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2017 Forum: “Swachh Bharat- Seize the Market” 

Water.org’s stakeholder forum Lend for Change aims to be a collective showcase of best practices from 
sector leaders and to facilitate quality discussion for participants to gain updated insights on stimulating 
loan capital for WASH. Equal thrust is given to strengthening WSS value chain players.  
 
The 2017 theme “Swachh Bharat- Seize the Market” concentrates our efforts on identifying the 
opportunities presented by Swachh Bharat and how to seize the market momentum the national policy 
has started. With a financing opportunity estimated around INR 300-450 billion, the WASH and financial 
services market is positioned at a unique crossroads to uncover and to experiment with blended financial 
models to achieve the SBM goals, as well as to find and implement innovative WASH technologies, 
behavior change models, and business models. Water.org is designing experience-sharing and 
knowledge-exchange around topics associated with WASH capital and strengthening supply chain.  

Key objectives of Forum: 

• Move key conversations forward with relevant stakeholders to create year-round access to capital 
and to unlock other potential sources of capital to be leveraged for WSS 

• Bringing different stakeholders on one common platform for idea sharing and knowledge 
exchange; build synergies and help complement each other’s operations    

• Provide information to help others scale WSS financing independently, through WaterCredit 
Adoption, establishing institutional partnerships, or through various other channels 

• Begin a conversation around WSS financing to help remove barriers and identify solutions to 
challenges  

• Identify the business opportunity that SBM creates for WSS entrepreneurs and the supply chain  
• Understand the new roadways opened up by SBM policies for WSS innovation and expanded 

reach 
 

WASH Challenges and Opportunities in India 

When the Swachh Bharat Mission (SBM) was launched in 2014 with the aim of achieving universal 
sanitation coverage in India by 2019, sanitation coverage in the country was below 45%.  Backed by a 
clear roadmap, the first two years of SBM have shown promising results, with sanitation coverage in India 
now estimated at over 57%. These results have come on the back of positive policy decisions taken by 
the government to open up the sector to financial and private technology markets, thereby increasing the 
scope and potential to achieve sustainable 100% coverage in the country.  
 
These policy shifts have created significant opportunities for a variety of players to engage with and 
collaborate in this sector. Monitor Deloitte has estimated that the demand for rural toilets alone could be 
worth INR 500-700 billion (US$ 10-14 billion), with an INR 300-450 billion (US$ 6-9 billion) financing 
opportunity. As a result, there has been a surge in investment and business opportunities in the WSS 
sector for key stakeholders. 
  
Water.org believes that financial and market based interventions have an important role to play in 
achieving water and sanitation goals. Given the opportunity that stems from SBM, Water.org is convening 
a stakeholder forum to bring together key players in these sectors to identify market opportunities, share 
knowledge on accessing WSS capital, and learn more about strengthening the sanitation supply chain. 
The 7th iteration of this event in India is titled Lend for Change: Swachh Bharat – Seize the Market, and is 



 
 

 
 

scheduled for February 15th, 2017, at the India Habitat Centre, New Delhi. Water.org expects 125 to 150 
participants consisting of key WSS market players, financial institutions, and entrepreneurs to participate 
in this forum.    

 

Key Messages 
 
Welcome Address: Gary White 
The Forum serves as a platform to convene stakeholders, explore potential partnerships, business 
development opportunities, and market solutions that can address WASH crisis. Market solutions are key 
in solving the WASH crisis in India and beyond.  
 
Keynote Address: Secretary Iyer 
Shri. Iyer’s welcome address highlighted the importance of lending in the Swachh Bharat Mission as a 
way to make sanitation everyone’s business. The Minister opened with an overview of the SBM and the 
importance of bringing sanitation to India. The sanitation crisis leads to childhood death through diarrhea, 
childhood cognitive and physical stunting, and threats to women’s dignity and safety. 
 
The SBM’s indicators have shifted since its inception from first emphasizing the number of toilets built to 
now emphasizing the number of villages who are declared open defecation free (ODF). ODF villages rely 
on behavior change- mass media or community led total sanitation. The Ministry is now aiming to have 
motivators on the ground who are trained in CLTS to have household interaction, stimulate demand for 
sanitation, move in the supply chain, and increase usage in their villages. The shift relies on research 
from the World Bank that notes that 70-80% sanitation coverage is needed to make a noticeable impact 
in sanitation-caused adversities.  
 
In another move to make sanitation mainstream in India, the Prime Minister has mandated that every 
ministry must have a line item related to sanitation. This goes hand in hand with the pilot program the 
Ministry is working on with Water.org- the India Post. The main idea is to equip postmen in India as 
change agents to trigger sanitation behavior change and then outfit them with the ability to facilitate 
sanitation loans. This program is being piloted in 2 areas currently and may be scaled depending on 
results.  
 
Panel I: WSS- an untapped business potential in India 
This first panel addressed the business opportunity for WASH in India, expanding upon the estimated 
market size, the niches that are optimal for private sector play, and the factors that are increasing the 
success for innovative sanitation technologies.  
 
- Mr. Varad Pande of Dalberg Global Development Advisors highlighted that there is a potential for the 

private sector to partner with SBM at every stage of the value chain. Firstly, awareness building can 
be dovetailed with behavior change campaigns so that we can synchronize timing so that MFIs can 
come in after the awareness and behavior change components have been achieved. Secondly, y 
MFIs can utilize the government-created menus of regionally relevant sanitation improvement options 
to ensure that the people in the area are using loans to build locally relevant improvements. Thirdly, 
the public and private sector need to think about formally linking the SBM subsidy so that the loan can 
be rapid when the subsidy comes through. Finally, a public-private data sharing effort should ensure 
that MFIs can access the monitoring data being collected by the panchayats. 

