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Transcript - Fundamentals of SEO Training - By Kelly Doe 

 
Hello studio squared ladies! I’m glad that you’re here. I hope you’re well. I hope you’re having a 
beautiful weekend. Sorry I can’t be with you live. It will be about 1:00 o’clock in the morning if I joined 
you live and I don’t think I would really be cohesive if I was up at 1:00 o’clock doing this.  
 
So yes, sorry I can’t be with you. But if you have any questions about what we talked about today, 
do post some questions in the Facebook group and I will get back to you as soon as I can with your 
answers. And I really hope you get a lot of this training today.  
 
Search engine optimization is something we could probably talk about all night. But we would not 
because that would be boring. What we are going to really talk about today is the fundamentals for 
your studios because I think when – I know myself when I opened my studio and I created my 
website and I was looking at how these search engines work. And it is very intense.  
 
And if you go through all of the – on Google Webmaster, if you go through all of that information that 
they have about how the search engines work and what you can do to boost your rankings, it’s just 
very dense. I remember sitting at once and thinking, “Really? I’m a studio owner and I have kids to 
teach. I have other things to do. This is not something that I’m going to spend hours over.”  
 
But then because I’m a nerd, I did. And I kind of fell in love with the whole art of it. I think there is a 
definite art behind search engine optimization. It’s constantly changing as they are Google and other 
search engine algorithms, as they change, it really changes the goal posts for us as well, which 
makes it difficult to keep up.  
 
But that keeps it exciting. And I think it’s so amazing what we can have at our fingertips nowadays. 
You can literally search anything on the go. And I love that. I think it’s fantastic. And the fact that 
they’re actually making it easier and quicker for us to be able to have that information at our 
fingertips is super exciting.  
 
So, let’s think about search engine optimization in terms of what you guys are going to need for your 
studios. Now, I’m sure you’ve got a beautiful website and I think it’s all been carefully designed and 
beautifully put together with your ideal customer in mind. But if they’re not really finding you when 
they search you in Google then there’s no point in having that beautiful website really.  
 
So search engine optimization is something that you really do need to tackle. I kind of hope that you 
have control over the backend of your website. If you had it designed with a developer or a web 
designer. I hope they’ve kind of handed over control to you. I think it’s very important. I always 
advice studio owners that they should have complete control because it’s your biggest marketing 
machine for your studio and if you have not got control over it then it’s not the easiest to have to 
keep going back to a designer or developer to ask for updates of this and if they can tweak that for 
you and if they can add this and take this away. You need that complete control.  
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So with this training, I’m kind of assuming that you do have an element of control over the backend 
of your site. If you don’t, let me know and we can really think about having to think about how we can 
get it over and back into your hands so you’re completely in control of your website.  
 
So search engine optimization is an always changing battle that we are going to have to face 
because these search engines as we’re saying, they’re constantly changing their algorithms. They’re 
updating and making it better for us as users. But as studio owners, it’s making it quite difficult to 
keep up as the goal posts keep changing.  
 
So, this is all up-to-date as per today, which is, what is date, 11th or 12th of September. So that’s 
what we are going to tackle today. We’re going to tackle search engine optimization, just the 
fundamentals, not going really, really deep although I’ve tried to keep it as fluffy and light as possible 
but it’s difficult with search engine optimization.  
 
So in a nutshell, what is search engine optimization? We see SEO everywhere but what really is it? 
We know that it’s optimizing your website so people can actually find you when they type something 
into Google. And that sounds incredibly simple. And if only it was that simple, that would be fantastic.  
 
But search engine optimization really is the amalgamation of the quality of your site’s architecture, so 
how it has all been put together in terms of navigation and design. So it’s about amalgamation of 
your architecture with your content that is on that site and the influence of other websites and social 
channels on your site. So that’s in terms of kind of linking back to your site and linking from your site 
to other channels as well.  
 
And when that search engine optimization is done correctly, it satisfies the needs of every single one 
of these aspects. So that sound quite intense but we’re going to break it down and hopefully sort of 
get into the little bite size nuggets so it makes a little bit more sense.  
 
Now, when we’re thinking about search engines, we need to really understand how they work. So it 
is very super important that we know how they work. And these Google Docs which are beautifully 
illustrated here, they cool your sites and they rank all of the websites in what are called SERPs, 
search engine results pages. And I’m not going to go into kind of like the nuts and bolts of it all but 
I’m just going to go into what we’re trying to achieve, not we’re trying to achieve. Sorry. What they 
are trying to achieve when they go through that algorithms and what have you.  
 
So search engines, they really want to leave the most relevant, high quality information as quickly as 
they can to a user. That’s really their essence. That’s their reason to being, which is huge. It’s 
massive. And they’re constantly refining and developing ways to enhance the quality of the results of 
their service to every – well, not just to us, but to every single person who types an inquiry into 
Google.  
 
So because they’re constantly refining this, it means the algorithms change so often, which is 
annoying buy it’s brilliant one at the same time. So in order to deliver the best results in the quickest 
time possible, search engines have to scan billions, and I mean billions of web pages. And they use 
automated programs which are kind of called bots or spiders as we like to call them because they 
crawl the web. So spiders kind of fit that.  
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And the list created for any inquiry is run through the search engine’s really, really complex ranking 
algorithms and then it will scour the site according to the relevance of the original inquiry that 
somebody typed into Google. And that’s really the keyword here, is relevance. That’s what they’re 
looking for.  
 
So everything you think about when it comes to search engine optimization feels like is all about the 
relevance of it. We need to have relevant content, relevant links, relevant navigation, that’s all the 
way relevant, relevant, relevant. I want to have that tattooed on to our hands as we go through our 
websites.  
 
So today, the three fundamentals for search engine optimization that we’re going to cover which 
really are the fundamentals, these are the three things that are going to really, really boost your 
search engine optimization. And they are your keywords, your content, and your links.  
 
