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Okay, this one won’t actually start growing your church today, but it’s an important step to growing your 
church. AND if you do this first thing in the morning, it can be leveraged to start growing your church 
immediately. 

I’m not going to go into all the reasons you should be using sermon series, but here are three reasons:

 1. Sermon series with great titles make it easier to invite those outside of the church. The automatic answer to 
“Would you like to come to church with me?” is “No! I don’t want to go to church.” But if you invite someone to 
a sermon series that applies to their real life, the invite will at least elicit consideration: “Our pastor’s doing a series 
called ‘How To Succeed In Almost Everything You Do.’ Would you like to join me? This week the sermon’s about 
how to succeed at work.”

 2. If someone’s heard part one of a series, they’re more likely to want to hear part two and three – thus you have a 
better chance of getting a first-time visitor to come back and be a returning guest. 

 3. Sermon series that are relevant to the culture and the membership are more likely to make a lasting difference 
than those that are lectionary based.

Today’s sermons need to be specifically developed to not just teach broader concepts, such as how important it is to 
forgive one another, but specifically applicable to their real day-to-day lives. The following recommendations will help 
create sermons that will not only attract more visitors, but will help 
them … and the whole congregation … become increasingly effec-
tive followers of Jesus Christ.

• Plan, develop, and preach sermon series. Sermon series have 
several advantages over one-off sermons. First, they create an 
invitation-friendly opportunity for the existing congregation. 
It’s easier to invite a potential visitor to an upcoming series on 
Lasting Relationships 101 than it is to a more generic worship 
service. In addition, sermon series encourage more regular par-
ticipation. No one wants to miss the ending of a great series. 
And though sermon series can be challenging to develop, espe-
cially in the beginning, they do much to keep the worship ser-
vice fresh. 

• Three or four week sermon series are much more attractive than 
six week, eight week, or more series. In today’s busy world, it’s 

Chapter 1
 What To Do With Your Sermons to 

Grow your Church Today
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difficult enough to make plans to attend church three weeks in a row … six weeks can seem an impossibility for 
many families. 

• Sermon series topics should be concretely related to modifying real life. Although there are those in a more tra-
ditional congregation who appreciate an exposition of the atonement theories, rarely are lives changed from these 
kinds of sermons. Topics should address real-world issues that people are facing today. Current concerns include 
intergenerational families, financial crises, parenting, relationship repair, work ethics, and so on. 

• Balance sermon series and sermon titles between Zing! and communication clarity. Today’s sermon series and 
sermon titles must achieve two ends. First, they must catch the attention of would-be attenders. Second, they 
must pique the interest of the would-be attender by clearly communicating what the series and sermon is about. 
There’s nothing clever about a clever sermon series title that catches attention but doesn’t follow through with 
enough interest to entice attendance. Consider the following examples:

• The Expendables: Real Life for Real Guys
• Facing Life When the Odds Are Against You
• Facing Life When You Want to Quit
• Facing Life When Life’s Not Worth Living

• Kids: The Missing Manual
• Spoiled or Well-Loved?
• Discipline or Punishment?
• Parenting and Guilt
• Team Parenting

One concern many pastors and worship teams express about switching to sermon series is the apparent abandonment 
of the lectionary. However, many pastors develop their sermon series using the lectionary. Certainly, it can be more 
difficult in the planning stage, but it is definitely doable. 

Ensure each sermon has a real world “So-What?” that can be specifically applied by those in the congregation. Too 
often, the so-called “take away” from a sermon simply adds to our “gee whiz” knowledge. This regularly gets some 
pushback from many pastors who’ve been erroneously taught that people need to think for themselves and that no one 
wants to be told what to do. However, if this was the case, the largest non-fiction section of our bookstores wouldn’t 
be filled with self-help books. The fact is, we do want to be told what to do. We want to be told how to be wealthy and 
healthy and to be good parents and faithful people. What we don’t want is to be told we have to do something or else.  
In today’s world, if your sermon doesn’t have a solid “how to” So-What, you’re wasting your listeners’ time. 

An example, if you were developing a sermon on  the importance of forgiveness, your So-What could include the spe-
cifics for any of these how-to’s:

• How to forgive a coworker who undermined your work
• How to forgive an abusive parent, spouse, etc.
• How to forgive yourself for some serious misdeed.

Note that concrete and practical means just that. If you ask your listeners to “Think about forgiveness during the week” 
or “Consider the implications of being a forgiving person” or “Go be more forgiving this week” then you’ve not given 
your congregation anything specific to attempt – and without a concrete life application there will be no life transfor-
mation.

Sermon Titles
When developing sermon series, one of the biggest mistakes churches make is in the titles. Recently, a pastor was con-
sidering developing a sermon series that would be of interest to men. He titled it: Male Intimacy: It Does Exist. The 
three sermons would cover “Being the Protector,” “Being Present,” and “Being the Provider.” This is an important 
topic and would be of interest to many men. But the title? Male Intimacy? The title fairly screams of chick-flicks and 
touchy-feely emotional outbursts. Although certainly the title might intrigue some, for the typical guy this is not going 
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to move him from his X-Box to a pew or from the soccer pitch to a sanctuary. With a rethink, the sermon series title 
was changed to Guy Trek: Going Where Few Guys Have Gone Before. Sermon and sermon series titles should be free 
from insider-speak, should be descriptive enough to offer both a hint about the content as well as a tease that generates 
interest.

Sermon series have the ability to capture the attention and the interest of potential visitors and guests to the church. 
However, getting the word out beyond the church membership about an upcoming series – even an exceptionally 
exciting series – can be a difficult issue. You can make it much easier by developing and distributing Invite Cards (see 
illustration). These cards provide enough information for 
a would-be guest to make an informed decision about 
attending … and about where and when to attend. 

Cards such as the one shown can be produced inexpen-
sively through VistaPrint.com. We do not recommend 
printing them yourselves either on cardstock or even on 
office supply business card forms, as these make a 
less-than-excellent product for distribution.

