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Turn again to Acts 11. And yes, it’s the same place we were last week—that’s intentional, 

because we are slowing down in order to see key components of life in the early church at 

Antioch. We are focused in this part of the series on the character of Barnabas and how God 

used this man as an encourager to build up the local church, and in particular the church 

planting work God was doing as the Holy Spirit moved the church beyond the city of Jerusalem 

and into new places, so it could continue to do its work. 

 

As we talk about this issue of leadership, it’s a topic that’s been written about a lot, and much 

discussed. So I got on line this week to pull out some different illustrations and some different 

definitions of leadership. Here are some of the things I found. 

• “Leadership is the ability to translate vision into reality.” Warren G. Bennis 

• One of the most famous and maybe most complete definitions, by World War II General 

Bernard Montgomery, also known as Field Marshall Montgomery, “Leadership is the 

capacity and will to rally men and women to a common purpose, and having the 

character which inspires confidence.”  

• Bill Bright, founder of Campus Crusade for Christ, said this, “The world is divided into 

three groups of people: the leaders who make things happen, those who watch what’s 

happening, and those who don’t have a clue what’s going on.” 

• President Harry Truman was famous for saying this. “Leaders are people who can get 

others to do what they don’t want to do, and make them like doing it.” 

• Author and believer John Maxwell sums up leadership in one word: “Influence.”  

 

And when you think sometimes about the whole, I know we can be overwhelmed. “What 

difference can I make? What can I do?” But it’s always helpful to look back in history, to be 

reminded of the influence that one person can have. One decision, one vote, one opportunity. 
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If we are faithful to be prepared for that moment, one can have a huge impact. Some examples 

from history: 

• In 1645, one vote gave Oliver Cromwell control of England. 

• In 1649, one vote caused Charles I of England to be executed. 

• In 1845, one vote brought Texas into the Union of the United States of America 

• In 1868, one vote saved President Andrew Johnson from impeachment. 

• In 1875, one vote changed France from a monarchy into a republic. 

• In 1876, one vote gave Rutherford B. Hayes the United States presidency. 

• In 1923, one vote gave Adolf Hitler control of the German empire. 

 

It’s amazing to think sometimes about the influence of one—one decision, one opportunity, 

one moment. And in the book of Acts, we see one man, Barnabas, who makes a very important 

decision that would literally change the church and the world forever, when he goes and finds a 

young man to join him in the growing work God was doing in Antioch. We read about it in the 

11th chapter of Acts. Will you stand with me in honor of God’s Word, beginning in verse 19? 

 

19 Those who had been scattered as a result of the persecution that started 

because of Stephen made their way as far as Phoenicia, Cyprus, and Antioch, 

speaking the message to no one except Jews. 20 But there were some of them, 

Cypriot and Cyrenian men, who came to Antioch and began speaking to the 

Hellenists, proclaiming the good news about the Lord Jesus. 21 The Lord’s hand 

was with them, and a large number who believed turned to the Lord. 22 Then 

the report about them reached the ears of the church in Jerusalem, and they 

sent out Barnabas to travel as far as Antioch. 23 When he arrived and saw the 

grace of God, he was glad, and he encouraged all of them to remain true to the 

Lord with a firm resolve of the heart—24 for he was a good man, full of the Holy 

Spirit and of faith—and large numbers of people were added to the Lord. 25 
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Then he went to Tarsus to search for Saul, 26 and when he found him he brought 

him to Antioch. For a whole year they met with the church and taught large 

numbers, and the disciples were first called Christians in Antioch.  

