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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum
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Who is Scrum.org

Consistent Global Community
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• Astrid Karsten; author and sr. Consultant
•Martijn Magermans; PST and sr. Consultant
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Who we are
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Where would you plot HR?

• Simple
everything is known

• Complicated
more is known than unknown

• Complex
more is unknown than known

• Chaotic
very little is known

HR

Based on the original chart by Ralph Stacey
(source: Strategic Management and Organisational Dynamics, Pearson, 2015)
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Empricism and HR 

How certain are you on the below:
• Are we pursuing the right goals?
• Have we set the optimal 

Intermediate Goals?
• Are we focusing our experiments 

on the right areas? Are we acting 
on the right measures?

Intermediate
Goal
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• Doable
• Practicing empiricism implies learning by doing, so start doing!

• Rhythmic
• Apply a (sprint) cadence to practice recurring inspection & adaptation.

• Evaluable
• Create transparency and apply evidence based practice.

• Attentively
• Apply focus to be effective in value creation and to fosters quality.

•Manageable
• Maintain a sustainable pace in working towards the goals of the organization.

9

The Agile HR DREAM
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• Who are HR’s stakeholders?
• What are HR’s “products” or 

services?

• An employee centric approach 
means that you connect 
organization and individuals 
through (shared) mission, values 
and jointly created experiences.

11

II. Employee Centric Approach
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The 5 steps of killer-employee experiences

1. Define core mission and values

2. Define key touch-points

3. Enrich with meaningful data

4. Determine and prioritize experience enhancements

5. Evaluate. Again. And Again.
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Agile HR requires a (Product) Service Mindset

Scope

Time Budget

Leads to less involvement by 
the (people in the) 

organization, more task 
management and focus on 
output, resulting in more 
waste and less beneficial 

business outcomes.

Project Mindset
Success upfront defined 
inside out:
• Scope
• Time
• Budget

Product Mindset
Success continuously driven
by business metrics outside in:
• User adoption of HR services
• Employee happiness
• Impact on business 

performance

Leads to happier 
employees who work with 

more creativity and 
effectiveness, resulting in 
better business outcomes.
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Scrum Team Members: Each One Has a Specific Accountability

+ Developers

+ Scrum Master

Product Owner

=  SCRUM TEAM

• Accountable for maximizing the value of the Product
• Manages the Product Backlog

• Accountable for creating  Done Increments each Sprint 
• Manages their own work

• Accountable for the Scrum process
• Coaches the Product Owner, Developers and Organization
• Enables Scrum Team effectiveness

• Creates valuable Increment every 
Sprint

• Is self-managing & cross-functional

And how does this
translate to HR 

teams?
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• Keeping relevant for tomorrows work demands

17

IV. Individual Agility



©1993 – 2021 Scrum.org All Rights Reserved 18

The Agile HR Framework

W
I
T
H
I
N

T
H
R
O
U
G
H

AGILE HR

I. Agile Way of Working

II. Employee Centric

III. HR Organizational Set-up

IV. Individual Agility

V. Unlimited Organizing
VI. Agile Culture



©1993 – 2021 Scrum.org All Rights Reserved

• The HR “Machine”
• Developed over time with its 

origin in industrial revolution.

• The HR Organism
• Adaptable, flexible, 

facilitating organizational 
wide agility

19

V. Unlimited organizing
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• A “machine” is defined by its structures:
• Control systems (i.e performance management, rewarding systems)
• Power structures (i.e budget mandate, centralized vs decentralized decision making)
• Organizational structures (i.e organizational diagram/charts, hierarchical layers) 

• An “organism” isn’t defined by structures, but by:
• Story
• Symbols
• Routines & Rituals

• How does the organism currently get’s undermined by the machine?

20

V. Unlimited organizing
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We believe that [SMALLEST EXPERIMENT] will contribute to [SPECIFIC, MEASURABLE OUTCOME] within
[TIMEFRAME]

• Dare to think differently and start experimenting!

21

V. Unlimited organizing

“MACHINE” structures and systems “ORGANISM” story, symbols, rituals & routines

GAP
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Culture?
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Questions

25
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Each role has a clear Learning Path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com

/company/Scrum-
org

Facebook
Facebook.com
/Scrum.org

Forums
Scrum.org

RSS
Scrum.org/RSS

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
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Thank you!
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