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Forward-looking statements
Certain statements contained in this presentation, as well as any amendments or supplements and any other information that may be furnished by the
Corporation, may include forward-looking information. To the extent any forward-looking information in this presentation constitutes “future-oriented
financial information” or “financial outlooks” within the meaning of applicable Canadian securities laws, such information has been prepared by the
Corporation to provide a reasonable estimate of potential revenue and profit margins and the reader is cautioned that this information may not be
appropriate for any other purpose and the reader should not place undue reliance on such future-oriented financial information and financial outlooks.
Within the meaning of applicable securities laws, forward-looking information may relate to the future outlook and anticipated events or results of the
Corporation and may include statements regarding the regulatory environment (including anticipated changes) that the Corporation operates in, and the
financial position, business strategy, budgets, projected costs, capital expenditures, financial results, plans and objectives of or involving the Corporation.
In particular, statements regarding future results, performance, achievements, prospects or opportunities for the Corporation or the medical marijuana
industry are forward-looking statements. The Corporation has based these forward-looking statements on factors and assumptions about future events
and financial trends that it believes may affect the financial condition, results of operations, business strategy and financial needs of the Corporation.
Although the forward-looking statements contained in this presentation are based upon assumptions that management of the Corporation believes are
reasonable based on information currently available to it, there can be no assurance that actual results will be consistent with these forward-looking
statements. By their nature, forward-looking statements are inherently uncertain, are subject to risk and are based on assumptions, many of which are
beyond the control of the Corporation and may cause their or the industry’s actual results, performance, achievements, prospects and opportunities in
future periods to differ materially from those expressed or implied by such forward-looking statements.
The Corporation cannot assure you that such statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Readers are cautioned that forward-looking statements are not guarantees of future performance and accordingly readers
are cautioned not to put undue reliance on forward-looking statements due to the inherent uncertainty therein.
All forward-looking statements included in this presentation are qualified by these cautionary statements. Unless otherwise indicated, these forwardlooking statements are made as at April 11th, 2018, and the Corporation does not intend, and does not assume any obligation, to update these forwardlooking statements, except as expressly required by law.

Disclaimer
April 11th, 2018 - The information contained in this presentation is provided for informational purposes only and does not constitute an offer to issue or
arrange to issue, or the solicitation of an offer to issue, securities of the Corporation or other financial products. The information contained herein is not
investment or financial product advice and is not intended to be used as the basis for making an investment decision.
In this presentation, all amounts are in Canadian dollars, unless otherwise indicated. Any graphs, tables or other information in this presentation
demonstrating the historical performance of the Corporation or any other entity contained in this presentation are intended only to illustrate past
performance of such entities and are not necessarily indicative of future results.
An investment in the Corporation’s securities is subject to a number of risks that should be considered by a prospective investor. Prospective investors
should carefully consider the risk factors described under “Risk Factors” in the preliminary prospectus, final prospectus and any amendment before
purchasing securities of the Corporation.
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Investment highlights
• Market share leader in Quebec.
• 8% capture of total go-forward Canadian market share on
per capita basis.
• Innovative, diversified and expanding product portfolio with
more than 20 products.
• Low-cost producer completing two fully-funded greenhouse
expansions timed to market demand.
• Well capitalized to pursue growth ambitions, no debt.
• Experienced management team focused on execution and
creation of shareholder value.
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Strategic priorities

1

2
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Establish large-scale
distribution across
Canada before entering
international markets.

Build strong brand
awareness by capturing
shelf space through
the broadest range of
products and delivery
methods at a variety of
price points.

Maintain low-cost
producer status while
increasing capacity to
meet adult recreational
and medical demand.

Clear strategy, business plans and key performance indicators
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Focused distribution strategy
Year 1

Year 2

Year 3

Focus on Quebec and
position brand in Ontario,
Alberta and Manitoba.

Majority of sales in
Quebec and Ontario,
enter British Columbia.

Serve Canada and
selected international
markets.

Leverage new e-commerce and information platform
built in collaboration with Shopify
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Year 1 market share leader in Quebec
Landmark agreement
45,000 kg

Year 4 and Year 5
supply volumes
to be determined

• 5-year supply contract with the SAQ*
announced on April 11, 2018
• Option to extend agreement for an
additional year

35,000 kg

• Largest forward supply contract in the
history of the cannabis industry
• Provides business certainty and clear
path to profitability

20,000 kg
35%
market
share

• Year 1 sales represent 7.9% ** of the
Canadian Market

SAQ (Société des Alcools du Québec) is a government corporation responsible for
the sale of alcoholic beverages in Quebec.
**
Per capita basis
*

Year 1

Year 2

Year 3

Year 4

Year 5
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Recognized product innovator
Exclusive
offering in
Canada

Elixir is Canada's first and only line of
cannabis peppermint oil sublingual mists.

