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Whistler Museum Master Plan - Executive Summary
A Community
Vision: Whistler
2020

“Whistler 2020” is a sixteen-year plan that sets forth a shared vision for what
Whistler will look like in the future. It describes what Whistler aspires to be in
2020 through the community’s values, vision, priorities and strategy descriptions
of success. The Whistler 2020 priorities are:
!" Enriching Community Life
!" Enhancing the Resort Experience
!" Protecting the Environment
!" Ensuring Economic Viability
!" Partnering for Success
The Whistler Museum is a partner in the Arts, Culture and Heritage Strategy.
This Strategy aims to enhance and support arts, cultural and heritage
opportunities in Whistler and explores opportunities for building a flourishing
cultural scene in Whistler.

WMA Vision: A
New Museum for
Whistler

The Whistler Museum Master Plan is part of Whistler 2020’s Arts, Culture and
Heritage Strategy. A new Museum facility will preserve local history, provide safe
storage for collections, and present exhibitions and programs that will allow
residents and visitors alike to celebrate Whistler’s story. Through partnerships
and collaborative work with both internal and external tour operators, the new
Museum will become a sustainable resource contributing to both Whistler’s
economy and success.
An example of a program that could be developed in association with a tour
operator might be the creation of a partnership with Rocky Mountaineer
Vacations where visitors coming to Whistler on the Whistler Mountaineer arrive
at the train depot and begin their experience with a visit to the Museum, followed
by a Museum tour of Village and Valley historical sites. The Museum will also
seek to develop partnerships with local tour operators. For example, the
Museum could partner with a tour operator running canoe trips down the River of
Golden Dreams. Visitors could begin the experience at the Museum, where they
would learn about the history of lodges on Alta Lake, mining on Green Lake, and
the ecosystem of the River area. With both types of programs, existing visitor
offerings are enhanced by a greater understanding and appreciation of
Whistler’s history and culture.
Our plan for a redeveloped Museum envisions a museum operation unlike
anything else across Canada. Whistler is a unique outdoor-based place and our
Museum will reflect the nature of our community. To this end, the new Museum
will strategically focus on outreach programs and the visitor experience over the
more traditional focus on a large facility hosting static exhibits. Both the Museum
operation and the facility itself will be developed in such a manner that they are
flexible and can respond to changing visitor, local and market needs. There will
be an emphasis on storytelling, discovery, and personal interaction. The facility
will act as a hub, allowing visitors to begin their experience at a central location
but build upon it through the exploration of Whistler’s many different facets.

Key Museum
Roles

1. Enhance Whistler’s growing cultural tourism sector and contribute to
the ongoing success of the local community and regional economy.
2. Preserve Whistler’s history and celebrate local mountain culture
through the telling of stories
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Market Analysis
Conclusions

In November 2005, the Museum Task Force conducted a market analysis. The
study was funded by the RMOW and 2010 Legacies Now – Arts Now Creative
Communities program. Through extensive research and public consultation, the
study:
!"Defined key market segments for the Museum
!"Tested reactions to four core-programming themes
!"Researched potential program delivery approaches
!"Defined partnership prospects
!"Identified key features of concept
The Market Analysis concluded that there is a desire for a new museum with a
preferred institutional theme of “Mountain Culture”. It also concluded that the
success of the initiative will be linked to key ingredients including a central village
location, flexible approach to programming, integrated partnerships with a variety
of local and regional groups, and seasonal programming that links to Whistler’s
outdoor passions.

Thematic
Focus

Four interrelated themes will be incorporated into all aspects of the Museum,
under an overall theme of Mountain Culture:
!" Mountain Life
!" Natural History & Environment
!" Community History
!" Arts & Culture
These overlapping themes will be reflected in the exhibit concepts and
programming strategies.

Outreach
Programs

The creative concept focuses on outreach programs and connects the local
resident with the visitor experience. Revenues from the programs will provide
the Museum will a sustainable source of funding. The outreach programs will
build upon existing successful programs at the Museum such as:
!" Public Presentations
!" Public Education Programs
!" Tours
!" School Program
!" Research & Reproductions
The Museum will also offer new and exciting outreach programs including:
#"Special Events
#"Tier One Events
#"Cultural Heritage Training Programs
#"Facility Rentals
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Exhibits
Concept

The exhibits concept envisioned for the Whistler Museum will provide the visitor
with an engaging and dynamic setting to experience Whistler’s history through
creative displays, storytelling, encounters with local residents, and special
programs for children and schools. Rather than adopting a traditional exhibit
approach that is characterized by a gallery space with a number of static
displays, the Whistler Museum envisions an innovative gallery that will
incorporate core exhibits, feature exhibits that change on a regular basis,
interaction settings, and outdoor exhibits.

Staffing
Requirements

The Museum will require qualified and dedicated staff. The staffing model
envisions eight key positions (6 full-time, 2 part-time). In the first few years of
operation the staff complement would gradually increase from 5.0 full-time
equivalent (FTE) to 7 FTE.
!" Executive Director
!" Marketing Director
!" Curator
!" Curatorial Asst / Registrar
!" Administrator
!" Programmer
!" Education Officer
!" Archivist

Facility
Requirements

The facility and site requirements have been calculated using accepted
standards for museums planning. If sufficient capital funding were available, it
would be desirable to construct the facilities to support the long-term
requirements. However, recognizing that there may well be funding constraints,
a phased concept was devised. Phase One refers to the minimum amount of
space that would be needed to enable the Museum to function effectively in the
short term. Phase Two will allow the Museum to become fully operational, thus
maximizing revenue opportunities and minimizing expenses.
Long Term Req.
Whistler Museum Components
1) Visitor Services

139.3

1499

2) Program Areas

260.3

2801

3) Exhibit Areas

473.0

5091

4) Collection Management

360.0

5) Research
6) Museum Admin Areas
7) Building Services
Total Net Assignable Area
Circulation & Building Systems
Total Gross Building Area

Operating Budget
Estimates –
Years 1 to 5

Phase One

Phase Two

Net Assignable
Net Assignable
Net Assignable
m2
Sq.Ft.
m2
Sq.Ft.
m2
Sq.Ft.
1076

39.3

422

1491

121.8

1311

323.3

3480

149.7

1611

3875

190.0

2045

170.0

1830

56.8

611

32.8

353

24.0

258

171.1

1842

140.3

1510

30.8

332

90.0

969

65.0

700

25.0

269

1,550.4

16,688

989.9

10,655

560.5

6,033

3197

168.1

465.1
2,015.5

5006
21,694

100.0
138.5

297.0
1,286.9

13,852

728.6

1810
7,842

It will take five years or more after opening the new facility for the Whistler
Museum to achieve its optimal potential. As the volume of activity increases,
both revenue and costs will increase. To illustrate this pattern a five-year
example has been used with Year 5 representing the level of activity associated
with Phase One of construction, as previously described. The amount of the
RMOW grant is based on maintaining a non-deficit operation. By year 5, the
Whistler Museum is targeting to cover at least 67% of its costs from earned and
other revenue with the remaining 33% supported by a grant from the RMOW.
The Museum’s intention is to increase its revenue from memberships, grants,
sponsorships / donations, and endowment fund interest with a view to reducing
the RMOW operating grant.
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Earned Revenue
Other Revenue
RMOW Operating Grant
Total Revenue
Total Expenses
Surplus (Deficit)

Facility
Costs

Year 1
$264,000
$57,000
$252,000
$573,000
$573,000
$0

Year 2
$301,000
$57,000
$299,000
$657,000
$657,000
$0

Year 3
$344,000
$57,000
$320,000
$721,000
$721,000
$0

Year 4
$492,000
$57,000
$279,000
$828,000
$828,000
$0

Year 5
$545,000
$57,000
$294,000
$896,000
$896,000
$0

Preliminary capital cost estimates were prepared by TBKG Professional Quantity
Surveyors based on the preliminary area and building type information provided
by Cornerstone Planning Group. Based on recent RMOW experience the cost
allowances used by TBKG are representative of construction costs in the
Whistler area. The Site Development Allowance is provisional only as a site has
not yet been selected. The 40% allowance for soft costs (planning, design,
engineering, permits) is at the upper end of the typical range.
Components

Phase 1

Phase 2

Totals

1) Visitor Services

$0.39

$0.15

$0.54

2) Program Areas

$0.64

$0.56

$1.20

3A) Main Exhibit Areas - Facilities

$1.23

$0.57

$1.80

3B) Exhibits Development

$2.07

$0.80

$2.87

4) Collection Management

$0.59

$0.53

$1.12

5) Research

$0.12

$0.09

$0.20

6) Museum & Archives Admin Areas

$0.41

$0.09

$0.50

7) Building Services

$0.15

$0.06

$0.20

Circulation & Building Systems

$1.04

$0.59

$1.63

Construction Costs ($ Millions)

$6.63

$3.43

$10.06

Site Development Allowance

$0.98

$0.25

$1.23

Soft Costs Allowance (40%)

$2.21

$1.15

$3.36

TOTAL FACILITY COST ($ Milions)
2006-07 Dollars

$9.82

$4.83

$14.65

The allowance for 3B) Exhibits Development is to ensure that the new Museum
is fully functional when it opens. The allowance covers research, planning,
design, and fabrication of core/topical exhibits and the feature exhibits. This
work would be undertaken in parallel with the construction of the new facility so
that the exhibits are ready for the opening.

