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Transcript - As looking into final quarter - what do I need to make 

happen to fulfill 2016 goals and position ourselves for 2017. 
Theme is on question - “What do you have to say no too in order 

to say yes” 
 
 
Chantelle:  Good Morning. How are you ladies? It is so lovely to see you and be back on Aussie. So 
I’ll tell you what, like don’t tell the Americans but, like, there’s—okay, you go with this to America. But 
there is nothing sweeter than fly back into Australia and going, we live here, you know. There’s just 
nothing like Australia. Love it so much. 
 
So I’m very, very excited to have you all here with us today. And the most exciting thing is that I 
cannot wait to have our time together in Melbourne very, very, soon for the other treat. I can't— we 
had incredible magic happened over the 4 days in the States. It was incredibly powerful, and the 
content that I’ve got prepared for you guys is fabulous. So I am very much looking forward to having 
all this time with you very, very soon.  
 
But where I’d like to start with and the kind of thing at today’s call is, especially as we’re kind of 
looking at the end of the year. We’re kind of looking back into the last final quarter and now kind of 
considering, okay, well, what do I need to make happen in order to fulfill the 2016 goals that we have 
and position ourselves to the best place in 2017? So, the theme for this call for today is something 
very, very interesting and it’s something I’d like you to in ponder in today’s call with some interesting 
progressions and decisions that you’ll be able to make.  
 
So I had this wonderful conversation with a friend yesterday and the tone of the conversation was, 
you know, we’re thinking about what we want to make happen in our lives and where we want to be 
kind of be going and things like that. And the question that she posted to me was, “What do you 
have to say no to in order to say yes?” So, this is kind of when we’re thinking about you know, when 
you’re looking at—okay, what do you want to have happen in the studio? What do you want to have 
happen in your life? What do you want to have happen in your team? What do you want to have 
happen in your marketing? What do we need to be able to say no to so that we really can say yes? 
This is kind of what the question I want to pose to each of you today and first we get some clarity on. 
 
So, the first thing I guess when we’re thinking about this question, what do I have to say no to in 
order to say yes, is we first of all have to kind of think, okay, well what is it that I want to have 
happen? What do I want to achieve? And so we’re looking at this mask. It’s kind of what I want to 
really specifically focus on, I can do like Christmas. What do I want to have happen by Christmas? 
And to that extent, what then would I need to say no to just to delegate to just stop doing altogether, 
you know, and this might be across we need different paradigms in the business. It could be across, 
you know, your teaching levels. It could be how much we’re teaching. It could be even how much 
you’re working with you’re kind of wanting to put more focus for the next couple of months or, you 
know, more that family focus. It might be time to do your marketing. It could be any matter of things.  
 
So that’s kind of where I want to start. Let’s kind of think that this for these last 3 months of the year, 
what do you want to achieve? So let’s get that first and then we can kind of secondary back this up 
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with what we’re going to say no to in order to give you the space to be able to create that and make 
that happen.  
 
So that’s kind of what I want to ask you. What is your big, one big focus for the end of the year? It 
could be an attraction focus, it could be a team focus, it could be something for yourself. What do 
you want to have happen by the end of the year? If we’re thinking we’ve got an opportunity to make 
one big final push, what would you love to see happen? And then secondary, we’ll go into what we 
need to—how do you need this help you support to make that happen. So if you just want to type in 
right now, what it is that you want to achieve by the end of the year? It’s like we could have one big 
focus. It could be one of your programs, it could be hiring a new team member, it could be any of the 
above.  
 
What I love about this question is that it so reaffirms that we’re not bloody superwomen, you know, 
we’re not, you know, we can't do it all. And in order to grow this to you sustainably, we want to be 
able to give you the space to make it, you know, make the journey fun. One of the saddest things 
that came out of the US retreat and, you know, this is kind of confidential, but within our group how 
many problems there are, you know, I was really—it became quite a big topic of conversation and 
how much these women, these women in our community, give so much to their studios, give so 
much to their families. Lead at the studio and then their kids have gone off to college and then 
they’re in their relationship, like hubbies looking at them and going, “Who are you? Where are you?” 
And you know, and that’s very much something that’s—it’s not just the studio growth that we’re 
working on here. It is the holistic technician of success.  
 
So we might be saying yes to the growth of the studio but in fact saying a big fat no to the quality of 
your marriage, then that’s something we need to be considering as well. So it’s what we need to say 
yes to but what are we saying no to as well, but I want to really get clear on together. 
 
So that’s the question. If you’ve just joined us, welcome. Hey, Beck. The question that we’re really 
pondering today is what you have no to so that you can say yes to other things, which inherently that 
we have to have—what is our one big thing, like we’re looking towards the end of the year before 
Christmas? What is the one big thing you want to have in place or have achieved? What is our big 
focus that we want to focus on before the end of 2016? 
 
So Amanda said, “To have a successful to the business with all new systems in place. Quite a pick, 
Amanda. That’s quite a big thing. With all new systems. So that was the bit that kind of made my 
heart go. That’s going to be easy. That’s going to be easy. It’s all the new systems, if you know what 
I’m saying. Like that’s the kind of the big thing. So, in order to do that Amanda, in order for you to do 
this Amanda—how are you? Are you—are you feeling better?  
 