These cards should be made available to the congregation 
approximately four weeks before the beginning of the 
upcoming sermon series, so planning ahead is critical.

Sermon series and great sermon titles are two practical steps that you can take to immediately to start increasing your 
first-time visitor count. You’ll be able apply most of the tips in the following chapters to leverage your series and titles. 

http://VistaPrint.com
http://churchturnaround.com
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Whereas developing a sermon series, putting together great titles, and creating Word Of Mouth Marketing 
tools takes some time, running a Facebook blitz isn’t time intensive. In fact, you can probably do all the prep 
and actually run the blitz in less than hour – even if you have to put together graphics on your own.

Though I’d love to take credit for this great idea, Pastor Bob Franquiz is responsible for coming up with it – and pub-
lished it in his excellent book Pull. We were so “wowed” by it, we’ve been encouraging churches to engage the practice 
from the first week we learned about it. Here is our adaptation of his materials.

Preparation: 
 1. Choose an upcoming event that will appeal to those in your community who are not in church. This event could 

be your next sermon series or the annual ice cream social. If you’re trying to reach young adults, don’t neglect your 
mission projects that need willing volunteers with hands, hearts, and backs. One church we work with makes 
PB&J sandwiches on the third Saturday of every month to distribute to the extensive downtown homeless popu-
lation. They’ve had several families get their first introduction to the church by volunteering for the PB&J minis-
try. 

 2. Create a Facebook Profile Photo that includes the details of the event for everyone to see. See Facebook.com or 
do a Google search for current image sizes. Save the image as a .jpg file.

Chapter 2
The Facebook Church Growth Secret

http://www.amazon.com/Pull-Making-Your-Church-Magnetic/dp/080101560X
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 3. Create a Facebook Cover Photo that includes a catchy image as well as the details. Again, save the image as a .jpg 
file. There is an example of a Cover Photo on the bottom of the previous page.

 4. If you don’t already have a free Dropbox account, we recommend getting one to make your images easily avail-
able to those who will join you in the Facebook blitz. Upload your image files into a Public folder for easy access.

 5. Although you can do the blitz on your own, we strongly recommend inviting as many church members as possi-
ble to join you for a thirty-minute social media blitz. The more who join you, the wider the reach. 

The Social Media Mission Trip:
• 3 Minutes: Have everyone change their Cover Photo and Profile Photo.
• 8 Minutes: Have everyone video record an invitation to the event for all their friends – virtually all phones, tab-

lets, and laptops have the ability to create videos. Have them post it and tag all their local friends. 
• 10 Minutes: Have everyone post on their local friend’s wall and/or invite them to the event.
• 7 Minutes: Have everyone start conversations with their friends on Facebook’s Instant 

Messenger app with “What are you doing next Sunday?” and then invite them to the event.
• 2 Minutes: Call one person on the phone and invite them to the event. 

Of course, the church will get bonus points if your members will ask their friends to 
“Share” the posts on their timeline. By doing so, the reach of the blitz becomes exponen-
tial.

To grow your church today, create the graphics and make a couple calls to invite some 
social media active church members to join you in a Facebook blitz. 

Ready to Grow Your Church?
You Need ...

Easum’s Arsenal for Church Growth
Disk 1
1. Introduction to the Arsenal 
2. Two Metaphors Explain it All 
3. Implications for Jungle Living 
4. Two Thoughts ... 
5. Four Core Processes of Effective Churches 
6. Increase First-Time Guests 
7. Responding to First-Time Guests 
8. Getting Members to Invite 
9. Getting Guest Contact Information 
10. Sayings that Influence pt. 1 
11. Sayings that Influence pt. 2 
12. Sayings that Influence pt. 3 

Disk 2 
1. The Leadership Journey 
2. The Making of a Leader pt. 1 
3. The Making of a Leader pt. 2 
4. The Making of a Leader pt. 3 
5. Creating Leadership Synergy 
6. Helping Leaders Reach Their Potential 
7. Hand-Off and Follow-Up 
8. Laity are the Tipping Point

ecCart.biz/Arsenal

http://ecCart.biz/Arsenal
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According to a study done by Net Results magazine, there are plenty 
of potential church visitors who are paying attention to your 
church sign. In fact, according to the study, church signage is 

the third most cited reason someone visits a church, following (1) per-
sonal invitation and (2) the church website. However, too many 
church signs fail to capture the interest of passersby because 
the church has been enamored by the church nemesis twins 
Cute & Clever.

You’ll see Cute & Clever on church signs all over town, but 
they rarely make an appearance on business signs. In fact, there 
are websites devoted to Cute & Clever church signs that I suppose 
serve as inspiration for those willing to engage in the waste of this 
expensive marketing real estate. 

The nemesis twins are responsible for messages such as:

• Be Thankful for More Than Elastic Waste Bands
• Come Early, Get a Back Pew 
• Body Piercing Saved My Life
• Heaven – Free Map Inside
• Our Church is Like Fudge – Sweet With a Few Nuts

I’ll be the first to admit it. I love Cute & Clever. They’re just so darned ... 
cute and clever. On the other hand, pretty much no one is enticed to visit a 
church, or any other establishment for that matter, because they saw a cute 
and clever message on a sign. Perhaps that’s why you’ll never drive by a 
McDonald’s and see the sign:

HAMB_RGERS: THE ONLY THING MISSING IS U

Just makes you want to get off at the next exit and grab a Big Mac, doesn’t 
it? No? Well, how about this sign: 

Buy One Big Mac Get Large Drink and Large Fries Free

Chapter 3
If You Have a Church Sign     Do This Today!
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Of course if you’re not a Big Mac and large fries kind of person, the sign isn’t going to tempt you any more than a great 
church sign is going to tempt a Buddhist priest to start attending your church. But to someone who’s hungry, even 
someone who’s never eaten at McDonald’s, they might decide a large combo for the price of a burger is a good deal 
worth stopping for. 