So let’s start off with your keywords. These are really the foundation. You may be thinking, “Why the 
heck is there an iceberg on the screen?” It’s because your keywords are really the foundation. And 
as you can see from that iceberg, there is a whole lot of iceberg underneath that. So as we’re 
showing a strong foundation, that’s what your keywords really, really are with all of your search 
engine optimization.  
 
Now, you’ve probably already identified who your audience is and what they may potentially search 
for, but if we’re going to sort of take it from the very beginning, we really want to kind of go and get 
your seed keywords, which or what new word, if you were to just sit down and brainstorm right now 
exactly what you think your potential student’s words Google. You’ve got to put yourself into their 
shoes. Think about what they would Google or search in other search engines. I’m interested 
actually. Let me know if you use a different search engine other than Google as the main way of 
searching the internet.  
 
I think a lot of people use Bing and things like this. And not everybody always considers that but 
that’s a whole other topic for a whole other day. We’re really kind of concentrating on Google 
because we can’t deny that Google really is the market leader when it comes to search engines.  
 
So put yourself into your prospective student’s shoes. What are they going to be typing into that 
search box? Have a little brainstorm about it. Write down now if you can exactly what you think 
they’re going to be searching for.  
 
Now, when you got a list of words that you think they’ll be searching for when they’re looking for 
something that you offer, these are your seed keywords. And they’re going to give you real starting 
point to work from. And you’re going to take these keywords and you’re going to play around with 
them. You can imagine them in various combinations in long combinations, in short combinations, 
any kind of combination you think that might be used. Just have a play with them. See what comes 
up.  
 
So other ways that we can really refine our keywords are with these keyword suggestion tools. So 
we’ve got Google AdWords. If you’ve played with Google AdWords before, you know how brilliant 
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they are. You can use them even if you’re not going for a PPC, pay-per-click campaign. Just have a 
little play with them because you can come up with some amazing keywords in the Keyword Planner 
tool that they have on Google AdWords. 
 
You can also check out SEO book website which has got some great resources in there. And there’s 
also Word tracker and keyword discovery of one trillions. They’re fantastic. They have a very basic 
free service and that you can pay to upgrade from those. But I think a good starting point is definitely 
with Google AdWords.  
 
These tools are really going to give you an insight into the volumes, the search volumes for popular 
phrases that you’re going to come up. So think about what are the most popular phrases for your 
studio and your competition in your area and have a little search with these tools and have a play 
and see what comes up, see if you can find something new that would come up. The different way of 
uttering the words maybe, that could be something really interesting to the community.  
 
So yeah, take the quick note of those different websites and have a play with that. Have some fun, 
all the fun sort of analytical side of things with your keyword search.  
 
Next stop, we’re going to have a look at your competitive keyword analysis. We’re going to go SAS 
style. We’re going to have a little bit of behind the scene snoop into our competitors. Now, it’s a 
difficult one with your competition because a lot of people will say, “Never look at their social media. 
Never look at their website. Just don’t pay attention to them whatsoever.” And I do agree with that to 
a point. I think you can get blinded by your competition if they’re doing something you need to like 
you have to be doing it too.  
 
That’s not what we’re really trying to achieve here. We just want to see what their – what’s really 
working for them. See what your leading competitions are really doing in terms of search engine 
traffic for really specific keywords. And there might be something similar to what you’re using. You 
can really refine and maybe boost your content, inclusive keywords or maybe go for a different 
combination that you think might be equally has a great clickable links.  
 
But yeah, use these keyword analysis tools to have a look at your competition. It is not essential on 
your journey through search engine optimization and your keyword analysis for your website but if 
you’re kind of interested, you could go to a point where your competition is really kind of getting in 
your way and you’re thinking how you can have an advantage over them, this will be something 
quite interesting to have a look at.  
 
Have a play with. Don’t take it too seriously though. Don’t really go in a completely different direction 
because you see your competitions are doing something a certain way. Stick to your guns. Know 
your values. Know what you’re trying to achieve. Have a look and kind of appreciate what they’re 
doing, maybe take some inspiration or maybe just like practically don’t know what to do hopefully 
with a laughter.  
 
But with all of these things, with all these tools we can use, they’re brilliant but really don’t 
underestimate the value of people are your source of inspiration. All these tools are fantastic and 
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they’re very clever ways of getting into the mind of your customer and trying to figure out what they 
would do, what would work and what has been working and what you can tweak.  
 
But really, it’s interesting. I’ve come across a lot of people who have come up with their keywords 
and they’re like, “Yup, this is definitely what they would type into a search engine to try and find what 
I have to offer.” And they’ve actually spoken a student or student’s family or people who are close to 
them, maybe members of their team, their teaching staff, their admin staff, they come up with 
completely different combinations. And I just find it so funny because we all the internet in 
completely different ways. We will type different combinations in. So I might search for something in 
the way that you would search for it in a completely different way.  
 
So yeah, really get together with your team or with some of your really trusted families that are really 
connected into your studio community. And yeah, have a play around and you will be surprised. 
Some of it can actually be completely different to what you thought, what they would be searching 
for. So yeah, have a play and I’d be really interested if you do this and have a double with this and 
see if it’s completely different to what you thought.  
 
OK. So we’re going into with – when you’ve got your keywords, you’re going to have them in two 
different categories. You generally have your short tail keywords and your long tail keywords. So 
your short tail, they have – they’re normally about one or two words in a phrase kind of like dance 
Yorkshire or something like that. They’re very, very general and because they’re so general, it 
attracts a very large volume of search request for these certain keywords.  
 
So if we were thinking of doing Google AdWords campaign, pay-per-click campaign, you are going 
to use a short tail keyword. You probably wouldn’t see that much return on investment because you 
will be getting all sorts of people clicking on your link and it could be completely just irrelevant to 
them.  
 
So if – I know we’re not really talking about pay-per-click campaign, we’re kind of delving off topics. 
This is a problem with search engine optimization. You end up going down all these different twisty, 
windy paths. But yeah, if we’re just thinking about that for a second, if you’re going to do pay-per-
click campaigns, go for long tail keywords. You are going to see a far greater return on investment 
from those.  
 