The first licensed producer to offer
Decarb, activated marijuana powder
designed for oral consumption.
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Diversified and expanding branded product lines
Our 22 Products
Sublingual Sprays
2 Products
$69 - $89/bottle

Edible Powders
6 Products
$3 - $15/g

Dried Flowers
10 Products
$7.25 - $10/g

Premium Dried Flowers
4 Products
$15/g

Exclusive
offering in
Canada
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Capacity expansions timed with market demand

Cumulative
production
capacity and
timing

Current
3,600 kg/year
Full capacity
now

Expansion 1
25,000 kg/year
Full capacity by
August 2018

Expansion 2
108,000 kg/year
Full capacity by
March 2019
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Capacity expansions timed with market demand
Expansion 1
• On schedule and on budget.
• Annual production capacity will
increase to 25,000 kg/year.
• Target completion date June 1st, 2018.

Expansion 1
250,000 sq. ft.

• Ready for Year 1 of cannabis
legalization.

Current facilities
50,000 sq. ft.
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Expansion 1 and
current facilities
300,000 sq. ft.

Expansion 2

Expansion 2
1,000,000 sq. ft.

• Site preparation underway; construction
beginning Spring 2018.
• Annual production capacity will increase to
108,000 kg/year.
• Target completion date December 2018.
• Ready for Year 1 of cannabis legalization.
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Low-cost producer
Weighted average cash cost of dried inventory sold*
$1.73/gram

Low-cost drivers
• Competitive electricity rates
• State-of-the-art equipment and operations
• Full utilization of existing facilities
• High crop yields

$0.97/gram

• Maximum use of sunlight

Objective
Maintain low cost of production through operational
excellence and economies of scale.

Q2 - 2017

Q2 - 2018

* Weighted average cash cost of dried inventory sold per gram includes direct costs associated with the growing, harvesting
and processing of inventory sold such as labour, utilities, fertilizer costs, biological control costs, general supplies and
materials, curing, milling, quality assurance and testing, of inventory sold in the period.
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Solid financial position
• Debt-free balance sheet
• Cash and short term investments of $264.7 million
as at January 31st, 2018
• Potential proceeds from warrant exercise of $157.7 million
• Capital allocation priorities:
• Expansions 1 and 2
• Distribution/shelf space
• Product innovation
• Brand building
• Working capital
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Strong governance/Board of directors
DR. MICHAEL MUNZAR
Chairman of the Board &
Independent Director
• Over 30 years as a licensed physician
• Published in numerous peer-reviewed
journals, managed medical facilities and
designed and conducted preclinical studies
and clinical trials

JASON EWART
Independent Director
• Co-founder and Former Chief Executive
Officer of Fountain Asset Corp., a Canadian
merchant bank providing debt and equity
financings to private and public companies
across various industries
• Economics degree from McGill University

VINCENT CHIARA
Independent Director

NATHALIE BOURQUE
Independent Director

• President and sole owner of Group Mach,
a private holding company which holds
significant investments representing more
than 19 million square feet of real estate in
Montreal, Quebec

• Member of the boards of directors at
Alimentation Couche-Tard, Héroux-Devtek
and Hydropothecary
• Former VP, Public Affairs and Global
Communications with CAE
• Former partner at NATIONAL Public Relations

ADAM MIRON
Co-Founder & Chief Brand Officer

SÉBASTIEN ST-LOUIS
Co-Founder & Chief Executive Officer

• Co-founder of iPolitics.ca

• Former CFO of a manufacturing firm

• Formerly National Director for
Federal Commissions of the Liberal
Party of Canada

• MBA (Finance) from Université du Québec
à Montréal
• Closed over $200M commercial banking and
trade finance transactions at EDC and BDC
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Experienced management team
ED CHAPLIN
Chief Financial Officer

ROCH VAILLANCOURT
General Counsel

JOCELYN RACINE
VP, Finances

THE HON. TERRY LAKE, dvm
VP, Corporate Social Responsibility

JAMES MCMILLAN
VP, Business Development

• 20 years experience with high
growth company
• Chartered Professional Accountant
• Held senior financial in software
and telecommunications industries
• Involved in acquisitions totalling
approximately $600 million
• Helped raise over $480M in debt
and equity

• 25 years experience in business and
legal practice
• Named one of Canada’s top 100
General Counsels (Legal 500 GC
Powerlist – 2016) and included in Legal
Era Magazine’s London book release,
“World’s Leading General Counsels 2017-2018”.
• Graduate of the University of Ottawa
(biomechanics and civil law)
• Member of the Barreau du Quebec as
well as the Ontario and Canadian Bar
Associations