What Should Go On a Good Church Sign?
Besides a changeable message (if you’re lucky enough to have a message board sign), there are three things that should 
be on a church’s sign. 

 1. The name of the church 
 2. The times of service/s
 3. The church’s URL (website address) 

The image to the left is an example of a great sign that has everything necessary to be both 
effective and inviting. 

The Message
Whether you like the word or not, the point of a good church sign is advertising. Your 
sign is an integral part of your church marketing toolkit. It should be letting folks driv-
ing by know that they’re passing by your church building, that you’re open for worship 
at a particular time, that they can find more information on your website, and that you 
are offering something they may be interested in. 

For instance, Our Savior’s sign (on the left) has a clear invitation for families with young 
children to attend their Sunday 10:30 worship service – and that each week they have a 
special “energetic and engaging” worship service for the children. If you’re a senior citi-
zen with no kids or grandkids in the vicinity, the sign may not be particularly interesting. 

However, if you’ve got young children at home, this might be the very thing that tips the balance in your favor when 
the family’s looking for a church. 

The message on your message board sign should proudly proclaim what’s going on at your church and invite people to 
join you. Sometimes that will be the upcoming ice cream social or your Christmas Eve family friendly worship service. 
At other times, you’ll want to announce your sermon series. However, if you choose to advertise your preaching, it’s 
absolutely critical that your sermon titles do two things: First, they must pique the interest of those passing by; and 
Second, they must communicate the basic content of the sermon. Thus, although the title “The Four Horses of the 
Apocalypse” might generate some interest, it doesn’t communicate what the sermon is about. Without that critical 
piece of information, a potential guest won’t know whether the content is relevant to their lives or not. An interesting 
title will get a second look, but a title that doesn’t communicate the ever important WII FM (What’s In It For Me) 
won’t elicit a visit. [Note: the most effective way to find out if your title is a good one is to write it down on a note card 
and share it without comment with a couple of unchurched friends. Ask them to tell you what they think the sermon 
will be about. If they hit it on the head, then ask them whether or not the title is intriguing enough that their friends 
might be inclined to visit. If they think so, it’s probably a pretty good title. However, if they get the content wrong, 
you’ll need to either scrap the title or reconsider what the sermon will be about.]

To start growing your church today, get out there and change your church sign to invite your community to something 
that’s going on in your congregation. 
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There’s an old saying that goes “Pastor, you can’t be faithful to the Great Commission if you’re stuck inside your 
office” (okay, so it’s not that old of a saying). But the truth is there nonetheless. Pastors of growing churches 
spend less time in their office and more time with those outside the faith – and pastors that are faithful in rub-

bing shoulders with the unchurched do more baptisms than the average pastor. So if you want to start growing your 
church today, it’s time to get out of your office. 

I’ll talk more about the logistics of getting out of your office for long periods of time in just a bit. But for today, make 
a commitment to leave your office for just one hour and then spend that time hanging out where unchurched, pro-
spective members are hanging out. In fact, I suggest you make a commitment now to spend at least one hour of your 
day with the unchurched. 

Getting Out of the Church Office
That brings us to the number one question I get when suggesting pastors need to vacate 
their offices for much of the week: “How?!?” Here are three secrets to getting out of the 
office and into the places where you can make the most difference.

1. Ease Back Your Office Hours
Pastors of small churches should be spending 80 percent of their work time in the real 
world of the unchurched ... and pastors of larger churches should be bouncing around 
the 50 percent mark. Yes, you read that correctly. Over a decade of research has gone 
into those percentages. If you’re serious about growing your church, then you (the pastor) 
will have to spend significant time networking with those outside your congregation. 
Since the average pastor in North America spends between little and no time with the 
unchurched each week, most find those figures not only daunting, but impossible.

We agree.

So don’t make the shift from office to Starbucks (or wherever you’re going to meet the unchurched) by taking one giant 
leap. Instead, start your week by scheduling a couple of hours out of the office to spend with unbelievers. Come to 
work on Tuesday at ten instead of eight o’clock and spend those two hours at the diner chatting with folks at the count-
er. Take an extended lunch on Wednesday and spend the extra hour in the local Jr. College’s Student Center. Spend 
Thursday evening at the food court in the mall (or at the local watering hole) and start a couple of conversations. 
Repeat next week and extend the time a little every month. 

Chapter 4
The Best Place to Fish 

for Visitors
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The slow and steady method will help your church folks get used to you being out of the office a little bit at a time. And 
if you’re successful in having regular conversations with those you meet, before long your time will bear fruit that you 
can point to and deflect some of the criticisms you’re going to get. Because, after all, the church hired you to sit in the 
office and wait for your members to drop by ... right? (Wrong!)

2. Find at Least Three Effective Off-Site Hangouts
It won’t make any difference if you’ve cut your office hours to nubbins if you don’t have somewhere to go that you like. 
I didn’t like going to the library back when I was doing church planting. Back in those days it was too stuffy for good 
conversations (on the other hand, the last time I visited a library the research librarian offered me coffee – and the only 
ones whispering were lovestruck teenagers). However, I discovered I loved going to Starbucks, sports bars, and Barnes 
and Noble. I didn’t have any problem getting out of the office – most of 
the time I couldn’t wait.

You may find you like hanging out at the high school ball games, the local 
college’s student center, or at the gym. The key here is to find at least three 
places you like where you can network with people outside of your church 
(or anybody else’s church, for that matter). If you like going to these places, 
it won’t be hard to get there – but if you dread it, you’ll do anything to 
keep from going. So if you abhor going to McDonald’s in the early morn-
ing to meet people, don’t go. Find somewhere else.