Funding
Sources

Recognizing that much of the capital and operating costs will need to be
augmented by sources outside the Whistler community, the Museum has
researched over 80 funding programs from diverse sources across Canada
including federal and provincial government, non-profit organizations, and
private and public foundations. Within Whistler, the Provincial Hotel Room Tax
Revenue Sharing Program has been identified as a potential source of capital
and operating funding for the new Museum.

Action Plan

To assist with moving the Museum from its current reality to the vision of
success, a preliminary Implementation Plan has been developed. This plan
focuses on the development of resources and expertise that will be required
when the new facility opens. The Implementation plan includes the following
action items:
1. Obtain RMOW Support for Concept - Lead Responsibility: MTF
2. Explore Joint Venture Opportunities - Lead Responsibility: MTF
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3. Establish Interim Operations Plan - Lead Responsibility: Museum Board
4. Develop a Communications Strategy - Lead Responsibility: Museum
Board
5. Obtain Resources for Interim Period - Lead Responsibility: Museum
Board
6. Launch New Programs - Lead Responsibility: Museum Board
7. Review and Organize Collections - Lead Responsibility: Museum Board
8. Obtain Funding for Functional and Facilities Planning - Lead
Responsibility: Museum Board
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Section 1: Study Context / Vision for Success
A Community
Vision: Whistler
2020

“Whistler 2020” is a sixteen-year plan that sets forth a shared vision for what
Whistler will look like in the future. It describes what Whistler aspires to be in
2020 through the community’s values, vision, priorities and strategy descriptions
of success. It is also an ambitious step on a longer journey to a sustainable
future as defined by Whistler’s Sustainability Objectives. The plan was
developed through extensive consultation and collaboration with community
members, businesses and organizations, and the Museum is proud to have been
involved in this process.
To achieve the Whistler 2020 Vision, the resort community developed sixteen
strategies – each addressing key focus areas within the community. The
Whistler Museum is represented on the Arts, Culture and Heritage Strategy Task
Force. The strategy aims to enhance and support arts, cultural and heritage
opportunities in Whistler and explores opportunities for building a flourishing
cultural scene in Whistler. The Whistler 2020 priorities are:
!" Enriching Community Life
!" Enhancing the Resort Experience
!" Protecting the Environment
!" Ensuring Economic Viability
!" Partnering for Success
More information on the Whistler 2020 Arts, Culture and Heritage Strategy is
included in Appendix 1.

WMA Vision: A
New Museum for
Whistler

The Whistler Museum Master Plan is part of Whistler 2020’s Arts, Culture and
Heritage Strategy. A new Museum facility will preserve local history, provide
safe storage for collections, and present exhibitions and programs that will allow
residents and visitors alike to celebrate Whistler’s story. Through partnerships
and collaborative work, the new Museum will become a sustainable resource
contributing to both Whistler’s economy and success.
The redevelopment of the Whistler Museum responds to current community
growth, change and opportunities:
!" The community of Whistler has matured; the story of building a resort
community of international caliber should be preserved and the Museum
is the only heritage institution within our community that has the
resources and expertise to preserve and celebrate this story.
!" The tourism market has changed and cultural tourism is becoming
increasingly vital to the resort’s success. People are no longer coming
to Whistler to ski alone. Our visitors want a more authentic experience
that allows them to meet locals and learn about Whistler. The Museum
has the ability to provide a valuable cultural tourism resource amenity
and partner with existing resort activity offerings for increased success.
!" Whistler is hosting the 2010 Winter and Paralympic Games. The world
is coming and will want to know Whistler’s story – this is a BIG event
and we want to be well prepared. The Museum will need to be in a
position to provide stories and historic information and be able to
document this exciting chapter of Whistler’s history.
!" The Museum has been in a semi-temporary facility for 14 years. During
this time the Museum has provided services to the local community and
growing visitor base; however, the current facility does not allow the
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Museum to reach its maximum potential. The Museum has the ability to
contribute to both Whistler’s economy and well-being but needs the
basic infrastructure first.
The Museum has completed a Market Analysis, during which the community of
Whistler expressed an interest in having a cultural centre where people can
come together to share ideas explore the past and plan for the future. This
centre is seen as a cultural hub that encourages collaboration between
individuals and groups, fosters dialogue, and promotes creative and cultural
excellence. The conclusions of the Market Analysis were presented to the
RMOW Council on November 7, 2005.
The plan for a redeveloped Museum describes a scenario for a museum
operation unlike anything else across Canada. Whistler is a unique outdoorbased place and our Museum will reflect the nature of the community. To this
end, the new Museum will strategically focus on outreach programs and the
visitor experience over the more traditional focus on a large facility hosting static
exhibits. Both the Museum operation and the facility itself will be developed in
such a manner that they are flexible and can respond to changing visitor, local
and market needs. While the Museum will still have exhibits and collections, the
emphasis will be on story-telling, discovery, and personal interaction. The facility
will act as a hub, allowing visitors to begin their experience at a central location
but build upon it through the exploration of Whistler’s many different facets.

Measures of
Success

As the Museum moves towards its vision of success, a number of objectives
have been defined to assist with evaluation.
Like other professional cultural institutions across Canada, the Whistler Museum
aspires to be widely recognized as a:
!" Trustworthy and professional steward of the history of the area
!" Valuable partner in the local economy, enhancing the experience of
visitors and the quality of life of the local community
!" Source of engaging and high quality programs for both residents and
visitors
!" A must-visit location for visitors whenever they are in Whistler, integrated
with other “must-do” activities
!" A meeting place for people to work together exchanging ideas
To achieve its aspirations the Whistler Museum needs to have:
!" Sufficient staff with appropriate expertise and skills and an effective
management structure
!" A prominent and accessible central Village location
!" Varied and interesting programs and well-managed collections
!" Sufficient resources to support all the necessary operations
!" Partnerships and strategic alliances for fundraising, sponsoring, and
programming
!" Continued dialogue with community members to ensure that the stories
told are always a direct reflection of the people of the region, past and
present
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Key Roles

As part of the redevelopment process, the Museum will take on two key roles:
1. Enhance Whistler’s growing cultural tourism sector and contribute to
the ongoing success of the local community and regional economy
The Whistler Museum has the ability to contribute to the cultural tourism sector
through the provision of:
!" Theme-based tours, presentations and exhibits that are integrated with a
variety of community and commercial events
!" Program opportunities that allow visitors to interact with local residents
and experience the comunity in an authentic manner
!" Cultural Heritage Training programs that produce top-quality guides and
front-line staff well-versed in local history and culture
!" Exhibit and program opportunities that enhance the mosaic of visitor
experiences and make visits more memorable.
A recent research report published by the Canadian Tourism Association
highlights the growing cultural and heritage tourism market:
“The domestic market has considerable growth potential over the next two
decades, in large part because it appeals to older Canadians – the
segment that will experience the greatest “growth spurt” between now and
2026. “
“The strong link between heritage tourism enthusiasts and outdoor
enthusiasts creates cross marketing and packaging opportunities with
outdoor products.”
A copy of the Executive Summary of the Canadian Tourism Association’s
report titled “Canada’s Heritage Tourism Enthusiasts – A Special Analysis of
the Travel Activities and Motivation Survey” is included in Appendix 2.
2. Preserve Whistler’s history and celebrate local mountain culture through
the telling of stories.
Fulfilling the role of supporting economic development not only benefits the
community, it also helps the Whistler Museum & Archives financially support its
other key role - to collect, preserve, document, and interpret mountain life for the
benefit and enrichment of the public and for future generations. The Whistler
Museum & Archives is the sole organization in the region with this officially
recognized heritage management mandate. The Board takes this unique
responsibility very seriously is committed to establishing a viable and sustainable
operation that will support this role an ongoing basis.
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Section 2: The Current Reality
Museum
Planning History

The following points provide highlights from the past three years. A more
extended history is included in the Appendix 3.
2004
RMOW forms a Museum Task Force (MTF) to evaluate the feasibility of the
Museum becoming municipally affiliated and to review the planning for a new
location or facility. The MTF hires museum consultant Brian Laurie Beaumont
(Senior Museum Planning Analysis with the Canadian Conservation Institute) to
assist in development of a plan that will renovate and update the Museum in
tandem with “Whistler 2020”
2005
Brian Laurie Beaumont conducts a two-day workshop with Museum Board
members and staff to identify core programming concepts. Funding from RMOW
and Arts Now Creative Communities is secured for a Market Assessment and
Creative Concept study, which is completed by Cadence Strategies, Small
Planet Consulting, and D.Jensen & Associates.
2006
RMOW approves funding for a Museum Master Plan study and retains
Cornerstone Planning Group, Cadence Strategies, and D.Jensen & Associates
to carry out the study.
2007
The Whistler Museum Master Plan is completed, setting out a vision and
implementation plan for a revitalized and unique museum concept.