Amanda: I’m so much better. So much better, yup. 
 
Chantelle: You poor thing. You were crook. It was not well. 
 
Amanda:  Yup.  
 
Chantelle: I’m so glad. I’m really very glad. So your big thing for the end of 2016, for this final 
quarter of the year is to really have the relaunch or the rebranding done to transition to the new—
how is your mom going with the studio software system? Is she kind of—are we getting her there? 
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Amanda: She loves it. She loves. So I have a meeting with Ben this afternoon to just chat through 
some things. She was a bit hesitant at first when I said the cost but then I said, “Look, you just go on 
and have a look at it,” because she’s like, “That’s $40 a week.” I said, “Yes, but you think about what 
this $40 a week is going to save you in, you know, time blah, blah, blah.” And then we went out for 
dinner on Friday night before going to see our singing teacher perform and she’s like, “Amanda, that 
software program is amazing.” She said, “The more I look at it, the more I just say yes, yes, yes.” So, 
double thumbs up. 
 
Chantelle: Which one did you end up deciding to go with? 
 
Amanda: Studio Pulse.  
 
Chantelle:  You did go—? I’m having a meeting with their founder this week, which will be—so I’m 
very excited. That’s fantastic, Amanda. It’s such a huge win for you. I know, huge win. So, that is 
exciting. That is very exciting. So in order—okay, so let’s kind of map this out. So if you did the—the 
intention is to relaunch new branding, huge community awareness, and have much more automation 
in the backend process which will happen through Studio Pulse which is very exciting. So, Amanda, 
what support do you need? What do you need to say no to really ensure that we’ve ticked every box, 
that we’ve got everything covered? 
 
Amanda:  I think—Bye. My son’s going to school. For me, well, for starters, say this weekend 
coming, my son and husband are off down the gold coast and obviously I have a choice of going 
down there and catching up with friends while they go off and they do their thing, but I’ve said no to 
that. I said, “No, I am staying home,” and I’m working on things that I need to work on because I 
have a whole, you know, 3 nights and 2 days where I can just get my teeth, you know, stuck into it 
without interruption and, you know, if that means ideas come to me between 1:00 and 3:00 in the 
morning like they had been, then I can just work between 1:00 and 3:00 and it does not matter, so—
I’ve already—well, this will come into play this year but my day job has come up and we’re very 
much on the same page with me going to 4 days.  
 
Chantelle:  Wow. Amanda. Huge. 
 
Amanda: So—Yup, such in play now. They’re all—yup. That’s working. I’m just saying, you know, 
and for me like I’ve already said no to TV ages ago, like years ago, like when I started this through 
another business training thing. So this, you know—I used to kick back and watch TV. So now it’s 
just like I don’t know, I got to spend time on these or I read something that I need to read and I’m 
reading Creating Magic at the moment. 
 
Chantelle: Isn’t that the best?  
 
Amanda: You need to learn about this. So I think it’s just me like I’ve learned to find a balance 
between, like my diary is color-coded every week and there’s a place for work, there’s a place for 
family, there’s a place for me every week. So, I guess I’ve learned the—yeah, it’s still a work in 
progress. 
 
Chantelle:  What do you do for you? I’m curious, what’s kind of—what’s your time? 
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Amanda: Gym and walking the dogs. So exercise is my time and that’s my first morning, you know. 
That is me. I make sure I get my time first and then the rest of the day is spread out between work 
and family and— 
 
Chantelle:  Beautiful. And so in order to give you this successful relaunch, rebrand and 
systemization kind of happening, what are the key kind of the, you know—that’s a very goal, what 
are the specific things that you’re going to be really focusing on?  
 
Amanda:  If I can have the website Studio Pulse and a new program switch, it will be—if I can have 
all that in place all ready to launched and be enrolled and all that stuff, that would be wonderful. If 
the automation doesn’t happen before Christmas like the email automation thing, then that’s okay. 
 
Chantelle:  Until you could plug in— 
 
Amanda:  Yeah. So there are 3 things that I want to have working nice that we have our programs 
and packaging in order. We get rid of our cashless system. We have our new automated system all 
in place and then go on to the automated emails and everything, so. 
 
Chantelle: Fantastic, Amanda. That’s sounding really good. You’re in a good place and it’s going to 
be a very big push to the end of the year, but it think let’s just kind of dive it in. It would change the 
whole phase of your business. And I’m super excited, Amanda. Awesome, awesome, awesome. 
Thank you. 
 
So lovely Kathleen, you’re—if you’ve just joined us, we’re talking about the question how to say no 
so that you can say yes to what you really want. So the question that we’re pondering today is that, 
you know, we all have intentions and goals we want to achieve by the end of the year. We’ve got 
some really big kind of driving points. What is that we’re going to need to create the kind of lifestyle 
for this next 3 months in order to really kind of give that final push. I know JB, you’ve just joined us 
and you are certainly going to say no to a lot of things right now, I’m sure. So Kathleen, I’m kind of 
just going to jump to you. “I have my new Sunday classes for 2017 all lined up and have 50% 
enrollments confirmed by Christmas.” So Kathleen I’m just going to bring you on. Are you there 
Kathleen? 
 
