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If the product lives, Product Backlog also

lives 

LIVING ARTIFACT 

PRODUCT
BACKLOG 
What Is It? Product Goal provide direction and help

in emergence of the Product Backlog 

COMMITMENT: PRODUCT GOAL

However, some responsibilities could be

delegated 

ACCOUNTABILITY: PRODUCT OWNER

Items at the top are more important and

generally more refined 

ORDERED 



BENEFITS OF SMALLER PRODUCT BACKLOG ITEMS (PBI) 

Shorter Feedback Loop 
Smaller PBIs reach ‘Done’ sooner and this
enables the shorter feedback loop.  

Opportunities for Experimentation 
A reduced feedback loop also reduces the
risk of building something no one wants.
this reduced risk creates opportunities
for experimentations. 

Better Prioritisation 
As we learn more about the outcomes
users and businesses/products are
seeking; this help us in forming better
goal and better prioritisation Improved Flow 

The flow of potential value improves. We
identify/understand the bottlenecks,

dependencies and blockers better.

Enhanced Learning 
A shorter feedback loop enables us to
validate value assumptions faster and
helps us learn about our customers/users,
their needs/goals and also our business
goals  



User Experience 

Front End 
Back End 
Testing 
Analysis 

Database 

A product is a vehicle
to deliver value.
Scrum Guide 2020 

 Slice Vertically- Like a Cake

Each Product Backlog
Item(PBI) should deliver  

incremental value
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Split By Operations 

Split By Workflow Steps

Split By User Roles

Split By Use Cases 

Split By Business Rules 



VIEW ONLINE
SHOPPING

BASKET

User:
Customer 

Need: Check
order before

payment 

User:
Customer

Service
Executive

Need: Helping
customers

during
checkout

Split By User Roles 
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Could there be
different kinds
of customers? 
Are there
needs
different? 
Are the ways
they interact
with
product/service
are different? 
............ 



1
2

3
4

5
Learner Login to

the Account

Search For
Assessment 

Proceed to
checkout

Write
Assessment

Get Results!

Capability:  Assessments for E-Learning 

SPLIT BY WORKFLOW STEPS 



Food Takeaway

Browse Menu 

Place Order 

Make Payment  

Order
Confirmation 

Download Menu Select Your Option Email Menu

Via Phone 
Partner With 3rd

Party 
Purchase from

Website

Card Payments
over phone  

Online Payments
(Card)  

Online ( Paypal) 
Partner With 3rd

Party 

No Confirmation
Send

Email/Receipt  
Manually 

Auto-Generate
Email

Confirmation via
Text 

User Story
Burger 

Menu on 3rd Party 
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UpdateCreate

DeleteRead

Update the record of existing
employee (s) 

Create a new employee
record  in the HR system 

Archive the record of an
employee

Read/View the employee
records

Split By Operations



Right User Name &
Password

CAPABILITY: USER LOGIN 

1.
Forgot Username 

2.
Forgot Password 

3.

 incorrect credentials 4. 5.

Split By Scenarios/Use Cases 

More than 3 times
incorrect credentials 

6. Remember Me 



CHECKOUT 

Add 20% VAT  
if the

customer is
from the UK

Invoice:
Mention the
VAT amount 

Don’t add 20%
VAT if the

customer is
outside the

UK

Invoice:  
Mention that

VAT is not
charged

Split By Business Rules



Questions
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https://www.scrum.org/pathway/scrum-
masterhttps:/www.scrum.org/pathway/product-owner-learning-
pathhttps:/www.scrum.org/pathway/team-member-learning-
pathhttps:/www.scrum.org/pathway/agile-leader-learning-path
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Thank You 


