
 
 
Citizens for Responsibility and Ethics in Washington (CREW) is looking for a non-profit-focused 
firm to help redesign and update our current website: www.citizensforethics.org 
 
Overview: 
CREW is looking for a complete overhaul of our current website. In the last few years, we’ve 
encountered shortcomings with the site structure, homepage design, mobile responsiveness, 
and capacity for site traffic. While we are not looking for an organizational rebrand, we are 
looking for ways to make our site look more current, especially our homepage, and significant 
changes in the site’s look and feel.  
 
Organization Background: 
CREW is a nonprofit 501(c)(3) organization working to reduce the influence of money in politics 
and to promote ethics and accountability in government. We use a combination of research, 
litigation, policy advocacy and media outreach in order to advance our mission. During the 
Trump administration, CREW has taken more than 600 legal actions, working to shine a light on 
corruption and fight back against abuses of power.  
 
Regardless of the outcome of the upcoming presidential election, CREW will continue to 
advocate for policy reform to repair and strengthen our democracy in the wake of President 
Trump’s unprecedented corruption, as well as continuing to hold government officials 
accountable for ethical behavior. Our website needs to be easily adaptable, whenever the 
appropriate time, to a growing focus on reform and repair. 
 
Project Scope:  
CREW’s website primarily serves as a source of information about our investigations, 
complaints, lawsuits, research and policy efforts with a great deal of new content weekly. Our 
website needs to be easy to navigate, user-friendly, and able to easily handle multiple content 
types. We’ve encountered limitations with video and image embedding on some of our current 
page types, and we’d like as much flexibility as possible in integrating non-text content into our 
posts. 
 
Our current site organization works fairly well, and all of our recent content is tagged and 
categorized extensively, so the need for content migration/reorganization is likely to be limited. 
We are open to new ways of organizing our content and site structure, provided it is intuitive and 
user-friendly.  
 

http://www.citizensforethics.org/


Our current homepage is quite static and inflexible, and a major priority is having a more easily 
modified and updated homepage, potentially allowing us to highlight recent or particularly 
relevant content easily.  
 
CREW would ideally like to launch a new website by summer 2020. 
 
Technical Requirements: 
CREW’s current website uses Wordpress, and we have a strong desire to continue using 
Wordpress. We currently use Action Network for our primary donation processing and sign up 
forms, and need a website that integrates these options seamlessly. We currently have active 
Facebook and Twitter accounts, and are launching an Instagram soon.  
 
Our web traffic has grown exponentially in the last few years, from 350,000 pageviews in 2016, 
the first year of our current website, to more than 2 million in 2019. The proportion of visitors 
using mobile devices has grown significantly as well and now makes up 67% of our traffic 
overall. 40% of our traffic comes from Twitter, and 15% from Facebook, so our site needs to be 
optimized for users coming from those channels, rather than people browsing on desktops. 
Because social media is such a significant portion of our traffic, CREW’s homepage is never our 
most popular page, and the way we present new content is more of a priority (blogs, reports and 
press releases). Our new website should be able to address this significant growth and be 
mobile-optimized. In addition, the new website should have the highest level of security and 
meet a reasonable number of WCAG 2.0 AA standards. 
 
In addition, we have experienced challenges with integrating dynamic content (in particular, 
tables and graphics populated from a SQL database) into our website. Because we plan to 
continue expanding our use of dynamic content, we need a website that can smoothly and 
easily support more complex types of content and data displays, such as pre-filtering searches. 
Also, we’d like for the site to be printable, although this is more a nice-to-have than a 
must-have.  
 
Budget:  
CREW has budgeted $50,000-$60,000 for this project.  
 
Proposal Submission: 
Please feel free to submit a proposal in your organization’s preferred format, provided it includes 
a detailed budget and proposed timeline. Please submit your proposal by March 20 to Meghan 
at mfaulkner@citizensforethics.org, and feel free to reach out with questions as well.  
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