Kathleen: Yes. Hi, Chantelle. 
 
Chantelle: How are you? 
 
Kathleen: I’m good. How are you? 
 
Chantelle: Very good, very good. So let me just kind of clarify here. So, what do you mean by 
having the classes all lined up, so kind of like timetable. Is that what you mean? 
 
Kathleen: Timetable, which venue confirmed and how much is locked in and students come on 
board for that. 
 
Chantelle: Excellent. And have 50% enrollments confirmed by Christmas. So how—what’s your 
strategy you’re thinking about that? And secondly, how can we support you? What are you going to 
need to say no to? What are you going need in order to really ensure that we get this one thing 
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achieved? 
 
Kathleen: To get that, I need to bump up all my marketing, so I need to carefully work out my 
marketing strategies. I’ve just—I’m going to have just a full week of working towards the end of this 
term to give people a taste of what it is like. And then we’ll have to, yeah, put some series of 
marketing strategies in place. I think we’re going to use, yeah, all our leads to express increase in 
our profit, increase in Saturday classes so the weekend go to them individually. Plus, newsletters, do 
everything on our database, Facebook marketing, and—yeah, the thing I was into more is having 
special campaign, running ads on either Facebook or Google to boost that and also I have to jump 
my venue so decided. I’ve got a few places in mind. I just have to line them up and make sure the—
to see whether they’re available and lock them in. In terms of what I have to say no, there will be a 
lot of things I need to say no to, but then I think it’s really not a choice for me this term mainly 
because I had to take up extra teaching this term— 
 
Chantelle:  Because you let a teacher go, yup. 
 
Kathleen: Yeah, because I let the teacher go and also because of the new classes that I am 
teaching in the other center that I mentioned to you about. So that’s quite a bit of teaching time and 
also preparation time in there. And also trying to finalize my student internet search because I think 
that’s very key to retaining my content, having something to really connect them during the break 
and all that.  
 
Chantelle: Well, I think what is interesting is that maybe we’re looking for you it’s like what you’re 
saying no to in 2017, like I was with the new teacher coming on board and doing things like that. 
You’re a little bit kind of stuck but for next year, you’ll be able to say noI would just like to give you 
some—to celebrate you, Kathleen because when we first met, Kathleen, like in terms—just think to 
how you were just talking about marketing. When we first met and you first came on board, like you 
were not kind of keen on marketing at all. And just listening to how you’re talking now and all the 
different strategies, like how far you’ve come, like that is freaking amazing. I’m so impressed and just 
seeing how you’ve actually adapted for marketing where it felt like earlier in the days when I first met 
you, there was a lot of resistance to marketing. So I’m so excited and impressed with just kind of 
how much you’ve adapted and embraced. So, well done. 
 
Kathleen: Thank you. 
 
Chantelle: It’s beautiful, Kathleen. Beautiful. Okay, so maybe it’s on the kind of other areas of life 
that we can say no to that is that we can think about. So maybe we have to ponder on that and then 
we can go there. So we’ll think about that.  
 
Kathleen:  Okay. Thanks. 
 
Chantelle:  Amazing. Okay, so Marika. 
 
Marika: Hello. 
 
Chantelle: How are you, Marika? Are you well? 
 
Marika: Yes, yes. 
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Chantelle: So what do you want to say yes to and what will you have to say no to that you have the 
space and the head space to be able to do it? 
 
Marika: I really need to step out of teaching basically. I’ve done most choreography now for all 
concerts. So, I can now leave those classes and have someone else to take over and to fix what I 
have choreographed. They’re much bigger at than I am. So yeah, I’m going to spin more—I would 
normally be doing in the class making sure that I am overseeing everything and then I can actually 
do some work in the office and actually make sure that I’m starting and talking to the parents about 
enrolling their kids because quite often I put the—like last year I put the new timetable on the wall 
and I put the enrolment thing underneath and it worked really, really well. But I found is she went 
down and started talking to the parents individually. They wouldn’t take that next step, so I want to 
be around to walk the parents as they drop the kids off and be like, “Hey, have you seen my new 
timetable? I really like it. You know we only have 12 spots in that class. And it’s full, it’s full. I’m not 
going to extend it to 16, like we have at least and, you know, so if you want to be in that class, 
you’ve got to put your name there.” 
 
Chantelle:  Love it. I love it. 
 
Marika: Yeah, and then I’m trying come up of something. I’m thinking we’re about to get Fiverr 
installed in the studio, which will mean that I can go unlimited with Wi-Fi. 
 
Chantelle: Yup. 
 
Marika:  And then I was thinking as I’ve gotten rid of all the discounts. I’m thinking of offering if they 
sign up before the beginning of the year, like if they sign up before the year is even finished, they 
may get free Wi-Fi. They get free items when they sign up. And yeah, just try to think about— 
 
Chantelle: Well, that’s fantastic. 
 