 

Speak Lord, for Your servants are listening. Pray with me this morning. Heavenly Father, there is 

but one head of the church, and His name is Jesus Christ. Out of His grace He’s given gifts to 

men and women to be able to serve the church. He’s given gifts to be able to show us that He 

wants us to be a part of the incredible mission Jesus began. So Father today I pray for every one 

of us that we learn the lessons that the early church understood, that by Your power we’re 

supposed to share, we’re supposed to use our gifts, we’re supposed to engage the mission. I 

pray today that each of us finds our place as full participants in the Kingdom of God. Open our 

ears and our hearts and our lives to You today. These truths are of critical importance to where 

our church is right now, so Father, convict us by the power of Your Word, and it’s in Your Son’s 

name we pray these things, and all God’s people said, Amen.  

 

So there are three words we’re going to look at today: identification, invitation and 

intentionality. We begin with the idea of identification. In Acts 11:19, where we left the story 

off last week, we saw that God was on the move. The church had been planted at Antioch and 

the church at Jerusalem sent Barnabas to validate the work the Holy Spirit was doing there. And 

Barnabas, being a key leader in the church, saw that and encouraged the church there. And this 

would have been a good moment for Barnabas as a leader to say, “You know what? I can 

become senior pastor of First Baptist Antioch. This could be a pretty good gig for me.”  

 

But instead, walking with the Holy Spirit, there is something else Barnabas sees, and that’s the 

need to go get another leader to help him establish and build up this early church in this work 

God was doing there in that place. What’s very fascinating to me is that as we read these 

opening chapters of Acts, we see so much about the development of the early church. What’s 

evident on the surface is to understand how the Holy Spirit was on the move, establishing the 
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churches, building up the church. What’s a subtle theme, if you pay close attention, was how 

the enemy Satan tried to thwart the growth of the church.  

 

There’s an old apocryphal story, which means a made-up story, that communicates our point 

well. It says when Jesus returned to heaven after His time on earth, after the Ascension, He was 

greeted by the angels. The angels wanted to know about what He did after the resurrection and 

before His return. So Jesus said, “I met with the disciples. I poured into them. I gave them 

convincing proofs of My resurrection. I gave them the Great Commission and I told them they 

were going to be My witnesses in Jerusalem, in Judea, in Samaria, and to the ends of the earth.” 

The angels looked at Jesus and said, “What if they fail? What’s Your plan B?” And Jesus said, “I 

have no other plan.” 

 

Think about that. The Son of God—all He did and all He accomplished, left in the hands of 

ordinary, unschooled men (as it says in Acts 4), whose only distinguishing feature was that they 

had been with Jesus. That was His plan. So the enemy did everything he could in the opening 

chapters, in the early history of the church, to try to thwart that plan. If you think about what 

we talked about last week: persecution was the first thing that broke out against the church. As 

people were coming to Christ, as lives were being changed, as people were being healed—

Satan orchestrated the death of Stephen, the scattering of the church, as some of those first-

generation believers were running for their lives.  

 

But that totally backfired. Why? Because as we said last week, it only spread the message of the 

gospel. As people fled from Jerusalem, wherever they went—despite the threats against 

them—you could not shut them up. They would not stop talking about the hope of Jesus Christ. 

So now it had simply been let out of the box. It has been let out of the city of Jerusalem. And 

the very things Jesus had foretold would take place were taking place. The gospel was going to 

Judea and Samaria. 
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So the second tactic the enemy tried was moral compromise. “If I can’t crush the church from 

the outside, then I will plant deceit and lies from the inside.” And in Acts 5 we have the story of 

a couple who lied to the Apostles and were struck down on the spot. Why? Because moral 

compromise, deceit within the body, would not be allowed. And the church continued to 

flourish. 

 

Then we get to Acts 6. If Satan can’t destroy the church from the outside, if he can’t 

compromise it from within, then he is going to distract the mission of the church. For us today 

this is so relevant, because the enemy doesn’t have any new tricks. It’s just the same tactics 

repeated over and over again. Acts 6 begins with this sentence, “In those days, as the number 

of the disciples was multiplying, there arose a complaint by the Hellenistic Jews against the 

Hebraic Jews that their widows were being overlooked in the daily distribution.” 

