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Transcript - Quarterly planning –  

what is our intention of the next 90 days? 
 
 
Chantelle:  Well, welcome to Zoom. This is our new platform for our calls. The real benefit of Zoom 
that we love is that it automatically records to the cloud so that we can have all of our one-on-one 
calls and our—even the script calls automatically synced so we can listen to them straightaway. And 
then we’ll also give you a recording of each of your monthly one-on-one, which is such a really 
valuable thing to go back and listen to and especially we’re doing any kind of copywriting or anything 
like that, just be able to have that automatically recorded. 
 
So, thank you so much for being on time and I hope it was easy enough for you to log in to this new 
system. So the link is exactly the same. You guys have nailed it. This is great. There is a chat box. 
I’ll just kind of type in—here’s the chat box, so it’s exactly the same as usual and you’ll be able to 
see everyone’s messages as well, which is fantastic. So what we guys would be doing today is 
quarterly planning and we just had the most wonderful session with the Aussies a few hours ago. So 
I’m really looking forward to diving into this with you. So I’m going to be walking you through this 
quarterly planning process of really what is our intention over the next 90 days and what we want to 
really see happen in your business. So it’s quite a fun process. It might be different to what you’ve 
maybe done in the past. So I’m looking forward to sharing this with you now. 
 
So the first thing that I would like us to—where I’d like us to begin is for us to first of all share—let’s 
just reflect on the last 90 days, thinking about once you start typing in how—what have you learned 
in the last 90 days, what have you achieved, what are proud of, just a—just start thinking about 
like—if you go back even to your calendar, it’s sometimes helpful back from April, May and June. 
What happened in the business? What were the kind of the highlights? If you wanted to just share 
maybe three separate things that you can reflect on over the past 90 days, what would they be? 
Things that you’ve learned or things that you would maybe do differently or things that you’re proud 
of that you’ve accomplished, things that you saw change in the studio, change in yourself even. So, 
let’s just start reflecting on where we’ve been. 
 
You might like to start writing about changes you’ve seen in your team or things that you’ve been 
able to create in the system side of the business, shifts that you’ve made in terms of how you’re 
making decisions. Share your top 3 biggest reflections from the past 3 months. Can you go back 
through April, May and June? What else have you achieved over the past 3 months? Or what have 
you learned? Sometimes, there might be kind of things that have been left undone. It might not all be 
positive, and that’s okay. Start reflecting on where you’ve been. 
 
Excuse me. 
 
Great. “Getting a better handle on some of my statistics.” Nancy, awesome. That’s a really good 
thing to be—place to be at. Numbers clarity is good. Mindy, “Proud of the studio during the 
showcase. We seemed to have gone more involved in it.” Can you elaborate on that a little bit more? 
I want to know what you mean by that. How have we become more involved in it. So let’s—
“Retention focus and teacher connection to parents has improved.” Lorie, kind of give a bit more—
explain it to me a little bit more. Like how has this specifically improved, or how—what are you proud 
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of with what’s happened that maybe you introduced that has created this retention focus. Let’s get 
specific here in the details. “Seeing that my internet connection is—” 
 
Kathy, “Even though I didn’t push it, 2 teachers going through training. I really don’t know how to 
focus on creating a fabulous team. We can’t wait to have the staff meetings. Just getting started on 
the studio manual and felt more organized” Beautiful. That’s a lovely kind of summation of like the 
last. You’ve got systems, so you’ve kind of ticked off nearly all of the arts quadrant, Kathy. Love that. 
 
Nancy—Excellent. “Getting a better understanding of what my teachers are not doing that I need to 
get them to do.” That will be interesting setup almost for this next quarter ahead, Nancy. “Well, I 
guess we asked more students to be a part of the showcase, so we had more families at the show” 
Beautiful. So this is a really time—like this reflection time is really thinking about, “Okay, if I have to 
give myself almost an analysis of how I perform as a studio director, you know, how did I go? 
Where—what am I really proud of? What have I accomplished? What did I kind of tick off?” And 
we’re using this time to just think, “Okay, well, let’s see how I’ve gone” which will give us a lovely 
platform to then think, “What is the next most important thing I need to do?” which I’ll walk through 
with you. 
 
Great. “The focus is for us teachers to buy into their role of retention. The weekly connection points 
up in discussion.” Great. Looking back, I’m curious—because, you know, for this last quarter for you, 
it’s kind of the end of the academic years, kind of everything is kind of coming to a head. This goes 
in a few words, “How would you describe your feel at the end of this last quarter?” It’s the big kind of 
important going to this next section, how you’ve been feeling right now looking back on this last 
quarter. If you were to put into a few emotive words, would you say you are proud and feeling 
accomplished? Are you exhausted? Kind of how do you describe how you feel looking back over the 
last 3 months? 
 