Marika: --just sort of be like, “This is what you’re going to get if you do that.” 
 
Chantelle: Yeah, have a real kind of incentive around the early enrollment. Fantastic. I mean, the 
other thing that used to work really very well for me was like doing a half day summer workshop, 
intensive. Like, it doesn’t cost you very much. It might cost you 2 or 3 hours of wages but that’s 
something you keep them connected, you keep them coming into the studio in the summer and you 
kind of make a big hype deal of it.  
 
Marika:  Yeah, that would be really fun because yeah, I was also starting to think about holiday 
programs and things like that, you know. We did—we’ve done a few things and we did 2 different 
formats prior to last year and that was quite successful but it was very different and then we did the 
more traditional summer school kind of thing. And they kind of worked but then it didn’t as well. So, 
yeah, trying to think of a new format this year that will be really interesting and fun that they’ll want to 
come to. And, yeah, it could be part of—if they even pay their term fee for Term 1 before we start, 
then that would be something that they would get to.  
 
Chantelle:  Huge cash flow bonus. Huge cash flow bonus. And like on this, you’re making me think 
like this whole conversation on onboarding you’re saying no to in order to say yes. So I think I 
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mentioned on that that call last week that there was this lady Danielle and hopefully, she’s coming 
into evolution but her house was affected very badly by the hurricane Matthew. She’s in the 
Carolinas. And she had this incredible strength of character when talking to parents and being very 
firm on her boundaries and what she would tolerate and the processes for kind of late enrolment or 
for class changes even. And she had this incredible manner of like, “If you choose to not be able to 
come to the Tuesday class, that’s okay. That’s your choice. The only option I can give you is the 
Thursday at 4:00 pm” and being very— you know, it’s kind of like even like with the how you’re 
structuring the reenrollment strategy, being very, very prescriptive and being—like, she had this way 
of making it feel like it was their choice, but if they chose not to take it up, they would certainly miss 
out. So kind of really almost positioning the conversation around the terms of “this will only be 
available for a very limited time” were very clear and just being so strong in your articulation of “this 
is how we do it here” and like it was just so beautiful to watch. And when you’re talking, Marika, I can 
see that really coming through like, you know, “We only have 12 spots and if you choose to enroll 
after this date, we cannot guarantee it.” Really bringing the strength into the language of the 
communication. 
 
Marika:  Yeah. It’s definitely something that I’ve learned. It’s been an interesting conversation and 
I’ve been saying about how the power is really in the one-on-one communication. Don’t sit behind 
that email. Get on the phone and talk to them or even better, talk to them face-to-face. Yeah. What 
we haven’t normally encountered so many kids wanting to swap between the classes and I put down 
to the faith that we’ve just had too much choice and that I’ve got used to having too much choice, 
and they think that that’s okay to swap in the middle of their term, and it’s not. It’s not fair on the 
class they leave. It’s not fair on the class that they join because they could be slightly different 
phases especially if—like, for instance, if they leave my pre-primary ballet class and they go to 
Rachel’s pre-primary ballet class, we have totally different formations and seats and things like that. 
So, it means that the other teacher has to choreograph again everything. So, yeah. It’s—yeah, it’s 
not on, you know, I’ve always been brought up with—my parents said, “You make your commitment 
and that’s what you committed to. It doesn’t matter if something better comes up. You committed to 
that first.” And so, I’m also trying to put that to the parents is that “if you commit to ballet on Tuesday 
and hockey comes up, I’m sorry, love, make your choice.” Yeah. 
 
Chantelle:  That’s it. And you can kind of even bring your values into it with your teaching students 
resilience. So you’re teaching, you know, students to follow-through with tenacity or whatever your—
if you have a value that kind of speaks to that level of commitment, it would be wonderful to bring 
that sort of value that kind of intentional as well. And like they just said that too much choice. There’s 
a kind of fine line between being so accommodating and being so flexible to their needs and having, 
you know, unlimited make-ups and make it very easy. We need to have the boundaries, which 
does—it’s the interesting shift in positioning. It’s quite fascinating. Quite fascinating in how you can 
really structure the communication. 
 