 

Now, I’ve got to tell you as a pastor, that’s a really encouraging sentence. We read all this stuff 

in Acts—they were one of heart and mind, they loved each other, they were giving each other 

stuff, caring for each other’s needs—and in chapter 6 we get that they were complaining. 

You’re almost thinking, “Whew. We’re normal.” Because that’s what life is like in church. We’re 

people. We’re messy. We misunderstand each other. We get sideways with each other. We get 

easily offended or hurt.  

 

So that’s what was taking place. There was a legitimate complaint. There were two groups. 

Notice that they were holding on to their identities. Some of them came from a Greek-speaking 

background, some of them from a Jewish background. That’s still important to them. Well, a 

dispute arises. “So what are we going to do about it?” Now, if I’m a leader of the church, I have 

a choice. Either I’m going to deal with the issue—and for most of us, we’d say, “I’ve got to 

handle that myself”—or, “No, we’re going to neglect that need.”  
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But look at how the Apostles respond, in verse 2. “Then the Twelve summoned the whole 

company of the disciples.” Wisdom at work there. Any time there’s an issue, you need more 

minds than just yours evaluating it, praying about it, asking the Lord what to do about it. They 

summoned the whole company of the disciples and they said, “It would not be right for us to 

give up preaching about God to handle financial matters” Or your translation might say, “to 

serve tables, to take care of these widows.” 

 

Now, hold on a minute. Aren’t widows important all throughout Scripture? Isn’t that one of the 

marks of God’s people, that they should be willing to take care of widows? James, brother of 

Jesus, in chapter 1 of his letter says, “Pure religion is to look after orphans and widows in their 

distress.” What’s going on here? Well, you see, as they prayed, as they sought the will of the 

Holy Spirit, the Apostles understood from having been with Jesus—the disciples had walked 

with the most important Man who had ever lived, and they had watched how He had made key 

things priorities so He would not be distracted from the mission God had given Him. 

 

And they began to understand that they were going to have to pattern their lives after Jesus. 

And what was it that only they were equipped to do? What was it that only they could do 

effectively? They had been with Jesus, they had heard Him teach the Word, therefore they 

understood: “Our first and most important task is to teach the Word. And while there may be 

other good things that can come, the most important thing is being sure the people know the 

Scriptures, that they know what Jesus taught—the living Word of God.” 

 

So they would not let anything distract them from that. But instead, look at what happens. 

Verse 3, “‘Therefore, brothers, select from among you seven men of good reputation, full of the 

Spirit and wisdom, whom we can appoint to this duty. But we will devote ourselves to prayer 

and to the preaching ministry.’ The proposal pleased the whole company.” So there were seven 

young men who were raised up to meet the needs of the people in their community, and we 

see the principle of shared leadership, which is incredibly important for the Kingdom of God. 
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There is but one Head of the church, Jesus Christ. We are all called to be diakonos, to be 

servants, to serve His body. 

 

Now, as we’re going to see in a little bit, not each of us has the same gifts, not each of us has 

the same roles. But every role is important. So the Apostles set an important precedent here for 

the early church. They are going to stay focused on the Word. There are other people who need 

to be raised up and trained as leaders so the needs are met. And this is so brilliant, because for 

me it would be yes or no, but the Holy Spirit opens up a third way by which these men are 

trained up. And notice that Stephen and Phillip—two of them—we immediately hear about 

them because of the way then the Holy Spirit used them. But how were they first given an 

opportunity? It was by serving these widows. 

 

And look at the impact. Verse 7, “So the preaching about God flourished, the number of the 

disciples in Jerusalem multiplied greatly, and a large group of priests became obedient to the 

faith.” In other words, as these “unschooled, ordinary men” empowered by the Holy Spirit 

stayed focused on the preaching and teaching of the truth, it persuaded not only just 

commoners in Jerusalem, but it persuaded even Jewish priests that Jesus was the Messiah. 

Now, that’s power—why? Because they stayed focused on what God had called them to do. 