• Chartered Professional Accountant
• 3 decades of progressive financial
management experience
• Has held senior executive
and finance positions
in the construction and
telecommunications industries

• Former Minister of Health and Minister
of the Environment for British Columbia
• Winner of the 2017 Canadian Public
Health Association’s National Public
Health Hero Award
• Veterinarian and former animal
health instructor at Thompson Rivers
University

• 20+ years of experience
in sales, marketing and
business development
• Background in market
development and OEM
engagement

PIERRE KILLEEN
VP, Corporate Communications
and Government Relations

SONIA ISABEL
VP, Sales

ARNO GROLL
VP, Operations

AGNES KWASNIEWSKA
Master Grower

• 20 years of experience managing
large sales and marketing teams
• Experience includes more than
a decade in various senior roles
with the Société des alcools du
Québec (SAQ)
• Graduate of the Université du
Québec à Montréal and the
Université de Sherbrooke (MBA)

• Former Director of Global
Business Operations at Lam
Research Corporation
• Former Quality and Process
Excellence Manager at GEA
Refrigeration Canada

• Master of Science from McGill
University
• 10 years progressive experience
in agriculture, environment and
research roles

MAX CYR
Director of Customer
Experience and Compliance

• Former VP and Deputy
Audience Leader at Hill &
Knowlton Strategies
• Former VP and cofounder
of Public Consultation
at Nannos Research
• Lawyer (ll.b, ll.l)

• Former Supervisor for the
MMAR Police and Client
Services at Health Canada
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Our new brand for recreational cannabis

The two brands share the
first letter H – representing
the Hydropothecary family –
while the new brand adds
EXO, meaning outer or external.
The new brand also signals
the Company’s exploration
of new horizons and servicing
of customers from coast to
coast by offering bold and
innovative products.
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• A new brand for the

recreational adult-use
cannabis market

• The Hydropothecary brand

will continue to be used for
the medical cannabis market

• Both brands will share the

same focus on award-winning
product innovation and high
quality of cannabis

Appendix

Canadian market overview
• Estimated size of Canadian cannabis market: $5.7 B*
• Estimated size of Canadian medical cannabis market: $1.1 B**
• 90 licensed producers in Canada compared to over 3,000 in
California for about the same population (36 million).

YT
0

• Only 34 producers, including Hydropothecary, have full
licenses (both cultivation and sale).

NT
0

• Licensing process takes 1 to 2 years to complete from receipt
of initial cultivation license.

NU
0

BC
21 AB
5 SK MB
4 2

ON
53

QC
6

NL
0
PE
1
NB
2
NS
3

• Only 21 producers, including Hydropothecary, licensed to
produce and sell cannabis oil.
• Hydropothecary is the only producer in Quebec currently
licenced to sell cannabis.
* Statistics Canada
** Mackie Research Report: As High as the Rockies – The Canadian Marijuana Opportunity

Source: Health canada

Source: Health Canada
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Cannabis sector market capitalization
As at March 29th, 2018

$6,68 G

$4,56 G

$2,40 G
$1,75 G

Canopy

Aurora

Aphria

MedRelief

$1,40 G

Cronos

$727 M

$723 M

$679 M

$622 M

Hydropothecary

CannTrust

Wheaton

Emerald

Source: TMXMoney
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Share Capitalization
ISSUED AND OUTSTANDING (as at March 29th,2018)

179,224,976

WARRANTS
Warrants @ $0.75

2,217,075

Mar’19 to Mar’22

Warrants @ $0.83

4,054,976

Mar’19 to Oct’19

Warrants @ $3.00

12,838,576

Nov’19

Warrants @ $4.00

1,495,000

Jan’20

Warrants @ $5.60

18,577,500

Jan’20

Warrants @ US$0.70

45,143

Nov’19

Warrants @ US$0.76

1,107,102

Nov’19

$0.16 strike price

1,020,000

May’19

$0.58 strike price

1,251,900

Nov'24 to July'25

$0.75 strike price

2,416,996

Nov'24 to Jan'27

$1.27 strike price

643,000

July’27

$1.37 strike price

651,000

Sept'27

$1.55 strike price

66,000

Mar'20

$2.48 strike price

128,000

Nov'27

$2.69 strike price

1,770,000

Dec'27

$3.89 strike price

325,000

Mar'28

$4.24 strike price

261,000

Jan’28

STOCK OPTIONS

Fully Diluted Shares
Management ownership (as at January 31st, 2018)

228,093,244
10.36%
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INVESTOR RELATIONS
The Hydropothecary Corporation
120, Chemin de la Rive
Gatineau, QC, J8M 1V2

CONTACT
1-866-438-THCX (8429)
invest@thcx.com

