1 Mentoring of your Team

• This is a truly vital part of your role as a studio owner, to have 1:1 
conversations with each of your team members. You will discover things 
about your team that are so valuable and develop such precious bonds. 

• Lucky for you, we have developed a comprehensive mentoring plan for 
you to use with your team members.  In the vault, search under ‘Team’ in 
Categories for the ‘Thriving Team Model.’ This is priceless and has been 
proven by many Studio Evolution members.  

• Decide how frequently you wish to have Thriving Team 1:1 Mentoring 
sessions and add into your Annual Team Calendar eg January and July.  

• Use a platform such as calendly.com for ease in scheduling 1:1 meetings 
OR arrange it for when you know your teachers are already at the studio.

http://calendly.com


This is a PERFECT Diamond Project!



To complete this as a Diamond Project:

• Complete the first two play sheets, outlining Team Enrichment and the 
Annual training calendar.  

• Create the 12 training templates in Powerpoint ready for roll out.  

• Watch the Thriving Team Model training in the Vault. 

• Communicate the dates in advance to your team.  

• Slice yourself a big piece of chocolate cake and celebrate how powerful 
this will be for your studio!



Questions?