They tend to be a little bit more complex. They contain more words. They are definitely more 
specific. When they’re more specific, you tend to be attracting clicks from people who already kind of 
already a little bit further down that purchasing cycle. You’re not getting someone who is just 
searching for something very generic and they click to one of your ads and all of a sudden you are 
having to pay something that they’re never going to come to.  
 
So yeah, if you’re doing pay-per-click campaigns, go down the long tail route 100 – I’m not going to 
say 110%. My husband really strongly dislikes it when I say that. He said, “It doesn’t exit 110%.” And 
it’s completely true.  
 
So yes, long tail keywords are great for your pay-per-click campaigns. Short tail keywords are 
terrible for those. But when it comes to search engine optimization, you kind of want a healthy bond 
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of the two. You want to have some of the more generic short tail keywords and some of the more 
specific long tail keywords because this is really going to help with your organic search engine 
optimization efforts. That’s really the most important thing is organic reach.  
 
If you’re doing pay-per-click campaigns, that’s completely paid reach. But if you’re going for that 
organic reach, the organic search engine optimization efforts, you really want to be combining the 
two. Have a good split of your short tail and your long tail and you will have this beautiful mixture of 
keywords to be putting into your website.  
 
We’re going to come into why you’re going to put them in your website in a little bit. But yes, thinking 
about when you’ve got your keywords when you brainstorm or do have a mixture, don’t think, “Oh, I 
have to stick with long tail because they’re more specific.” Have a good combination of all of those 
that can block from which will be great.  
 
So, coming over to Google Analytics, I really hope that you’ve got your Google Analytics set up for 
your website. If you haven’t, stop the video. Go and do it now. Honestly, do it now. Google Analytics, 
I love a good spreadsheet. I love some data. I love all about some stuff because I’m a massive nerd.  
 
I know as a studio owner, sometimes it’s a bit daunting and a bit kind of oh, one of those big tough to 
do, one tough to face when it comes to analyzing data like this. But if we can really ramp up your 
efforts in terms of attracting students and what your website is actually doing for you, you can get 
your website to be working for you rather than you working for your website. And all it takes really is 
about I’d say a quarterly if you can. If not, maybe once a month or maybe once or twice a year. Just 
make sure it is in there somewhere.  
 
Get yourself a little CEO date. Get yourself sat down with your Google Analytics and really go 
through your website and have a look and see what’s working, what’s not, what your bounce rate is 
like for different pages, and you can then also use it to help with your keywords which is all what 
we’re talking about in this section.  
 
So you can analyze all of that historical data within Google Analytics about what has been working 
and what hasn’t. So if you go to traffic sources in your Google Analytics, you’ll be able to find the top 
keywords. That was going to show what people have been typing into Google and what has been 
like the longest – what has the most clicks. Sorry. It is difficult because Google has begun to encrypt 
the terms, the referring terms in some cases. Not in all cases. And if you go on to your keywords on 
the traffic, it may show up as not provided in referring terms. That just means that Google has 
encrypted this.  
 
Now, don’t ask me why they’ve done this. I think it’s all just to get us to go towards AdWords and 
pay-per-click campaigns. It’s them to get more money. I feel like it’s a bit of a strategic thing on 
Google’s end. And it’s quite annoying for us because it will be great just to be able to click on your 
analytics and see what’s working and do more of that.  
 
But always it’s getting around this not providing message that comes up. It is a kind of long-wind – a 
long drafted explanation. So if you do go to Analytics, you see that message come up and you want 
to have a little play with getting around this, just send me a message and I’ll talk you through how 
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you can look at other data in other parts of your Google Analytics. That is going to help you 
understand what is actually working rather than being able to find your keywords in that area. You’ll 
be able to find it elsewhere.  
 
But yes, very long-winded. So if you need that information, do get in touch and I’ll send it over to you 
the information.  
 
So, once you’ve done all of that with your keywords, you finally found your dream keywords that are 
really going to work for your business, for your search engine optimization. What are we going to do 
with them? We are going to put them in five really critical places on your website. These places are 
your titles, your descriptions, your headings, your image titles, and all text and your URLs.  
 
Now, most of you probably know that this is where you’re meant to be putting your keywords. But for 
those of you who are a bit like, “What?” I’ll go into them a little bit here for you. Let’s start with your 
page titles. So as you can see, if you Google Studio Expansion, we’ve got the title that comes up 
grow your studio.  
 
Now, it depends on which website platform you’re using whether you’re using WordPress or 
Squarespace or Wix, you can change your title. It’s a small HTML tag at the top of your – in the 
header code of your website. It’s small but it’s mighty and it’s very important. And you’ve got ahead 
of area of code on every single page of your website and you will have a title tag on every single 
page of your website as well as that you need to kind of have that honed in. So you would not put 
your keywords into these title areas.  
 
So think about what your keywords that your prospective students are going to be Google-ing and 
see you can incorporate them into titles. It is very important that it makes sense though because you 
don’t want to put something that’s going to – that has got your keyword in, the search engine is 
going to go, “Oh look, a keyword! That’s what they’ve typed in. I’ll deliver this result.” And then it gets 
delivered to your user and the human is like, “What?” That makes no sense.  
 
Your first and foremost priority should be your user because if it doesn’t make sense to the user, 
they’re not going to click on it. The Google ranking can be high but if you look at the click-through 
rate, your competition are going to beat you to the post in terms of getting to first, second, third place 
of Google.  
 
So, really hone in on your keywords and your titles but make sure they make sense. There’s no point 
entering the keyword in if it’s just absolute gobbledygook to the normal human. So that’s one place 
to put your keyword.  
 
Another place is in your page descriptions. So, this – it used to be important for the search engine 
bots and spiders. But they don’t really actually take these descriptions into consideration anymore. 
This is getting more to be user. This is what’s really important to the user in terms of search engine 
optimization. This is really important actually whilst I’m thinking about.  
 
Search engine optimization I think we get so caught up in thinking it’s all about pleasing search 
engine. It’s all about making my website amazing so search engines are going to think it’s amazing. 