Joyous. Strong. How do you feel? Comfortable. It’s a nice feeling. How do you feel right now? 
Shirley is playing positive. “Made so much progress.” Excited too, yeah. Good, good, good. Uh-huh. 
Totally, Kathy. So excited to thrive. Amazing. Okay. So, let’s start thinking—so we’ve been in this 
place and, you know, watching the last 3 months of what you’ve been able to roll out and how this 
has set you up for this summer period now, which is really—if you think about seasonally, summer 
is—it’s funny. Often the picture of my own summer is very much a picture of like lying on the beach 
and having a little cocktail. No. If you think very much in terms of seasonality approach, summer is 
when you’re doing the harvest. It’s actually—from a farming perspective, it’s the real—it’s to get your 
hands dirty and kind of really start making progress happen in the fields. It’s when we’re doing a lot 
of the active work in the business. And the winter is more of the reflective time.  
 
So now thinking that you guys are about to step into summer which I’m clearly not—clearly it is 
freezing here in Sydney. So, you know, you can enjoy your sunshine while you have it, my friends. 
So let’s think about maybe into the next 3 months where you may have a little bit more flexibility of 
your schedule and where we can truly start to see things happen. So I would just want you to start 
thinking ahead for July, August, September. And I want to think about by the time we get to 
beginning of October where you want to be in the studio, where you want to be in the business and 
how you want to be feeling. Okay. 
 
So let’s start thinking about what is our focus theme word for this quarter ahead. And I want us to 
kind of get in a really consolidated little kind of bite-sized little punchy bit. So if you were to kind of 



	

3	
	

share with us what is important that you want to be achieving over the next 3 months and I can give 
you some examples. So some of you might be in a place where it’s all about finding the right 
teachers and getting the kind of the system kind of flowing. You might be in that space of just really 
refinement might be your focus. Others of you might be purely wanting to really get as much reach 
as possible. So a very active marketing approach, wanting to reach more families and connect your 
message with them and get really structured in your marketing. Others of you might be wanting real 
connection, so working on retention and really focusing on connecting with families and the quality of 
connection of your teachers and the students, the families as well.  
 
So thinking about—like looking July, August, September, what would be the focus keyword that you 
would like to concentrate on? So let’s think about—if you were to kind of summarize it into one little 
really punchy statement, where do we want to, what do we want to be happening in the studio within 
3 months. What’s your focus over the summer? Sorry. I’ve got a bit of a cough. What’s your focus in 
the next 3 months? Mine is ease and flow. Ease and flow. We’re coming into the next SEP intake 
and I want it just to be ease and flow, just feeling calm and centered and having a prolific output but 
still with that real essence of just things that’s sustainable. What’s your focus—kind of your—real 
focus little theme for the quarter going to be? It might be leadership. It might be—proactive might be 
your word. Proactive purpose. It might be refinement. It could be prolific creativity. All of the above. 
No, I want one, Kathy. Let’s get specific.  
 
What do you want to be your defining focus for this next 3 months that all decisions, all your weekly 
planning will bring you back to like—let’s really drill into this. Organize and proactive. Organization. 
Leadership. Alice Margaret and Mindy, what’s your thoughts? It’s okay. I’ll see if I can turn this off for 
you. There you go.  
 
This having a theme word is so beneficial because it will help to define really where we put our 
focus. So, for example, for organization to finance the info for Kathy as well. So what does 
organization mean? How will we know? So I want you to kind of—once we got everyone—so I still—
Shirley, I want to know your kind of word. Mindy, Alice Margaret and Lorie, I kind of wonder what 
your focus is because then we can start to really build this out for you. This will be the core of what’s 
happening over the next 3 months. 
 
Plan, retain and market. It’s all good, Mindy. So Mindy—Market, market. Okay. So, what I want—as 
we’re kind of getting to this, so I almost want a little bit more descriptive. So, organization. So let’s 
see if we can kind of even take these like in the market and we’ve got the plan, retain and market. 
We’ve got those kinds of cool things. So what would have actually—I mean like if we were to be a 
little bit more emotive, like I don’t know if organization does it really because it doesn’t make me feel 
like, “Oh! Let’s go take action.” No, like organization feels kind of very kind of—I want you to see if 
you can bring a little bit more emotive scents to this whole thing. I want it to feel juicy to you. So if 
you were to like market, what does market mean? Alice Margaret, Mindy, what does market kind of 
mean to you? What will be the impact? What will be the outcome of market as your theme? So 
almost thinking about like what would the end-result be if we did have a quarter purely focused upon 
leadership or on organization or on market or on plan, retain, market. What would— 
 
“So letting families know we’re the leaders in performing arts training.” Beautiful. So if we were to 
kind of almost have a concise little summation of that. It would almost be—I mean like “letting 
families know we are the leaders in performing arts training.” So, it’s kind of stepping into—stepping 
into leadership but also probably stepping into like a really market dominance, might be the kind of—
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the outcome you would want to see as a result for marketing with the education. They’re the leaders 
in performing arts training. If it’s that sense of organization, it might be clarity and confidence. That 
might be the kind of the outcome that you would see as a result of having that pure knowing what’s 
happening at every time and being able to follow through. 
 