 

The early church understood the principle of multiplication. They understood that Jesus poured 

Himself—not into the crowds—but into twelve men. And the early church took that calling 

seriously, to be constantly reproducing themselves as followers of Jesus and His leaders in the 

church. The problem today is we try to grow churches attractionally by addition, and we’re not  

even doing a very good job at that. I’m no math major, but I can do some simple math. So let 

me provide a little illustration for you.  

 

Let’s take the first five generations of Christians. If they grow by addition, 12 at a time, in 

generation one we’ve got 12, in generation two we’ve got 24, then 36, 48, 60 in the first five 
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generations. What happens if all of those disciples are serious about the calling, to identify and 

equip, to share the gospel with twelve more? What if we go times 12 instead of plus 12? Well 

then the numbers begin to look like this. In the first generation, 12, in the second, 144, in the 

third, 1,728, in the fourth, 20,736. And by the time you get to the fifth generation of Christians 

you have a quarter of a million believers. 

 

What if every one of us in this room took seriously the call to share the gospel, and as we see 

people respond to the gospel, we commit to disciple them? What if each of us said, “Man, in 

the scope of my life there are 12 people surely that God wants me to share Christ with, and 

then to walk alongside to see them discipled”? Can you imagine the impact? How was the 

Roman Empire turned upside-down in just a couple centuries? By followers of Jesus Christ—

who by the way didn’t have the internet, who didn’t have large church buildings, who didn’t 

have anywhere  near the resources we have at our disposal today. It was by this one simple 

principle. 

 

So I know, for our egos sometimes we like to draw a crowd. But what if instead we were 

committed to discipling a few, just the way Jesus was, just the way the disciples were, just the 

way Barnabas was? Identify leaders, and invest whatever it takes to go find them and to pour 

your life into them—even at great risk. So Barnabas is there. He could be the man, pastor of 

First Baptist Antioch. But he says, “No, I need somebody who has different gifts and skills than I 

do to help me teach, somebody to walk alongside of me so they can be equipped and built up.” 

And his mind, as he’s praying, and his heart come together, and there is a name the Holy Spirit 

gives him—and it’s the name Saul, who we now know as Paul. 

 

Where did he first meet this young man? Look at Acts 9:26 with me. Paul—who had been a 

persecutor of Christians, who had been a Jew among Jews, who had the highest level of training 

in Judaism and was  brilliant scholar—was radically converted on the road to Damascus when 

Jesus met him there and said, “Saul, Saul, why are you persecuting Me?” As a part of that 
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exchange Jesus told him, “You will be My chosen instrument to take the message of the gospel 

to the Gentiles.” Jesus knew that He had perfectly equipped, perfectly prepared him for that. 

 

But there was still a hurdle that Paul to overcome. What was it? All of the Christians knew 

Paul’s reputation! So Paul, sharing the gospel in Damascus, finally gets run out of town by the 

Jews there and he flees to where? To the mother church in Jerusalem. So he shows up, and 

verse 26: “When he arrived in Jerusalem, he tried to associate with the disciples, but they were 

all afraid of him, since they did not believe he was a disciple. Barnabas...” Ah, there’s that name 

again. There’s this guy who keeps popping up. “Barnabas, however, took him and brought him 

to the apostles and explained to them how Saul had seen the Lord on the road, and that He had 

talked to him, and how in Damascus he had spoken boldly in the name of Jesus. Saul was 

coming and going with them in Jerusalem, speaking boldly in the name of the Lord.”  

 

Barnabas leveraged his influence as a leader, his reputation, and at great risk to his life and the 

life of the early church, to be sure that Paul had an opportunity. Think about all that was at 

stake in that moment. Paul was a brilliant and cunning guy. What if this was just a ruse? What if 

all of this had been fabricated so he could infiltrate the church in Jerusalem, find out their 

secret prayer locations, find out where they were meeting for worship? What if all of this was 

just another attempt by Paul to destroy the church? Man, how close do you have to be walking 

with Jesus to not get that one wrong? But that’s what at stake here, and evidently the church 

totally trusted Barnabas’ word. But as Barnabas heard Paul share the story of his conversion 

and what he was doing, Barnabas said, “This is a young man we need to give a chance.”  