Study Process
Overview

The study was conducted over a nine-month period from June 2006 to February
2007. A Master Plan Study Schedule is included in Appendix 4.
The initial stages concentrated on gathering and analyzing background
information, predominantly assembled by the Project Manager. Several meetings
were held with the MTF to discuss working papers dealing with goals, objectives,
future directions, and planning assumptions. Exhibit concepts were explored
using scale model examples presented by D.Jensen & Associates.
A computer spreadsheet model was constructed to explore the revenue and
expense implications of different operational models. These were refined through
discussions with MTF members, the Project Manager, and advice from Cadence
Strategies and D.Jensen and Associates. Preliminary capital cost estimates
were prepared by TBKG Quantity Surveyors.
The proposed concepts were reviewed with community stakeholders at a
meeting in early December and their comments were taken into account in
preparing the Master Plan Report. A presentation and Open House event was
held on January 11th, 2007 to solicit comments from the community, which have
been taken into account in the final refinements to the Master Plan.

Master Planning
Context

The Whistler Museum will remain in its current location until more permanent
facilities are available. This will enable the Museum to begin implementing the
new vision with a number of program development, collections management,
and marketing initiatives.
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Scope of Concept

In evaluating the scale of the suggested operating model, the MTF has
examined a variety of different operating scenarios. These scenarios tested
various possibilities such as the extreme reduction of facility requirements or a
focus on visitor services to the exclusion of services for local residents. None of
these scenarios proved viable, given the results relating to revenue
opportunities. Hence, the scenario set forth in the Master Plan represents the
most viable operation for a redeveloped Museum in Whistler. It balances facility
requirements and capital costs with operating expenses and revenue
opportunities.

Focus on
Programs

During the Market Analysis, community feedback indicated strong support for an
institutional focus on outreach programs. This focus has guided the
development of the staffing model, revenue and expense projections, facility
requirements, and program concept.

Collections

Consultation with Whistler residents during both the Market Analysis and Master
Plan process indicated overwhelming support for the inclusion of collections in
the final concept, given that the Whistler Museum is the only heritage institution
in the area able to appropriately preserve Whistler’s past. Collections are the
artifacts, photographs, maps, reports, and other historical documents preserved
by the Museum. Accordingly, the MTF has decided to retain museum and
archives collections as an integral part of the vision.

Site Evaluation

The Market Analysis and Master Plan processes have provided the Museum
with criteria for evaluating site opportunities. The Museum has studied other
sites in the Whistler Village area based on a vision for the Museum articulated
prior to the completion of the Master Plan. The MTF has concluded that these
other sites are not appropriate for a heritage operation and will not allow the
Museum to fulfill its vision for success and operate as a sustainable organization.
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Section 3: Market Analysis
Market Analysis
Study Context

In November 2005, the Museum Task Force conducted a market analysis. The
study was funded by the RMOW and 2010 Legacies Now – Arts Now Creative
Communities program. The study:
!"Defined key market segments for the Museum
!"Tested reactions to four core-programming themes
!"Researched potential program delivery approaches
!"Defined partnership prospects
!"Identified key features of concept

Research
Findings

The Market Analysis concluded that there is a desire for a new museum with a
preferred institutional theme of “Mountain Culture”, which includes the four subthemes of Local History, Natural History and the Environment, Mountain Life,
and Arts and Culture. It also concluded that the success of the initiative will be
linked to key ingredients including a central village location, flexible approach to
programming, integrated partnerships with a variety of local and regional groups,
and seasonal programming that links to Whistler’s outdoor passions.
A new concept for the Whistler Museum was developed based on the idea that
an alternative museum model is required to meet the needs of our unique
community. The new facility will not require extensive exhibition and
programming space like traditional museums, but will share space with
community partners and focus on outreach-based initiatives – essentially taking
the museum to our public rather than attempting to entice the public to the
museum.
The following points provide an overview of key findings from the “Market
Assessment and Creative Concept” study:
!" Trends show increasing growth in cultural tourism. In Whistler this will
be compounded by 2010 Winter and Paralympic Games
!" Within cultural tourism sector, heritage museums are important segment
within the “museum / cultural institution” group
!" BC residents, an important market for the Whistler Museum, have the
highest museum attendance rate across Canada
!" Segments that hold the most potential for Whistler Museum are
i.
Families
ii.
Tour groups
iii.
Rail / Cruise passengers
The Executive Summary of the Market Assessment and Creative Concept Study
is included in Appendix 5.
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Section 4: Program Concept
Program Context

The Master Plan process has built upon the creative concept developed as part
of the Market Analysis and incorporates ideas gained from public consultation
and feedback, Whistler 2020, and the Arts, Culture and Heritage Strategy goals.
At the core of the Creative Concept is the premise that there are two major user
groups. Each group has specific needs that must be met if this Museum is to
succeed. While visitors provide much of the economic engine, the community
members provide the energy and the stories that will keep the Museum dynamic
and relevant for the long term. The key features of the Concept include:
!" Hub: hub of activity for research, learning, dialogue, storytelling and a place
for people to meet
!" Participation: ongoing dialogue between locals, staff and visitors
!" Emphasis on People: opportunities for visitors to have a ‘first person
encounter’ with ‘real’ people who wish to share information and experiences
!" Layering of Information: exhibits as ‘hooks’ that provide orientation and
spark interest, with additional information available in the building and/or
throughout the community
!" Flexible Architecture and Exhibits: temporary exhibits rotating on a
regular basis; walls designed to change from time to time to accommodate
different activity mixes

Thematic
Focus

Four interrelated themes will be incorporated into all aspects of the Museum,
under an overall theme of Mountain Culture:
!"
!"
!"
!"

Mountain Life
Natural History & Environment
Community History
Arts & Culture

These overlapping themes will be reflected in the exhibit concepts and
programming strategies.
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Partnerships

Within the framework of Whistler 2020, partners work together toward shared
goals and mutual benefit. Partners in the community consist of government,
businesses, First Nations, and representatives from the education, health and
non-profit organizations. Partnerships can be both formal and informal. Guiding
principles assist partners in decision-making and the development of
agreements that clearly communicate expectations. Transparent and regular
communication promotes clear understanding, encourages public engagement,
and builds trust.
The Whistler Museum considers partnerships essential for its success. Initial
partnership prospects were identified in the ‘Market Assessment and Creative
Concept’ study. The Master Plan has built upon this work through the inclusion
of partners in many aspects of the implementation process and operating model.
The Museum foresees important connections with:
!" The Whistler Arts Council
!" The Whistler Centre for Sustainability
!" The Spo7ez Cultural Centre
!" The Alpine Club of Canada
!" Local tourism associations
!" Other non-profit organizations
!" Regional museums and cultural attractions
!" Regional businesses
Highlights of potential partner opportunities are included in the Executive
Summary of the Market Assessment and Creative Concept Report, located in
Appendix 5.
In January 2007, the Whistler Museum signed a Memorandum of Understanding
(MOU) with the Whistler Arts Council and the Whistler Centre for Sustainability.
The purpose of the MOU is “To formally express a willingness to work together in
pursuing a common facility which could include private or administrative
functions to public and back-of-house facilities for each Partner organization”. A
copy of the full MOU is available in Appendix 8.
Two types of formal arrangements will be explored during the next stage of
implementation.
Joint Venture Facilities
If the Whistler Museum were to be part of a joint venture complex that
included other organizations, there may be opportunities to share some types
of space. This type of sharing arrangement does not reduce Whistler
Museum requirements. However, it can help to accommodate the needs of
two or more organizations in less space than if each group were to construct
its own space. An example would be sharing of classrooms and seminar
rooms: if the Whistler Museum and two other organizations each require two
classrooms, it may be possible to meet all the requirements with three to four
classrooms rather than six. To achieve the maximum benefits from joint
facilities, the organizations should have overlapping requirements for various
types of space. For example, a community gallery would be a viable
candidate given that both the museum and a gallery share needs for display
space, program space and visitor amenities. Sharing possibilities include:
!" Indoor and outdoor programming space
!" Display space
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!" Administration support spaces
!" Storage space
!" Public amenity spaces such as snack bars and retail facilities
Staff and Services Sharing
Another potential sharing arrangement could involve Whistler Museum and
other organizations agreeing to pay for selected staff or services on a costsharing basis. For example, each organization might have lower costs if legal
and accounting services were contracted as a package for more than one
organization. Another example might be to have shared reception staff, which
would only be practical if the organizations were co-located. This type of
sharing is generally limited to staff positions and/or services that are not
integral to the core functions of the individual organizations. Sharing
possibilities include:
!" Outreach programming
!" Development of exhibits – i.e. partners can provide connections /
stories / content and museum can provide exhibit space and
curatorial expertise – for exhibits going into main museum exhibit hall
or community gallery
!" Fundraising efforts

Outreach
Programs

The creative concept focuses on outreach programs. This is an exciting decision
because it is different from the traditional museum model where the emphasis is
usually on exhibits. The decision to focus on programs stems from excellent
public feedback and a desire for the Museum’s programs to “fit” with the local
resident and visitor experience. Also fitting with the Whistler experience is the
fact that programs will change on a regular basis to reflect seasonal changes,
essentially ensuring that there is always something new to experience or see.
The scale of activity described in the following program overviews relates to the
level of operation that would be achieved after several years of operation. In the
first few years, the objective will be to respond to the most promising
opportunities and gradually add programs as quickly as resources will allow.