So, now we have our theme. You’ve got your theme for the quarter, the next 3 months. You’ve got 
your kind of ultimate intention. Now, here’s where we get to the fun bit. This is a strategy that I learnt 
a long time ago and this is something I haven’t talked to you guys about, but I wanted to share it with 
you because it’s so powerful for me. So, I learnt this years and years ago, probably when I was 
about 15 or 16 or something I’ve done every—I do it every year and then, you know, oftentimes 
through the year in particular. So this is a strategy where what we do is we’ve taken our theme for 
this time period. I want you to kind of zoom forward to October and like, say, you and I go for a cup 
of coffee and we start like talking about how was this quarter, how did it play out, how did you gain 
more organization and planning in your studio, how did you achieve that leadership, how did you 
achieve that dominance in your area.  
 
And I want you to write in a paragraph or two about what would happen in the next 90 days so that 
you know you would have achieved it. So if you’re focused and theme word is organization or is 
leadership or it is dominance—market dominance, what would have to happen over the next 90 days 
for that to happen? Now here’s the secret though. I want you to write it as if we are having a cup of 
coffee in October and you’re looking back. So, to give you an example, there’s a different intention—
I could say the words like I might have set a goal for this next 90 days. The studio will have 190 
students. If you just say that out loud wherever you are, if you say like, “The studio will have 190 
students.” And then say out loud again, “The studio has 190 students” and you can actually just feel 
it in your belly, in your gut. You can feel that level of certainty that comes through your body of when 
you’re saying “the studio has” as opposed to “will have,” which is still very much in the possibility 
land. 
 
So I’d like you to write this paragraph, and this might sound a little bit wayward, but I tell you, it just 
gives you so much more clarity on what we’re wanting to achieve. So what I’d like you to do is to 
write a little paragraph about—with your theme word at the core what would have to happen over the 
next 90 days that you would achieve that would let us know you’ve mastered and you have really 
had a perfect quarter, you’ve had this amazing 90-day period. So thinking about all the things you 
want to have achieved in the business and just start writing a really great descriptive paragraph on 
what would happen and what has happened as if it already has. What would you have seen? What 
would you have done? Yup, write them in here. Thank you. 
 
See if you can use some beautiful emotive words as well. “I feel confident. I feel so in control. I feel 
so proud watching the team flourish, come together and just watch them be so productive and so 
connected with the families.” “I’m thrilled that our preschool program has doubled.” “I’m so grateful I 
found and hired and trained the most incredible admin support.” Yeah, beautiful, Nancy. So I want 
you to even think, Nancy, even like let’s apply—that’s beautiful on the team side. So let’s think about 
how we could apply your focus of organization to the other of the arts quadrant. “So thinking about 
like attraction, retention and systems and how we could bring that.” Beautiful. 
 
It’s all about getting really clear on what we want to have seen achieved, so that we’ll be able to go, 
“Yeah, nailed it.” “Oh, I just developed the most beautiful new website, so my enrolments have gone 
through the roof.” Yes. Well, happy days. Happy days. You’re good at this, Nancy. Well, this is great. 
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Margaret, that’s wonderful. Awesome. Keep getting more clarity. Keep going. This is just awesome. 
Keep writing more things that you would have achieved. If we look back in October, what else would 
you want to have seen done and how will that make you feel. Wow. Love it, Kathy. Love it, Shirley. 
So good. Oh, fantastic. Love that. “We’ve increased their prices and didn’t get any pushbacks from 
the parents.” Fantastic. 
 
See, how different that is from a goal-setting perspective, like you could write “Raise your prices. 
We’re going to raise our prices.” We are getting very clear, “We’ve increased our prices and didn’t 
get any, you know—it was received positively from families,” would be actually a more positive frame 
of how to share that, Mindy. But the fact that you’ve kind of clarified not only this is the intention but 
this is the outcome we want to see as well. Raising your prices is one, but having it received with 
positivity and ease, that’s what we were after. Fabulous. 
 