 

In Acts 9:30 we see Paul return to his home town to begin his ministry. Now fast forward about 

ten years, if you piece together the time-line from Galatians 1 and 2. Paul has been serving 

faithfully in Tarsus—we don’t know what he’s been up to but we assume it’s been ministry. A 

lot of what the Holy Spirit was teaching him, a lot of his training from Judaism—he was 

connecting the dots now to the gospel and the Messiah. And this moment comes when 
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Barnabas says, “That’s the guy I need for now.” Aren’t you glad that Barnabas took that risk? 

When you think about most of our lives and you think about the men and women who took a 

risk with us, at some point in a lot of our stories there was a mentor or leader who said, “I see 

God at work in your life. I want to help encourage those gifts. I want to help you learn how to 

use those gifts.” 

 

I think of my youth pastor who plucked shy, self-conscious me out of the crowd of my youth 

group to lead some new crazy event at my school called “See you at the pole.” I thought 

nobody would show up, but that Wednesday morning at a flagpole in front of my high school 

eighty kids did, and for the first time I thought, man, maybe God could use me. I’ll never forget 

the time when I was a youth pastor. My first youth group was disastrous, and I had a pastor 

who was willing to say, “Hang in there. Keep being faithful. Don’t give up.” 

 

I think about the first time Mike Glenn asked me the question, “So, do you preach?” And he put 

a 25-year-old kid up on a huge platform. There were a lot of people in the congregation way 

more equipped and way smarter than I was. All along the story of our lives, the story of our 

spiritual journey, there are men and women who are willing to say, “I see God at work in you in 

this way.” There may be people God has placed around you, in your circle of influence, in your 

life—young men, young women who you need to speak into their story and say, “I see God in 

this way in you. Can I pray with you? Can I show you how to exercise, how to develop those 

gifts?” 

 

It’s one of the most incredible things we need right now in the life of the church—for people to 

step up and say, “Yes. Here I am. I want to be used”—and for godly men and women to come 

alongside of them as Barnabases to encourage and bless them. Because look at how Paul was 

then intentional to put into practice what he had learned from Barnabas and others. If you go 

all throughout the book of Acts, you’ll see every place he goes planting a church, he teaches 

them, he equips them in what shared leadership looks like. In particular in Acts 19, he goes to 
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Ephesus, a spiritual hub for the area, and he engages in two years there, teaching them what 

the body of Christ looks like, what it means to share the gospel.  

 

So a lot of scholars think—and I think it’s probably right—that the letter to the Ephesians is 

probably the guts of what he taught that church at Ephesus. And it had a great impact. It said 

the entire region heard the gospel. So go with me to Ephesians 4. Barnabas taught Paul, Paul 

teaches us and the early church. We’re going to walk through this passage, beginning with an 

appeal to unity. “I, therefore, the prisoner in the Lord, urge you to walk worthy of the calling 

you have received, with all humility and gentleness, with patience, accepting one another in 

love, diligently keeping the unity of the Spirit with the peace that binds us.” The call to unity 

that Paul gives us. Notice, we don’t create unity—we fight to keep it. It’s the Spirit that brings 

us together.  

 

He says in verse 4, “There is one body and one Spirit, just as you were called to one hope at 

your calling; one Lord, one faith, one baptism, one God and Father of all, who is above all and 

through all and in all.” Paul is reminding us, giving us the beautiful truth that now the one thing 

we have in common in Jesus is more important than all of our differences. That is part of the 

beauty of the body of Christ. All of our differences, our preferences, our styles, our 

backgrounds, our education, our lives—all this stuff that would divide us otherwise—all of it 

becomes subservient to the one common purpose of the gospel of Jesus Christ. And now all of 

these differences just become ways God uses us, uses His people.  