- Ms. Meike van Ginneken of the World Bank announced that “India WASH is open for business” and 
shed insights into the ways that the World Bank is helping open the business avenues: (1) by 
providing a program-fro-results loan of $1.5B for water and sanitation based on independent 
verification of how many villages are and remain ODF over time and other indicators, and (2) 
providing technical assistance to states and the central government on how to roll out SBM.  

- Mr. Jan Willem Rosenboom and Ms. Madhu Krishna of the Bill & Melinda Gates Foundation 
discussed the myths surrounding the sanitation business in India and provided concrete examples 
proving the myths wrong. They stressed the importance of increasing the comfort level of the private 
sector to invest in the WASH sector by shedding light on the current enabling atmosphere. 



 
 

 
 

- Mr. Ravi Bhatnagar of RB provided a corporation’s voice in the conversation and demonstrated how 
companies can play a role in pushing SBM. Within 24 hours of the Prime Minister’s announcement of 
the SBM, RB announced their support to invest in behavior change communication. RB used their 
sector expertise and traced the consumer journey to develop a program that focuses on 
strengthening community based organizations, working with moms, working with panchayat leaders, 
and working with schools.  

 

Presentation: India Sanitation Coalition’s Multi-Stakeholder Approach to Support Swachh Bharat 

Mr. Rashid Kidwai presented on the India Sanitation Coalition’s methods of engagement with different 
stakeholders, emphasizing the importance of corporate and government engagement. ISC hosts 
Corporate Roundtables to help companies understand the current needs of the sector and how they can 
participate. For financial institutions, ISC has worked with Water.org and other partners to deliver 
workshops, knowledge papers, and mentorship programs for MFIs.  Finally, ISC’s government 
engagement includes creating an interface between government and other stakeholders.  
 
Panel II: Promising solutions for the WSS Startup Sector 
This panel highlighted the non-financial components of building Water Supply and Sanitation [WSS] 
success by leveraging the ecosystem cultivated by SBM. Presentations touched upon the specific role 
that WSS technologies, information and communication technology, and social entrepreneurships play in 
the environment. 
 
- Mr. Sharad Bangari of Microsave identified the offerings that digital finance brings to households and 

to financial institutions and how it can be used to scale WASH lending. 
- Mr. Swapnil Chaturvedi, CEO of Samagra, walked participants through Samagra’s model for creating 

sustainable change by meeting in the middle of psychology, technology, and operational models. 
Samagra has made toilets accessible, aspirational, and affordable by creating experiences, 
engagements, and inclusive business models.  

- Mr. Vasu Padmanabhan, CEO of Piramal Sarvajal, gave an enthusiastic overview of how Piramal 
Savajal is using information and communication technology to bring safe water to India’s underserved 
population. Piramal uses data management to improve performance, ensure quality control, provide 
proactive maintenance, and build better governance and confidence.  

- Ms. Garima Sahai, CEO and co-founder of Svadha, shared how Svadha has organized the WASH 
ecosystem to address inefficient and ineffective value chains. Svadha is building the capacity of the 
sanitation ecosystem and providing innovative and unique solutions for consumers.  

 
Panel III: New frontiers in water and sanitation finance 
This panel focused on the needs of the financial players that are looking to expand into the WSS 
financing arena. Topics included minimum requirements expected by investors while making investment 
decisions on WSS enterprises and the modalities involved in the investment process, mobilizing capital 
for WSS lending, and how to adapt cashless banking to reduce transactional costs and improve 
efficiency. 
 
- Mr. Gaurav Kumar, Senior Partner and Chief Business Officer at IFMR Capital, offered some options 

for the mobilisation of capital for Water Supply and Sanitation Financing. His presentation included 
present-day challenges in capital mobilisation for WSS, capital mobilisation strategies for WSS, and 
sample finance structures for attracting capital. Mr. Kumar also presented several case studies of 
IFMR capital mobilsation models. 

- Mr. Ravi Shankar, Head of Bharat Banking with IDFC Bank, discussed the role of corporate financial 
institutions in WASH financing.  Mr. Shankar presented current challenges and opportunities in the 
creation of adoption of WASH infrastructure, elements necessary for the creation of WSS amenities, 
as well as IDFC’s plans to create a customised product for financing wash amenities.  

- Director of Portfolio Development, Mr. John Moyer, announced the launch of the new arm of 
Water.org – WaterEquity – a multimillion dollar investment fund whose mission is to raise and deploy 
capital to WSS sector. WaterEquity will aim to provide the WSS sector with a source of capital that 
understands WSS, transform sector dependence on grants, build market between social impact 
investors and WSS, and demonstrate market to other investors. 



 
 

 
 

- Manager of Investments and Partnerships, Ms. Kinnari Gilganchi, discussed how India’s largest 
crowdfunding platform, Milaap, catalyzes capital through network of field partners and how they are 
leveraging donations to support Water and Sanitation projects.  

 
The panel was followed by a question and answer period from the audience.  
 
 
Closing Remarks: Jennifer Schorsch 
Ms. Schorsch closed the forum by thanking all participants and highlighting key themes of the day’s 
presentations. She spoke to the continued need for financial sector engagement and for innovative, 
collaboration solutions in order to achieve SBM and end the water and sanitation crisis in India.  

 

Optional Session: WaterCredit 101 and Working with Water.org 
Jessica Jacobson and Uday Shankar, Water.org  
M. Senthil Kumar, CEO Guardian MFI 
 
This optional session provided participants with a general overview of Water.org’s partnership model as 
well as a partner perspective on working with Water.org. The presentations were followed by breakout 
sessions where groups discussed what type of training, tools and/or materials the staff at their institutions 
would need to be able to adopt a water and sanitation loan product. 
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