Presentations

Key Features
#"The WHISTLER MUSEUM will actively market presentations on a variety of
relevant topics related to the thematic focus.
#"The presentations will be tailored to attract a broad spectrum of local and
visitor interests – adults, students, and children
#"Storytelling sessions will be a Whistler Museum specialty, providing visitors
with an authentic experience and a chance to interact with local residents
and with the local surroundings.

Special
Events

Key Features
#"The Whistler Museum will host several special events per year to enhance
the profile of the Whistler Museum , bolster community support, and help
generate revenue.
#"The events may include themed dinners and wine and cheese receptions
and will be accommodated at the Museum. Such events also have the
potential to include presentations, demonstrations and workshops as part of
the event program.
It is assumed that Special Events occurring at the Museum will be catered, with
food being prepared off-site and assembled at the Museum.
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Tier One
Events

Key Features
The Tier One Events are a new, specialized Museum program that
complements the emerging heritage tourism market and targets visitors that are
drawn to the resort for other entertainment and recreation event such the Ski &
Snowboard Festival and Cornucopia. These programs will allow the Museum to
build upon existing resort offerings while drawing visitors to the Museum that
may not otherwise be interested in a heritage experience.
#"The Tier One Programs would offer existing visitors a more comprehensive
experience and concurrently draw new audiences to the Museum.
#"Each Tier One Program would typically include one gala social event for 250
people; two boutique learning experiences for 15 people each; and one
ongoing exhibit that would attract an additional 1000 people over the course
of the month
#"To develop the Tier One Programs, the Museum would employ an individual
or team on a short-term contract basis to design, develop, and deliver the
program. The contractor would bring specialized knowledge of the program
topic and associated contacts within that sector. The contractor would be
responsible for working with the Museum’s Marketing Director to secure
sponsorships specific to the event. They would also work with the Museum’s
Programmer and Curator in the development of the associated boutique
learning programs and special exhibit.
For example, a Tier One Program could be developed in association with the
Telus World Ski and Snowboard Festival. The Museum’s Program would be
geared to enhance existing festival offerings, rather than duplicate or compete
with them. The theme of such a Tier One Program could be the history of snow
and skate culture in mountain communities. The exhibit portion of the program
could see the production of a unique exhibit on the history of snow and skate
culture in mountain communities. This exhibit would be hosted at the new
Museum facility and would include “artifacts” on loan from individual collectors
and mountain institutions across North America. The gala social event could
bring a renowned speaker like Jake Burton or Tom Sims to speak about the
development of the snowboard industry. The presentation could be followed by
a martini reception to celebrate the opening of the new exhibit. The boutique
learning experiences could be sponsored by a local snowboard manufacturer,
like Prior, and would allow participants to learn about the process involved in
developing a snowboard, followed by an on-mountain session where
participants could actually try different snowboard models and learn how
technology impacts experience.
Similar Tier One Programs could be developed in association with other resort
events like Cornucopia, Crankworx Freeride Mountain Bike Festival, Women’s
Week, and the Whistler Film Festival.

Cultural Heritage
Training

Key Features
Each year, several thousand new workers arrive in Whistler with little or no
knowledge of the area.
#"The Whistler Museum will develop training programs to be delivered with
partners to help establish a professional standard of knowledge and skills for
restaurant and retail workers, ski hill employees, tour operators, and others.
The intention is to increase the level of local knowledge and enhance the
products and services offered for visitors.
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Education
Programs

Guided Tours

School
Groups

Research and
Reproduction
Services

Facility
Rentals

Exhibits
Concept

Key Features
#"A range of informal programs (children, adult, family) will be developed to
cater to visitor interests specifically. For example, programs could teach
participants about the local black bear habitat and how to travel safely in
bear country, or present information on Whistler’s leadership in sustainable
living.
#"In addition, workshops will be developed specifically for local residents and
will provide hands-on demonstrations on subjects such as caring for
photographs or bear-friendly gardening strategies.
Key Features
#"The Whistler Museum will actively market brochures and guides featuring a
range of self-guided tours of short to longer duration and will provide guided
tours for families and for groups.
#"The Whistler Museum will work with the Tour Bus and Rail industry to offer
special programs based on the Museum’s heritage and historical expertise.
#"The Whistler Museum will work with the accommodation industry to offer tour
programs for convention, conference and incentive delegates and their
families.
#"These services will include an orientation session at the Museum and
admission to the Exhibit Hall.
Key Features
#"The Whistler Museum will actively market guided tours for school classes
throughout the region and in other regions including the Lower Mainland.
#"This service will include an orientation session at the Museum and admission
to the Exhibit Hall.
#"Schools will also be able to contract with the Museum for presentations and
workshops delivered at the school by Museum staff. These outreach
programs will be supported by a specialized mobile kit that can be
transported to and from school locations.
Key Features
#"The Whistler Museum will offer a range of research and reproduction
services relating to its collection on a year round basis and will seek to
increase the volume of both sales and services.
Key Features
#"The Whistler Museum will actively promote the rental of spaces in the
Museum during periods when they are not required for Whistler Museum
exhibit, program, or support activities.
#"The objective is to enhance earned revenue for the Whistler Museum and to
increase the Whistler Museum ’s profile.
The exhibits concept envisioned for the Whistler Museum will provide the visitor
with an engaging and dynamic setting to experience Whistler’s history through
creative displays, storytelling, encounters with local residents, and special
programs for children and schools. Marketing of exhibits and other programs will
help support the growing destination tourism market that is seeking cultural and
entertainment opportunities to augment sightseeing, recreation, and shopping
activities. Rather than adopting a traditional exhibit approach that is
characterized by a gallery space with a number of static displays, the Whistler
Museum envisions an innovative gallery that will:
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!" Provide a connection to the Whistler outdoor setting using large-scale
images and display configurations
!" Provide a variety of display settings that encompass the overall theme of
Mountain Culture
!" Allow visitors to learn more about specific topics by exploring artifacts and
interpretive materials that are incorporated into major display modules
!" Have a number of exhibits that can be modified or replaced on a frequent
basis to support particular events or programs
!" Accommodate a variety of group activities including presentations, gala
events, and story circles
There are three types of exhibit settings envisioned for the new Whistler
Museum :
#"Core Exhibits will help create a memorable museum experience, reflect the
Mountain Culture theme, and provide visual references to the outdoor
environment. It is anticipated that the display configuration of the Core
exhibits would remain stable for several years but the contents would be
modified periodically to minimize damage from prolonged exposure, with little
change to overall content. (For example, photographs showing similar scenes,
or clothing garments, may be rotated periodically with minimal change to the
overall content or message of a display.) Core exhibits will include related
artifacts in accessible storage that provide the visitor with opportunities to
delve deeper and learn more about specific areas. (For example, in the
Natural History section, a core exhibit about bears may include a section with
regular updates showing results from ongoing research.) Selected collections
material will be stored within the Core Exhibits as an additional element of
surprise and discovery. Some interpretation will be provided for the stored
artifacts to enhance the stories told through other exhibits. These
materials/stories will be updated as needed.
Example: One area of the exhibit hall will set the scene for the discovery
and exploration of Whistler’s Natural History. Through photographs and
large display panels, visitors will learn about local geology, geography,
flora and fauna. Information in the exhibits will be integrated to meet
diverse visitor needs and will provide an interactive experience.
Note:
This diagram is
intended to
illustrate the exhibit
concept. It is not
intended to
represent an actual
floor layout.
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#"Feature Exhibits will be altered as required to provide broader exploration of
particular stories and/or an extended range of topics and ideas. These
exhibits will be designed to be temporarily moved to create a larger open area
when required for presentations or other group activities and to be easily
dismantled to minimize disruption when exhibits change. The Feature
Exhibits will be rotated, changed or replaced regularly, perhaps as often as
every four to six months.
Example: A feature exhibit could be developed to tell the story of what it
used to be like to spend a summer holiday at one of Whistler’s pioneer
lodges originally located on Alta Lake. The exhibit would include archival
photographs, artifacts from the Lodge in subject, and first-hand accounts
from guests about activities, prices, transportation, the weather, and
entertaining stories.
#"Outdoor Feature Exhibits will be incorporated into publicly accessible
outdoor program areas. The intention will be to spark interest and curiosity
about the Museum and thereby help attract visitors. The contents would
change periodically.
Example: One possible outdoor exhibit might present artistic
interpretations of the surrounding mountain vistas. The Museum could
work with the Arts Council to invite five local artists to prepare their own
interpretation of a mountain view, visible from the exhibit site. Artistic
interpretations might take the form of photography, painting, drawing or
another equally creative medium. Visitors could then look at the “real”
view and build upon that experience through the eyes of local artists.
Interaction
Settings

