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With love from
Chantelle
In my book, retention is the heart and soul of your studio.  It's your very best
measurement of success yet it can also be the most challenging element to
manage - especially when it's your teachers who play the biggest part in the
retention relationship.  

My goal is to empower you as studio owner to inspire and educate your team in
HOW to retain more students in your studio.  These 52 tips are designed to give
you bite-sized, easy-to-action ideas to stimulate conversation around how to
superglue more students to your studio.  

Here's how to use this guide. 
Here within this guide you'll find an entire year's worth of retention motivation
tips.  Take a weekly tip and share it with your team.  Perhaps record a voice
memo and text it to your team, or post it as a question in your team private
Facebook group.  A few of these tips will also challenge you, the studio owner. 

Encourage your teachers to share their ideas and insights - the more engaged
they are, the more ownership they will feel and the faster your retention results
will improve.  The key is to consistently keep the conversation happening
around retention every week of the year.  

Thank you so much for downloading this guide, my special gift to you!  

Wishing you every success in your studio!

Chantelle x
chantelle@studioexpansion.com

http://studioexpansion.com/retain


52 Weeks of Retention Motivation

1 Keep your eye on the horizon...
What is coming up in your calendar that you know historically
is a time when students drop off?  What can we do NOW to
prevent this and boost the connection with our students?  
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Look out for the 'Flight Risk' students

What do we want to be known for?

Get curious and show them you care

Communicate their progress

Which of your students is not as engaged?  Who is absent a
lot?  Give those students extra attention and reach out to them
outside of class. Let them know you are there for them.

What are we currently known for as a studio?  How are we
currently perceived in the community?  Are we creating the
ULTIMATE student experience and could we raise the bar?

This week, make an extra effort to learn about your students
lives outside of the classroom. Discover their passions and
see if you can incorporate them into your lesson plans.

How could we bond our students into feeling like a
close-knit tribe?  Could we use buttons to indicate a certain
level being achieved?  A keychain?  Stickers?  T-shirts?  

If we don't explicitly highlight how students are progressing,
they'll fail to see the value in our lessons.  What could we
share how proud we are of our students' achievements?  

Create that "tribal" feeling
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7 Be a Sparkly Unicorn amongst a sea of horses
Imagine all the other studios in your area are plain, brown
horses.  How can we create a studio that stands out from the
crowd like a pink, glittery unicorn amongst a herd of horses?
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Map out your big picture vision

Pick up the phone

The truest measurement of success 

Use your students' names

Where do you want the studio to be in 5 years? Together,
take 20 min to gain clarity on the type of culture and student
experience you want to create for your beloved students.

Share with a parent how proud you are of their child by
calling them after a class and praising something he/she
accomplished that day.  Watch their surprise and delight!

"Retention is the truest measurement of success in the
studio."  Discuss this statement as a team.  How well we are
currently performing if we are judged purely on retention?

As a team, brainstorm all the various reasons why your
students MIGHT leave your studio and then come up with
ideas to entice them to stay!

Challenge yourself to learn and remember not only your
students' names, but also the parents' names.  Deliberately
use their names in person to make them feel special.  

Why might students leave our studio? 



13 Make every touchpoint memorable
Every interaction you have with your students is a touchpoint.
How can you add more magic, more wow, more fun into
every moment you share with your students?
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Revamp your studio environment

What are your students loving right now?

From the moment they walk in the door...

Who was absent?  

Three things to focus on each week

Take a walk through your studio and make a note of everything
that's looking a little tired.  How could you add more color?
How could we make the studio a more fabulous space? 

Collate a list of all the positive feedback your students are
giving you right now.  What do they tell their friends that they
love about the studio?  How can we give them even more joy?

What type of welcome do we want to give students when
they enter the studio?  What sort of energy do we want to
meet them with?  What is important about that initial entry?

Show students you care by checking in with students after they
were absent just to make sure everything is okay.  What would
be the best thing to do for students with prolonged absences?  

Each week ask yourself these three questions:  How can I add
more variety to my lessons?  How can I boost our connection?
How can I better communicate their progression?
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19 Change is hard.  You can help.  
Which of your students is experiencing a point of transition?
Change in grade / change in school / change at home?  Give that
student a little bit of extra attention to help them feel secure.
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It's ALL about the Student Experience

Mentoring for magnificence

Something special to put a smile on their face

SURPRISE!!

Every conversation is an opportunity for praise

Nothing, NOTHING in the studio is more important than the
student experience.  Ask yourself: how can we consistently
give our students an irresistible experience they cherish?  

Which of the teachers in your studio have brilliant retention?
What are their secrets?  Could you instigate 'open classroom'
policy, where teachers can observe and learn from one another?

A studio that plays together, stays together.  What could we
do to bring together all our students for a really fun event?
Pajamas and popcorn movie night? Teddy bears picnic?  