Lest I miss mentioning it, the most important word in this tip is effective. 
Far too many church leaders go to places like Panera’s Bread to hang out 
because they have great Wi-Fi and the pastor can connect and get work 
done. The problem with Panera’s and similar places is that they aren’t 
designed for networking. Most of the seating is in booths and “dropping into a conversation” that’s happening in a 
booth invites a “Mind your own business” response. It’s not socially acceptable to drop in on random strangers who 
are dining in a booth. That’s why places like bars and coffee shops have open seating at tables and high tops – these 
invite cross table conversations. So measure how many conversations you’re having at your hangouts. If you’re not 
having at least a couple every time you go, consider finding someplace that’s more open.

3. Practice the 4P Paradigm
Here are the “rules” for getting started with effective networking while you’re out:

Proximity: You have to go somewhere that your target (the unchurched) is hanging out. You may need to get creative 
in some settings. For instance, go to the football games and sit with the Band Boosters – they’re at every game and sit 
in pretty much the same seats every time, so you’ll get to know who’s who pretty quickly. Of course, coffee shops, 
malls, local watering holes, book stores, the library, etc. are possibilities. When I was in a small Midwest town, I hung 
out at the grain elevator to be be with the ranchers and later at the lunch counter in the drugstore to meet with the 

town’s women. In other words, go be where the people are.

Predictable: Go to the same place at approximately the same 
time on the same day each week. Become one of the “regulars” 
and you’ll have a better chance of meeting folks who are regu-
larly there. Familiarity breeds conversation. Help people rec-
ognize you by being seen in the same place predictably.

Persistent: Don’t give up on a hangout until you’re sure it’s a 
dud. One of the pastors I coach hung out at the same coffee 
shop for over six months before he had a significant conversa-
tion with an unchurched person. Now the coffee shop is one 
of his most productive fishing pools for first-time guests. (On 
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the other hand, you may need to change up the day and/or time to determine if the issue is you’re missing your target 
audience.)

‘Proachable: There’s an old pastor’s joke amongst church consultants – “Q: How do you get a pastor to grow a 
church? A: Take away their laptop.” If you’re “networking” but don’t look up from your book, phone, tablet, laptop, 
notepad, etc. you might as well stay in the office. Look up at people. Smile. Start conversations with the folks at the 
table next to you. Interact. That’s the point. You have to be approachable. Yes, this is more difficult for introverts, but 
being warm and inviting has nothing to do with extroversion. You may be an introvert for life, but shyness is a choice 
you can get over (for a great book on the subject, see Susan Cain’s Quiet).

Spending even a single hour every day in the world of the unchurched will pay significant dividends. For one, if you 
pay attention to the conversations going on around you then you’ll rarely run out of grist for your relevant sermon writ-
ing mill. But more importantly, you’ll begin to meet some of the most important people to the Good Shepherd: those 
who are outside the fold. 

Church-Talk Live and Church-Talk On Demand 
are your sources for church leadership training 
videos for all your church leaders.

Recent episodes include:

• Discovering Your Church’s Mission
• Getting the Point: Thematic Worship
• Power Pointers
• Helping Folks Invite Folks
• The Introverted Leader

Short On Time?
Need On-The-Run Training Materials?

New Church-Talk episodes 
are now 15 minutes or less 

every week!

ChurchTalk.tv

http://churchtalk.tv
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Chapter 5 
Leveraging Your Community’s Leaders  

to Grow your Church

You may never have played the Six Degrees of Kevin Bacon Game, but back in its day, the game was wildly pop-
ular with movie buffs. The premise was based on research that goes back to the 1929 short story Chains by Hun-
garian author Frigyes Karinthy. The thesis was that everyone on earth is separated by no more than six intercon-

nected people. Since then, Small-World research has suggested we’re actually no further than three or at most four 
introductions – our small world is shrinking. For instance, I happen to know I’m two introductions from Stephen 
Spielberg, one from Stephen King, and one from former president Jimmy Carter. 

So, what’s the point? Just this: no matter where you are, you’re at most two introductions to anybody in your town or 
city. Leverage those introductions and growing your church will be a walk in the park. The key is getting to know your 
community’s networkers and realizing that you carry influence that can influence the community influencers. 

Recently a pastor new to the community was trying to “break into” the influencer’s circles, but had no idea where to 
start. And so she sat down to brainstorm the “how.” She explored who were the key influencers in her congregation 
and thought she might be able to leverage their relationships. She had an attorney on her council, a general contractor 
leading the stewardship committee, and the manager of the local gym in her membership. Then she asked some of the 
longtime residents to identify some of the community influencers. Her list (by title) looked like this:

• The mayor
• The city police chief
• The county sheriff
• The hospital CEO
• The hospital chief of staff
• Her city councilman
• Her state representative
• The sitting federal judge
• The president of the Chamber of Commerce
• The junior college president
• The high school principal
• The site manager for the local distribution center of a nationally known company
• A retired golf pro (who had a hand in multiple businesses)
• The president of a locally owned bank
• The president of the local chapter of the Daughters of the Revolution 
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Then she made appointments with her three church influenc-
ers and took the list with her. She asked each one if they were 
in a position to arrange a social introduction to anyone on her 
list. The attorney knew several of the politicos, but admitted 
she had limited influence with each. The general contractor 
offered to introduce her to the city councilman and the Cham-
ber’s president. But the gym manager was the diamond net-
worker. Although he was young and hadn’t been in town more 
than a couple years, he knew virtually every person on the list 
and was a natural networker of networkers. Several on the list 
were already his clients, but others he knew from his active 
community involvement. To make matters even better, he 
invited his pastor to join him at several upcoming events where 
he introduced her to his friends and acquaintances. 

The goal in building these networks may not be to proselytize the key influencers, but to gain an introduction into 
their extensive networks – into their first and second degrees of separation. (On the other hand, as a disciple-making 
pastor, don’t overlook any nudgings from the Spirit to share your personal faith story with key networkers – but do so 

“with gentleness and respect” - 1 Peter 3:15.) The more people you get to know who are outside the church, the more 
likely you are to build spiritual connections with some. And it’s those connections that build bridges from the com-
munity into your congregation. 

The more people you know, the more likely you are to grow your church. Don’t just get out of your office (as recom-
mended in Chapter 4), spend some time with your community’s key influencers to start growing your church today. 

