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Digital Teaching and Scholarship Lab Task Force Report 

Executive Summary     
The Digital Teaching and Scholarship Lab Task Force is pleased to report that there 
are exciting possibilities for leveraging digital learning and scholarship across the 
College. After an intensive five-months of research and study, the task force has 
concluded that it is vital that the College chart a path for substantial and sustained 
investment in digital innovation. When pursued as a strategic priority, a coherent 
digital strategy at the College will yield significant and tangible results for student 
learning. 
 
In our report, the task force responds to its charge to “propose an academic center for 
the advancement of innovative digital learning and scholarship initiatives at 
Stonehill.” We sketch the array of current needs in the digital realm, from student 
learning, faculty teaching and scholarship, to institutional strategy and community 
outreach. We articulate how digital innovation in teaching and scholarship is not the 
same as using or deploying technology in the classroom or offering courses online, 
though these are important features and occasions for digital learning. We urge the 
College to pursue a comprehensive approach to leveraging digital learning, one that 
combines the excellent teaching and scholarship of its faculty with new digital 
approaches that enhance student learning. A focus on digital teaching, learning, and 
scholarship can create unique educational experiences for students that extend 
beyond the confines of the traditional classroom. When student learning drives the 
College’s investments in technology, new opportunities for collaboration will emerge 
not only among members of the faculty but also between faculty and students.  
 
In order for Stonehill to provide a 21st-century education to our students, we believe 
that the College should build a “Digital Lab” and seek visionary leadership in digital 
learning to promote innovation across the campus. We recommend that under the 
auspices of the Digital Lab a new comprehensive approach to digital learning at the 
College should pursue three activities: 
 
 

Recommendation 1: Build a digital innovation lab 
The College should rapidly and significantly enhance digital learning by creating a 
new collaborative work space where faculty, students, technologists, and others can 
pursue innovative projects and initiatives in digital teaching, scholarship, and 
creation. The lab would serve as a home to faculty fellows, student digital fellows, 
and short-term visiting scholars, specialists, and creators. The lab would direct 
special attention to building a robust online academic presence in conjunction with 
student-centered digital pedagogy through blended, “flipped,” and face-to-face 
courses. The lab would both nurture and expand digital teaching and learning at the 
College. 
 

Recommendation 2: Appoint an academic leader & hire lab resources 
Appoint an academic leader for digital initiatives who will inspire students and 
faculty to collaborate, innovate, and experiment with digital tools. In addition to 
charting a digital strategy for the College, this leader will direct (or co-direct) the lab 
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with the support of digital specialists (instructional designers, media specialists, and 
technologists). This staff will provide technical support and be resources for projects 
the lab pursues.  
 

Recommendation 3: Articulate a coordinated digital strategy 
The College should articulate, promote, and pursue a digital learning strategy that is 
faithful to its commitment to providing an outstanding student learning experience. 
Under the leadership of an academic leader in digital initiatives, the College should 
create and continually revisit an integrated digital strategy. Through the formation 
of a cross-divisional steering team, the College should create new and enhance 
existing connections across the campus by leveraging digital learning and 
scholarship, its approaches, infrastructure, vision, and energy. Central components 
of a strategy would be: fostering student digital literacy and career readiness, 
cultivating a culture of digital innovation, and pursuing targeted opportunities for 
increasing the College’s academic and community profile through digital initiatives.  
  

 
A digital innovation lab should be an important part of how the College rises to the 
challenges posed by the current higher education landscape. In forming the 
Innovation Task Force (2014-2015) President Denning and the Board of Trustees 
recognized that there is great urgency in pursuing new innovative approaches to how 
the College approaches its academic mission. Currently, Stonehill acutely feels these 
pressures in the realm of digital innovation, in part because we have not articulated 
and coordinated a strategy for advancing existing and encouraging innovative 
teaching, learning, and scholarship in the digital realm. In a cost-restrictive 
environment, it is essential that colleges and universities leverage technology in a 
strategic manner that is consistent with their core values. It is essential that we bring 
our use of educational technologies into consistent alignment with our academic 
mission of providing students with an outstanding 21st-century education, an 
education that not only cultivates the habits of mind at the heart of a Stonehill 
education but also infuses learning with skills that are essential to success after 
graduation. As it currently stands, the status quo poses real dangers for the 
institution and the students it sends into a world that demands digital competency 
and rewards innovation and technological sophistication in every field. 
 
Our recommendations are consistent with those in the report from Accenture (April-
May 2014) and emerge from the thoughtful and provocative work of the Innovation 
Task Force (9/2014-6/2015) and colleagues working on strategic planning (2013-
present). Our solutions respond to needs of the College community as they were 
articulated in focus groups, surveys, and extensive interviews with colleagues from 
across the institution. In the following report, we offer the foundations of a vision and 
strategy for enhancing digital innovation at the College. We are optimistic that with 
strategic investments and a coherent roadmap, digital innovation can become a 
signature feature of a Stonehill education, thereby not only better preparing our 
students for 21st-century careers but connecting different parts of the campus in new 
and exciting ways. 
 


