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PROFESSIONAL SCRUM
TRAINING OVERVIEW

Over the 3 days*, students gain a real-world view of what it is like to 
build software with Scrum. They collaborate over a series of Sprints 
applying modern engineering practices, and using the Scrum 
framework to manage complexity. The key focus of the class is on 
how to develop and deliver increments of releasable functionality. 
Students will experience real-world challenges and issues, and 
through a series of Sprints will learn how to continuously improve 
the way they perform their work.

Applying Professional Scrum™  
for Software Development

In this two day class* students learn to apply Professional 
Scrum. They experience new, agile ways of working that enable 
teams to deliver more value, satisfy stakeholders and work 
better together. Students work together as a team in a series 
of Sprints to solve complex problems, facing similar challenges 
that they face outside of class and learning how to use Scrum to 
address them. These Sprints enable students to see the practical 
application of Scrum and to understand the value of an Agile 
mindset.  

Applying Professional Scrum™

Professional Scrum Courses

additional training before they can teach each course. additional training before they can teach each course. 
All courses are maintained by course Stewards who All courses are maintained by course Stewards who 
work with the 340+ PST community members to work with the 340+ PST community members to 
leverage their collective expertise. Each PST brings their leverage their collective expertise. Each PST brings their 
own real-world experience into the classroom while own real-world experience into the classroom while 
using a consistent set of learning materials.  using a consistent set of learning materials.  

Scrum.org supports people wherever they are on their Scrum.org supports people wherever they are on their 
learning journey from beginner to highly experienced learning journey from beginner to highly experienced 
practitioner, helping them to grow over time with practitioner, helping them to grow over time with 
ongoing learning opportunities and resources. ongoing learning opportunities and resources. 
Community members share knowledge and gain new Community members share knowledge and gain new 
insights from each other leveraging forums, blogs and insights from each other leveraging forums, blogs and 
more.more.

Scrum.org, the Home of Scrum, Scrum.org, the Home of Scrum, 
was founded by Scrum co-creator was founded by Scrum co-creator 
Ken Schwaber as a mission-based Ken Schwaber as a mission-based 
organization to help people and teams organization to help people and teams 
solve complex problems. We do this by solve complex problems. We do this by 
enabling people to apply Professional enabling people to apply Professional 

Scrum through training courses, certifications and Scrum through training courses, certifications and 
ongoing learning all based on a common competency ongoing learning all based on a common competency 
model.model.
  
All of our courses provide a hands-on learning All of our courses provide a hands-on learning 
experience led by Professional Scrum Trainers (PSTs) experience led by Professional Scrum Trainers (PSTs) 
who are experienced practitioners, vetted for their who are experienced practitioners, vetted for their 
knowledge and teaching ability and go through knowledge and teaching ability and go through 

An overview of Professional Scrum Training™ courses created by 
Ken Schwaber, Scrum.org, and the Professional Scrum Trainer Community

In this two day class* students are challenged to explore the 
Agile and Scrum principles so they can better understand 
what to do when applying Scrum to support their teams and 
organizations.

Students leave this course with an appreciation for 
Professional Scrum, the agile mindset and how to deal with 
common myths and impediments to agility. They gain the 
knowledge and understanding about how to choose and 
apply the appropriate practices and techniques that will be 
most beneficial for their Scrum Teams. 

Professional Scrum Master™

Unlike the Professional Scrum Master the Scrum Master, PSM II is an 
advanced course helping students to understand the stances that 
characterize an effective Scrum Master while diving deep into how 
they serve the Scrum Team and organization. 

Over the 2 days*, students will learn about areas critical to growing 
as a successful Scrum Master such as how the principles and values 
of Scrum help guide Scrum Masters in the decisions they make and 
how the Scrum Master can help change the environment of Scrum 
Teams, creating an environment for agility to thrive. The Scrum 
Master role is complex and often, a Scrum Master must be able to 
apply different stances in order to be effective.

Professional Scrum Master II™

https://www.youtube.com/user/Scrumorg
http://facebook.com/scrum.org
https://www.linkedin.com/company/scrum-org
https://twitter.com/Scrumdotorg
https://www.scrum.org/courses
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fast feedback cycles. To reinforce those concepts, if you take 
a Scrum.org class and attempt the certification assessment 
within 14 days and do not score at least 85%, you will be 
granted a 2nd attempt at no  
additional cost.

Each class includes a free attempt at the corresponding level 
certification assessment. In your Professional Scrum class, 
you will learn the importance of inspection, adaptation, and 

Certification & Assessments

EBM is an Agile approach to help leaders guide their teams toward 
continuously improving customer outcomes, organizational 
capabilities, and business results. EBM focuses on customer value 
and intentional experimentation to systematically improve an 
organization’s performance and achieve their strategic goals. 

In this one day class* participants learn what EBM is and how to 
apply it through hands-on, activity-based learning.  

Professional Agile Leadership 
Evidence Based Management™

The Product Owner role is multifaceted, requiring them to 
engage in behaviors and adopt mindsets beyond the core 
of Agility and the Scrum framework. In this two day class* 
students will gain a better understanding of what it means 
to deliver value and how to express that value inside and 
outside of their organization. Through a case study-based 
series of exercises, combined with instruction, students gain 
the entrepreneurial product leadership skills and practices 
critical to growing as a successful Product Owner.

Professional Scrum Product Owner™ - Advanced

In this two day class* students will develop and solidify their 
knowledge of the Scrum framework and the accountabilities 
of being a Product Owner through instruction and team-
based exercises. Students learn techniques that they can 
use to help them overcome the challenges that are often 
encountered on a day-to-day basis.  They will do this 
while learning better ways to work with the organization, 
stakeholders, customers and their team to provide greater 
value in the product being delivered.

Professional Scrum Product Owner™

In this two day class* students will leverage an ongoing case 
study as a way of applying techniques learned throughout 
the class and preparing to take what they learn back to their 
workplace to focus the team toward customer-centric design 
and discovery.

Scrum.org and its Professional Scrum Trainers created this 
course with the authors of the book Lean UX, Jeff Gothelf and 
Josh Seiden.

Professional Scrum with UX™

There is a myth that teams need to choose between using Scrum 
or Kanban. There are many benefits to optimizing the flow of work 
in Scrum by leveraging Kanban practices. In this 2 day* training 
course, students will learn the benefits of using Scrum and Kanban 
together.

In this two day class* Students will learn how to optimize their 
workflow by Kanban practices to Scrum. By leveraging these 
practices, teams improve transparency, collaboration and self-
management, ultimately improving their ability to achieve Sprint 
Goals at a sustainable pace.

Professional Scrum with Kanban™

In this two day class* attendees develop a deep 
understanding of the role that leaders play in creating the 
conditions for a successful agile environment. Leaders and 
managers are critical enablers in helping their organizations 
be successful, yet the role of leaders and managers in an 
agile organization can be quite different from what they are 
used to.  This course uses a  combination of instruction and 
team-based exercises to help participants learn how to form 
and support agile teams to achieve better results, and how to 
lead the cultural and behavioral changes that organizations 
must make to reap the benefits of an agile product delivery.  

Professional Agile Leadership Essentials™

The Scaled Professional Scrum (SPS) with Nexus course is designed as an activity-based workshop where students develop a 
collection of skills that can be applied to overcome challenges when scaling Scrum. In this two day class*, students work together 
in a Nexus to organize and simulate a scaled product development project. Throughout this case study based class, common 
challenges in scaling are presented and more than fifty practices for overcoming them are revealed. 

Scaled Professional Scrum™