Not Your Parents’ Evangelism ...

http://eccart.biz/hitchhikers
From the best-selling book Hitchhikers’ Guide to Evangelism

http://eccart.biz/hitchhikers
http://eccart.biz/hitchhikers
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Chapter 6 
The Best Club 

Membership Ever

One of the things you can do to grow your church today is to join a club where there are like-minded folks who 
are committed to personal improvement. Those committed to personal improvement in one way are often 
more open to exploring spiritual improvement as well. And although there are probably a half-dozen or more 

service clubs in your community, I tend to recommend getting involved with only one: Toastmasters International. 

Let me begin by saying that I’m not currently a member in any Toastmasters’ clubs, nor am I providing a paid endorse-
ment. I also don’t think Toastmasters is in any way superior to other clubs. However, having said that, not all clubs are 
created equal and Toastmasters offers something that other clubs don’t ... or more precisely, it doesn’t offer something 
nearly all the other clubs do. Toastmasters isn’t a “service” club in the typical understanding of community service. It 
isn’t a “let’s put our efforts into relieving societal suffering” kind of club, and for that reason I strongly recommend pas-
tors join and actively participate in their local Toastmasters club. 

The reason is simple. A pastor should not be involved in any service organization (club), even if it 
appears it might be a good networking opportunity. Service organizations exist, at least in 
part, to serve their communities and beyond. Members are expected to participate in 
these activities. However, the pastor already has a service project: the church. This 

“project” will take up all of their work time, as well as much of their “free time.” 
Though some have suggested that a pastor could be a member of a service organization, 
could attend the meetings, and then decline to participate in service projects, doing so 
calls into question the integrity of the pastor. Service club members serve … that’s the 
point of a service club. To join a club and do little more than attend club meetings is like 
someone who joins a church and only comes to worship. Neither understands they’ve made a 

commitment beyond their attendance and perhaps their checkbook. Integrity demands that 
members of these organizations serve … and that they serve well and serve often.

For those who aren’t familiar with Toastmasters International, the club is dedicated to help-
ing people embrace and practice public speaking. Club members generally meet once a 
week, practice some impromptu speaking, listen to one or two prepared speeches, and offer 
gentle and constructive evaluations. There are other meetings and contests for those who 
want to become increasingly proficient. 

For our purposes, however, there are two primary benefits to being a club member. 

https://www.toastmasters.org/
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First, who of us couldn’t use ongoing support, training, encouragement, and evaluations of our speaking? Even a 
pastor with twenty years of public speaking experience has more s/he could learn. 

Second, Toastmasters is a great place to build relationships with people who are mostly unchurched. (I can make the 
generalized statement about the churched status of these clubs only because the vast majority of North Americans and 
Westerners are unchurched.) And of course, the only way to grow your church is to somehow make a connection with 
those who aren’t a part of the church. Joining and participating in Toastmasters offers an excellent opportunity for this 
very thing. 

“Every issue has something we can apply in 
our church.”                  – Pastor Greg Rea
          First Christian Church

 Salina, Kansas

“Net Results not only cuts across denomina-
tional lines, but also has relevance for congre-
gations located at every point on the theologi-
cal spectrum.”         –Lyle Schaller

Written by people in the trenches for 
those of us working in the real world of 
church growth and evangelism. 

Every issue is digitally delivered to your 
inbox.

Get access to every back issue – every 
article – since 1980. Over 300 issues!

Freely share articles with your church 
leaders for no extra cost.

North America’s Church Growth and Evangelism Magazine
Since 1980

http://effectivechurch.net/store/netresults-premium-subcription/
http://effectivechurch.net/store/netresults-premium-subcription/
http://effectivechurch.net/store/netresults-premium-subcription/
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Chapter 7 
The Civic Organization that’s Invested in Your 

Church’s Success

While we’re talking about joining things, you really can’t go wrong joining your local Chamber of Commerce. 
Of course, when I’m talking about “you” joining, I really mean your church. Though your church probably 
does little or no commerce, in many ways most churches are like other businesses in the community, if for 

no other reason than you’re probably paying business rates for your utilities. 

Of course, the point of joining the Chamber is so that you can expand your network of unchurched connections, but 
there’s another important reason for joining. One of the key roles your local Chamber of Commerce plays is to build 
a positive reputation for the businesses in the community, with a special emphasis on building a reputation for their 
members. Since one of the most effective church growth tools you can have is a positive reputation, the two of you 
have a mutual end – reputation building. You want to build a positive (and a wide) reputation, and ostensibly they 
want to help you. Ultimately, your success is their success. I call the process of building your church’s reputation 

“learning how to be a good neighbor,” especially when it comes to building relationships with nearby merchants and 
business owners. 

Joining the Chamber isn’t always an inexpensive prospect, but for most churches it can be well worth the investment 
– if the pastor or a designated church staff member will leverage the membership on behalf of the church. To get the 
most out of your membership, be sure to explore all the options your local Chamber has – some chapters offer more 
than others. But at the very least, virtually all Chambers offer the following that you can get involved in:

• Networking Events. These are typically hosted by different businesses on a monthly basis. These events tend to 
be in the evening and generally serve refreshments. Networking events are great opportunities to get to know 
your neighboring merchants, as well as a chance to connect with all those who are attending. Don’t forget to offer 
to host when you have the opportunity – it’s a great way to show off your church’s hospitality.

• Ribbon Cuttings. Whenever a new business opens or fol-
lowing some major renovation, the Chamber provides a mar-
keting event called “Ribbon Cuttings.” These tend to be 
morning events for most small and mid-sized businesses, and 
sometimes evening events for some restaurants and high-end 
businesses. Be sure to attend these when possible to network 
with the new Chamber members, as well as with other net-
workers.