	

8	

	

It’s not just about the search engine. We also have to think about the user, the human behind it by 
user interactions with your website are going to impact so much on your search rankings just equally 
as much as bots calling your site and making it all fabulous. The value has to be fabulous for users 
because if you’re not getting the click-through, there’s just no point in pleasing the bots.  
 
So yeah, always think about search engine optimization as both the techy thing and a human thing. 
It’s not just a one-sided battle. So yeah, we do descriptions, which is this part of your search engine 
resources. It comes up below your title and your URL and then you have little short description. You 
can change this within your backend of your websites on every single page of your website, 
depending on which platform you’re using.  
 
But yeah, this is definitely more for your users than your bots. So if you get a user who comes to this 
end, you’ve got someone in today. A few is offering the same thing in that title, if you can r really 
clinched the deal with your description and get that click, you’ve beaten your competition which is 
the aim. You could be below your competition. You could be a tiny little fraction below your 
competition but if you have a description that is really going to get capture your user, then they’re 
going to click on you. You’re going for the click with the description box. You’re not going for the bot. 
You’re not going for pleasing the bots on that one. Used to but the algorithm has changed and now 
it’s all about the humans.  
 
So another place where you are going to be putting your keywords are in heading. So as you can 
see here on Studio Expansion, we’ve got “Join the world’s largest community performing arts studio 
owners.”  
 
Again, this used to be a huge one for the bots. They used to adore the H1 and H2 title tanks that you 
can put your keywords in on your site and they would – they do – there’s still an element of that with 
these search engines. They do rank you a little bit higher for having those keywords in your titles.  
 
But again, it is for really captivating that user who has searched through something, they clicked to a 
new site. They come to your site. If you put those keywords into your headers, they can see them 
straight away. You know what a user, an internet user is like, they scan so quickly. If they’ve got 
those words right in front of them in bold, they’re going to stay on your site. If they don’t see any of 
that when they come to your site, they’re going to bounce. They’re going to go elsewhere.  
 
So get those headers. Get you keywords in your headers in H1 and H2 text. I think I’ve got an 
example. I did put an example in here. So on the backend of our WordPress at Studio Expansion, 
this is what it looks like. You’ve got your Heading 1. And if I click on that dropdown menu, it shows 
that you got Heading 1, Heading 2, Heading 3, Heading 4, Heading 5 and then you got kind of pre-
formatted, normal. I think it’s paragraph in fact. But yeah, Heading 1, Heading 2 are really good for 
search engines but also really important for your user to see those keywords as soon as they arrive 
at your site. That’s something that should be considered.  
 
OK. On to Images and Alt Text. Now, this is something that when I first heard about it, I was like, 
“Who can really be bothered? Who can be bothered to do all this?” But the case you want to really 
be bothered. This is where you can really get the edge.  
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So Alt Text in WordPress in the backend and I was like, “This is what it looks like and it’s just here.” 
You’ll have to type this in. You will set in Alt Text and you want to use as many keywords as you 
possibly can for your studio.  
 
Basically, the Alt Text shows the search engines what your picture is about. It shows them exactly 
what it’s about with that because they can’t tell. They need some text. They can only understand that 
text on images.  
 
So if you’ve got your Alt Text in there with WordPress, I know some website platforms don’t have the 
Alt Text function but if you put your keywords into the filename of the image that you upload and into 
the title and description and things like that, that will also help with your search rankings. It tells the 
bots what your picture is all about and they will really reward you for that.  
 
If you put that extra effort in, it’s just a couple of minutes just to add instead of it be – I think 
everyone has their imaged uploaded as I23940 or something like that. If we can be the person who 
is actually got the text in there rather than a code that it was on your computer or the PC, your 
camera or your phone, you’ve got that edge over your competition and the search engine rankings 
are really going to give you some good results from that.  
 
So, let’s go on to – oh, hang on. Let me put some examples in. So for this image, if you’d uploaded it 
and you’d left the Alt Text as completely blank. Better would be no ballet but even better still would 
be pre-school ballet classes Yorkshire or Las Vegas or wherever you are. That is going to be best 
option because it’s really telling you what’s going on in the picture but it’s also giving you some of the 
keywords that are going to boost your ranking if someone is looking for preschool ballet classes in 
Yorkshire.  
 
Avoid putting too many words in there because the boss is going to go, “No, that’s not English. 
That’s too British. Let’s switch on to the next one.” If you put too many keywords in there, just willy-
nilly, it’s not actually going to boost you. If anything, it’s probably going to harm you. It’s called 
keyword stuffing. I’ll come back to that later on when we talk about negative search engine 
optimization and those techniques. But yeah, the Google bots would see that as keywords stuffing 
and would be like, “Nope! I’m not going to be giving them the prime real estate at the top of that 
page.”  
 
So going on to – I’ve got all examples here. I completely forgot I put these in. This is Squarespace 
backend. You don’t have the Alt Text option here. But what you can do is make sure that the image 
that you upload is the filename is whatever you wanted to be with your keywords rather than IMG20 
or whatever. And your filename, you can put in, which is completely optional but I would always put it 
in if you have got Squarespace. So I would definitely do that because the more information, more 
content and text you can give to a search engine when they’re calling your site, the better.  
 
OK. Now, we really go on to URLs. So everyone knows what a URL is. So these are a couple of 
examples of a blog post URLs, which are an amazing to get your keywords in. If you are blogging for 
your studio, definitely get your keywords into your blog post titles and also into your blog post URLs 
because when someone searches for something, you’ve got that extra boost of being able to go up 
those rankings because you’ve got that not only inside your About Us page or on your Home page 
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but it’s also within a blog post which is just full chunk of blog full of amazing high quality content. And 
that is what the search engines love. They love, love, love really high quality content.  
 
So if you can give them that sort of snippet in a URL, they’re going to be like, “OK, this site is the one 
we’re going to put a little bit higher than the one without that blog, without the keywords in their 
URLs.  
 