 

In verse 7 he gets into what that looks like. “Now grace was given to each one of us according 

to the measure of the Messiah’s gift. For it says: When He ascended on high, He took prisoners 

into captivity; He gave gifts to people. But what does ‘He ascended’ mean except that He 

descended to the lower parts of the earth? The One who descended is the same as the One 

who ascended far above all the heavens, that He might fill all things.” What’s Paul teaching us 

there, using his brilliant scholarship, pulling from Psalm 68? He’s teaching us this, that not only 
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does grace save us—that word for grace in Greek is charis—but this word, “now grace 

(charismata) is also given to us,” means serving grace. So there is saving grace that Paul talks 

about in the New Testament, but there is also serving grace. 

 

So in the epic scope of things, what happened was when Jesus came and on the cross overcame 

sin and death, and by the resurrection brought new life, then He became victorious over Satan 

and over sin forever. And to the victor, as we say, go the spoils. So Jesus, instead of keeping the 

spoils, now gives back to His people spiritual gifts to be used to build up His body. So not only 

are we saved, but we are now called to be able to use the gifts He gives us to point people back 

to Him. Not only do we have identity as followers of Jesus Christ, but we have destiny, using the 

gifts He has given us to fulfill the purpose He has for our life.  

 

That should take your breath away, because every believer at the moment of salvation is given 

spiritual gifts by which we are able to point people back to the hope of Christ. The gift doesn’t 

come from us—it comes from Jesus, and it flows through us, and we get to be a part of 

watching God work in and through us to fulfill the greatest mission the world has ever known. 

For those of us who struggle with identity, who struggle with purpose—God, who am I, why am 

I here?—the gospel gives us those things. 

 

And this is the way Paul tells us it works, because Jesus fills all things including His church with 

everything they need. Verse 11, “And He personally gave some to be apostles, some prophets, 

some evangelists, some pastors and teachers, for the training of the saints in the work of 

ministry, to build up the body of Christ, until we all (1) reach unity in the faith and in the 

knowledge of God’s Son, (2) growing into maturity with a stature measured by Christ’s 

fullness.” I mean, wow. What a word picture Paul paints for us here of what the body of Christ 

looks like.  
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Verse 14, “Then (guess what) we will no longer be little children (we won’t be immature 

anymore), tossed by the waves and blown around.” That word in Greek literally means spun like 

a top. People who have no identity in Christ, people who have no purpose, sense of what God 

wants them to do—man, they just spin aimlessly, looking for it all the time. That’s the word 

picture Paul gives us. He says, “You’re not like that anymore. You’ve got a purpose. You’ve got a 

focus.”  

 

Verse 15,  “But speaking the truth in love.” Highlight that phrase, church. That is so important 

for us, because that’s what marks God’s people—both truth and love. Let’s be honest. There 

are some of you in this room who are all about the truth, but the love part comes hard for you. 

There are others of us in this room who are all about the love—but we don’t love people 

enough to confront them with the truth. Both of those have to work together for us to be 

mature, individually and as a body of believers in Christ.  

 

“Speaking the truth in love, let us grow in every way into Him who is the head—Christ. From 

Him the whole body, fitted and knit together by every supporting ligament, promotes the 

growth of the body for building up itself in love by the proper working of each individual part.” 

Underline the word “every.” Every one of you who is a believer in Jesus Christ matters. Every 

single one of you has a role to play. Every one of you who has truly received Christ has a gift 

that this body of believers needs, that the church at large needs to be functioning. “Every 

supporting ligament.” Some of us are mouths, some of us are hands, some of us are feet. But 

Paul says every little part matters, because Jesus Himself designed it to be that way. 