• Education Events. Most Chambers put on a couple small 
business education events each year. Some of these will be of 
limited interest to you and your church because they won’t 
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be relevant. However, I recommend attending these when time allows, or when a topic of interest is presented. In 
addition, consider putting together some sort of a presentation and offer to lead an educational session yourself. 
There are plenty of relevant topics you could share that have applications to local businesses (customer service, ser-
vant evangelism practices, staff development, and marketing all come to mind). 

Membership in the Chamber of Commerce is a great investment, if you and your church will invest the effort to lever-
age the opportunities that membership offers. 

Effective Networking Practices
Carry Professional Business Cards: Your business card speaks volumes about who you are, who you represent, and 
what you’re about. Too often the cards are built around the denominational affiliation, a mistake in these anti-orga-
nized religion days. Your name should be prominent, as should your congregation’s URL. This is not the place for 
extraneous information, such as your mission/vision statement, though if you have a catchy “motto” that may be 
included with good effect. Also don’t make the card so busy with words, logos, or background images that the main 
message is obscured. Remember, the purpose of your business card is to remind a networker who you are, what you 
represent, and how to contact you.

Develop Your Elevator Speech: An elevator speech is a thirty second introduction to you and your church that you 
could deliver (if asked) between the first and third floor in an elevator. This isn’t a mini-salvation speech or micro-theo-
logical discourse. The point of this conversation is to open the door for future conversations. You’re not selling your 
church nor your faith – you’re marketing yourself. “I’m Bill Tenny-Brittian and I’m the pastor of The Rock Church. I 
help people make real-world connections between their faith and their life. Glad to meet you. Tell me about yourself.” 
I recommend you write several versions and try them out until you get comfortable with sharing.  

Build Relationships: When it comes to growing your church, the primary point of networking is to build bridges 
between you and those you meet. Remember, though, you’re not called to personally reach everyone. You can only 
reach those who can make a connection with you – even Jesus couldn’t reach everyone. So during your networking, 
make mental notes about those you meet with whom 
you feel a connection (better yet, make a note on 
their business card so you don’t forget and you fol-
low-up). You can only juggle a finite number of rela-
tionships at one time, therefore, make the most of 
those you meet. At a networking event, you may chat 
with a dozen or more people. Make notes on those 
you want to follow-up with. Send them a handwrit-
ten card the next day to tell them you enjoyed meet-
ing them (see Chapter 8). Then two or three days 
later, pick up the phone or shoot them an email invit-
ing them for a cup of coffee, breakfast, or lunch. 
From there, decide which relationships you want to 
continue to nurture. 
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Chapter 8
 The Daily Habit That Pays Quick Rewards

Although it’s been saddled with a disparaging epithet, Snail Mail still has an important place in the digital age. 
Until Amazon gets its fleet of delivery drones in place, Snail Mail will still deliver us our Amazon Prime pack-
ages and many of our Christmas presents to boot. Postcards with exotic stamps and the “Wish you were here” 

messages will still arrive two or three days after we’ve returned home from our six week mission trips. And people far 
and wide will still be impressed when someone takes the time and effort to mail them a handwritten note. 

If you want to grow your church today, then dust off that note card stationary set your spouse bought you twelve years 
ago and get to work. In less than a half hour you’ll make a lasting impression on five people in your community. Do 
this five days a week and you’ll start seeing your first-time visitor count begin to climb in no time because you’ll have 
made such a positive impression on some that they’ll want to meet you and see what you offer. 

Who to Send Notes To
Most pastors make the mistake of starting their note writing habit by sending one to all their members. And although 
this is a thoughtful practice, it won’t grow your church. Yes, you should send notes to your church members, especial-
ly those who are investing themselves and their finances in the ministries of the church. But I recommend sending 
them the second batch of cards. Send the first five to those on the following list who are also outside of the church, 
then you can take the time to write a couple more for your membership. 

• Those you’ve met and got contact information from should get an “It was good to meet you” card. Be sure to 
include your business card – even if you’ve already given it to them.

• Those who’ve done some act of kindness for you should get a “Thank you” note. 
• Those who have something to celebrate: a birthday, anniversary, grand opening, promotion, graduation, receipt 

of an award, or any other business or personal milestone.
• Those who have suffered some sort of loss. Send a card to the family that lost their home in the flood. To the busi-

ness owner who had to declare bankruptcy. To the politician who ran and lost. Don’t forget to send a card on the 
anniversary of a tragedy as well. 

• Those local business owners, CEOs, first-responders, and local leaders that have made an impression on you – or 
who are located near your church – should get the occasional “Thanks for the work you do” note. Just let them 
know you appreciate them.

• Those who visited your church for the first time last week. 

Your local newspaper should give you even more ideas for whom to send cards to. 
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Note Card Writing Nuts-n-Bolts
These are some of the things I’ve picked up over the years in my own 
note card writing practices.

• Print legibly ... and have someone check your notes to ensure 
they’re readable until you’re so used to being truly legible all the 
time. Don’t presume others can read your writing. 

• Keep it short, but not too short. Write more than a sentence, but 
keep it to a single paragraph. Use the space, but leave plenty of 
whitespace. 

• Hand address the envelope yourself and put a real stamp on it. 
This is not the time to use metered postage or a bulk mail stamp. 
If you have an impression-making stamp, all the better.

• Send the card as soon after your contact, or after you learn the 
circumstances for the card, as possible. Preferably, send it by the 
next day.

• Use black or blue ink. There’s a place for colorful and perfumed 
inks, but these cards don’t fall into that category. 

• Choose a note card design that is gender neutral. Don’t send a 
card with flowers or rainbows or unicorns, lest your message be 
misconstrued. 

Not a Great Example of Whitespace Use!

Need More  
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Grab These Great Net Results’ 
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Stewardship Back Issues 
$9.00

ecCart.biz/Stewardship

http://ecCart.biz/Stewardship
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Chapter 9
Get Actively Involved Here to Grow Your Church

If you’re the athletic sort, then this practice for growing your church is for you. One of the best ways to rub shoul-
ders with the unchurched is to hang out where they’re hanging out and doing the things they love to do – especial-
ly if you can leverage that time to build relationships. As you’ve already read, there are many ways to do this, but 

those who enjoy sports and physical activity have an instant “in” with a large, and growing, group of people. 