So going on to our next fundamental of search engine optimization for your studio is content. Now, 
content is king. It really is. It is so, so important. It is probably the most important thing on your site. 
You want to have really unique relevant information, information that’s so informative that it really 
sets your site apart from your competition. That’s what you want to do with your content.  
 
It’s really the reason why users want to visit you and why other sites that are in your industry, they 
want to link to you as well. And that is why search engines are going to suggest you, if you’ve got 
users wanting your content, if you’ve got other sites wanting to link to your content, you’re winning in 
terms of search engine search bots. They love all of this.  
 
Search engines part is they love text. They love, love, love, love, love text. They can’t understand 
images that’s why we said putting Alt Text in your images is so important. They only understand the 
text. So the more, the merrier. And it’s really worth the extra time to really make your text and your 
content absolutely shine. It’s going to stand you out from the competition. And if you got that Alt Text 
on your images and things like that, that’s really going to bump you up as well.  
 
So the first thing to remember and when you’re writing content is that you are writing first and 
foremost for a human audience. Don’t write for search spiders because as we were saying a little bit 
earlier, they just don’t understand gobbledygook. They will only understand what the human 
understands as well. It needs to be search-engine-friendly but your search engine should always be 
your second consideration. Human needs you first. Your search engine is your second 
consideration.  
 
The content that you are delivering has to be really relevant. It has to be really interesting and it has 
to really answer the query that the user research for in Google in the first place. It also has to give 
this information very quickly in a really concise and easily scannable way because as you know, 
internet users, they’re not going to sit and read essays about this or any of it. They want to scan 
content quite quickly. So if you can give them that really quickly in a concise way, the users are 
going to love you. Absolutely love you.  
 
So, content and search engines. So search engines, they say that they are in the third generation. 
With each generation of search engines, they would become smarter, they are interpreting visible 
content and judging its relevance to the user in ways that the other two generations really, really 
want. And it’s just unlike the predecessors because it doesn’t rely on the metadata to judge the 
content of a page but they analyze and interpret the actual content presented to the user.  
 
So back in the day, in the two generations of search engines, they would look at the metadata that 
you had coded into your site. But now, because they are trying to be as user-friendly as possible and 
they are trying to deliver the best results to users as quickly as they can, they have the user in mind. 
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So they have developed algorithms that search the content rather than the code that we used to put 
in the backend in the metadata of your site. And they were only going to get better, these search 
engines, they’re only going to get better being able to scan through content and sort its relevance.  
 
So basically, the voodoo behind the search engine ranking algorithms is all about analyzing and 
prioritizing your content. That’s what you need to do. You need to analyze it and then prioritize it. 
And that was basically the voodoo behind the content of search engines. You just need to make sure 
that you’re analyzing it and that you’re prioritizing it for those search engines because they’re only 
going to get better. What their next step is going to be in terms of how they up their algorithms. And 
it’s terrifying but it’s very exciting at the same time.  
 
So, we are going to be putting all your keywords that we have identified previously. We’re going to 
be putting those in your content too. And as we were saying, with your titles and descriptions and 
things like that, we really want to make sure it makes sense. It’s always up for debate, keywords in 
your content as to how many – how often you put your keywords in, where to put your keywords. 
And every person you speak to will have completely different advice on this.  
 
My personal advice is really not to worry too much about it. Don’t worry about how many times 
you’re pulling your keywords in and where they are on the page and what have you because when 
you’re writing your copy and you’ve got a really specific set of keyword phrases in your mind, there is 
a high possibility that you use those keywords and related phrases really organically within how 
you’re creating this copy. And that’s exactly what the search engines are looking for and that’s 
exactly what your users are looking for as well.  
 
If you focus on writing compelling copy that really addresses the needs of your target audience, but 
you also keep your target keywords in mind, the search engine would do the rest. All you can do is 
really focus on writing that amazing copy. Focus on your target audience. Think about your 
keywords. Have then at the forefront of your mind. And you will be fine. Absolutely fine.  
 
So we are going on to the third element of your search engine optimization fundamentals which is 
the links. So links are second only to content. And so, content is the most important thing but links 
come second.  
 
And in the world of search engine optimization, the critical importance of links is in securing a high 
page ranking. It’s one of the early things people agree on. It really is. If you speak to anybody in 
search engine optimization, it’s the only thing they will be like “Yup. Links, that’s the most important 
thing.” But I just had said “Content was the most important thing.” Now I know I’ve said that.  
 
And then I said links are most important thing but it’s simple really when you think about it because 
when you create outstanding content in a really effective way that’s really attractive and fabulous, 
you are going to be attracting those really high quality inbound links from top authority sites in your 
industry.  
 
So if you can build links back to your site. But if your site is rubbish and full of not very helpful 
content, that’s not great. You’ve got to have your content there the most amazing content. And then 
when you’ve got those links in there, they will keep on coming. They will just keep on coming.  
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So if you say, “I have shared a blog post reads, a company in your industry and they’ve linked back 
to it from their website. This is brilliant. This is great for your search engine optimization. And in turn, 
those links, the more interest they get, the more visible they get. Once they have all of this feasibility 
going on, they take care of themselves, those links. You don’t have to nurture them anymore. Those 
links have been built. People will be clicking on them, going through them.  
 
What you can then focus on is creating more amazing content, which is going to build even more 
links and more visibility and they take care of themselves and then you build some more. Do you see 
what I mean? You go content, links, content, links, content, links and you are on to a winner, an 
absolute winner with search engine optimization.  
 
So, what was my next slide? OK. Yeah. You’ve got internal and external links with your website. This 
is what we really want to be focusing on. So, they’re both really important for boosting ranking of all 
your different individual pages within your site. But they’re completely different. 
 
So external links, they reside on pages that don’t belong to your personal domain. They are links 
from other websites.  
 
Your internal links, they’re on your page and they belong to your domain or maybe like a subdomain 
that you might have and they link for one page of your site to another page of your site.  
 
All of these links, we always have to make sure that they’re completely functioning. We’ve got no 
broken links because search engines do not like broken links. That’s one thing they really don’t like 
and they will reward you for, for sending them to a page that doesn’t exist or it’s broken in some way.  
 