Write a list of some fun surprises you can do for your students.
 They could be as simple as a little handwritten note to
organizing a jumping castle for the end of year party!

This is crucial. Every single conversation with a parent or
student is an opportunity to praise their progress.  Always,
always remember the power of positive feedback. 
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25 Nothing beats individual attention
In your lessons, how can you make every single student feel like
you noticed them personally?  How can we make our students
feel like they are the most important person in the room?  
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Send a personalized welcome card

Making first impressions count

Map out the path for them to follow

Do your students know each other?  

What feedback are the parents giving? 

It's the small touches that make the world of difference in
making a new student fall in love with your studio. A
handwritten note in the mail will put a smile on their face.

How do you welcome your new students before their first class?
How could we help them feel more excited and connected
before they even come to the studio?  

How can we better support our students become all that they
desire to be?  Take time to discover their hope and dreams by
doing a goal-setting session with students.

How well do your students know each other?  Make a point of
introducing students to each other with the hopes of fostering
friendships - one of the best retention strategies!

How can we create a student experience that the PARENTS
adore?  How can we make their lives simpler and easier by
taking on their feedback and simplifying the experience?  

52 Weeks of Retention Motivation



31 What is our weakest link? 
As a studio, where are our gaps in relation to other studios in
the area?  What aren't we brilliant at?  How could we improve
the student experience to be undeniably the BEST in town? 
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What do your students say after class?

Host a 'Student Gratitude Party'

Spring clean the studio

Save the student!

What would parents LOVE?

What do you want your students to say to their mom or dad
when they get into the car after class?  What sort of energy
do you want them to have?  How do you want them to feel?

Surprise your students with a party to show them how much
you love and appreciate them.  Bring out the balloons and
show them how much they mean to you!

Is your studio making a strong first impression? Rally
together a rent-a-crowd of helpers to give the studio a good
decluttering to have it looking spic and span.

Which students are currently disengaged or perhaps a bit
disconnected in your classes?  How could you WOW them
and put a huge smile on their face this week?  

Parents will spread the word like wildfire if they're impressed
with your studio - one studio has grown by giving moms a
welcome bottle of wine upon enrollment!
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37 Perk up your welcome email
The welcome email is a chance to WOW new students with
value - perhaps include a video with tips on what to include in
your ballet bag or warm-ups to do before your first class.
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What inspires YOU?

Even though you said it once already....

Show it in action

Start a "dream list" for the studio

Mentoring = magic

As teachers, we perform at our best when we are most inspired.
What would bring our your passion as a teacher? Going to a
performance?  Taking a class?  Attending a masterclass?

Parents appreciate extra reminders, sometimes the more
last-minute the better.  Consider a tool like www.remind.com
to safely communicate with your families and students.  

Share a short video of something your student (or group) did
in class today - even share it in your studio's Facebook
group to give a sneak peak into the magic of your lessons.

What would you absolutely LOVE to have in the studio that
would make the studio an even better place to learn?  As a
team, create a wish list and set goals towards achieving them.

How regularly are you getting together with your teachers?  A
combination of 1:1 personal mentoring and team gatherings is
the perfect recipe for creating a thriving studio team.

52 Weeks of Retention Motivation



43 Part of the family
We're all connected - students, parents, teachers, studio.  How
can you strengthen that four-way connection each week?  How
can we make everyone look forward to our communications?
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Give out personalized invitations to events

How are you living your studio values?

Random acts of WOW

Celebrate and Share

Remember their birthdays!

Print out invitations to your workshops and give them to your
students.  They'll feel extremely special and the buzz for the
event will build dramatically!!!

How will you emphasize your studio values this month?
Could you have a featured value of the month where as a
team you concentrate on how to truly embody this value?  

This week, how would we turn into studio Fairy Godmothers
and bring delight to the faces of our students?  It doesn't
have to cost a lot, but a little bit of love goes a long way!  

At the end of the semester, create a slideshow video featuring
photos and/or video of your students doing what they do best!
Tip: Use a tool like www.animoto.com.

To make this easy, write ALL the birthday cards at once. Put
the 'mail by' date in the upper right corner where it will be
covered by the stamp when it's time to be mailed out. 
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49 Don't lose students over summer
Before they head to the beach, give your students a knock-
their-socks-off incentive for them to reenroll for next year and
pay upfront with a very special, once-off deal.
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Together, we rise

Create a video series for new students

Make it all about them

This week, write a little supportive note sharing something you
appreciate and admire about each of your team members to
celebrate their talents and abilities.

The first few weeks are the best time to WOW a new student -
set up an automated sequence of videos that welcome them
into the studio and give them some bonus content.

At the beginning of each year, give out an 'It's all about you!"
form for each of your students to fill out with their hopes and
dreams for the year. At the end of the year, review this form
and celebrate what you've achieved together!

Here's Your Next Step: 
Send me an email and let
me know which of these

tips was your favorite. I'd
love to hear from you!
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