Oh, Shirley, “My record is so much less.” How much less? So that’s kind of even—I want to clarify 
even that. Get clear with you, Shirley. So I have a whole day a week to do myself to work on the 
business. Is it 2 days a week? How much more time do you have? Oh, she sounds a dreamer admin 
assistant. Beautiful. So the more clarity you can get on this as well—I want you to really paint the 
picture for me of what it looks like. And I want you to start thinking about arts quadrant, like if you go 
back to—if you look at the planner and like, you know—so the quarter goes, “We want to have some 
talk about attraction, retention, team and systems.” So I want you to think really clearly on the full 
categories. What else would you see across each of the categories? So what would you see in 
retention happening? Team? What would you be the systems will be built out in the next 90 days.  
 
Now, do be aware that, for example for Nancy who’s going to be rolling out a beautiful new website 
that’s going to send her enrolments through the roof, that’s a bloody big project. So we’re not going 
to build out, Nancy, a systems operations manual this quarter as well. Are you with me? Like I want 
this to be achievable. Yes, yes. It’s—yes. Just—if that’s a big project. If it’s a smaller project, we can 
do multiple but something as large scale as that, just give yourself the space. You are good with 
words, Lorie. I don’t know where you come from this. I don’t know where you’ve got this belief from, 
but you are very good with words. I’ve seen your beautiful dreams. 
 
“The studio has trained music, dance and amazing customer service member.” She’s confident. Yes. 
Excellent. So, let’s kind of even for me outline a little bit more, Lorie. What does that mean “Free me 
to develop”? What would you need to have in order to free you to develop the reward system to the 
staff? What would that look like for you? “Our newest teacher has opened up a whole new program 
within our studio.” Excellent. That’s a great vision, Alice Margaret. I like the sound of that. Awesome, 
Mindy. So you’ve really got some clear systems. What does that—what will that give you, Mindy, 
when you have your revised process in your registrations? When you’ve got the surveys, the 
Contact Us section, stripe is happening? What will that give you? And what will you see as a result in 
the studio? What will be the outcome? “And then share them to social media.” I love it. 
 
So now, we’re in this space of like—okay, so now like we’re looking at July, August and September. 
So we’re looking at the end of this next 90-day period and looking back and thinking, “Wow.” Like 
how does that feel for you, guys? Like does this feel like motivating? Does it feel like motivating? 
Does it feel like, yeah, I want to go make this happen? Does it feel really good in your body? How 
does this kind of come through for you? How does this feel? What is it bringing up? Excellent, Alice 
Margaret. That’s beautiful. Mindy, I want you to get even more—what does it give you? It’s going to 
look better on the website, but what is that going to give you and what is it going to give the families? 
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Like what will be the inherent benefit for them? It will look better. That’s one part, which will result in 
what? If you like, you can do it. Good, Kathy. It feels good as long as you say, I don’t imagine more 
things that I can actually do. Yeah.  
 
So let’s get—we’re going to now kind of drill this out. So now we’ve got this kind of feeling about 
what we would want to see happen. Now I want to get very clear—I’m thinking 5 to 6 depending on 
where you’re at right now. Mindy, “Hopefully no more distractions.” Yes, okay. So—so, yes, and that 
will give—that will bring you—I need some emotion in here. I need some emotion. Give me some 
feelings here. Wow! Alice Margaret, that’s a big step. Whoa! Great. Massive, wow. That says a lot. 
That says a lot which is really wonderful. Congratulations. 
 
Okay. So 5 to 6 things. Now, I want you to get really clear on this. So this is how I kind of tend to do 
my quarterly planning and I have the—I’ve packed all my old notebooks ready for the move. So I 
have got one to share to you. So going through the front of my notebook, I have my 5 or 6 big 
quarterly projects that I’m working on and these have to be things that you can literally cross of. So, 
for example, motivate and empower the team is a little bit too—it’s not a destination, if you know 
what I mean. It’s not something I can really go, “Yes, I have achieved that.” That’s going to be more 
ongoing. So I’d like you to get really specific about looking at this large intention you have with your 
theme, like whether it’s organization or whether it is this kind of reaching your marketing or whether it 
is leadership. 5 or 6 projects that you must complete this next 90 days that are going to move you 
towards this beautiful idyllic outcome that we’ve just discussed and makes you feel like so motivated 
and so excited.  
 
Let’s kind of get really clear on the 5 or 6 bigger projects that we can work on. So I want you to write 
them in here. Keep coming back again to your focus theme. Please restate that. So, looking at your 
theme which was kind of—Alice Margaret, yours and Mindy’s team was about marketing and so kind 
of it was like about positioning yourself as the dominant studio in the area. So I want you to think 
about 5 or 6 projects that you will do this quarter to meet that need. So this is the kind of high order 
projects we’re going to be working on. So, it’s not just your daily kind of response to inquiries. 5 or 6 
kind of strategic things that are going to move you forward in the business. So it might be like what 
kind of—Mindy was saying before about like really streamlining that registration process, simplifying 
it and then rolling it out. So, it will be kind of rolling out a beautiful, simplified and streamlined 
enrolment process that’s automated. That might be one. 
 