So both are really important. As external links, they have from reputable sources. They’re going to 
boost your sites perceived authority with search engines, which is really, really important. And that 
helps more popular pages rank in search engine results pages. If you’ve got an authority site linking 
to you, they’re going to say, “OK, thank you. That has made my life easier. I know that this person 
has really write high quality content so we want to boost his stuff rather than stuff of your 
competition, which is super important.  
 
Your entire links, so when you kind of think about your external links being that bleeding, showing 
that you were authority and that you have a perceived relevance in your industry and what have you. 
That’s very important. But your internal links are equally as important because once you got those 
external links coming to you to a certain page, you’re going to have internal links in place so then 
people are going in the journey through your website.  
 
They’re not just kind of landing on that page that has been linked to you going, “Oh look, this is 
wonderful, fabulous, lovely, lovely. And off we go to another website.” They’re going to go, “Oh, this 
is lovely, lovely. Oh look, I can click on this next and it’s going to take me to this page and I can click 
on this next. It’s going to take me to this page.”  
 
So having those internal links is so important alongside your external links as well. So you may be 
thinking, how do I build these links then? It’s all well and good to say, “You need these external links 
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for the different authority sites. But getting the links is difficult. It is difficult but it’s completely doable. 
I did it with my studio. And if I can do it, anybody can do it.  
 
So, you want to generate truly valuable content. All those sites are really going to want to link to 
LinkedIn. And these are by far the most valuable kind of links. Search engines love them mas they 
are a genuine endorsement and they go from your sites by another. So that endorsement from 
another company, from another website is just going to completely do – build wonders for your own 
website.  
 
And as your site becomes more visible, it will really organically attract more links as we were saying 
before and it just kind of – you can leave it to do its own thing and focus more on content. It’s just 
going to take care of himself which is just what we want.  
 
Another way of building links to your website is creating your own blog. Now, I really hope that you 
are blogging for your studio. It is the most powerful thing you can do in terms of search engine 
optimization is my person opinion. 
 
Interviewer: In my personal opinion, I think a lot of people have really nailed the search engine 
optimization and they can hire people to do the search engine optimization. But they can’t hire – 
well, they can’t probably hire people to write books for them. But they would not really be capturing 
their unique essence as a studio.  
 
Blogging for a studio is just – just can’t even stress enough how important I think this is. It is so, so, 
so powerful. It’s really powerful for promoting things that are going on within your studio, promoting 
what you have to offer. But it’s also really good as a link building tool if you use it correctly though.  
 
When I was running my studio and I was thinking about blogging and I was like, “Oh, how do I blog?” 
And then I got all caught up with lifestyle bloggers and fashion bloggers and beauty bloggers and 
thinking, they’re building these amazing businesses through a blog, how do I do that?”  
 
But no, that’s not how you approach it. You’re not trying to create a blog business. You are trying to 
create the most amazing platform of information about your studio, your industry, what you guys do, 
and what makes you different? You can really educate your audience by your blog. It’s so powerful.  
 
When I have my studio, I created – I came home one day. I felt very stressed out because my 
competition were offering classes on the chick. I just felt really annoyed that they were offering 
classes real cheap, that people were coming to them and yes, I know they didn’t stay with them for 
that longer because it was all just about the money for them. But it really annoyed me because I 
knew that these people running this particular studio, they have no qualifications between them. 
They have no teaching qualifications between.  
 
And I do know that teaching qualifications are the be-all and end-all of being a good teacher. But in 
the disciplines that they teaching and the way in which that they were promoting their teaching. It just 
was very dishonest. They were making it sounds like to look like they had qualifications when they 
didn’t, which just doesn’t sit well with me.  
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So I came home very pissed off one day and was thinking, “Oh well! I’m so annoyed that people 
don’t understand that I’ve been to Dunce School for the three years and I’ve spent all this money 
and all this time and my qualifications are extensive and no one knows that until they’ve entered the 
studio and you get to know them better and then you talked to them and go, “Wow! I didn’t’ realize 
how much you actually have to train.  
 
So I got at home, glass of wine in hand, very being crossed. Sat down on my computer and I belt it 
out on my laptop. A blog post all about the importance of dance teaching qualifications and what I 
perceived to be really important for people to – for why people should be aware that these certain 
teachers do have qualifications and certain teachers don’t have qualifications. You hear all sorts of 
horror stories of teachers who haven’t got qualifications and kids got injured and they have these 
emotional problems because they’ve had a really aweful5 experience. I mean it just really – it didn’t 
sit well with me. I hated to think that this is the future of the industry.  
 
So I sat down and wrote the blog post. And then the next day, I went through it and I thought, “That’s 
fantastic. I love this blog post. It’s amazing what a glass of wine and an angry woman can do.  
 
So I’ve run to him and thought, “James, this would be a really good sport of promotional piece for the 
ISTD, which is the teaching society that I had my qualifications but then I remember. So I forwarded 
it to I think it was their marketing manager. I can’t remember who it was. I just forwarded it. I said, 
“I’ve written this blog post for my dance school. I thought it might be quite interesting for you.” 
 
They shared it on the social media. They put it on their blog. I think they put it in there – no, they put 
it in their magazine that went out to members as in a letter from reader’s section, because they are 
put on a social media. Other people had other dance schools contacting the same. Can I use some 
of this in my own website?  
 
So it was amazing, the response. And I didn’t expect it but it amazing things for my search results as 
well. I’ve really sold that return thought my Google Analytics and I looked through and it was 
absolutely incredible. I shut freebie. The search ranking pages in my area of my dance school from 
what my dance school for where I was doing. Just because of this one blog post.   
 
Just because of this one blog. So if you can think of a blog post series maybe, you can write about 
your industry, your school makes you different. Anything like that, definitely do it and forward it to 
any kind of authority that you think would be interested because it could work wonders for your 
studio. So that was a long ramble about that, my little story there.  
 
