
 

 
 
 
 
 
 
 
 
 
 

Spring 2018 Faculty & Staff Professional Development Opportunities 

The Office of Human Resources facilitates professional development sessions throughout the year for all employees.  
Sessions are designed to provide a dynamic sharing of ideas among seasoned and new employees.  Topics are 
related to personal and professional development.  Click here to register online today! 
 

Lead with Courage: 
Responding to 
Everyday Bias on 
Campus 
Tuesday, February 27 

12 – 1:15pm 

 

Audience:  

All Faculty and Staff 

 

Location: DisCo, Library 

This training session is designed to give community members knowledge, skills, and 
awareness to become pro-social bystanders in the Stonehill community and beyond. 
Participants will:  

 Learn about different types of bystanders and their actions.  
 Better understand our Stonehill community expectations about bystander 

intervention.  
 Develop a common language around microaggressions, bias incidents, and 

hate crimes.  
 Learn techniques to become a pro-social bystander.  
 Learn more about campus resources to support bystander intervention. 

 
Lunch will be provided at this training! Please email diversity@stonehill.edu  to register. Please 
indicate that you will be attending and any information about accommodations needed. 

Understanding 
Leaves & FMLA (The 
Family Medical Leave 
Act) 
Wednesday, March 28 

10-11 am 

 

Audience:  

Stonehill Supervisors: 

Senior Leaders, Directors, 
Managers, Deans, Chairs, 
Supervisors (Assistant or 
Associate), etc. 

 

Location: 

Merkert-Tracy 250/251 

Supervisors must be able to recognize when an employee is entitled to a leave.  
Participants will learn the legal protections afforded to employees under various 
federal and state leave laws and will gain in-depth knowledge of Stonehill’s policies 
and procedures. Leaves to be discussed include FMLA and Parental Leave.  
Presented by Pat Anzelmo, Human Resources Generalist, this one-hour session will 
give you the tools you need to better manage leaves. 
 
Program Benefits: 

 How to recognize when you and your employees are covered by different 
leaves. 

 Review when a leave may be paid or unpaid.  
 What benefits must be provided when an employee is on a leave. 
 Become familiar with the steps in the process for a leave. 

 

Introduction to 
Design Thinking  
Wednesday, April 11 

9 – 11 am 

 

Audience:  

All Faculty and Staff 

The key to a successful organization is the ability to constantly innovate.  All too 
often we focus our attention on the daily tasks at hand and on fixing the problems in 
front of us. Often the barriers to change win out and innovative solutions are more 
luxury than practice.   
 
Design Thinking is a proven strategy used by organizations like Google, Fidelity 
Investments and Intuit. Design Thinking provides a repeatable process for 
identifying key strategies and executing plans to bring new ideas into the 
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Location: 

Cleary Dining Hall 

workplace.  Join alumnus, Dr. Peter Langton '90, in this two-hour introductory 
workshop on how to execute Design Thinking.  
 
Program Benefits: 

 Review a Design Thinking strategy through simulation.  
 Learn how to employ the five-step process of Design Thinking to execute 

innovative solutions in your department or area.  
 Learn how to assemble a Design Thinking team to bring innovative 

solutions for today and tomorrow's problems. 
 

How to Give 
Feedback 
Thursday, April 26  

9:30  – 11:30 am 

 

Audience: 

Stonehill Supervisors: 

Senior Leaders, Directors, 
Managers, Deans, Chairs, 
Supervisors (Assistant or 
Associate), etc. 

 

Location: 

TBD 

The paradox of feedback is that most of us say we want to receive it and yet we 
dread giving it. The result can be a variety of ineffective approaches such as the 
feedback sandwich (positive-negative-positive), saving all constructive or critical 
feedback for a formal review, over relying on “Thanks!” and “Nice job!,” or 
inundating with constant corrections. When supervisors get less than positive 
responses to these attempts, it’s no wonder they form the impression that “nobody 
likes feedback.” The responsibility for breaking this cycle lies with you, the 
supervisor. 
 
In this two-hour interactive workshop for supervisors, you will: 

 Learn about the different types of feedback employees need and want. 
 Learn and practice a model that works for both positive and constructive 

feedback. 
 Get help with responding to challenging responses and working through 

difficult conversations. 
 