I should bring Daniella to a call because the way she said—I can’t even—she’s so powerful. It was 
just like—and it just—she said I saw her the other day and she said, you know, it’s because she had 
been screwed around so many times that she learned how to say it. She’d learned how to be able to 
really articulate it well. So I’m going to get her on and I’ll share that with you. So, what’s—so in terms 
of you’re thinking about what you’re going to need to say no to. I mean you are teaching quite a bit, 
Marika. Is there any scope to change this year? Or are you thinking that more for next year that 
you’d be seeing some shifts in the level of teaching? 
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Marika:  I really got my foot in even though I’ve got 2 teachers away on maternity leave in Term 1, I 
have got another teacher going to take the majority of the teaching on. I’m not going to do it. Both of 
my teachers on maternity leave have both said they both want to keep up with the studio. They want 
to come in and teach a couple of classes if they feel up to it. So, yeah, they’re very happy to relieve 
and they’re very happy to take on the teaching as soon as they feel ready. So they’re not going to 
wait for the whole term. If they feel ready, they’ll come back sooner. They both said that they only 
want to maybe do 1 or 2 days a week and that’s fine, but that 1 or 2 days a week, that means if 
Rachel covers my Tuesday classes that I can’t get handed, then I really don’t want teaching—when 
Amanda comes back. Eventually, Jasmine and I will be able to be right out of at all and not be 
fixed—I don’t want to be out of the classroom, but I don’t want to be fixed to a class. So, I’ll hang 
teach if I need to or want to, but I want to be able to oversee. I need to know these kids that I never 
see. I never see the hip-hop kids because they’re downstairs in a totally different studio and the 
parents don’t see me. So, I need to change that so I can oversee—you know, because I can sit there 
and watch a class but be doing admin at the same time, you know. So I’m still showing my face and 
people are seeing me and I’m able to listen to the class and do things, and do work at the same time 
because no one is going to come and interrupt you while watching a class, you know. 
 
Chantelle:  And so this is the interesting time as you kind of like working all of these logistics with 
the teaching and kind of covering of classes as you transition from being very much, you know, you 
were, the soul, the hub teacher who managed everything. And now being able to turn into the studio 
leader, I guess, who kind of is able to have relationships with everyone and managing more 
mentoring. And so, like that what you’ve been saying no to some things even though it would be so 
easy for you to just step back in, you know. It’s actually saying, “No, this is not in the interest of the 
long-term business and also my role and what you want for your family” and the freedom of time that 
you’re seeking and also to be able to serve the quality relationships. So, what I love, Marika, about 
what you’re saying is that you’re saying no to what you’ve done in the past so that you can truly step 
into this next level of leadership which is just huge. It’s huge. It really is and not easy always, but it’s 
certainly the right direction for you right now. 
 
Marika:  And the year following, so not next year, but the year after, I am looking to be able to take it 
to the point where I don’t come in to work on certain days because I’m very conscious of the fact 
that, you know, marriage will always—you know, marriage—we have a lot of arguments over how 
much time I spend at the studio and that he’s not seeing any whatsoever through all the hours I do, 
which we can—how they don’t see that. They’ve got very different jobs, you know? 
 
Chantelle:  They work the 9:00 to 5:00 and you guys work in the evening. It’s not a great—it’s not an 
easy balance to match. Yeah. 
 
Marika:  And during half of the year, he’s working through very tight schedules, so he’s doing 12-
hour days. So I come home and he’s asleep on the couch and that’s really fun. 
 
Chantelle:  Yeah. It’s really tricky. It’s really tricky. So, it’s also thinking about, “Okay, so what do I 
need to say no to to the studio so that you can have a quality marriage that you want” especially 
when your kids are so young as well. With the newborn, that’s—you know, unforeseen kind of 
challenges. So, that’s big. 
 
Yeah, I’m sure. I’m sure. I’m sure. It’s big. For those of you, you just kind of come on board, that was 
one of the really big conversation points that we didn’t see coming for the USA retreat was on 
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marriage and managing a marriage with running a studio and all of the challenges that go to that 
point and it’s certainly worthwhile really considering how we define success in the studio and what it 
means to us now. We need to kind of create this business so that it does really serve you and to be 
able to say no when you need to be able to say no.  
 
Like, for example, you guys might have seen that since we moved into this house, which was about 
9 to 10 weeks ago, I barely paused for breath and, yeah, I’ve been to the States twice. I’ve went to 
the Gold Coast. I’ve been traveling a lot and so I decided that it was just time to say no and 
especially after this freaking hurricane like the stress of last week. So, Travis was picking me up 
from the airport when I flew in from the States and we drove straight to the Hunter Valley. We had 4 
nights at the Crowne Plaza, the Crowne Plaza, the Cypress Lakes Golf resorts and he was playing 
golf and I had, you know—we just said no. I had so much work to do, but I was like no, no. No. Like 
it’s time for Trev and I to reconnect and just have some time and to just, you know, sleep and just 
have—read the paper over coffee, over breakfast, you know, just really—you know, we allow 
ourselves to work 7 days a week, 24 hours a day if we let ourselves. But it’s like sometimes we just 
have to say no for your bodies, for your marriages, for your sanity really and, you know.  
 
Like the last 4 days has been heaven, heaven, heaven, heaven, heaven, heaven. And, you know, to 
be able to say no to things when you need to is the greatest gift that we can give ourselves and no 
one is going to give it o us unless we do. This is the bloody reality, you know? No one is going to 
give it to us unless we do. So, it was like, you know, what do we need to just say no to so that you 
can have what you want and what actually makes you happy. Big question. Big question. So, kudos 
to you, Marika. You’re certainly stepping on the right path. Beautiful work, beautiful stuff.  
 
So, I’m going to go to the lovely Diane because it seems like you’ve had a little bit of a stressful 
weekend it seems that you need 2 new teachers. So, lovely Diane, how are you? 
 
