
1. Go straight to the author’s website and get totally immersed. Look for diversity, 
energy, spirit, personal accomplishments outside writing, and a robust, life-lived 
personae. 

2. Look for a true collaborator. Evidence of this can be found on the author’s website, 
Acknowledgments in books, and reviews on freelance websites like Upwork.com 
(where your author should be Top Rated).

3. Scan for multi-faceted experience in writing and living. You don’t want your ghost-
writer to be a digital hermit or one-man band whose comfort is reached the moment 
the Tuba is set down. 

4. Though it may be difficult, ascertain if the ghostwriter is a Chameleon, that is to say, 
someone who can expertly channel the voice of the Subject (you), so your book has 
your unique voice and narrative style.

5. Search for book reviews about the quality of the books written. A note here, is that 
NDAs prevent ghosts from revealing many of their books, but get what you can on 
the author website, book website, and the like.

6. Look for articles and blogs written about the ghostwriter and by the ghostwriter.

7. Make note of technical degrees, post-graduate degrees, certifications, prior similar 
books, and actual subject experience where the basis for the book requires working 
knowledge in a particular area like law, diabetes, health, cybersecurity, etc.  

8. You want the process to be fun, so look for things that suggest your ghost relishes 
life, likes a good laugh, and has a sense of humor. 

9. Passion for writing and living are a must. These qualities will lift your story and 
prose to the next level, in and of themselves. 

10. Budget for your book and be prepared to pay what you’re worth. In ghostwriting, 
you truly get what you’re paying for. If the ghostwriter isn’t charging enough to 
make a good living, then he/she’s ghostwriting only as a sideline. 

11. After looking at all these factors, go with your gut. Instinct is almost always right 
when it comes to finding, hiring, and selecting a ghostwriter. 

12. Oh, that reminds me. When you’re about to pull the trigger, ask for the ghostwriter’s 
standard deal memo or writer’s agreement and a copy of one he/she’s signed at a 
similar rate. That is proof in the pudding that you’re paying the author’s true rates 
(though expect rates to go up for writers with recent releases, bestsellers, etc.).

Bonus “Keep-in-Hand” Essential 12-Point Checklist 
for Finding, Selecting & Hiring a Great Collaborative Ghostwriter
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