Play a Round of Golf
One of the recommendations I make in churches that are focused on reaching suburbanites and who have pastors that 
golf is for the church to pay for a membership in the local golf club. However, when I make that recommendation, 
there are some strings attached. First, the pastor has to commit to golfing at least once a week (not on their day off)  
weather permitting, or to hang out at the club for a couple hours at a time when the weather isn’t cooperative. Second, 
the pastor cannot play solo. They must golf with at least one partner, and a foursome is not only preferable but as close 
to mandated as possible. Third, the pastor cannot golf with more than one person at a time from the church, and if 
playing with a church member they must play as part of a foursome. And fourth, the pastor must be ready to engage 
in effective networking practices (See Chapter 7). Of course, the goal is to network with unchurched people and to 
build relationships with those you connect with.

Join a Pickup Game
If you’re not a golfer, but you’re willing to get in the game, then joining a pickup game may be a good choice for you. 
Many gyms have multiple basketball courts, and of course there are city parks with outdoor courts as well. There seems 
to be a gravitational force emanating from these courts that draws the young and the old to get together and shoot 
some hoops. And when there are enough folks shooting hoops, our humanness shows up and in short order we’re play-
ing a one-on-one, two-on-two, or three-on-three pickup game. 

Basketball isn’t the only opportunity you have for a pickup game. Communities vary, but you may find opportunities 
to join in pickup games of Ultimate Frisbee, Frisbee golf, soccer, football, bocce ball, etc.

Again, just like any other networking opportunity, treat these games as a chance to get to know some people, build 
relationships, and eventually share the gospel.  

Hit the Gym
Not into competition? Not to worry. You can still express your athletic prowess by heading to the gym to do some net-
working. The key to making the gym an adequate networking spot is to be intentional about what activities you 
choose as well as starting up conversations with those around you. Yes, you must abide by the unwritten code of 
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gym-eithics: don’t interrupt someone’s treadmill run when their earplugs are blasting or someone’s stair-stepping rou-
tine when they’re engrossed in the early morning television talk shows, and so on. On the other hand, you’re perfect-
ly alright in chatting while you’re spotting with a free weight’s buddy or if you can keep your breath while spinning in 
tandem (but not in a class). 

Join a Team
Many towns and cities offer organized sporting programs for adults – it’s just like Little League or Grid Kids, but with 
more Ibuprofen and Ben-Gay. Some of these sports are run by the Park and Recreation Department, but others are 
sponsored by local sporting clubs and even some larger businesses. 

Go to a Game
For those who are sweat averse, we can meet some great people by getting off the field, avoiding the bench, and crawl-
ing up into the stands as a spectator. This is particularly effective if your target audience includes reaching families 
with teenagers. Start by getting season tickets to the local high school sporting events. Typically you’ll want tickets to 
the football, basketball, and baseball games because these tend to be the “big crowd” sports. However, some schools 
draw large groups of spectators to their wrestling, tennis, and swim-
ming events (among others). The key to effective networking is to 
begin by sitting with the Booster Club participants. These folks tend 
to sit together and they are rabid fans of their players and their team. 
But more importantly, the majority come to every home game (and 
many of the away games). This means you’ll be able to start building 
relationships with the parents in the stands by virtue of being  a “reg-
ular” at the games. In some communities the middle schools have 
active sporting programs that draw crowds of spectators as well. In 
other words, if you’re an avid sports spectator, you should have plenty 
of opportunities to network at all sorts of sporting events. 

Take Your Small Group From Participants To Leaders  
In Only Eight Weeks

The Apprentice Workbook is an eight 
week tool you can use to train small 
group participants in small group 
leadership. From being an excellent host 
to leading prayer, Bible study, handling 
offerings (if taken during the small 
group), and even basic pastoral care of 
the membership. In addition, during 
each week the apprentices are introduced 
and experience a new spiritual disciplines, 
so that they grow as quickly spiritually 
as they do in leadership.

$18.99 
Amazon.com
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• Your Prayer Place
• Hospitality: Set Up and Serving
• Developing a Worship-Filled Life
• Small Group Worship
• Accountability
• Solitude and Retreats
• Inviting the Neighborhood
• Following-Up with Guests
• Mentoring
• ... and much more!

A book by Managing Editor  
Bill Tenny-Brittian

http://www.amazon.com/Apprentice-Workbook-Leadership-Training-Groups/dp/1419681206/ref=sr_1_1?ie=UTF8&qid=1435009909&sr=8-1&keywords=apprentice+workbook
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Chapter 10 
You Can’t Be In This Alone

This final Grow Your Church Today tactic is critical if you’re serious about growing your church. If you apply 
everything you’ve learned in this brief book then you’ll start seeing a steady increase of your first-time visitors. 
However, it will do you and your church no good at all if your church suffers from lousy hospitality. Indeed, 

poor hospitality is the number one reason first-time visitors don’t return. And since the average US church sees fewer 
that 15 percent of their first-time visitors ever again, shoddy hospitality is a national pandemic. So let’s begin by get-
ting your hospitality team trained. 

If you don’t have a hospitality team then your first task is to identify that one person in your congregation who has a 
real passion for guest comfort and has the gift of hospitality. Without this person you’re pretty much dead in the water 
... you’ll have to play that role until you’ve grown the church large enough to hand it off to a new person with those 
passions and gifts. Once you’ve identified the one person, cast a vision for a church that not only has a reputation as 
being a friendly church, but that you’ll retain over 50 percent of all first-time visitors (I’m presuming that your church 
is one of the 99.8 percent of US churches that are absolutely certain that they’re the friendliest church in the commu-
nity). When they’ve caught that vision, charge them with recruiting a hospitality team, getting them trained, and then 
implementing guest-friendly hospitality. 