Another kind of very clearly outlined goal might be something around, you know, it could be the 
hiring of this ideal new admin assistant for Shirley. These should be taking you towards that feeling 
of the intention that we have for this period. If you’ve got one very dominant one such as a website 
revamp, then the other ones would be smaller. So, for example, host 2 beautiful and uplifting team 
training sessions where they word X and Y. Great. I want this to be enough of a stretch that you 
think, “Wow, if I could get this done in the next 90 days, I would be absolutely nailing it.” I want you 
to get a little more specific with me, Nancy, so kind of even like website, so let’s get even kind of like, 
you know, have launched, rolled out a completely renovated website, da-da-da. So plan messaging 
in the upcoming special events for what time period? So I want you to get—for the next 3 months, I 
want you to really make it explicit so I can say yes or on whether we’ve actually rolled this and we’ve 
taken care of it. 
 
Even Alice Margaret, Facebook ads, what does that mean? So it’s one thing to start—we all know 
it’s one thing to kind of throw out a Facebook ad, but how does that translate into enrolments, how 
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would that translate into cost on investment, return on investment. I want you to get clearer here. I 
want to have a very good criteria that we can say that this has been achieved and whether it has met 
the intention of what we wanted to achieve. Maybe Alice-Margaret, can I push you even further? Can 
we even get—can you get even more specific with me? So I would like you to potentially have 
maybe even a number associated with how many Facebook enrolments you’ve had from that source 
of new students. Let’s get kind of clear on what would be practical there. 
 
Yes, Mindy. That’s great. So would that be on the blog, the good educational pieces? The 
consciousness book club. Kathy sounds fascinating. So yours is very much on the team’s side, 
Kathy, which is you’ve got a team and systems here and then—so you’re pretty much team and 
systems. So I’m wondering Kathy what we need to be doing as well to start positioning, thrive and 
start getting awareness and thrive as well. I think it would be worth our while to start planning out—I 
know you’d be doing—you’ve got the company helping with that, but just almost to get a clearer 
picture in our mind about what we’re going to be doing to nurture attraction. Good, good, good. 
Nancy, specific. Love it. “Teach and serve is the plan for the whole year.” Excellent.  
 
The good thing you can do with this Nancy is you’d actually kind of apply the same focus point. So if 
each quarter, each kind of session, have a focus keyword that you’re going to work on with your 
team. It could be value space or it could be more of purely—like I want it to be focused upon 
customer experience or something like that. Good, Lorie, very good. Yeah, she’s pretty cool. She’s 
pretty cool. I agree, Alice Margaret. Excellent. I like Lorie’s number too. Oh, I just like Lorie. Okay.  
 
Yeah, I believe so, Nancy. I believe so. I’ve said the chat. Show and find. Oh, look at this. Oh. God, I 
love this program. Yes. So, it’s just exported to it, a textbox that I can literally just post into the group. 
Super easy. So I’ll save it again at the end of this chat. Yeah. I’ve done the bottom—I think you guys 
can probably do it, too. Can you do it as well? Can you click down the bottom? There’s a—very 
bottom, right corner, there’s a thing that says, “More” and it says, “Save Chat.” If you do that, can 
you download it as well, guys? How cool is that? Awesome. So let’s just do it at the end; otherwise, 
you’re going to have multiple versions for everybody. “Shirley, weekly retention strategies rolled out 
in class during July, week 1.” Good, good, good. “We’ll have a new website to thrive, too.” Yeah. 
Kathy.  
 
Okay. So now you’ve kind of got these projects. What I’d like you to do is to get a piece of paper, not 
right now but just like something to do, and at the top, I want you to write your big focus theme 
whether it is leadership, whether it is prolific productivity or creative or da-da-da-da. And then we’re 
going to—I want you to write that paragraph about how you’re feeling and what is—at the end of—it 
is October 1, 2016, and I’m so thrilled to have seen all these changes in the studio. I’m in love with 
our new website and it’s just been, you know, received with complete awe and that it sent a surge of 
new students to us, da-da-da.” 
 
So you got a theme and then you have your paragraph detailing how—by the end of this session 
how you’re going to feel and how you’re going to be able to really know that you’ve nailed these next 
90 days. Under that, we then have our 6 key projects that we’re going to be concentrating on at 
ticking off so that when we come for our October quarterly retreat together online, we’ll be able to go, 
“Yup.” And what was still—what has been kind of taken over and what is still going to be transferred 
to the next quarter. What maybe wasn’t done, but the goal is that if you look at this list, it literally 
should be something that you can have completed entirely. 
 