Dianne: Good morning. I’m feeling a little battered today actually. I’m okay. One of my teachers, I 
have to work on her load and I’ve known that for a little while and I’m working on it. But one of my 
other lovely teachers broke her ankle in 3 places in class on Saturday. Yeah, it was not pretty. 
 
Chantelle:  Yikes. In class whilst teaching. 
 
Diane:  Yeah. It’s very fortunate that I was there. I’ve made it a practice this year of being at the 
studio on Saturday even though I’ve family got new teachers on board and taking myself off teaching 
just to keep everything running smoothly. And I was there. Thank heavens. I was able to let her out 
and get eyes on the foot in a millisecond and I just jumped in and finished her class and then spent 
the next hour with her trying to keep her calm and work out what we were going to do for the rest of 
the day. I called the Hospital at that moment because we had—there’s only myself and one other 
teacher there and I still have to teach this class. So that I could get her and we brought her to the 
hospital. 
 
Chantelle:  Better now? 
 
Dianne:  As soon as I’ve finished teaching, I jumped in a call to the hospital and staff. They got the 
call. She’s from New Zealand and she’s quite lovely, but she’s got no family and very few friends 
here, so I actually have to support her as much as I can. 
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Chantelle:  You’re all right, angel. 
 
Dianne:  She’s going to need to do this week. So I’m now more anxious for the rest of the year 
obviously, until there is another alternative going back to teaching classes and come to do, so—
that’s my challenge, yes.  
 
Chantelle:  So if you don’t stop— 
 
Dianne:  My challenges for the rest of the year, Rey backing my website because that needs doing. 
I’m not happy with it, implementing Studio Pulse. Amanda, you look so traumatized for me.  
  
Chantelle:  So, Workers’ Compensation as well just kind of finishing off on your lovely team 
member. Will that be kind of impacting you that way? 
 
Dianne:  Yes. I’ve got Kelly on the case today to— 
 
Chantelle:  Okay. 
 
Diane:  It’s something that she does for me. She has a full-time job as an events planner and I 
imagined it would help. That’s going to be a bigger challenge for her now. 
 
Chantelle:  My goodness. No wonder, you’ve—yeah, it’s not surprising you’re feeling a little bit 
battered. I know you’re just coping. That’s an incredibly stressful weekend, incredibly stressful 
weekend. I’m so sorry. 
 
Diane: Unfortunately, we may probably have to say no to joining the studio extension master class 
on Saturday. 
 
Chantelle:  Oh, really? The 2 days. 
 
Oh, my goodness. Lovely. What a big thing. What a big thing to go through. Truly, truly, truly. So, 
and you say you’ve started a trial of Studio Pulse. How have you been finding that? 
 
Diane:  Yeah. Not trialing it yet. We are going to be trialing it very soon. We just still need a couple 
more answers from them on how they could just—a couple aspects around financial side to, but I 
think it’s going to be really, really interesting. I actually would like to share one thing out to the group 
and come up with an idea. I’m looking to come up with a plan about how to handle the inquiries that 
we get for absolute beginners because we can’t take only term. I still believe I’m doing the right thing 
by only taking beginners at the start of the term and running them through the developmental 
program, but I know I lose people mid-term. They get blacklisted for that. Share your ideas of what to 
do. I have run mid-term a couple of classes. 
 
Chantelle: You’ve done your videos, those beautiful educational videos. Could we start drip-feeding 
them then as well? 
 
Diane:  Possibly. Possibly, but they’re largely technical and it’s talking about technical, I have no 
exposure to. But possibly we’re making all the students see the videos that we prepared for the 
class. 
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Chantelle:  Year. I mean that—and just kind of get them to stretching and kind of—you can just—
require and things like that. That could be one way of doing. Any other ideas mainly on what they 
would like to kind of offer out? I can imagine doing a series of taste of classes or even like a mini 6-
week session although not this time or timetable to be able to facilitate that, but—no more than 6 
weeks or 8 weeks with holidays, a new kind of little in-term. I know kind of—you know, Jada works 
very much on that 6-week strategy of rolling intakes. So I mean it is very, very good to get new 
people through the door and get them committed to invest. So, yeah, something to think about. 
When you’re doing the taste, it’s usually one-offs? 
 
Diane:  They are usually one-offs because if you do it more than once, they start to—they have to 
be exposed to take me, but they’re going to get to join the program and it’s—because I started them 
from zero, anything they do from then becomes learned content and then they’re redoing it when 
they start the program. So, it’s—I’m just really not—Jada has- 
 
Chantelle:  Yeah. She’s doing 11-week and then she kind of has gone back to—Jada, I’ll just bring 
you on so that you can—Hi, Jada. Do you want to kind of share your thoughts on this with the 
beautiful Diane? 
 
Jada:  Cool. Hello, everyone. 
 
Chantelle:  Hi, Jada. 
 
Jada:  Yeah. I think there’s challenges with both options really. I mean we’re looking at potentially 
going back to having only the longer courses, but it’s not something we’re going to do for another 
year or two. I think that if this new area is in demand enough and there’s enough word of mouth and 
we’re full enough already to not need the constant inquiry. It can work and people have the sense of 
wanting to wait because they know what the quality is. Of course, you’ll still lose some people that 
just want their quick fix but potentially they’re not the clients you want anyway. I feel like for our 
studio, we still have to wait a little while for that to build up numbers to where we need to be. But— 
 
Chantelle: I think Jada stopped. 
 
