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McHeard Moment 

Dealing with Conflict 

 

How do we deal with conflict?  I would like to answer that two ways; first, by offering a 
scriptural guide in dealing with conflict and secondly by sharing a portion of a report I wrote 
for our denominational report dealing with the scientific and physiological understanding of 
conflict.  While brief, my best resource is scripture. 

 

Matthew 18:15-20 

"If your brother sins against you, go and tell him his fault, between you and him alone. If he 
listens to you, you have gained your brother. But if he does not listen, take one or two 
others along with you, that every word may be confirmed by the evidence of two or three 
witnesses. If he refuses to listen to them, tell it to the church; and if he refuses to listen 
even to the church, let him be to you as a Gentile and a tax collector. Truly, I say to you, 
whatever you bind on earth shall be bound in heaven, and whatever you loose on earth 
shall be loosed in heaven. Again, I say to you, if two of you agree on earth about anything 
they ask, it will be done for them by my Father in heaven. For where two or three are 
gathered in my name, there am I in the midst of them 

 

There is little question that our denomination is involved in conflict.  Delegates at the last 
two General Synods are well aware of the existence of conflict in our Assembly.  The 
Commission on Christian Discipleship and Education would like to spend a small portion of 
our written report with dealing with Conflict. 

 

What is Conflict?   

Rather than insert a definition of conflict garnered from a dictionary, notice what Dr. Susan 
Heitler, Ph.D in her article in Psychology Today, November 14, 2012 posits: 
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“What is conflict? Conflict is disagreement, but contrary to popular belief conflict does not 
necessarily involve fighting. As I explain in my book From Conflict to Resolution, conflict 
exists in any situation where facts, desires or fears pull or push participants against each 
other or in divergent directions. 

Bickering, arguing or getting insistent about your point of view indicates someone who is 
unskilled at handling conflicts in a collaborative way.  So does going silent about your 
perspective.  Like dropping a ball indicates someone who lacks catching skills or falling on 
ice skates indicates someone who needs more practice at staying on his feet, talking in an 
irritated tone of voice, becoming insistent on your way or going silent all indicate skill 
deficits. “1 

Having attended the last two General Synods, it appears to this writer that Dr. Heitler is 
correct. 

Where in the brain does conflict occur?   

The part of the brain that deals with abstract thinking, thought analysis/metacognition, 
mediation of conflicting thoughts and making choices between right and wrong is the 
Frontal Lobe.  While it is true that the Prefrontal Cortex is the last area of the brain to 
develop and the seat of ‘executive function” of the brain, we do not use the Pre-frontal 
Cortex because we have been conditioned to use the older parts of the brain which have 
proven to be consistently relevant. 

One notable thing to note regarding how the brain deals with conflict is the brain has to 
work hard and fast in order not to be bogged down in careful analysis of a lot of novel 
information. The process has to be preconscious and fast.i 

How to deal with Conflict? 

Dr. Susan Heitler suggests the following: 

The three steps of collaborative conflict resolution.  

A synonym for conflict resolution is shared problem-solving.  The word "shared" 
implies cooperation. For this process to work, participants need to stay collaborative, like 
they are sitting on the same side of the table facing the problem, never flipping into 
oppositional or hostile stances toward each other.  That’s key to sustaining the process… 

Settling a conflict without getting mad, sad or anxious generally involves the following three 
steps: 

Step 1. Recognition that there is a problem that needs to be solved. 

Step 2. Exploration of the underlying concerns 

Step 3. Creation of a mutually agreeable solution 

 

Step 1.  Recognition of a problem that needs to be solved 

To begin a process of conflict resolution you need to recognize that a conflict exists.  
Sometimes that's the hardest time to stay in a positive tone of voice.  So, if you feel yourself 
becoming tense or irritated, instead of continuing in a bickering mode, pause and say to 

                                                 
1 https://www.psychologytoday.com/blog/resolution-not-conflict/201211/what-makes-conflict-how-are-conflicts-

resolved 

http://www.amazon.com/Conflict-Resolution-Strategies-Individuals-Couples/dp/0393310930/ref=sr_1_1?s=books&ie=UTF8&qid=1353393478&sr=1-1&keywords=from+conflict+to+resolution
https://www.psychologytoday.com/basics/teamwork


yourself, "Here's an opportunity to use my new skills.  My irritation indicates that there's a 
conflict here!" 

