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Water Crisis Facts

750 million people lack access 
to safe water

2.5 billion people lack access 
to improved sanitation

Women and children spend 
140 million hours each day 
collecting water

Every minute a child dies 
from a water-related disease

Sources listed on Water.org/facts

At Water.org we envision the day when everyone in the world can take a safe drink of 
water and experience the dignity of a toilet. For 25 years, we have been at the forefront of 
developing and delivering solutions to the water crisis. Founded by Gary White and Matt 
Damon, Water.org pioneers innovative, community-driven, and market-based solutions 
to ensure all people have access to safe water and sanitation; giving women hope, children 
health, and communities a future.

• 25 years of experience led by co-founders Gary White and Matt Damon
• To date, Water.org has positively transformed more than three million lives with 

access to safe water and sanitation
• Currently operating in Africa, South Asia, Southeast Asia, Latin America and the 

Caribbean, with a network of 62 partners in 12 countries
• Headquartered in the U.S., with offices in India, Kenya, Peru, Indonesia, Philippines 

and Bangladesh
• 17MM/yr annual operating budget with 71 full-time staff

It’s About More Than Water
When families gain access to safe drinking water and basic sanitation services, the 
benefits are transformative:

Saving lives & improving health: Diarrhea, most commonly caused by water-related 
illnesses, is the 4th leading cause of child death. Improved water and sanitation keeps 
children healthy and can save hundreds of thousands of lives. In addition, this access 
reduces physical strain on women and improves their safety.

Economic Opportunity: Every $1 invested in water and sanitation generates an 
approximate $4 economic return in the form of saved time, increased productivity, and/
or reduced healthcare costs for the average family. With access to safe water and a toilet, 
parents can work and children can stay in school.

Dignity: Increased privacy and dignity for girls and women, particularly when physical 
effects associated with menstruation, pregnancy, and childbirth can be managed discreetly.

Safe water &  
the dignity of  
a toilet for all 
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A Unique Perspective 
We think about people in need differently. At Water.org, we see the 750 
million people who are living and dying for water access as individuals 
with financial power, rights, responsibilities, and the energy and ability 
to design their own futures. They are participants, not recipients. They 
know what will work best for them in the long run and we are committed 
to developing solutions that most effectively and efficiently respond to 
the specific needs of each community. 

Small Loans, Big Impact
Water.org believes in empowering those living in poverty to participate in the solution and 
take ownership of their future. Water.org’s primary initiative is WaterCredit, a program 
that puts finance tools to work in the water and sanitation sector.

How it works:

• Small loans for water connections or toilets are made to individuals and households 
in need

• As loans are repaid, the capital is redeployed to more people in need of safe water
• This reduces the need for subsidies, which can then be freed up to help those who 

need it most

An investment in WaterCredit reaches 5-10x more people than a traditional grant over a 
10-year period.

WaterCredit impact to date

WaterCredit is working. It’s transforming lives. It’s gaining momentum.

• More than 2.6 million people reached
• More than 90% of all borrowers are 

women
• 99% repayment rate

• More than 603,000 loans disbursed
• $12.9MM in philanthropic capital has 

leveraged $128MM in commercial 
capital

Engineering WaterCredit
Water.org works with carefully selected financial institutions to help them see that 
people living in poverty can be customers. We then help them build capacity to offer 
affordable financing for water and sanitation loans. This sustainable economic activity 
between lenders and their communities lasts after the initial loan is repaid. It is creating a 
permanent change in economic potential and quality of life for an entire community.

Strategic Alliances
Strong and diverse strategic alliances are helping us to realize our vision of safe water and 
the dignity of a toilet for all. These include: 

• PepsiCo Foundation
• Caterpillar Foundation
• IKEA Foundation
• The MasterCard Foundation
• Skoll Foundation

• Cartier Charitable Foundation
• Conrad Hilton Foundation
• Anheuser-Busch InBev
• Bank of America Foundation
• Swiss Re Foundation

Water.org is a registered 501(c)(3).

“Once a high-risk 

experiment, WaterCredit 

is now changing the 

face of the water crisis.”

– Gary White 
Co-founder & CEO