So the third one is encouraging links within content and with descriptive Alt Text.  So you want links 
within text? But that link to other page is not just sort of – it’s within text rather than just being a list of 
links. You don’t want to be on a page. That’s just on the list of looks. You want to have an instant 
sort of contacts because that’s surrounding content really helps to put a link. Give it some back 
story. Give it kind of context for the search to really to be able to understand what’s going on.  
 
So yeah, if I need other websites linking you from their website, really encourage them to use 
descriptive and the text slice that’s going to make it possible to use some of your key was. And then 
it’s going to help with your search engine listings as well because that link is presumed to be of 
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greater value than one last just kind of inner list of links. So we can also submit your site to high 
quality directories.  
 
This is something I did with my studios. I don’t. I used to do it with a lot of directories in the area. You 
can put all of your – put your name, you could put your address and contact number, everything like 
that. And it links back to your website as well and hit has the most phenomenal results on to your 
paying drinking as well.  
 
So, talking a little bit about local search engine optimization because this is super important for 
studio businesses because you’re probably only birth very specific areas and you probably got down 
the road and you want to beat them. So getting your local search engine optimization by is really 
imperative.  
 
So all the factors that apply to your regular search engine optimization, they also impact on your 
local search engine optimization, things like you are on PageRank just like your titles and your 
content and keywords and all about some stuff and with your links and content.  
 
But local, search engine optimization also comes with a few unique elements of its own. So, first off 
makes sure you have a Google business profile. I’m pretty sure you probably have one of these. I’m 
pretty sure Chantelle nudged you in that direction. It is – you just have to do it. There’s no two ways 
about it. Everyone needs to have a Google Business Listing with Google. I have to do. You have to 
do it. You have to be on that mark. If you’ve got a Google business listing, you will come up on that 
month which comes up fast and local, search results.  
 
A few times, searching something in the local area and that will come up. And if you’ve got that 
lovely little red dot above you and your studio name and a link to your websites, boom! You have 
nailed – that absolutely nailed that.  
 
So make your business listing as attractive as you possibly can and give it lots of pictures, color, get 
all of your information in there, your contact details, your website, everything like that. Make sure it’s 
all up-to-date and tip top fabulous.  
 
Next step was local search engine optimization is your NAT citation. Now, I wish this is about NAPs 
but it’s not. It’s about your name, address and phone number. So all of your directory listings that 
you gave to all these different place, make sure that they are all formatted exactly the same.  
 
Say for instance, if your location is Bob Street, make sure you have the format as the same for all of 
them. So we don’t have Bob as Street of one and Bob ST for another. If you’ve got them all identical 
with all the same content, information, including your number, sometimes people cut their mobile 
number and then they have that landline number Always have the same number. All the same 
details because Google, when they go through all these directories, if everything is the same, I’ll got, 
“Great! Fabulous. This is all the right things. It’s all the right relevant content, all up to date. We 
 
We will boss this particular, which is what we want. And third up on your local search engine 
optimization, you want reviews. Reviews, reviews, reviews and look off them You cannot have 
reviews. You want to have as many Google Reviews as she can possibly get. I know a lot of people 
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go from Facebook. If people are finding on Facebook, that’s really good. But if people are searching 
for your Google and you don’t have loads and loads of reviews in competition do and that all up to 
date. Really, great quality. They got laser texts behind them. You’ve got your five stars. Things like 
that. What’s that I really want to work on with your Google Reviews.  
 
I’m sure Chantelle, when we speak only you about spoke you about people Preview of just reviews 
and testimonials in general, how important they are for your website, to have them on your website 
but also have them in Google because that’s going to really help with your search result listings.  
 
So come up with some strategies of getting some more Google Reviews and maybe trying to get 
them from Facebook to come over to Google and leave you reviews as well, maybe run a 
competition like a little – if you review all studio on Google, “Buy this link by this certain dates. You 
will be put into a hat and your name will be – we will draw that one name and that person would 
weigh a bottle of champagne or something like that. Just make quite fun for people to get involved 
with this and you can see some amazing results quite quickly from having little Google Reviews from 
and just Facebook Revenues.  
 
So we talked a lot about this other techy side of a search engine optimization in terms of what you 
can do to your website and what you can do on Google with your business and what have you. But 
you also have to really think about your user experience when it comes to search engine 
optimization because if you’ve done all of these amazing thing and people come to the site and 
balance straight off. They don’t understand designs. Then there’s no point8 of having a pretty more 
excited team.  
 
So yeah, make sure site is really prime for your ideal user to keep in there, really guys them through 
the sites and that will in turn make sure that you’re search engine rankings are ranking and boost it.  
 
So what should we consider in terms of your user experience? We should think about your website 
loading speed. It should be n more than 5 seconds. You can use the Pingdom Tool to check your 
loading speed is good. But you can have a 14-day free trials. So if you get one of your website 
pages that it came 14 days then fabulous.  
 
If not, they do have a free service Somebody is quite limited. But as long as you can see if your 
pages are loading within 5 seconds, that’s fantastic. Funny enough, when I was analyzing the Studio 
Expansion website recently, I realized that the blog page was taking too long to load. So I’ve got that 
in my to-do list to reduce the load time of it, the blog page load which really means kind of reducing 
the size of pictures, of featured pictures on the blog post and some tweaking a bit of content and 
streamlining it a little bit. But yes, check your loading time and then see how you get on and if it is 
more than 5 seconds, analyze that page and see what you can do to get that loading time down.  
 
You also need to have really clear website navigation because when people get that, they need to 
be able to see where they can go to enroll or find out more about you. If you’ve done the Studio 
Expansion program, you know all about creating that user experience and guiding someone through 
your site. And if it’s something that you think that you can really maybe look at again, joining with the 
Studio Expansion program this time around starting in a week, oh gosh! I’m excited. And module 4, 
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all about the website, that’s going to really, really help you think about your navigation and your user 
experience.  
 
You need to have calls-to-action on every single page, multiple calls-to-action that are really 
strategic and really guiding your users where you want them to go because people can get very 
distracted. They can click off a site. They can click on a site. They can go to one page and then they 
think, “I don’t know why I’m on this page.” You need to make it super easy for them to go through 
your site and make it so ridiculously easy it seems silly. And you put all of those calls-to-action that 
will keep them going through your site and not just bouncing off your site which in turn is going to 
really help your search engine rankings.  
 