	

8	
	

Looking good, Shirley. Love it. So even—Shirley, with that number 2, you might even look at maybe 
you’ve pre-scheduled the next 8 weeks, like so—or maybe you’ve previously scheduled the next 3 
months’ worth of weekly emails. I had almost like—Shirley, I’d like to challenge that. Continue 
searching for the perfect admin assistant. Within the next 90 days, I’d like you if you would have 
hired and on boarded your next—your perfect admin assistant. No more searching. She’s there. Do 
you know my new assistant sent me cupcakes for my birthday this morning? I got this amazing 
delivery, and I was like, “Oh, I have hired the right person. She sends cupcakes for my birthday.” 
Best hire ever. She’s been amazing. So, truly, let’s just kind of get—let’s just get this done, Shirley. 
 
Okay. So you’ve got your—oh, you’re going to have a piece of paper. I want you to stick this where 
you see it every single day. Even that kind of paragraph we wrote at the beginning about how you 
feel and how you know. This is something to tape on your bedside table that you can just read at the 
end of the night. And this might sound interesting, but if—the brain has this reticular activation 
system, which is the RIS, which is kind of sitting right at the back of the brain. And what this does is 
the brain looks for things it is familiar with. It is like when you—you know, where as a kid you may 
have gone on a holiday somewhere and then when your older you kind of go back and you kind of 
see all the things you remember. If we can paint this picture about what we want to have achieved 
within the next 90 days, the brain looks for the destination. So it kind of looks for ways of achieving it 
and you’ll be surprised how things kind of come clearer. The more defined and more concise we can 
know what we want to have achieved, what we want to see realized, the faster we can get there. As 
opposed to going, “I want to grow the studio.” So vague, so big, so intangible. I want you to have a 
very clear picture about what it looks like to have grown the studio and how that’s going to impact on 
your life. Okay.  
 
Does that—are you with me here? I can’t tell you how powerful this is. It’s just—it truly has changed 
my life. I did this all the time. I can show you. This is—the other day, I wrote a big—I just kind of start 
writing about it. You can’t probably read it, but just kind of—I just start writing like what I want the 
business to look like in the next 90 days, just to really get clear on how things have been and 
because for me, you know, we want to have a definition about like what success is holistically in the 
business. It’s not just about the numbers. It’s not just about retention statistics. It also is very much 
about how you’re feeling. It can’t just be about results. So I want you to get really clear on how it’s 
going to make you feel and the more we can feel it—you know, we said earlier like the difference 
between like “the studio will have 190 students,” “the studio has 190 students.” I want you to have 
that absolute certainly in your body that knowing that this is where we’re going to be creating. This is 
what we’re looking to realize and this is why we’re doing it. So much more powerful and so much 
faster results if we can have that congruency in our body, as opposed to just grow the studio. Let’s 
get really specific here. 
 
So my next question for you, what support do you need to enable you to make this happen? What 
support do you need to ensure that we can help you make this happen? Do you need to be more 
protective of your time? Fiercely protective of your time? Do we need to maybe reshuffle some of 
your classes that you’re teaching less so that you can actually have, you know, 1 whole day, 2 whole 
days to work on these projects and not be transitioning from the teaching hat to the studio owner hat 
which kind of takes a long time for the, you know, the momentum to build. Do you need a virtual 
assistant helping you out for a few with the kind of techy stuff? Do you need a cleaner? What do you 
need? 
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“Personally, I need to focus on a very few projects.” I’m with you, Nancy. So, I think for you this 
quarter is website quarter. Let’s just do that. Let’s just do a website. That will be enough. Trust me. 
Has anyone—Shirley and probably Kathy will confirm. Yeah. Just do the website. Yeah, yeah. That 
would be great. That’s all you need to do.  So you’re going to have just one project, Nancy, and 
schedule and teach, I guess, of course. It’s that tricky thing about insuring all of the pikes keep 
spinning, but also having the singleness of focus to ensure that we get the big things done.  
 
So, let’s go back to our question. What support do you need to ensure that we can help you make 
this happen? “I need dedicated, uninterrupted, undistracted time and to be held accountable.” 
Beautiful, Lorie. So, on that note, so how much time do you need? How much time do you feel will 
give you that sort of level of ability to focus? Do you need one whole day a week with no phone calls 
scheduled, with no meetings, with no need to even go into your email? That you can literally just 
wake up, do what you need to do without being distracted at all. 1 day? 2 days? 4 hours a week? 
How much time do you need? I want you to get really clear for that.  
 
