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INNOVATION
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CONTINUOUS
IMPROVEMENT
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RITUALS
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INNOVATION
IS HARD
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ELIMINATE

REACTIVE RITUALS
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* stop looking at competitors for new 1deas




* stop looking at competitors for new 1deas
* stop reading the same magazines for new
1deas




* stop looking at competitors for new 1deas

* stop reading the same magazines for new
1deas

* when a competitor introduces something
new, think twice about how to respond
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experiences that have nothing to
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* study them as 1f you were an alien
and have no 1dea what they do




* study people, companies, and
experiences that have nothing to
do with IT

* step outside your usual perspective

* study them as 1f you were an alien
and have no 1dea what they do

* what do you see?
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* start a swipe file
* capture websites
» collect direct mail




* start a swipe file

* capture websites

e collect direct mail

* tear out trade and consumer ads




* start a swipe file

* capture websites

e collect direct mail

* tear out trade and consumer ads
* take pictures




KALEIDOSCOPE
THINKING
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STEALING
GENIUS
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HE GAP
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Ten Questions
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» what are the ten questions?




» what are the ten questions?
» what can you read between the lines?




» what are the ten questions?
» what can you read between the lines?
» what keeps them awake at night?




» what are the ten questions?

» what can you read between the lines?

» what keeps them awake at night?

» Caveat! customers rarely will give you an
inovative 1dea.
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» what would they agree they need, but
don’t know 1t yet?
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* can you write up a full bio about who your
customer 1s? create an avatar?




» what would they agree they need, but
don’t know 1t yet?

* can you write up a full bio about who your
customer 1s? create an avatar?

* how would you describe a top-shelf client?
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DELIBERATELY
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Problem Method
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* how do they BRAND themselves?




* how do they BRAND themselves?
» what techniques and tools do they use?




* how do they BRAND themselves?
» what techniques and tools do they use?

* how do their people communicate their
BRAND?




Best Practice Method
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 what do each one of them do BEST?




» what do each one of them do BEST?
* how do they reinforce 1t?




 what do each one of them do BEST?

* how do they reinforce 1t?
» what techniques & tools do they use?
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INCUBAIE
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‘What would
Nordstrom do?
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What would
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THE LAST THING YOU
WANT TO BE IS VERY,
VERY. GOOD AT
SOMETHING NOBODY




Thanks for
listening to my
Dad!

Portland State

UNIVERSITY
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