 

That is so important for us to understand. I want to walk you through a little chart very quickly 

this morning, which helps us understand why we’re in a rut as the church of Jesus Christ. If we 

have all things, why aren’t we seeing more lives changed? Why aren’t we seeing more of the 

darkness pushed back? Well, here’s the reason why. We have superimposed a business model, 

an organizational model, on the church of Jesus Christ, in which the pastor is the CEO.  
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Now, as I said earlier, there’s only 

one head of the church and that’s 

Jesus. I do not have every 

spiritual gift as your pastor. My 

wife would say amen to that. 

That’s not my role. How about 

the people we hire—the Brother 

Yanceys and the Zach Van 

Giesons and the Jeremy Buslers 

and the Brian Coates and the Amy Hills of the world? What about our ministers? We pay them 

to do all of the ministry, right? That’s what the world says. They’re hired ministry professionals. 

Don’t attempt ministry—leave that to the pros.  

 

So what does that leave you to be? Consumers. That’s why we’re in the rut we’re in, because 

most people think their job is to come and sit and warm a seat, and to be a consumer of 

religious programs and events. So people have time to complain about the color of the carpet. 

(Notice what we didn’t put in our worship center, so you wouldn’t complain about it.) They 

have time to complain about the music, they have time to complain, “Well, you don’t do this for 

me. You don’t do this for my family. You don’t have this like another church does.” Why? 

Because they think that’s their role. “I come to my church, my club, I pay my club dues, my 

tithes and offerings—now I expect you to perform.”  

 

That is patently unbiblical. And the church of Jesus Christ will never move forward if that’s the 

model we’re chasing. What does the Bible say, these passages that we’ve walked through? 

What does the pastor do? Carrying the mantle that’s been passed down from leader to leader, 

he teaches the Word, stays focused on being sure this community of faith is built on the firm 
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rock of Jesus Christ. He prays—the spiritual warfare and spiritual battle for his people—and 

makes sure we stay in line with the mission and vision Jesus gave His church.  

 

What do the ministers do then? Well, they are Ephesians 4. The emphasis there is on the 

teaching gifts, the building up gifts. So the ministers’ job is to equip you, to come alongside of 

you—parents and leaders—for the work of ministry so the entire body receives the joy of 

watching Jesus use it to change others for Christ. So that’s what you become then as the people 

who are in our church—not just pew warmers, not just seat-sitters, not just consumers—no, 

you are servants, diakonos, on mission with Jesus, ministers, missionaries. Every ligament, 

every role, every person counts. 

 

There are three issues we’re confronted with. Issue number one is the fact that there are a lot 

of people who think their role is to be a spectator, when the New Testament church calls every 

follower of Jesus to be a full participant. I know there are those of you who are sitting out 

there, “I don’t know what I have to give. I don’t know how I can be used.” I want to tell you that 

God has a role and He has given a gift to each of you who truly know Him. And you need to take 

that journey, that joy of discovery, by being faithful and obedient to the teachings of the New 

Testament.  

 

And as you do that, as you serve, as you go, as you engage with others, you are going to see 

how there are things God validates and things God uses, things that become almost fun for you 

to do. I would teach and preach even if I didn’t get paid for it. (Should I have said that in 

public?) Why? Because it’s what God made me to do, and I would find a way to do it. There is 

something that God put in you that makes your heart beat fast, and when God uses you in that 

way, when godly men and women playing that Barnabas role come alongside of you and say, 

“Hey, I see God in you in this way,” then pay attention to that. 
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Issue number two, there may be some of you who need to rethink the position that you’re 

playing. We have a class here called PLACE that’s designed to get you thinking about those 

opportunities. We offer it every month. I have a mentor who reminds me, how do you take a 

professional sports team that has the best of everything—the best athletes, the best coaches, 

the best facilities—and how do you get them to lose every game? Well, you play the players out 

of position. You put the punter in at quarterback, put the skinny little wide-out on the offensive 

line. You take the point guard and you park him under the basket. If you play your players out 

of position you’re going to lose every time. 

