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Project Proposal (500-750 words) -- Please include a 1) title, 2) a project description, 3) a discussion of the
benefit to the Stonehill community, and 4) your "community outreach plan"). See full requirements at:
http://www.stonehill.edu/offices-services/ctl/grants/grant-application-guidelines/.

Title: Can a College Learn to Speak Good Community? The Problem of Service Learning, Community Engagement and
Institutionalization in the United States

Description: This work takes off from current critique of the lack of community impact research in civic engagement
literature. However, early efforts are reducing such examinations to reductive and positivistic measurements less
focused on actual community improvement and structural inequality, and more focused on bureaucratic and elite forms
of research to please administrators, funders, publishers and tenure committees.

Simple, reductive and bureaucratic measurements aside, what IS the overall impact on the social problems students,
faculty and institutions claim to be addressing? How does the work fit into larger strategies to challenge inequality or
build local organizational capacity and sustainable development? And most importantly, do representatives from
campus and local organizations have the opportunity to discuss together in reflective and iterative ways necessary
strategies for and visions of social justice in the community, on the campus, and throughout the region?
Thus, what I mean by “speaking community” is twofold. On the one hand it is about the types of work those of us on
college campuses do when we focus on building civic engagement projects, opportunities, and capacity. Are we
encouraging faculty, staff and students to volunteer or contribute to helping non-profits provide services, or are we
working with local organizers—formal and informal—to build our mutual skills, strategies and visions for change? To
speak good community on this level requires us to develop a new language for questioning our goals and redesigning
our professional outcomes for teaching, research and scholarship.

Secondly, it is about dialogue and process. Speaking good community is a performative act, as well as a substantive or
productive one. This language forces us to consider outcomes as always temporal and only valuable data points in the
ongoing process of action and reflection or what we might call strategy. The irony, then, of the growing institutional
obsession with assessment is that it calls on many of us to focus our time, efforts, and innovations on creating
knowledge only temporal and suggestive at best, while robbing us of the time, effort, and creativity necessary to
integrate such analysis into the actual struggle for social change and social justice. It not only imposes a specific and
elitist languageon the community, bit it keeps those of us on the campus from learning and speaking another language.

At Stonehill College, we have attempted to make this line of inquiry and practice—the attempt to create a new language
for learning and teaching and research--front and center for how we embrace the community and what kind of
partnerships we want. We are trying to expand courses and projects at the same time that we build campus capacity to
guarantee more intense and successful learning experiences for students. But we are also trying to incorporate



community partners in nuanced ways, support community and neighborhood empowerment models (in particular
community organizing) as a preferential approaches to integrating campus and community partnerships as we move
from transactional relationships to transformation ones.

This article will trace the evolution of our work at Stonehill College, discussing some of our successes and challenges,
as we map out what we hope to be the future of these relationships. I begin with a brief historical overview of the city
and the College, suggesting an awkward but inherently and integrally related evolution. Next, I want to present the
efforts of our last five years of partnership development and community-based service, learning and research that has
changed the nature of our relationships and the ways in which we engage not only our partnerships but the very social
problems we hope to impact. Finally, I will return to the landscape suggested in the beginning of the article to propose
how the lessons we have learned at Stonehill and in the City of Brockton might influence the field of civic engagement
and suggest a more radical language for institutions of higher education truly interested in democratic social change.

Stonehill Benefit: Stonehill's "story" of engagement is becoming well known as an attempt to challenge the ideological
and institutional boundaries that have plagued service learning and civic engagement for three decades. Researchers
and practitioners are finding our work groundbreaking in the ways in which we have integrated coursework, student
research, faculty engagement, and institutionalprogramming and support with local community organizing efforts and
collective capacity building. Bringing this story to the international stage will further place the College's efforts into the
global discourse on ccivic engagement and higher education as we integrate our small, catholic, liberal arts school
mission of a "more just and compassionate world," with an international movement towards engaged pedagogy and
scholarship. I also believe that my ability to learn, discuss, and interact with global scholars in the field will allow me to
return to Stonehill with new ideas for programs and new perspectives for ho to do our work.

Community outreach: Upon return, I am planning to conduct a workshop on my engagement with global trends and
perspectives on civic engagement and engaged scholarship. While the experience will inform the workshops CBL
provides for faculty, I also hope to include a specific workshop on international theory and practice in using local and
place based experiences a part of an upcoming Academic Development Day. I will also be publishing the article that
comes from the talk in an upcoming anthology produced by a Teagle grant consortium of liberal arts colleges--of
which Stonehill is a member--entitled "Liberal Arts and Community Engagement in Dialogue." This volume is currently
in contract negotiations with Jossey-Bass.

Budget (detail how you will use the funds
requested)

My paper has been accepted (see attached letter) but there is no
funding for participants. I am therefore requesting the cost of the
registration, $480, as well as the cost of three days lodging @160/night
for a total of $960.
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