Diane:  Service locking at Rebecca’s comment. 
 
Chantelle:  Oh, really? I love it. I love it. Maybe 3 quarters of the term. That’s why I was kind of also 
thinking just in, Diane, is maybe we supplemented with some other strategies like we send them in 
the post. Maybe we kind of like we could do some fun little just like so excited to see here’s some 
things to get ready and we could kind of sketch that, like at most it might be a 10-week kind of 
nurture campaign, a few videos. In the post or maybe a personal video or something like that or, you 
know, video that we send them at landing page. Maybe we could kind of get that type of strategy 
happening. But as Jada was also saying how significant of a problem is this. 
 
Diane:  Yeah. That’s really made me think because it’s not a huge problem. We have classes which 
are well-populated. 
 
Chantelle:  And they have great retention. [ 
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Diane:  It is getting more competitive and I don’t want to be complacent. 
 
Chantelle:  Never. I don’t think that you’re that—you have that in your body, in your makeup, lovely 
Diane. So, yes, I think for you it’s kind of just breathe and we’re just all thinking of you and as for you 
teacher, she causes really challenging time and I think she recovers very, very quickly. 
 
Diane:  Thank you. Thank you, all. Thanks for the love. Thank you. Bye. 
 
Chantelle:  So—let’s kind of get back to our—here we go. Let’s look at how my questions going on 
here in this conversation. So the very thing I want to kind of think about is we have one final sprint in 
the year. We’ve got one big last push. What is it that you want to have kind of ticked off your list by 
the end of the year? And what do you need to say no to so that you can really say yes to that? So 
that is a big question for us to be pondering today. So what else do you need to say no to right now? 
So I think—does anyone from—I have my 2017 schedule to record all my school work within school 
hours and after school weekends with my family and myself. Bec, I’ll put you on. How are you, Bec? 
Are you well? Hello, hello. 
 
Rebecca:  Hello? 
 
Chantelle:  Hi. There you are. How are your classes? Are they all right? 
 
Rebecca:  So small. That was wonderful. You just kind of get transported into this other world. 
Loved it. Loved it. Loved it. 
 
Chantelle:  Oh my gosh. I would still have to come and do one of her classes as well. That’s 
definitely on my little goal plan as well. So, I love you’re kind of really stepping about and being the 
kind of the—the creative kind of scheduling of how your work is going to fit into your life and how 
that’s going to mean for your family and, you know, I’m kind of curious about how you’ve got to this 
point, like what’s been important in the past and how’s that kind of contrast this new schedule of 
having all of your week kind of very, very organized, that you have the space. Like in the past, how 
was it—how it used to be. 
 
Rebecca:  Well, because I’m teaching too often in school. I just miss my pizza. I missed doing the 
dining stuff. Like my dad is amazing and is thinking of going on a holiday at some point. Oh, that’s 
the thing. But I just want to be the one to do that stuff, you know, I’m always willing to be and that’s 
still on today.  
 
Chantelle:  Can you just clarify for everyone the age groups that you’ve kind of consulted? To give 
us an idea of what you’ve done. 
 
Rebecca:  Okay. So, I’ve got some newbies for grade 2 and 3, 2 is grade 4 and 5, 6 and 7 together 
and now age group which is called master class which is a new group onward and it’s kind of a 
separate one, a specialized thing to the older kids. They’re really, really excited of that. So I’ve 
gotten rid of—I have this kind of Broadway project   we’ve never done before and things like that, but 
to the core program. 
 
Chantelle:  Yup, good. 
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Rebecca:  One other thing for that since we’re doing one big focus which is more about technique. I 
wasn’t sure how it would go, but because I’ve simplified the program of being able to teach so I’ve 
got now more and I actually—I’ve got kind of maybe kids at the moment. So maybe I just get my 
total work that’s happening. So I don’t think that’s going to be a massive big deal. So I’m wondering 
if I really push myself after 10 years of being a teacher, do I take it to the next level, but don’t push it 
so hard that myself. 
 
Chantelle:  Ladies, Go. What would be your advice to Bec right now? What I’m really enjoying 
listening to you speak is that the simplicity you’re bringing to the model and, you know, you’ve heard 
me say in the past, simplicity equals scale, and what I like about the structures that you’re kind of 
refining will actually make it so much easier for you to grow, but it can be done in such an easier 
way. So I think you’re doing great in how to grow with sanity, how to grow without burning out. Diane 
says, “It sounds like the perfect arrangement growth and development simultaneously.” Nice. Yeah. I 
think that, you know, if you do get to 250 students, that’s still—if we’re thinking about the last 18, you 
know, 2 years in your studio growth, that is going to be five-fold growth, you know, within a very 
short amount of time. I think with money, you know, work on balance and you can continue to grow 
and then I think, you know, the year after it might be going to 300, 350, 500, you know, kind of it will 
have an organically. You’re so close to—you’re so close to having the dream studio, that it will grow 
organically that will give you the time that is going to make a profound impact on the students. It’s 
going to have fantastic retention because of the crafting and the branding and the progression that 
you’ve built. My goodness. It’s very, very—it’s spot-on, Bec. It’s spot on. 
 
