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Generously hosted by            at their headquarters in Purchase, NY,  

on February 10, 2015 (9:00am - 5:30pm), attended by Leaders and 
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and share among peers 
Presented by

 



Objective
Improve your application and scaling of 
the Business Model Canvas and Lean-
startup methodologies by sharing best 
practices among peers.

What

Format

The first meeting of Business Model  
Canvas and Leanstartup practitioners in 
large organizations.

Hands-on sharing of concrete expe-
riences about what works and what 
doesn’t among peer practitioners in 
large organizations. Targeted and  
structured knowledge sharing sessions 
facilitated by Strategyzer.

Draft Program

The final program is still work in progress and will be driven by the 
workshop participants. Tell us what you want to learn about most and 
what you’d like to discuss with peers. 

Topics around the Business Model Canvas and Leanstartup method-
ologies will cover, but not be limited to:

Sell: How can one convince leadership?
Succeed: Where have the best results been achieved?
Scale: How are these tools and process best scaled in large organi-
zations?
Organize: Which organizational structures work best to implement 
these tools and processes?
Overcome: How does one overcome the biggest obstacles in the way 
of applying these tools and processes?
Measure: How does one measure the successful application of these 
tools and processes?
Your topic: tell us what you want to learn most about 

Special session on latest Leanstartup tools: During the last session 
of the event Alexander Osterwalder, Yves Pigneur, and Alan Smith will 
share the latest tools and processes to help apply and scale innova-
tion in large organizations. Notably, they will talk about the Test Card, 
Learning Card, and Progress Board.

Facilitators

   Alexander Osterwalder 
   Co-founder of Strategyzer, best-selling author of  
   Business Model Generation & Value Proposition Design 

   Yves Pingeur 
   Professor at HEC, Business Model Innovator,  
   best-selling author of Business Model Generation  
   & Value Proposition Design

   Alan Smith 
   Co-founder of Strategyzer,  
   Creative Director of Business Model Generation,
   best-selling co-author Value Proposition Design



Proud organizer of 
the 2015 enterprise peer learning summit

www.strategyzer.com

Logistics
$1,200 USD first attendee per team 
2nd team member 25% off
3rd team member 50% off

Contact the event co-ordinator Natasha 
Hanshaw for additional information and 
to book your tickets.
enterprise@strategyzer.com
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