 

And part of the problem with the church today is we’re not playing in our positions. If I just read 

Ephesians 4 right, then Jesus fills all things. In other words, He’s got all of the positions on His 

depth chart marked out. The problem is a) too many of us are not playing at all, we’re sitting on 

the sidelines, and b) many of us are trying to do things we’re not gifted or enabled by the 

power of the Holy Spirit to do. That doesn’t mean there are not some times when you’re just 

called to serve, to give away your time, as God calls you to be faithful. But the majority of your 

time serving His church should be in those areas in which you are gifted, in which you are 

passionate, in which you’re doing the things God put in you for such a time as this.  

 

Because let’s think about this in the big picture, and this is issue number three for us. If we 

don’t care who gets the credit, it’s amazing what God can do. Barnabas? We don’t talk about 

him a whole lot in the life of the church. But Barnabas was the guy who saw the need, who 

went and invested and took the risk to find the leader. And as ministry went on, as the church 

grew, we hear more and more and more about Paul. And Barnabas just quietly fades into the 

background.  

 

But think about this with me. What was at stake in this moment? Paul’s just up in Tarsus, 

preaching at little churches around his hometown, doing we don’t know what. What’s at stake? 

If Barnabas doesn’t go find Paul, he doesn’t bring him back to Antioch, there’s no first mission 
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journey, there’s no second or third mission journey. All those churches don’t get planted. And 

guess who goes on to write over half the New Testament? That’s right—Paul. Without 

Barnabas’s faithfulness, none of this takes place. 

 

Now church, what’s at stake for us? A growing church in a growing community. But if we aren’t 

faithful to get in the game, if we’re not faithful to discover and build up and exercise our gifts, if 

we’re not faithful to come alongside these young men and women that God is going to use, 

then there are discipleship groups—preschool and children’s and students’ groups—that don’t 

take place. There are people in our neighborhoods and communities who aren’t impacted by 

LIFE Groups. There are people in this town who don’t hear the message of Jesus Christ because 

we have not been faithful. 

 

Will you bow your heads with me this morning as we come to this moment of prayer and 

commitment? There’s a lot at stake for us, church, right now. God is moving in some incredible 

ways, but the only way I know to go wider biblically and reach more people is to go deeper into 

the well of what God has already placed here, through the gifts of His Son Jesus Christ and the 

power of the Holy Spirit.  

 

But here is where it all begins. You can’t give away something you don’t have, so if you don’t 

know Jesus, if you’ve been looking for that identity, if you’ve been looking for that purpose and 

you haven’t found it, I want to tell you that you’re going to search all your life. You’ll spin 

around like a top, but you won’t ever find it until you surrender your life and your heart to Jesus 

Christ. So if today is the day of salvation for you, then we’re here for you to be able to respond. 

I want to pray with you and talk with you when the service is over. That’s the first and most 

important decision. That’s where it all begins. 

 

But number two, if you are a follower of Jesus Christ but you realize you have been sitting on 

the bench, if you realize that you’ve been playing out of position, if you’re frustrated because 
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you can’t figure out how God wants to use you, that’s why we’re here as a church family. We 

want to grow together in discovering what God has placed here within us so we can be used, so 

our abilities and our gifts can be maximized to reach a lost and hurting world, and we want to 

walk that journey with you. We’re here to pray with you, we’re here to talk with you. 

 

Or maybe today you’re just hurting. In the middle of all this, it’s hard to imagine that Jesus 

could use you. Remember the story of the guy that Barnabas went to go find. Just like 

Barnabas, we’re here to encourage you, no matter how messy your back story, believing God 

has a plan. When you look at all of this and the way Jesus designed His church to work, it is truly 

more than amazing. Heavenly Father, I thank You for this incredible example of the early church 

for us today. Like Barnabas, would You find us faithful to respond—not just with our words, but 

with our lives. And it’s in Your Son’s name we pray these things, and all God’s people said, 

Amen. 

 

 

 

 

  