Interaction Settings will be located in the exhibit hall and in outdoor areas and
will provide a comfortable context for storytelling, conversation and interaction
between visitors and local residents. The interior interaction settings may be
incorporated into the base building design and/or created with display
components.
An outdoor example of this concept would be a fire pit located in the entry
plaza that would be used for storytelling sessions including hot chocolate.
An indoor example could be realized in the form of a children’s activity
zone with books, games, age-appropriate display elements, and seating
for family participation.
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Section 5: Collections
Existing
Collections

Museum Collection
The Museum collection currently contains approximately 5,300 objects plus
another 300 objects in the education/demonstration collection used for education
purposes in outreach programs. Items in the collection generally fall into one of
the following categories: Pioneer History, Resort Development, Sports and
Athletics, or Natural History. The majority of items in this collection are from the
pioneer era. The collections are currently stored in three locations. The Museum
Collections Policy is included in Appendix 6.
Archives Collection
In 2003, the Museum conducted an archives assessment with the assistance of
a representative from the Archives Association of BC. As such, approximately
80% of the entire collection has been documented according to the Rules for
Archival Description and are stored in archival files. Records have been entered
into a searchable database, supported by File Maker Pro software. The
Archives collection contains an extensive collection of photographs, reports,
posters and other ephemera relating to Whistler’s modern period of history.
Current collection goals and acquisition priorities are governed by the ‘Museum
Collections Management Policy’ and the ‘Archives Management Policy’. The
Museum does not actively solicit acquisitions for the collection. Likewise, the
Museum does not set aside funds for collection acquisitions so all items in the
collection are gifts. The Archives Collections Policy is included in Appendix 7.

Future
Collections

The Master Plan concept for a redeveloped Museum includes both a Museum
and an Archival collection. The collections will act as supporting resources for
the programs and exhibits, as well as a research resource for community
members and visitors. A significant portion of the museum collection will be
incorporated into the exhibits, while the remaining artifacts and most archival
records will be located in storage. The Whistler Museum will seek to maintain a
collection that will support its exhibit and programming concepts.

Collections
Development

In order to meet the programming, exhibit and research needs outlined in the
Master Plan concept, the Museum will need to conduct a number of collections
management projects. This will involve periodic acquisition of relevant artifacts
and archival material through purchase, donation, or exchange with other
museums as well as deaccessioning of items that are not appropriate. The
Whistler Museum staff will maintain basic conservation practices to ensure that
materials are properly stored but there is no intention to undertake any
significant restorations on-site.
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Section: 6: Staffing Model
For the Museum to play an effective role in supporting Whistler’s tourism industry
and maintain a professional standard in preserving and presenting Whistler’s
history, qualified and dedicated staff are required. While volunteer support will
still be a highly valued contribution, this is an operation that requires qualified
full-time staff for key positions.
The staffing model envisions eight key positions as described below. Two of the
eight positions would be part-time, yielding a full-time equivalent of seven staff.
This staffing model is based on providing the level of programming and
collections management described in the previous sections and therefore would
apply regardless of whether the Museum continues as a Society-run
organization or becomes part of the RMOW. In the first few years of operation of
the new facility the staff complement would gradually increase from 5.0 FTE to 7
FTE. The Museum foresees the opportunity to share some staffing resources
with partner organizations – see positions noted with an *. The Museum will
work with organizations like the Whistler Housing Authority to ensure that its staff
are appropriately housed within the resort.
The following organization chart illustrates the proposed positions. The reporting
relationships suggested in the diagram represent one possible arrangement,
which can be modified as required during the subsequent planning stages.
Executive
Director

Administrator*

Marketing
Director*

Programmer

Education
Officer

Curator

Archivist
(PT)

Curator Asst/
Registrar
(PT)

Executive
Director

In addition to the senior management duties, the Director will take a lead role in
pursuing funding and partnership opportunities. Because this position will be an
important spokesperson for the Museum, the ability to foster community support
will be an important qualification. The Director should be a visionary thinker with
the ability to manage resources at a strategic level and lead the pursuit of
excellence.

Marketing
Director

The primary focus of the Marketing Director will be on monitoring market
conditions and trends, and coordinating marketing efforts both within the
Museum and with the local tourism industries and other partners. This position
will also be responsible for pursuing Grants. The Marketing Director should have
strong entrepreneurial capabilities and be able to meld effective marketing with
the Museum’s community oriented philosophy and sense of integrity.
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Programmer

The Programmer will be a key member of the team who will be responsible for
coordinating the wide variety of activities that are the main focus of the Museum
operation. The Programmer must be able to work collaboratively with the
Marketing Director and community partners to create and implement Museum
programs that attract visitors, serve the local community, and contribute to the
financial sustainability of the Museum. Responsibility for managing volunteers
will be part of the duties of this position.

Administrator

This is a primary support position that will oversee and coordinate administrative
functions and provide executive assistance to Senior Staff. As the first point of
contact for most inquires, the Administrator should have excellent interpersonal
skills, and also should be proficient in financial management and bookkeeping.

Curator

The Curator’s primary responsibilities will be exhibit development and associated
design work, and collections management. Duties will include research,
interpretation, and exhibit design, collections accessioning and assessments,
acquisitions, database management, and conservation. The Curator should be
comfortable with contemporary curatorial practices and technology, have
creative design skills and be able to support the Programmer in the delivery of
dynamic outreach programs.

Education
Officer

Curator Assistant /
Registrar
(part-time)
Archivist
(part-time)

This position will assist the Programmer and take a role in developing and
managing the outreach programs. The Education Officer should be familiar with
education program delivery and have the ability to foster and maintain a broad
set of relevant community contacts.
This position will mainly assist the Curator in collections management and
exhibits development and design. The Assistant should have a contemporary
curatorial orientation and the ability to provide attention to detail.
Management of the Archives collection will require professional skills to ensure
that the materials are properly stored and handled according to professional
archive principles. The Archivist would also be responsible for assessing
donated materials, recommending acquisitions and overseeing research
requests from the Archives collection.
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Section: 7: Facility and Site Requirements
The facility and site requirements have been calculated using accepted
standards for museums planning and are based on accommodating the
programs, exhibits and collections as described in the previous sections. If
sufficient capital funding were available, it would be desirable to construct the
facilities to support the long-term requirements. This would be less expensive
and less disruptive than building in two phases. However, recognizing that there
may well be funding constraints, a phased approach was examined. A Phase
One concept was devised based on the minimum amount of space that would
be needed to enable the Museum to function effectively in the short term.

Phased
Approach

Approximately 1/3 of the long-term requirements have been deferred to Phase 2
to achieve a smaller scale for Phase One.
Phase One

Phase Two

1) Visitor Services

72%

28%

2) Program Areas

53%

47%

3) Exhibit Areas

68%

32%

4) Collection Management

53%

47%

5) Research

58%

42%

6) Museum Admin Areas

82%

18%

7) Building Services

72%

28%

Totals

64%

36%

Phase 1 requirements are based on providing sufficient facilities to
accommodate the full range of programs and activities. Most Visitor Services are
included in Phase 1 because the assembly area needs to accommodate groups
and events that are difficult to scale down. In the Program Areas, the allowance
for a Classroom and Seminar Room have been deferred to Phase Two on the
assumption that the Museum will initially be able to rent space in other local
venues. In the Exhibits component 1/3 of the exhibit gallery space has been
deferred to Phase 2. Almost half of the collections storage space has been
deferred to Phase 2, given that a considerable portion of the existing collections
will be incorporated into displays. Most of the Museum Admin areas are included
in Phase 1 because the amount of space is relatively small and the full staff
complement may be in place within five years of opening. Building Services
spaces such as loading docks are based on the size of trucks and are cannot be
reduced below the minimum bay size. Only a few support spaces can be
deferred to Phase 2.