And lastly, you need to make sure you definitely have a mobile-friendly site. It’s so important. There 
is nothing worse than when you’re out and about and you Google something on your phone and the 
page loads and it’s the full page, the full desktop page that loads on to your screen and you’re 
having to kind of try to zoom in and trying to click on link that are not clicking. And you just started 
getting frustrated and you leave.  
 
So having that mobile-friendly site is so important. It’s amazing how many studios that you come 
across and you see they don’t have a mobile-friendly site. If you don’t have one, get it sorted. It’s so 
imported. It’s so, so important. But I’m probably starting for work and they have all friendly site. 
 
So yes, that’s how you can really help your user experience, improve your search engine 
optimization. Now, there is a negative side too, a dark side if you were the search engine 
optimization and they call this black hat search engine optimization. Everything we’ve just been 
through is white hat, white color. It’s fabulous. It’s one full all by the search engine guidelines. That’s 
what we’ve been discussing today.  
 
But there are – I don’t expect you to do these things. But it’s amazing that people still do these 
things. I was working for a marketing agency and there was a developer that he would use some of 
these techniques. And I am mortified. Absolutely mortified that this was happening. I couldn’t believe 
that it was happening. And yeah, especially because the client was – she just happened to know I 
did. And it just didn’t set well with me.  
 
It’s safe to see that this certain developer didn’t really last longer in the company. But yes, there is a 
dark side to search engine optimization. I don’t expect you to put these in but it’s always good to kind 
of be aware of them just because if you find that you got penalize for something from Google and 
you’re not entirely sure what it is like keyword stuffing or something then you can go back rectify the 
situation.  
 
But also, if you do choose to work with the developer, you can make sure that these kind of 
techniques are not going to happen to you because if a search engine closed your site and they do 
discover these the techniques, they’re going to penalize you for that, which could mean that you’re 
dropped from the index which means he’s just not going to show u.  
 
No, even on that page 540, it’s just not going to show up at all. So the first one, keyword stuffing. We 
kind of talked about it earlier while you can just put all of your  keywords there and in a whole jump 
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ball and it’s just didn’t make sense. It’s a whole lot gobbledygook. When it’s not written properly, it’s 
just will kind of shift in there.  
 
And it makes sense to – it kind of makes sense to search engines because they see these keywords 
and they’ll bring it up and they will click on page, look at that page and go, “Nope! That doesn’t make 
any sense.” And they’ll bounce straight off it.  
 
So yeah, just be aware of keyword stuffing because it can – there is a kind of fine line between trying 
to get your keywords in there and being really quite strategic when as you’re putting your keywords 
into your content and then keyword stuffing. So just make sure that everything that write, get your 
keywords in there. Yup, get them in that quite a few times. But really make sure it makes sense. It 
absolutely makes sense to a human.  
 
Another technique is cloaking. So this is where they code to show a search engine-friendly page 
despite of the crawls to site. And then when you click on it, it actually shows you a completely 
different page to the human visitor. Funny enough, BMW, that jam and website in 2006. It was 
dropped from the index. So this very technique which is very shady, shady cloaking.  
 
And lastly, there are so many other ones but I only get to talk about Jeffrey. Another is also Invisible 
Text and this is the one that I saw in action and I was mortified. So like what they do is they put text 
in the same color as the background of the page on to the page. So humans, you can’t see it but 
search engines can. It’s very, very sneaky. So it’s kind of like keywords stuffing but with that cloaking 
element as well.  
 
So, showing something different to the search engine and something different to the user, it’s very 
naughty and there’s a hefty price to pay if you discovered using, not in terms of pain money, as I 
knew will completely dropped from and the indexing of pages that you just don’t show up. So, there’s 
no point in dabbling with these things. Absolutely not.  
 
OK. So now, whoa! Now we have the chat about all of those different techniques. It’s time to rinse 
and repeat. Search engine optimization is not an overnight thing. It’s not going to just click into place 
and all of this start to happen. It is a long-time that you have to adapt into your studio.  
 
So really make sure that you have a little think about your search engine optimization. Get it to a 
place you want to be and then have a date in the diary where you’re going to go back and you’re 
going to look at your site, look at your analytics and really figure out how you’re doing search engine 
optimization wise. And then create a strategic plan from that analysis.  
 
It’s so important that you keep rinsing and repeating with this. If you just let it stuck me and don’t 
keep on top of it so it can run away and end up just becoming – just a massive, massive task. But if 
you keep on top of it, little by little regulator out a year then you can really do wonders for your 
search rankings.  
 
So yeah, I keep rinsing and repeating of your search engine optimization. So, you have received 
your SEO checklist, which you can use today to just in of go-through in terms of search engine 
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optimization and just tick off what has been going on and what you’ve done and what you could do. 
And then put in a date. Set a quarterly studio SEO audit me and I can’t give you.  
 
So yeah, have a little go through those checklists. Tick off everything that has been working for you. 
Maybe highlight something that you really want to a little bit more about. And they contact me a little 
bit a few entre pointers.  
 
But yeah, each – I know that was a bit intense It was more intense over on this side I think. I have to 
go and have a glass of wine now. But if you have any questions, pleased reach out to me in the 
group. I’m more than happy to talk to you through anything, even have a look at your site or your 
analytics or something like that. I’m more than happy to help because search engine optimization is 
such a mammoth tusk. It is huge. If I can make it that little bit easier for you, it would make my day. It 
would absolutely make my day if I can make it a little bit easier and you can the moves. Amazing 
results happen from getting really strategic with your search engine optimization of your website.  
 
So have a lovely day. Enjoy going through this checklist. I hope that wasn’t too long. I have not timed 
this but I feel like it could be gargantuan. And yes, do feel free to reach out. Thank you so much for 
listening and I hope you all have an absolutely wonderful, fantastic day.  
 
 