“Sometimes I feel like I need someone to hold my hand as I try to reconfigure the website.” Okay, so 
let’s get more specific on that. So is it on the copywriting? Is it on the images, the design? What do 
you need on that side? Let’s get really clear here. “I need at least a day at least during the week that 
is devoted to the studio and not teaching.” Yeah. Okay. So, minimum 1 day. So then it would be the 
question, Mindy, what do we need to give you or how could we help support you to have one 
completely uninterrupted day? Well, you don’t even go into your inbox. You do not even touch your 
inbox. I want you guys—my challenge for you this quarter is to get fiercely protective of your time. I 
want you to have a very, very clear gauge of that.  
 
So, how I’m rolling this out for myself this quarter, this is my kind of personal focus and it would be 
good for you as well. I actually have a day in my diary where I’ve calendarized—and I’ve actually put 
it in there “No availability.” So that if Michelle looks at it and she’s kind of trying to schedule a call or 
even with myself if I’m going to kind of put something in, I know that that day is always no 
availability. It is precious. It is non-negotiable time that I can do other bigger projects for the 
business. So let’s actually schedule it out. I want you to put this into your calendars in recurring day 
or recurring chunk of time that is non-negotiable just for you to do this work. Can do, Nancy. No 
problem. “Need half a day a week to sit with Mindy and other things that need to be done.” Okay, 
fantastic. So, I would even do like a go-to calendar recurring thing which has the invitation, which 
has the reminders. Let’s get formal on this. Let’s get this—this time is so precious.  
 
The other thing that I want to really remind you of is that from a productivity perspective, if we—
every time we go to our inbox and then we go to Facebook or we pick up a phone, we have a 
meeting, it takes a while for our brain to really get the momentum happening and get, you know, 
creatively invested in the task. And so I want to really impress upon you how batching is so 
important and to not be kind of going and doing 15 things at once. Just do one and I want to give you 
time to just do the big projects. So I want you to really look at your calendar over the next 90 days 
and think about what am I going to need, where are all the master, all the website, when do I need 
the copy written, when do I have the photographs taken, when do I have to have the outline of the 
pages done. I want you to kind of timeline this on your calendar so that you know exactly what needs 
to be done by what week so that we can finish by the 90 days. 
 
Great. “Since I’m teaching my class, my getting this done depends on what happens when we sign 
the lease.” Yeah. So there’s still so much uncertainty here, Kathy. I hear you. “I need someone to 
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take a look at my menu to see if it is easy to understand.” Yup, we can do that. “Staff meetings I 
would love to have an outline of what I would love to cover. So I suppose I’m really looking for 
someone to bounce everything off of.” So this is why the group is so—we were all from each other. 
And so if you really—right now, you need that accountability like “I need this ticked off. I need this 
ticked off.” The group is the best place for us to really all support each other and give you that 
immediate feedback. So I’d really encourage you to start using the group more to be able to give you 
this accountability.  
 
I love this, Lorie. “I need my mornings focused on this work. No kid’s activities. No meetings. No 
social media. No dirty dishes. Just literally focused time.” Love it. Absolutely. So even setting your 
phone to airplane mode, you know, as simple as that but just like it—it is a mental commitment to 
yourself that I’m not going to be this. This is my time to do the big things. Yes. Exactly. So this is kind 
of when we’re thinking about the support that you need. It’s kind of thinking about, “Okay. Well, if this 
is my vision, if this is my goal, how am I going to schedule my time to ensure that this is going to 
happen?” If we can master that, we can make it happen. Seriously. I love it. 
 
So, right now, we have a very clear idea about how you want to feel at the end of the 90 days. We’ve 
got a very clear idea about the projects you want to be doing and how we can best support you to 
make this happen. So, what I want to—in order to wrap this up, I just want to kind of get a little 
touch-point from you like how—what’s the first thing—what’s the first project of those 5 or 6 that 
you’ve got—or if you’ve got the big one, Nancy, like break that website project into more kind of 
maybe 5 or 6 manageable chunks. What’s the first one that you want to have ticked off the list? Let’s 
get some accountability happening this way. Whereas off your list, what is the first one you want to 
have struck off? Completely done. Cook, Kathy. The manual. First, the job position as soon as 
you’re back from vacation. Love it. So, Lorie, that’s still almost—that’s not outcome, so posting a job, 
but then the outcome will be to hire and onboard. She’s a designer, Nancy. Excellent. So this is 
good. So this is kind of now just where we’re getting clear on where you want to be by the end of the 
quarter. “If we hired and on boarded?” Yeah, with you, Lorie. That’s great. 
 