Facilitated by Kande MacDonald, Crystal Clear Consulting. 

Thanks for the 
Feedback 
Thursday, April 26  

1:30– 3:30 pm 

 

Audience: 

Stonehill Employees:  

(Non-Supervisors) 

 

Location: 

TBD 

Most of us would say that we want feedback to help us grow and develop. How can 
we help others give us valuable feedback? How can we stay open to learning when 
others' perceptions of our behaviors don't match our own? And how can we use the 
feedback we get?  
 
In this two-hour interactive workshop for employees, you will: 

 Learn how to welcome and engage in a feedback conversation. 

 Learn to differentiate between types of feedback and when to ask for each 

type. 

 Learn strategies for accepting, processing and using feedback – both 

positive and constructive. 

Facilitated by Kande MacDonald, Crystal Clear Consulting. 

Professional 
Development Conference 
Sponsored by Student 
Affairs and Human 
Resources 

Wednesday, May 23 

8:30am -4:30pm 

Audience: All Faculty and 
Staff 

Please save the date! The Professional Development Conference is an opportunity 
for Stonehill Faculty and Staff to learn proven strategies to enhance the services we 
provide each and every day. More information and registration coming soon! 

  
 

Click here to register online today! 
 

 

https://form.jotform.com/80444152452955


Other Workshops Available Upon Request: 
Professional Development is about you. We welcome suggestions for future programming and we will collaborate 
with you to find the best time and format. We are happy to facilitate department or divisional meetings, 1-1 
sessions, and will maintain an interest list.  Here are some of the sessions the Office of Human Resources is happy to 
provide upon request: 
  

Courageous Conversations 
The most effective employees know that, when faced with conversations, the ultimate goal is to produce 
positive outcomes. While they can represent an emotional confrontation, these discussions can also be 
meaningful and constructive.  This course identifies the common challenges of difficult conversations and 
explores the strategies that can be used to handle them. Challenges can include a subject who's not willing to 
engage in conversation or who looks to place the blame on you. By using various strategies and techniques 
to overcome these challenges, you can keep the conversation on track, manage your emotions, and progress 
the conversation to produce positive outcomes. 
 
Program Benefits: 

 Preparing for and responding to difficult conversations 

 Guidelines for delivering difficult messages 

 How to share different views and perspectives in order to achieve common goals 

Hiring at Its Best 
Stonehill hiring practices are designed to provide fair and impartial assessment of every applicant, in 
accordance with College policy and legal obligations related to Equal Employment Opportunity.   While all of 
the steps in the hiring process are important, completing a successful interview is arguably the most 
challenging step in the recruitment and selection process. This 2-hour session will provide an overview of 
hiring practices with a focus on improving interviewing skills.  The session will strive to ensure that hiring 
managers and search committee interviewers are equipped with the tools and resources necessary to 
conduct a sound interview, avoid legal pitfalls and sharpen cultural competence when interviewing. 
 
Program Benefits: 

 Familiarize yourself with Stonehill’s hiring guide and procedures 
 Improve skills in conducting behaviorally based, non-discriminatory interviews 
 Understand the Do’s and Don’ts of conducting interviews 
 Develop strategies for hiring for Cultural Competence 

 

 



 

Spring 2018 Diversity, Inclusion, and  

Equity Workshops and Trainings 
The Human Resources Department encourages community members to participate in the following educational 

opportunities hosted by The Office of Intercultural Affairs in collaboration with other campus entities. 

 

Exploring Identity Lunch Series 
 

The Exploring Identity Lunch Series is designed to facilitate conversation around the different 

experiences, backgrounds, and perspectives at Stonehill College. See below for more information 

on specific sessions. 

Audience: Faculty, Staff & Students 
 

Lunch will be provided at each of the sessions! Please email diversity@stonehill.edu to register so that we have an accurate 

headcount for each session. Please indicate which session you will be attending and share any information about accommodations 

needed. 

 
Lived Experiences of Undocumented Students on 

College Campuses 

Monday, February 12th • 12pm-1pm • DisCo, 

Library 

During this session, participants will learn about the 

experiences of the undocumented student 

population. They will learn about the different 

challenges undocumented students face and what 

this means with our current climate. Participants will 

be given the opportunity to reflect on their own 

knowledge, and have a better understanding on how 

they can support undocumented students. 