Sharing Potential

If the Museum were to be incorporated into a joint venture complex with other
compatible organizations, there are a number of spaces that may be able to be
shared including:
!" Assembly Area
!" Classroom and Seminar Room
!" Administration Project Room
!" Staff & Volunteer Support Spaces
!" General Shipping/Receiving
!" Janitorial Spaces
Depending on the nature of the joint venture, other functions such as a
community gallery, snack bar, and gift shop might also be shared among the
partners.
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Overall Spatial
Relationships

The following diagram illustrates the relative amount of area associated with
each of the seven components and the overall spatial relationships among the
components. The hatched areas illustrate the estimated expansion for Phase
Two
!" The main public entrance will lead directly to the main lobby. To reinforce an
indoor-outdoor connection, it is anticipated that activities in the main lobby
will be visible from outside and vice-versa.
!" The Exhibit areas will be designed to facilitate periodic reconfigurations for
different events and special exhibits.
!" Visitor Services spaces such as the Assembly Area will be easily accessed
from the Lobby and major public circulation.
!" The Administration Areas will include a reception function and will also
control public access to collections storage and workroom areas for safety
and security.
!" The Service Entrance will be used for shipping and receiving and will have
access to Collections Management and Building Services spaces via a
controlled route.
!" Although the Outdoor Exhibit Area is indicated as a single locale, it may be
dispersed to several locations on-site.

6.
Museum
Admin

7.
Building
Services

Controlled
Circulation

Service
Entrance
5. Research
4.
Collections
Management

Outdoor
Exhibit
Areas
Public
Circulation

Phase Two Expansion

1.
Visitor
Services

VILLAGE
STROLL
Main
Public
Entrance

Entry
3.
Exhibit
Areas
2.
Program
Areas
Phase Two Expansion

Phase Two
Expansion
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COMPONENTS
1. Visitor Services
Assembly Area / Lobby
Reception/Admission
First Aid
2. Program Areas
Tour Orientation Room
Classroom
Seminar Room
Coat Room
Assembly Kitchenette
3. Exhibit Areas
Main Gallery
Exhibits Storage
4. Collection Management
Collections Storage
Workshop
5. Research
Research/Reading Room
Natural History Research Lab
6. Museum Admin
Offices Space
Volunteer Space
7. Building Services
Shipping/Receiving
General Storage
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Area
Requirements

The estimated area requirements are based on museum space standards and
the range of activities and programs to be accommodated. A more detailed
breakdown of the Net Assignable Area Estimates is included in Appendix 9.
Long Term Req.
Whistler Museum Components

139.3

1499

2) Program Areas

260.3

2801

3) Exhibit Areas

473.0

5091

323.3

3480

149.7

1611

4) Collection Management

360.0

3875

190.0

2045

170.0

1830

56.8

611

32.8

353

24.0

258

171.1

1842

140.3

1510

30.8

332

90.0

969

65.0

700

25.0

269

1,550.4

16,688

989.9

10,655

560.5

6,033

465.1

5006

297.0

3197

168.1

6) Museum Admin Areas
7) Building Services
Total Net Assignable Area
Circulation & Building Systems
Total Gross Building Area

Comparable
Locations

2,015.5

21,694

100.0
138.5

1,286.9

1076

39.3

422

1491

121.8

1311

13,852

728.6

1810
7,842

Net Assignable Area: The amount of floor area associated with spaces that are
assigned to particular functional groups. The space is typically measured to the
inside face of bounding walls.
Gross Building Area: The total floor area within a building measured to the outside
face of exterior walls. It comprises all net assignable areas plus major circulation
routes and building systems spaces such as mechanical and electrical rooms.

The size of the proposed Whistler Museum is at the lower end of the range of
comparable museums.
Museum
Whyte Museum of Canadian Rockies (incl. 475m2 of heritage bldgs )
Nelson Museum. Archives, and Gallery
Proposed Whistler Museum
Campbell River Museum
Surrey Community Museum (new)
Alaska Native Heritage Museum
Squamish Lil'wat First Nations Cultural Centre, Whistler (new)
Norwegian Olympic Museum

Site
Requirements

Phase Two

1) Visitor Services

5) Research

Building Area
Terminology

Phase One

Net Assignable
Net Assignable
Net Assignable
m2
Sq.Ft.
m2
Sq.Ft.
m2
Sq.Ft.

Net Assignable Area
m2
Sq.Ft.
1,310.4
14,100
1,394.1
15,000
1,550.4
16,700
1,905.2
20,500
2,230.5
24,000
2,416.4
26,000
3,345.7
36,000
18,587.4
200,000

To meet its mandate and serve visitors and the community, the Museum should
be located centrally and be accessible on foot from the Village centre area. The
site area requirements are predicated on this type of location and therefore do
not include public parking allowances. A bus drop-off area should be located
near the main entrance providing visitors with barrier free access to the
Museum. If possible, the site selected should have good site lines to the
surrounding trees and mountains. The exhibit presentation will be greatly
enhanced if a visual connection can be made between the mountain culture
stories told within the Museum and the real experience just outside the doors
and windows.
If the Museum were to be located as a stand-alone facility the site should be at
least 0.6 acres (0.3 hectares) to accommodate long-term growth. If possible a
one-acre site should be considered. This would allow more flexibility regarding
longer-term strategies for collections storage and processing and allow for future
variations in outdoor program and exhibit strategies. If the Museum were to be
included as part of a joint venture development involving other organizations, the
site size would be determined by the requirements of the total complex.
Site Components
Building Footprint
Outdoor Exhibit Areas
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2,015.5
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22,000
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Section 8: Estimated Capital Costs
Facility
Costs

Preliminary capital cost estimates were prepared by TBKG Professional
Quantity Surveyors based on the preliminary area and building type information
provided by Cornerstone Planning Group. Based on recent RMOW experience
the cost allowances used by TBKG are representative of construction costs in
the Whistler area. The Site Development Allowance is provisional only as a site
has not yet been selected and does not include a provision for underground
parking that may or may not be required. The 40% allowance for soft costs
(planning, design, engineering, permits) is at the upper end of the typical range.
Components

Phase 1

Phase 2

Totals

1) Visitor Services

$0.39

$0.15

$0.54

2) Program Areas

$0.64

$0.56

$1.20

3A) Main Exhibit Areas - Facilities

$1.23

$0.57

$1.80

3B) Exhibits Development

$2.07

$0.80

$2.87

4) Collection Management

$0.59

$0.53

$1.12

5) Research

$0.12

$0.09

$0.20

6) Museum & Archives Admin Areas

$0.41

$0.09

$0.50

7) Building Services

$0.15

$0.06

$0.20

Circulation & Building Systems

$1.04

$0.59

$1.63

Construction Costs ($ Millions)

$6.63

$3.43

$10.06

Site Development Allowance

$0.98

$0.25

$1.23

Soft Costs Allowance (40%)

$2.21

$1.15

$3.36

TOTAL FACILITY COST ($ Milions)
2006-07 Dollars

$9.82

$4.83

$14.65

The allowance for 3B) Exhibits Development is to ensure that the new Museum
is fully functional when it opens. The allowance covers research, planning,
design, and fabrication of core/topical exhibits and the feature exhibits. This
work would be undertaken in parallel with the construction of the new facility so
that the exhibits are ready for the opening.
Fabrication costs are based on $500 per square foot for Core Exhibits and $400
per square foot for Feature Exhibits. These unit costs are considered suitable for
the quality consistent with the Whistler Museum role and mandate. Research
and design costs are based on 10% and 25% of fabrication costs, respectively.
A 10% contingency has been included consistent with this stage of planning.
These unit costs and percentage allowances were provided by D.Jensen &
Associates Ltd., a recognized expert in the field.
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Section 9: Funding Strategy
The Museum recognizes the importance of external funding sources. To this
end, the Museum Task Force has identified over 80 funding programs from
diverse sources across Canada including federal and provincial government,
non-profit organizations, and private and public foundations. More information
on funding opportunities is included in Appendix 10.

Planning

Canadian Arts and Heritage Sustainability Program - The Canadian Arts and
Heritage Sustainability Program aims to strengthen organizational effectiveness
and build capacity of arts and heritage organizations. It is composed of four
program components: Stabilization Projects, Capacity Building, Endowment
Incentives, and Networking Initiatives. Funding levels vary depending on the
particular program component and require that public support from all levels of
government not exceed 50% of the total project cost.