And even as you’re saying it, like I could hear in your voice how grounded that feel like. You could 
have it. Like, you know you want this. It sounds like you actually do what this is like. It’s that kind of 
do we just need permission to be able to say, “You know what? I’m really happy with this and we’re 
going substantially, and I’m going to really bring the creativity back to us.” So, I don’t know. What do 
you think, Bec? 
 
Rebecca:  An opportunity to just—sometimes when we get on these calls and start listening, things 
become very clear. I’m sitting now thinking it really makes sense you to be lovely and be able to 
there like you. But just all that kind of stuff, I don’t want lose any of this. So, I think this is going to be 
the rock for everybody. I think I might teach just the groups so it’s just 2 hours a week because I 
really want to. We’ve got plans that I really want to do myself. It will be a good opportunity for, you 
know, the new program that I’ve set up for the year, just test it out and make sure that works.  
 
Chantelle:  Feels good. Feels good. Feels so good. And I have no doubt that as you kind of go to 
this place because you’ll be in such a great position, you know, health-wise and happiness-wise. I 
better stay attractive like in terms of like the energy you’re bringing to the studio. That is very 
compelling and families are looking for that to be easy and to be calm and you will be bringing that 
sort of vibe with you. So, I have no doubt that your studio will continue to grow even as you just bring 
just the ease of it. It’s the ease and flow. I mean ease and flow. That is your kind of mantra. Ease 
and flow. Ease and flow. 
 
 
Chantelle:  Ladies, I’m going to set us a challenge. I’m going to—I want you to have work towards 
having, if not a date night a quarter, I would like you to have a night way with your husbands a 
quarter. One. And I want you to book it in. One night away, minimum. If no date—if that’s kind of—
with babysitting and children with young kids. Sometimes that might be tricky, but I would like you to 
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have a weekend night away with the husband or a date night with your husband each quarter. So 
that’s our first challenge for this quarter ahead. I want you to report back before Christmas that 
you’ve had a lovely romantic kind of time away. But this is important. This is like what we schedule 
in—unless we schedule it when you have them. So let’s kind of really make—challenge accepted. I 
like it. Beautiful. So, I mean that’s so beautiful, Bec. And this really does sum up the whole concept 
of that saying no to say yes. And so that’s—I think that this has actually been really great. And so 
just like maybe you don’t have to share with us but because you know you’re really stepping into this 
place, like what’s important to you about saying no to say yes and that kind of how does this whole 
philosophy kind of do you see it playing out in the long-term growth of your studio. 
 
Rebecca:  Well, I think now what I’m saying no to is charging the kids too quickly. I’ve really enjoyed 
it but I’ve kind of got to thinking that’s actually not me. I don’t want to be ridiculously rich. That’s not 
my goal. No. I want to be comfortable and I want to have, you know, a house. So I 
 
Chantelle:  I love that. I loved it so much. I really do because it’s kind of what is our legacy. What 
are we going to look back on and what’s really important, what’s really important—excuse me. 
 
Rebecca:  Well, I do think that. I don’t want to get to that point. 
 
Chantelle:  So maybe this is our theme for the week, ladies. Just thinking about what do you really 
want to say yes to and what is that going to mean holistically in the business. What is our definition 
of success? How do we know that we’re successful? Is it going to be a student number that we hit? 
Is it going to be that you can, you know, take a week off and go on holidays without having to check 
your email once because, you know, you’ve got a team that covers it. Is it going to be a figure that 
you’ve got X amount of savings in the bank and so you’re kind of comfortable or you’ve paid off your 
mortgage? Like what is it going to be that we’re going to get to the point we’re going to say yes 
we’ve got a successful business, we’re in a successful spot? So let’s really get clear on that because 
it’s such a wonderful attainable goal that we’re working towards and, yes, the studio will kind of 
continue to thrive and, you know, getting the systems in place. But really let’s get some holistic goals 
happening as well so that we can keep things truly in balance. And it is something that we all—
because I mean for you all to even be in this group, we’re all ambitious women. We’re all strong, 
powerful women here. And also, we are women who want so much to nurture our families and to 
have the quality of lifestyle that we desire. So this is a really good conversation and I’m looking 
forward to really kind of seeing you all together in our retreat and be able to really look at, “Okay, 
well—” actually I’m so excited for the retreat. The content is just going to be amazing. Amazing. All 
right, everyone. Well, thank you so much for our call today. It has been so enlightening and I can’t 
wait to see how this translates into your life and so go ahead and schedule your date night, ladies. 
And we can start to see this start to blossom. So, have a beautiful day. Have a beautiful week and 
say no so that you can say yes. And I will see you very soon. Bye everyone. Bye. 
 
 
 
 
 
 
 