 

Step 2.  Explore Underlying Concerns 

This step requires a change from looking at possible solutions to exploring the underlying 
concerns that your initial suggestions had been meant to accomplish. Solutions are plans of 
action.  Concerns are underlying desires, fears, and other factors that matter to you in a 
given situation.     

  

Step 3.  Find a Mutually Agreeable Solution 

Agreement and resolution come when the two-people involved in a conflict create a plan of 
action that includes ways to meet the underlying concerns of both parties.  

Conflict happens, and when it does It is our prayer that as we join together in conversation, 
we can do so holding the desires of Christ, who said to his disciples that the world would 
know that they belong to Jesus because they love each other (John 13:35).  Let us 
continue to trust in the Spirit of God to direct us in the ways we should minister alongside 
one another and encourage each other. 

 

Respectfully Submitted, 

Rev. Kent A. McHeard 

 
1 The following information was taken from a Power Point entitle: Our Brains on Conflict: A Neuroscientific 

Explanation.  The Presenter of this Power Point was Julie Sasscer-Burgos, Psy.D. 

NSA Conflict Resolution 

  

Special Prayers for Those in Need 

         

     

  For Individuals: 

Paulyn Cox, Elizabeth Irwin, Joe Bennett 

 Virginia Mastroianni, Cyndy McKay, Karin Carr 

For Our Church Family: 

Shut-ins, Our Sunday School Children 
 

For Our Community, Nation & World Peace: 

Those serving in the Armed Forces 

Victims of War      The Poor       Widows and Orphans  

Safety in our schools 

Christians throughout the World 

Please give your prayer requests to Pastor McHeard. 
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Birthdays and Anniversaries  
 

    April Birthdays 

1 Cheryl Beloncik 
5 Lillian Niedhammer  
7 Jacob Decker 
8 Jack Beloncik 
8 Jack Rogers  

 

 

    April Birthdays 

14 Maryann Bunker 
15 Parker McHeard 
16 Jeff Nagell 
19 Paulyn Cox 
24 Cyndy Starr 
McKay 
29 Emilie Decker 
29 Scott Dion 
30 Hanna Strong 

 

          April Anniversaries                 

 3 Joseph & Diane Bennett 
10 Lawrence & Nancy Spring 

25 Jan & Lorraine Van Wingerden 
27 Charles & Nancy Gore 

        

 

 

Mission of the Month 

COMFORT ZONE MINISTRY  
 

The Comfort Zone Ministry is an interdenominational effort in Amsterdam, to provide 
personal care items and cleaning supplies to needy families.  This effort helps to provide 
essential items that cannot be purchased using food stamps, as well as a monthly worship 
service where all are welcome to attend.  
  

 
 

Food Pantry 
 

The food pantry will continue to be open on the 1st and 3rd Saturdays of each month from 
9:00 until noon.  The pantry is also open for seniors after Ginny’s Lunch which is usually 
held on the last Thursday of each month. 
 

Coffee, vegetable oil, juice, canned meat, meal packages, complete pancake mix, syrup, 
toothbrushes, toothpaste, shampoo, paper products and detergent are some items that 
need replenishing.  

  

 

Adult Bible Study 

  

    Sunday Mornings         Tuesday Mornings          Thursday Evenings                      

           9:30 am                            10:30 am                             6:00 pm 

 

Please see the bulletin for occasional changes! 
  

    

      



Ginny’s Lunch  
 

The next Ginny’s Lunch is scheduled for noon on Thursday, April 26th.   

The soups for April are Broccoli Cheddar and Hamburger Vegetable. Italian bread, 
Pumpkin Cheesecake Squares and beverages will also be served.  Please call 356-7178 
for reservations by Monday April 23rd stating the number attending along with your soup 
choice, name and telephone number. 
  

 
 

Sunday School News  
 

Here are some of the things you missed from the newsletter last month.   
 
In February we went bowling and had a great time. 
 
I was organizing some of my Sunday school pictures that have been taken over the past 
years and found this one.  It’s amazing how young they were! 