Capital

Provincial Hotel Room Tax Revenue Sharing Program - In 2006, the
Provincial Hotel Room Tax Revenue Sharing Program was developed as part of
an effort to enable resort communities to diversify the revenue sources required
for amenities and services that are required to support resort economies. Of the
8% hotel tax, resort communities are eligible for up to 4% depending on their
bed unit ratios and other criteria. The intent of the Program is to:
“…provide resort based municipalities in British Columbia with new
resources to assist them in the financing of new or improved resort
amenities and services in their community in order to encourage private
investment, attract visitors and contribute to the overall development of
the economy of resort-based communities.”
The RMOW is eligible for the full 4%, which is to be directed toward the following
key desired outcomes of the program:
• Increased resort activities and amenities
• Increased tourism component of the local economy
• Increased visitor activity
• Increased municipal tax revenueSh
• Increased private investment
• Diversification of municipal tax base and revenues
• Increased employment
• Affordability in resort communities
As demonstrated in the Market Analysis Study and the Master Plan, the Whistler
Museum has a role to play in increasing resort activities and amenities, and
contributing towards the tourism component of the local economy. For these
reasons the Provincial Hotel Room Tax Revenue Sharing Program is targeted
as a significant source of capital and operating funding for a new museum as
identified within this report.
Cultural Spaces Canada – CSC contributes to improved physical conditions for
artistic creativity and innovation. It is designed to increase and improve access
for Canadians to performing arts, visual arts, media arts, and to museum
collections, heritage displays and exhibitions. CSC supports the improvement,
renovation and construction of arts and heritage facilities, and the acquisition of
specialized equipment as well as conducting feasibility studies for cultural
infrastructure projects. Generally, the program offers support of up to 33% of
eligible project costs for construction, adaptive re-use or renovation, and of up to
50% of eligible project costs for specialized equipment purchases or feasibility
studies. The average award from CSC between 2001 and 2005 was $193,000.
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Western Economic Diversification Program - WD contributes to community
economic development in urban centres and rural areas with initiatives that
capitalize on opportunities for growth and development, and enable communities
to adjust to challenges that hinder competitiveness and quality of life. A
significant proportion of the community economic development funding WD
delivers is through its role as the delivery agent in western Canada of national
programs offered by the federal government, including the Canada Infrastructure
Programs, Community Futures Development Program, and Urban Aboriginal
Program. Recent awards to cultural projects have been between $1 – 2 million.
Canada British Columbia Municipality Rural Infrastructure Program – The
program’s purpose is to improve municipal and rural infrastructure, with the
objectives of ensuring that communities, large and small, are sustainable,
competitive and healthy centres of economic growth. A minimum of 80 percent
of funding will be targeted toward communities with a population under 250,000
people. At least 60 percent of funding will assist with green local government
infrastructure such as water and waste-water systems, public transit, and
environmental energy improvements. Up to 40 percent of the remaining funding
will assist with non-green projects such as local roads, cultural and recreational
facilities, infrastructure to support tourism, and broadband connectivity. The
maximum contribution level is $1 million.

Operations

BC Arts Council: Operating Assistance for Public Museums - Operating
assistance awards are made once each fiscal year for the current or future
year’s operations. Assistance is available to professional, non-profit public
museums that engage people in the recognition, understanding, and
development of human and natural history and the visual arts, including the
diverse cultures of first peoples and the world. Awards under this program are
intended to support the public programming of established museums with stable
curatorial and administrative leadership. Applications are due in the fall of each
year. The minimum request is $10,000.
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Section 10: Estimated Operating Costs
Financial Goals
and Objectives

With the exception of a few museums that have large endowment funds,
museums typically require some level of funding support. The proposed Whistler
Museum operating budget model emphasizes the importance of generating
earned revenue to help reduce the reliance on public funding. To generate
realistic estimates, the calculations are based on conservative revenue
assumptions and relatively generous cost allowances. The revenue and expense
estimates are based on an operational scenario that would be accommodated in
a new facility that will take several years to implement.

Phased
Implementation

Even with an aggressive pre-opening marketing campaign, it will take five years
or more after opening the new facility for the Whistler Museum to achieve its
optimal potential. As the volume of activity increases, both revenue and costs will
increase. To illustrate this pattern a five-year example has been used with Year
5 representing the level of activity associated with Phase One facilities, as
previously described.

Program Activity ANNUAL PROGRAM ACTIVITY
Assumptions Annual Visitors
Guided Tours
Bus Tours
School Group Tours
Presentations
Special Events
Tier One Programs
Education Sessions
Research Service Contracts
Repro Sales
Facility Rentals

Year 1

Year 2

Year 3

Year 4

Year 5

12,000
175
28
44
46
4
4
94
130
18
7

15,000
209
34
52
55
5
4
116
156
27
7

17,000
244
39
60
64
6
4
159
173
43
12

21,000
297
48
74
77
7
8
181
214
55
12

25,000
349
56
86
91
9
8
236
242
70
16

In keeping with the progressive nature of program activities, staffing would
gradually increase from 5.0 Full Time Equivalent (FTE) positions to the 7.0
positions as described in the staffing model. The staffing estimates are for facility
planning purposes only and do not imply any formal hiring commitment by the
Whistler Museum or the RMOW.
Staffing STAFF
Assumptions Executive Director

Marketing Director
Curator
Curatorial Asst / Registrar
Administrator
Programmer
Education Officer
Archivist
TOTAL FTE STAFF

Operating
Budget

Year 1

Year 2

Year 3

Year 4

Year 5

1.0
1.0
0.5

1.0
1.0
1.0

1.0
1.0
1.0

1.0
1.0
1.0

1.0
1.0

1.0
1.0

0.5
5.0

0.5
5.5

1.0
1.0
0.5
0.5
6.0

1.0
1.0
1.0
0.5
6.5

1.0
1.0
1.0
0.5
1.0
1.0
1.0
0.5
7.0

The table on the following page summarizes the projected revenue and
expenses over the five years based on the program activity and staffing levels
noted above. More detailed information on the Operating Scenario Analysis and
Operating Budget Assumptions are included Appendices 11 and 12.
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Revenue and Expense Estimates by Period

OPERATING BUDGET

Year 1

Year 2

Year 3

Year 4

Year 5

$63,000
$31,000
$6,000
$28,000
$20,000
$35,000
$60,000
$11,000
$5,000
$5,000
$264,000

$76,000
$38,000
$7,000
$33,000
$25,000
$35,000
$60,000
$15,000
$7,000
$5,000
$301,000

$88,000
$44,000
$8,000
$39,000
$33,000
$35,000
$60,000
$21,000
$10,000
$6,000
$344,000

$107,000
$54,000
$10,000
$47,000
$41,000
$70,000
$120,000
$24,000
$13,000
$6,000
$492,000

$126,000
$63,000
$12,000
$55,000
$46,000
$70,000
$120,000
$31,000
$15,000
$7,000
$545,000

$2,000
$50,000
$4,000
$1,000
$0
$57,000

$2,000
$50,000
$4,000
$1,000
$0
$57,000

$2,000
$50,000
$4,000
$1,000
$0
$57,000

$2,000
$50,000
$4,000
$1,000
$0
$57,000

$2,000
$50,000
$4,000
$1,000
$0
$57,000

$321,000

$358,000

$401,000

$549,000

$602,000

$305,000
$20,000
$31,000
$10,000
$2,000
$6,000
$15,000
$18,000
$40,000
$5,000
$80,000
$23,000
$10,000
$8,000

$331,000
$19,000
$56,000
$12,000
$2,000
$7,000
$19,000
$18,000
$40,000
$6,000
$100,000
$26,000
$12,000
$9,000

$351,000
$19,000
$65,000
$14,000
$2,000
$8,000
$25,000
$18,000
$40,000
$7,000
$120,000
$27,000
$14,000
$11,000

$360,000
$19,000
$82,000
$17,000
$2,000
$9,000
$31,000
$37,000
$80,000
$13,000
$120,000
$28,000
$17,000
$13,000

$379,000
$20,000
$110,000
$20,000
$3,000
$11,000
$35,000
$37,000
$80,000
$17,000
$120,000
$29,000
$20,000
$15,000

REVENUE
EARNED REVENUE
Exhibits / Admission
Tours
Schools
Presentations
Special Events
Tier One Programs
Tier One Sponsorships
Education
Research/Repro Services
Facility Rentals
Total Earned Revenue

OTHER REVENUE
Memberships
Grants (excluding RMOW Grant - see below)
Donations
Endowment Fund Interest
Sponsorships (see Tier One)
Total Other Revenue

TOTAL REVENUE
EXPENSES
Salaries and Benefits
Facilites (energy & maintenance)
Exhibits
Tours
Schools Program Kits
Presentations
Special Events
Tier One Program
Tier One Contractors
Education
Advertising / Marketing
Administrative
Collections Care
Conservation Materials

TOTAL EXPENSES

$573,000

$657,000

$721,000

$828,000

$896,000

Operating Deficit

($252,000)

($299,000)

($320,000)

($279,000)

($294,000)

Estimated RMOW Operating Grant

$252,000

$299,000

$320,000

$279,000

$294,000

NOTE:

The operating budget is based on conservative revenue estimates and
realistic expense estimates. The Whistler Museum will actively seek to
increase opportunities to augment revenue through memberships, grants,
sponsorships / donations, and endowment fund interest with the intent of
reducing the RMOW operating grant.
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Section 11: Implementation Plan
The redevelopment of the Museum is aligned with Whistler 2020 and will help
realize some of the goals set out on the Arts Culture and Heritage Strategy. The
new Museum, as described in the Master Plan, will be a valuable cultural tourism
amenity and will work to preserve and celebrate Whistler’s stories. However,
there is a long journey between today’s current reality and the vision of success.
To assist with moving the Museum in the right direction, the Master Plan process
has developed a preliminary Implementation Plan. It is predicated on a phased
approach that will provide the Museum with the resources required to contribute
fully to the local economy, protect heritage artifacts, and tell the stories of the
ever-evolving community. The opportunities presented by hosting the Winter
Games, the growth of cultural tourism, and local support for a new Museum must
be embraced.
Process Overview
Market Assessment
and Creative
Concept Study
(Completed 2006)

Viable
Concept
Established

Whistler Museum
Master Plan Study
(Completed 2007)

Operational
Concepts, Cost
Estimates, and
Implementation
Plan

Confirm RMOW
Support for
Concept

Explore Joint
Venture
Opportunities

Establish Interim
Operations Plan
(3 to 5 years)

Obtain
Resources and
Launch new
Programs

Facility Requirements Analysis

Architectural Design and Exhibits Design

Construction and Installation

Move In to New Facilities

Implementation
Timelines

The most immediate priority is to confirm RMOW support for the concept and to
engage stakeholders and potential joint venture partners in the next stages of
the process. Although a new facility will be required to fully realize the Museum
vision, the Museum can still begin implementing key aspects of the new vision
with a number of program development, collections management, and marketing
initiatives. The current Museum location and facilities are not ideal but moving to
other facilities before a new building is competed would be a costly option. As
such, the Museum will remain in its present location until permanent facilities are
secured.
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If potential partners agree on a joint venture development, a more detailed
analysis of facility requirements can be initiated. At least 4 to 5 years would be
required to confirm capital funding and complete the design and construction
process. The earliest date that a new facility would be available will likely be
2011 or 2012. An Interim Operations Plan will be needed to identify the strategic
and action priorities for this period.

Action Plan

The main tasks associated with achieving each of the immediate priorities are
summarized below. This overview provides a framework that Whistler Museum
can use to establish milestone completion dates and more specific action
assignments.

1.
Obtain
RMOW Support for
Concept

It is not necessary for the RMOW to specifically approve capital funding or
commit to an annual operating grant at this time. However, if the process is to
advance the Council must be willing to at least support the concept in principle.
Council endorsement will enhance the perceived viability of the vision within the
community and will assist in the efforts to build community and corporate
support. It will also signify a commitment to allow the Museum to continue with
planning and implementation. There are a number of actions needed to help
obtain RMOW approval, most of which will need to be undertaken and/or
overseen by the Museum Task Force (MTF).

Lead
Responsibility:
MTF

!" Initiate a communications strategy related to the delivery of the Master Plan
to coordinate awareness-raising and promotional activities and ensure that
efforts are consistent and complementary.
!" Meet with key groups in advance of Council presentation to build community
support.
!" Prepare presentation and submission material as required to articulate the
valuable contribution that the proposed concept will make to the community.
2.
Explore Joint
Venture
Opportunities
Lead
Responsibility:
MTF

There are a number of joint venture opportunities identified to date that may
involve some form of shared accommodations or operations. The partner
organizations involved in such discussions at this time include the Whistler
Centre for Sustainability and the Whistler Arts Council. The Museum Master Plan
study has generated preliminary facility requirement estimates and identified
some areas that could be shared in a joint venture complex. However, before a
more detailed facility program can be prepared for Whistler Museum
accommodations, the joint venture opportunities will need to be explored further
with a view to determining the feasibility of pursuing a joint venture project. The
actions needed include:
!" Continue discussions with potential joint venture partners to assess the
feasibility and desirability of a joint venture development.
!" If considered mutually beneficial, prepare an overview of the concept and
prepare terms of reference for a functional and facilities planning study to
establish facility requirements, organizational model, and cost estimates.

3.
Establish Interim
Operations Plan
Lead
Responsibility:
Museum Board

Whether a joint venture project is pursued or not, the earliest date that a new
facility would be available will likely be 2011 or 2012. If a joint venture
arrangement is established in the near future, the partners will need to develop
an Interim Operations Plan to confirm the strategic and action priorities for the
next few years and to coordinate implementation activities. If the possibility of
joint venture arrangement is uncertain and discussions are expected to last for
an extended period, the Museum will need to consider preparing its own Interim
Operations Plan that can be melded with a joint venture version at a later date.
In either case, the Museum will need to undertake the following.
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!" Identify strategic programming priorities and prepare a programs
development plan with target dates.
!" Identify collections management priorities and prepare a work plan and
schedule with target dates.
!" Estimate staffing and consulting resources required to implement proposed
programs and collections management initiatives.
!" Examine the viability of closing down public operations for up to 12 months
to enable staff to concentrate efforts on interim priorities.
4.
Develop a
Communications
Strategy
Lead
Responsibility:
Museum Board

A strong communications plan will be a crucial aspect of the implementation of
our Vision of Success. The Museum will need to ensure that the local
community, partner organizations and the RMOW Council have a clear
understanding of the Museum’s vision as well as its action plan. They will also
need to recognize how the redeveloped Museum will be different from the
previous operation and how it will better serve local and visiting needs. A
Communications Strategy will need to be developed, supported with the
necessary resources, and placed into action as soon as possible. This will entail
the following.
!" Decide upon a new name for the Museum
!" Update the Museum’s vision, mission and mandate
!" Develop a new branding strategy and change the Museum’s logo, website
and promotional materials.
!" Develop a comprehensive marketing and communications strategy and
associated budget for the interim. This strategy should identify
communication goals and objectives, proposed communication initiatives,
and assigned responsibilities.
!" Secure resources and begin new marketing activities

5.
Obtain
Resources for
Interim Period
Lead
Responsibility:
Museum Board

To undertake the developmental tasks that will enable the Museum to make the
transition from its current operation to the formative stages of the new concept,
the current staff complement will need to be augmented. Four positions are
considered critical as a base:
!" Executive Director
!" Marketing Director
!" Programmer
!" Curator
!" Administrator
With these staff resources the Museum will be in a position to enhance revenue
generation and work with potential partners towards the longer-term goal of a
new facility. As earned revenue increases the reliance on grants will diminish,
but sufficient funding to cover a year’s operation will be required to give the staff
time to get the new programs up and running. The key steps involved include:
!" Estimate revenue and expenses for 2007-2008 based on the assumptions
used in the Interim Operations Plan.
!" Identify appropriate funding sources with the earliest possible submission
deadlines and award dates and submit applications.
!" Submit a proposal to RMOW for a supplementary or bridging grant that will
provide a carry-over until additional funding is acquired and earned revenue
begins to increase from new programs.
!" As soon as funding allows, fill the initial positions.
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6.
Launch New
Programs
Lead
Responsibility:
Museum Board

In the proposed operating model the Museum would generate earned revenue
that would cover 68% or more of its annual operating costs. It will not be feasible
to achieve this level of revenue generation in the interim period. However, it will
be feasible to increase earned revenue by initiating programs and exhibits that
utilize other available venues in the community. This is an important objective for
at least two reasons: it will help to reduce the amount of funding that will be
required from various granting sources and it will help to enhance community
awareness of the Museum. The steps involved will include the following:
!" Obtain funding to support the program and exhibit development objectives of
the Interim Operations Plan.
!" Embark on delivering these programs as soon as possible.

7.
Review and
Organize
Collections
Lead
Responsibility:
Museum Board

Considerable work is required to compete the processing and cataloguing of the
existing collection. It would be highly desirable to complete the processing work
as soon as possible to ensure that artifacts are properly stored during the Interim
period and to avoid moving and storing unnecessary material. This process will
also provide better information to establish collections priorities to support the
proposed exhibit concepts. The following tasks are associated with this
endeavour:
!" Prepare an estimate of the costs associated with reviewing and processing
collections material and entering all documentation into a suitable collections
inventory and management database system.
!" Obtain funding to carry out the work.
!" Establish a work plan and schedule and undertake the work.

8.
Obtain
Funding for
Functional and
Facilities Planning

If a joint venture development appears to be a distinct possibility, the functional
and operational model will need to be developed and the facility requirements
will need to be estimated. This study will require consultants to assist the
participants in preparing a viable arrangement that achieves the maximum
benefits of sharing resources. At the appropriate time the following set of actions
would be undertaken.

Lead
Responsibility:
Museum Board

!" Establish a Steering Committee for the study.
!" Prepare study terms of reference and estimate study budget requirements.
!" Acquire funding for the study and engage suitable consultants.
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