There are plenty of materials “out there” to train a church’s hospitality team. We offer a 24 session DVD set that covers 
everything from the basics to the more complex. However, whatever you use, make sure your team thoroughly under-
stands the importance of their role in the church. The future of the church may literally depend on them.

To get you started, here are some basic hospitality practices. 

Hospitality Begins in the Parking Lot
If your guests can’t find easy-access parking or can’t find the “front door” 
of the church, they’re unlikely to get out of their cars, let alone return. 

• Designate adequate visitor parking with BIG signs
• Make sure the entrances to the church are well marked and visible 

from the parking lot
• Best practices include having parking lot greeters who offer umbrel-

las in inclement weather and a helping hand when guests’ and mem-
bers’ hands are full

http://effectivechurch.net/store/church-hospitality-dvd-training-set/
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Greeters Greet
It should go without saying that your church’s greeters are the faces of the church in the eyes of your visitors. There-
fore, they should be the smilingest faces with the most personable personalities in your church. Here are some best 
practices for your greeters:

• Greeters don’t greet when a guest steps through your church doors. They stand OUTSIDE and hold the doors 
for guests. Rain, snow, sleet, or shine they take their places on the exterior of the doors. 

• Greeters don’t have conversations with other greeters if there is anyone approaching. They give their full attention 
to those coming into the church. 

• Greeters take their place fifteen minutes before the worship service starts and stay at their posts for ten minutes 
after worship starts. 

• Greeters return to their posts five minutes before the end of the service in order to hold the doors, thank people 
for coming, and inviting them to return next week.

Ushers Ush
If all your ushers do is hand out bulletins, replace them with music stands and redeploy the ushers to do something 
more welcoming. However, if you’re going to have ushers, then train them to serve their position and your members 
and guests.

• Ushers are typically the second face your guests will remember. Replace your grumpy ushers with gregarious, 
never-met-a-stranger folks. If they’re not smiling – even when no one’s looking – then replace them. 

• Ushers ush. They ask every single person who walks into the doors, “Do you have a seating preference?” Yes, they 
even ask Mizz Betty who always sits in the third from the back row on the outer aisle side ... and they ask her 
(and everybody else) every single week.

• Ushers show people to their seats who respond, “Yes, I’d like to sit _____.”
• Ushers know where the coolest seats are, the warmest seats are, where you can hear the pastor best, and even 

where to sit where you can catch a nap without getting caught by the preacher. They know their sanctuary like 
the back of their hands ... so they can seat people with special requests. 

• Ushers take their posts fifteen minutes before a worship service starts ... and there is at least one usher at every 
worship center door throughout the whole service. 

Additional Considerations
Literally everything a church does is somehow related to hospitality. However, here are just a few other hospitality tips 
that will help. 

• In the eyes of your visitors, the most important room in your church building is your restrooms. They should be 
clean, well-stocked, and decorated with gender-specific decor. 

• No matter where you stand, you should see a perpendicular sign pointing the way to the (1) Worship Center; (2) 
Restrooms; and (3) Nursery.

• The choice of coffee you serve is a hospitality issue. If you’re trying to reach those under sixty-five, serve a premi-
um coffee. If you’re trying to reach those under fifty, serve a premium free-trade coffee. You can still serve Fol-
gers or Maxwell House in the thirty cup urn for those who like that ... just make sure your younger crowd has a 
choice. 

• If you’re trying to reach young families, be sure your nursery is more than just adequate. It should reach the 5-S 
Standard (see The 5 S’s of a Guest Friendly Nursery video on Church-Talk.tv).

http://churchtalk.tv/the-five-ss-of-a-great-nursery/
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Don’t make these ... or any other ... hospitality blunders. 
Train your congregation today.

Features:
• 24 Video Training Sessions
• Discussion Starters
• Includes DVD and Digital Files

Topics Include:
• Parking
• Signage
• Greeting
• Welcome Center
• Guest-Friendly Nursery
• The Most Important Room
• The Platinum Rules of Hospitality
• You Name It ... We Covered It!

http://EcCart.biz/hospitality

The Platinum Rules of Hospitality
1. Thou shalt not embarrass me
2. Thou shalt not confuse me
3. Thou shalt not ignore me
4. Thou shalt not overwhelm me

“We’ve nearly worn out the DVDs we use them so 
much.” -Pastor J. in Virgina

“Now that we’ve applied these principles, virtually 
every visitor has a totally positive experience … and 
about 85% of them return!” -Pastor S. in Missouri

http://eccart.biz/hospitality
http://eccart.biz/hospitality
http://eccart.biz/hospitality
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We Do One Thing ... We Help Churches Grow
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EffectiveChurchGroup.com
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EffectiveChurchGroup.com
Our corporate site. Get to know us better and what services we offer to our clients. 

EffectiveChurch.com
Our flagship site. Over 2000 pages of articles, tools, and resources to help pastors and church leaders effectively 
lead their churches.

EffectiveChurch.net
Our eCommerce site. Products include church growth materials, hospitality training, evangelism tools, and 
much more.

NetResults.org
North America’s most trusted and most enduring church growth and evangelism magazine. Practical, relevant, 
how to articles for every church. 

ChurchConsultations.com
Get the truth about church consultations. Why most are a waste of money. Why some churches are helped while 
others are hurt by consultations. And when it’s time to step out and take the risk.

ChurchTalk.tv
Hundreds of church leadership training videos that cover everything from how to pray aloud to how to start spir-
itual conversations with the unchurched; how to preach to reach to how to market your church. Free to view 
online. 

ChurchTurnaround.com
A self-guided, six month church turnaround course. Includes all the resources you need to launch your own effec-
tive church revitalization.

ChurchHospitality.us
Tools and resources to help you lead your church into a guest-friendly, visitor-welcoming culture. 

NextLevelCoachingNetwork.com
A one-year high-intensity coaching network to help you take your church to the next level – guaranteed. 

Additional Resources
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