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Ambition Scorecard
Making your future increasingly bigger than your past.
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You feel increasingly resentful 
and intimidated by others’ advan-
tages and success, all of which 
make you feel left out.

You are continually worried 
about increasing expenses 
and decreasing cash flow and 
reserves.  
As the world speeds up, you 
increasingly regret your past 
mistakes, poor decisions, and 
lost opportunities.
You find yourself reacting to 
overwhelming complexities and 
uncertainties with no goals  
or strategy.
You spend more and more time 
procrastinating because you lack 
the necessary capability and 
confidence to move forward.
You cut yourself off from 
other people’s capabilities and 
resources because you feel you 
can’t depend on anyone.
You feel increasingly angry and 
resentful that the economy and 
your industry seem rigged to 
undermine and defeat you.
You feel increasingly left behind 
and embarrassed by other 
people’s progress, success, and 
advantages. 

You feel increasingly guilty about 
having achieved greater success 
than your family, friends, and 
community.

Your focus is increasingly on cut-
ting expenses and commitments 
to achieve secure retirement.

Your biggest goal now is to 
match what you’ve done in the 
past and maintain it into the 
future.

You work hard every year to 
establish and operate within a 
simple and sensible annual plan.

Your whole life now is entire-
ly about holding onto your past 
achievements and existing status  
for as long as possible.

Your biggest business plan right 
now is to eliminate dependency 
on costly employees.

You’re increasingly anxious to 
retire before outside changes 
make it impossible to keep your 
business. 
You’re continually downsizing 
every aspect of your lifestyle to 
ensure that your savings last for 
the rest of your life.

Your ambition now for greater 
success is to “give back” to 
society for everything you have 
been given in life. 

You are now maximizing your 
earning years to build a great 
retirement and legacy.

You have a formula in place to 
double your revenues and prof-
its in ten years while changing 
things as little as possible.ble.
You have always operated within 
a series of fixed five-year plans 
for both your business and 
personal goals.
Your entire strategy now is to 
make every part of your life as 
safe, secure, and comfortable as 
possible.
As successful as your business 
is, you know that if you’re not 
there, things will start slowing 
down and going off track.
You feel that you’re generally 
alert to and knowledgeable about 
industry changes and competitive
threats. 
You’re always concerned about 
maintaining your personal life-
style, social status, and connec-
tions within the community.

You are always working to create 
a bigger future in all areas of 
your life just because you want it.

You continually expand the  
capabilities, resources, and 
opportunities of each 90-day 
period as just 1% of 100 quarters. 
You continually find new ways of 
making 10x growth increasingly 
easier and more enjoyable than 
striving for 2x. 
You continually organize your life 
within a structure of increasing
Morale, Momentum, Motivation, 
and Multipliers.
You continually make bigger
breakthroughs through a pro-
cess of Commitment, Courage, 
Capability, and Confidence.
By expanding your Unique Ability 
Teamwork, your company 
continually grows itself, whether 
you’re working or not.
Your innovative breakthroughs 
continually transform your 
biggest competitors into your 
best clientele and promoters. 
You’re continually surrounding 
yourself with other ambitious and 
breakthrough multipliers from 
around the world.
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