 

     
 
Here are a few dates to enter in your calendar books: 
 

Youth group - first Sunday of each month, to be held during Sunday school.  
Youth group activities will be held once a month on the 3rd Friday, but this 
could change according to the planned activity.   Age 10 and over unless it’s a 
game night or other activity in which everyone is invited. 
 

  Youth Sunday will be June 10, 2018. 
 
Vacation Bible school will be held July 16 thru July 20, 2018. 

 
We collecting used greeting cards for St. Jude’s Hospital.  This is for their “Recycled Card 
Program”. They use the front covers to make new holiday and all occasion greeting cards.    
 



To donate cans and bottles for our youth group you can drop them off at the Country Feed 
Store, 5040 State Hwy. 30, Amsterdam and tell them they are for the Woestina Reformed 
Church Youth Group.  If you cannot get the cans there you can drop them off at the church 
and we will get them there.  Thanks for your support.  
 
Don’t forget to invite any child that you may know to come and experience God’s great 
world, also offer a ride because they may need one.  Thanks!!!! 
    
       Nancy Gore 
       Sunday School Director 

 

An Unexpected Meeting! 

 

Sometimes you just happen to be 
in the right place at the right time 
and while having a nice breakfast 
out we were able to meet a 
member of our congregation who 
now resides in Florida. Lance and 
I were out with friends from New 
York on the same day Scott and 
Barb D. were having breakfast 
with Hannah Strong. It was 
wonderful meeting and chatting 
with Hannah. She is still a strong, 
vibrant and delightful lady who is 
active in her church away from 
home. 

 

 

 

 

 

Hear Ye! Hear Ye! Newsletter Articles Wanted! 

Please consider sharing some news with us. There are many people that would like to hear 
how and what you are doing.  Have you been on a mission trip, witnessed for Christ, 
observed wonderful things happening in and around our community? Do you know of 
volunteer programs or needs in our community that aren’t being met? Would you like to 
work with others to tackle one issue that would help others in our community? What is 
happening in the lives of our members who are recent graduates or attending college? 
    

Please consider sharing your news with us. There are many people that would like to hear 
how and what you are doing.  
    

Send me your new to lkugler@nycap.rr.com or call me at 518-694-6049.   
 

Fran Kugler 
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Easter is Eternal 

 

       

      

 

If Easter means anything to modern man, it means that eternal 
truth is eternal. You may nail it to the tree, wrap it up in grave 
clothes and seal it in a tomb. But truth crushed to earth shall 
rise again.  
 
Truth does not perish. It cannot be destroyed. It may be 
distorted. It has been silenced temporarily. It has been 
compelled to carry its cross to Calvary’s brow … but with an 
inevitable certainty, after every Black Friday dawns truth’s 
Easter morn.  
 
—Donald H. Tippet  
The NewsletterNewsletter April 2018 

 

 

Following God’s Lead 

 

Jazz musician Thomas Dorsey (not Tommy Dorsey) traveled an 
unlikely road to become the “father of black gospel music.” At age 11, 
he dropped out of school to be a vaudeville performer and blues pianist. 
While Dorsey recovered from a nervous breakdown at age 21, his 
mother urged him to serve the Lord with his talents. It took several 
years, but the musician committed to composing spiritual songs — 
rejected by many mainstream churches as “the devil’s music.”  
 
In 1932, after Dorsey’s wife and infant son died during childbirth, he 
channeled his grief into the piano, writing “Precious Lord, Take My 
Hand.” Known to be a favorite song of Martin Luther King Jr., it ends 
with these lyrics: “Through the storm, through the night, lead me on to 
the light. Take my hand, precious Lord, lead me home.” 
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The Newsletter Team 
Ray Freer, Ken Brittain, Fran Kugler 

Thank you to everyone who contributed to this 
month’s newsletter.  Items for the newsletter may be 
placed in the Newsletter Folder in the church office 
or they may be sent as a Word document to my e-
mail address lkugler@nycap.rr.com  

The newsletter is published September through 
June.  Items for inclusion in the newsletter should be 
submitted by the 15th of the previous month. 

Fran Kugler   
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