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Quick Guidelines

• Your microphones will be muted throughout.

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum
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Who is Scrum.org

Consistent Global Community
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Mary Iqbal

4

www.RebelScrum.site
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Scrum Adoption Continues to Grow
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Top Signs of 
Pretending to 

be Agile

8

Product not aligned with the 
customer

Not delivering a Done, usable 
increment

Low predictability / unable to 
forecast

Events do not result in Adaptation 
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Scrum is focused on 
Product Delivery.  So, 
have you defined your 

Product?

9
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How Product 
Definition 
Impacts 
Empiricism
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When defining a 
product, start with 
the customer

12

If the buyer is…. The product could 
be…

Car manufacturer Tires, engine, 
window or glass

Someone buying 
a commuter car

The car

New car 
dealership

Floor plan 
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How do you 
define your 
Product?
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Value stream mapping

Business capabilities

Business value canvas 
(strategyzer.com)

Product Vision (elevator pitch, 
cereal box)
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Value 
Stream 
Mapping

14
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Business Capabilities

15

Product 1 Product 2 Product 3

Capability Capability Capability

Capability Capability Capability

Capability Capability Capability
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Business Value 
Canvas

16

The Professional Scrum Product Owner class covers the Product Goal Canvas
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Create Product Vision

17

The Professional Scrum Product Owner class covers vision statements
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Poll:  Has your 
team defined 
their product?
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Risks with 
defining the 

product

• Unnecessary dependencies
• Working on low-value features
• Handoffs, information scatter and 

high inventory of Product Backlog 
items
• Loss of customer and whole-product 

focus
• Opaque measure of process
• Inventing work
• Bad quality
• Limits self-organization

Page 19

November 16, 2021

From: The Professional Product 
Owner (McGreal & Jocham)
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Are you delivering value frequently and 
incrementally?

20
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Time

Scrum

Sequential

Usable product available at each dot

Market shift

New technique 
or technology 
available

Disruptive event
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Which one resonates 
with you?
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How 
Incremental 
Delivery 
Impacts 
Empiricism

28
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Solution: Build a 
cross-functional 
team

29
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Are you able to 
reliably forecast?

30
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Forecasting options

31

Forecasting

Forecast 
Scope 

Delivery

Forecast by 
Date

Relative 
Estimation

Hours 
Estimation

Flow Metrics

Burn-up, burn-
down, 

roadmap, 
cumulative 

flow diagram

The Applying Professional 
Scrum class covers 
forecasting
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How 
Forecasting 
Delivery 
impacts 
Empiricism

32
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Poll:  Is your 
team creating a 
reliable forecast?
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Events do not result in Adaptation

34
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Daily Scrum
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Sprint 
Review
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Sprint 
Retrospective

37
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Poll:  Does your 
Sprint 
Retrospective 
result in actionable 
improvements?
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How Events 
Impact 
Empiricism

39
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Questions

40



©1993 – 2021 Scrum.org All Rights Reserved 41

Each accountability has a clear learning path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com

/company/Scrum-
org

Facebook
Facebook.com
/Scrum.org

Forums
Scrum.org

RSS
Scrum.org/RSS

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
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Thank you!

mary@rebelscrum.site
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