So the best thing I can—the best advice I can give you is keep this list somewhere so visible in your 
house or in your office or somewhere where you really have a space. Grab a whiteboard. I know you 
can just get a whiteboard from when you guys have staples OfficeMax over there, isn’t it? And just 
literally have this kind of on display. Strike them off. I want you to really kind of get there.  
 
Okay, so here’s the last question of this training. This is my favorite. What is your reward, what is 
your treat at the end of this 90 days if you nail all of these big projects? If you get that, how would 
you be celebrating yourself? It doesn’t have to be a financial thing. It doesn’t have to spend—It could 
be something like tickets to something or could be—I’ll tell you one that was hilarious from the 
Aussie group. Gorgeous Kathleen, she said, “A night away with no children, no ‘momma, can I have 
this? Mommy, can I have this?’” Nothing. Just a night by herself in a hotel room. That was what she 
wants to have. Isn’t that gorgeous. So let’s think about kind of how we can celebrate you. At the end 
of this 90-day period, what is your goal for yourself that we can celebrate getting all this done? It can 
be small. It can be big. But let’s kind of put a result. “A weekend away with your hubby.” Beautiful, 
Alice Margaret. Where would you go? I want you to get even specific now. Tell me where you’re 
going. Where would you like to go? You can actually then go and print off the hotel that you’d like to 
go to and I want you to kind of stick that up next to your goal board. They want the mountains? 
Gorgeous. “Harry Potter Theme Park in Orlando.” Yes. Except not—don’t go on the dragon ride. I 
lost so many brain cells doing that ride. I can’t even tell you. Honestly, it was like my brain was 
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bouncing around my skull. Try the slide. He said it would be—it was fine. No, no, no, no, no. Nancy, I 
can totally—unless you—no. It was disastrous, but yes, Harry Potter was amazing. “A new car.” “I 
want to go to New York.” Beautiful. Take a 3-day weekend off with no work or thought about it?” 
Shirley. Huh! 3 days. Joy of joys. A trip to New York to visit your daughter, to visit Sarah. Beautiful, 
Kathy. 
 
So let’s take a time off. So let’s get through this kind of big prolific summer period and then looks like 
you guys want cars or a little bit of time away. Can I show you of mine? So mine is “At the end of this 
quarter, I’ll be going back to see my mastermind group in Scottsdale.” And so mine is just kind of—
literally I want to be standing there in front of them and liter lay saying “This is what I’ve done.” I can 
just see myself there in the boardroom and just going—feeling how I’m feeling and proud and that’s 
the real—I can see myself there “and this is what I’ve achieved in the last 90 days and this is how it’s 
been.” That’s what I want for myself. That’s my kind of picture of how I will definite when I’ve been 
successful for this next 90 days. So I want you to have a really good idea about what it would look 
like and how you would really acknowledge yourself if you’ve done all this. Good plan. Good plan. 
So even add that onto your kind of your one-page little goal board. Put your trip to New York to see 
Sarah. Put your vehicle—put your car that you would like Lorie. Let’s get specific on this and put 
some criteria like—I’ve got to make it happen, so I get to buy a new car. Shirley, where will you go 
for your weekend off? Or will you just stay home and literally just stay on the couch and watch 
movies and eat popcorn? Happiness. 
 
How do we feel? Good to go? Are you ready? To make it happen? Love it. Good to go. All right, 
everyone. Well, that is fantastic. I want you to—probably your homework now would be to that point 
under the big 5 or 6 projects, then kind of put the little subtasks that would need to happen in order 
for you to kind of take that off. So we got really clear on what you got to do and then put that into 
your calendar so we can really start seeing holistically how it comes together. I did have a happy 
birthday. Thank you so much. I’m just totally spoiled, totally spoiled. We went up to the Blue 
Mountains in Sydney, which is a beautiful—it’s about 2 hours’ drive in land and gorgeous, gorgeous 
spot and so I had a nice little time away with my man. Beautiful. 
 
All right, everyone. Well, you have a fantastic week and please do use that Facebook group with us 
more. If you need that accountability, if you want the support, we are here. We got your back. And, 
I’m looking forward to speaking with you very, very soon. Have a wonderful week everyone. Oh, and 
I’ll just export the chat thingy for you all again, so I’ll put that in the group. Thanks, everyone. Have a 
beautiful evening. Oh, and happy 4th of July! Have a great day. What are you guys doing? What 
have you guys got planned? Barbeques? That is one of my goals. 4th of July is my birthday. And 
Canada Day, yeah, we had Canada Day on 1st of July. Yeah. Hope you had a lovely Canada Day, 
Nancy. Beautiful. All right, everyone. You take care and have a wonderful week and I’ll speak to you 
soon. Bye. 
 
 
 