Facilitator 

 Jazmin Ramirez 

Intercultural Affairs Graduate Intern 

 
Understanding First-Generation 

College Students 
Thursday, April 12th • 12pm-1pm • DisCo, 

Library 

During this interactive session, participants will be 

encouraged to reflect on their own personal narratives 

while also gaining a greater understanding of the issues 

that face First-Generation College Students both here at 

Stonehill and beyond.  Participants will learn about the 

struggles that first-gens face while navigating the higher-

education system.  The session will close with a discussion 

on how to create an inclusive yet diverse campus.  

Facilitator 

 Connie Cabello 

Director of Intercultural Affairs 
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What’s Up Thursdays: A Community Conversation 

Join us for a BYOL (bring your own lunch) series entitled “What’s up Thursdays: A Community Conversation”. The goal 

of our time together is to deepen dialogue and reflection about national occurrences surrounding issues of diversity, 

inclusion, and social justice. As a group we will develop a space to join in community to discuss and process the events 

and their impact of self, others, and community. Feel free to drop in and be prepared to dialogue on the topic of the 

week (no registration required). This event is a collaboration between the following divisions: Student Affairs, Academic 

Affairs and Mission. 

Audience: Faculty, Staff & Students 

 

Dates: January 25th • February 8th • February 22nd • March 15th • April 5th • April 19th 

 

Time & Location: 12pm-1pm • DisCo, Library 

 

Lunch will be provided at each of the sessions! Please email diversity@stonehill.edu to register so that we have an accurate 

headcount for each session. Please indicate which session you will be attending and share any information about accommodations 

needed. 

 

 
Thursday, February 15h • 11pm-1pm • DisCo, Library 

 

Audience: Employees 

This entry-level session is designed to offer participants a deeper understanding of transgender and non-

binary gender identities. Participants will learn basic language, history, and data related to trans* college 

students. 
Please email diversity@stonehill.edu to register so that we have an accurate headcount for each session. 

  

 

 

Workshops Available Upon Request 

 

If individuals are interested in participating in any one of the workshops below, please email Patrick 

Hale at phale@stonehill.edu to be added to a waiting list. Our hope is to work with interested 

participants to determine a date and time that works for all participants interested in a workshop. 

Moving Beyond Talk: Practicing Allyship 

Audience: Faculty, Staff & Students 

Safe Zone Workshop 
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To be an ally to a community is more than 

simply believing that underrepresented groups 

deserve equal rights and respect. Being an ally is 

about being an active agent of change in 

promoting equity and inclusion. For this 

workshop, participants will engage in dialogue 

about what it means to truly serve as an ally to 

underrepresented groups. 

UndocuAlly Workshop 

Audience: Faculty, Staff & Students 

This workshop is designed to educate 

participants who want to serve as allies to 

undocumented students. Participants will gain a 

foundational knowledge on the history, laws and 

policies affecting undocumented students, while 

gaining a deeper understanding on the different 

challenges lived by this student 

population.  They will discuss what it means to 

be an ally and how to become an ally for 

undocumented students within the Stonehill 

community. 

 

Audience: Separate Sessions for Employees 

and Students 

This program is designed to educate those who 

want to serve as allies to individuals who are 

lesbian, gay, bisexual, and transgender (LGBT). 

Community members participate in Safe Zone 

workshops to better understand information, 

terms, and experiences of those who identify has 

LGBT. At the conclusion of the workshop, 

individuals may choose to post a "Stonehill Safe 

Space" card on their door. This card symbolizes 

that the person has engaged in conversations to 

serve as a resource for LGBT community 

members. We reserve the "Stonehill Safe Space" 

cards particularly for those who attended a 

training at Stonehill because we have 

conversations unique to our Catholic identity 

and mission. 

Trans 101 Workshop 

Audience: Separate Sessions for Employees 

and Students 

This entry-level session is designed to offer 

participants a deeper understanding of 

transgender and non-binary gender identities. 

Participants will learn basic language, history, 

and data related to trans* college students. 

 

 


