Zombie Scrum Survival Guide
Start your recovery from Zombie Scrum, today!
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Quick Guidelines

* Your microphones will be muted throughout

Please ask questions!

* Type questions into the webinar questions box:

* Type comments into the webinar comments box:
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Who is Scrum.org?
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The Home of Scrum

Helping people and
teams solve
complex problems
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Consistent Global Community
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Purpose of our talk

Created by Thea Schukken for the Zombie Scrum Survival Guide
by Christiaan Verwijs, Johannes Schartau & Barry Overeem
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The book and its authors
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https://zombiescrum.org/

Part 1: Zombie Scrum Symptoms
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Causes of Zombie Scrum
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Created by Thea Schukken for the Zombie Scrum Survival Guide
by Christiaan Verwijs, Johannes Schartau & Barry Overeem
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Another cause...

our Agile Coach toIdJ
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And... another cause!
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And... another cause!
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So many causes!
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Round 1

“What are the symptoms and causes
of Zombie Scrum you recognize?”



Round 2

“So what does this mean?
What patterns or conclusions are emerging?”



Round 3

“Now what questions, thoughts, or concerns
do you have about preventing or fixing
Zombie Scrum?”



ild What Stakeholders Need

Part 2
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What you don't want...

Created by Thea Schukken for the Zombie Sci
by Christiaan Verwijs, johannes Scharta
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Experiment: Create Transparency with the Customer
Distance Metric
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Part 3: Ship it Fast

(1) In complex work
more is unknown
than known.
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(3) With these increments
we validate
K3 O assumptions.
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(5) As aresult, we can
deliver more value
to our stakeholders
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(2) The unknown is
discovered by releasing
“done” increments
early and often.
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(4) We learn what is
needed and avoid the
) risk of spending time
and money on the

wrong things.
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What you don't want...

RELEASE

the Zombie Scrum Sut

Created by Thea Schukken for
by Christiaan Verwijs, Johannes Schartau & Barry Overeem
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Experiment: Increase Cross-Functionality with a
Skill-Matrix

: Emma | Harry | Julia | Paul |Robert| Susan \

architecture ++ t
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testing +t+ +
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Part 4: Improve Continuously

Single-Loop Learning

Actions Results &
—>| Consequences
what we do what we get

Double-Loop Learning



What you don't want...
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Experiment: Dig Deeper into Problems and Solutions,
Together
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Part 5: Self-Organize
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What you don't want...
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Experiment: Make the cost of low autonomy transparent
with Permission Tokens

DOING DONE

z Things we need permission for... R

O Need permission to deploy an item

We use SCYum, Y'ght7 © Need Permission to use another tool
Aren’t yOU supposed to do me? A\ Need Permission to ask test department

twice the work in half the ti

f Need Permission to move item to ‘Done’

L. Need Permission to verify with user
~

Tokens
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The road to recovery

by Christiaan Verwijs, Johannes Schartau & Barry Overeem
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Do the free Zombie Scrum Survey

— Real-time results
have already Ship It Fast
diagnosed TOMBIESCRUM HEALTHY SCRUM

their Scrum —— \'_v* T ' T T

Improve Continuously
TOMBIE SCRUM HEALTHY SCRUM

e e T T T T ' T 1. T T T ]
Why you ShOUId try Build What Stakeholders Need

. 100% free. No registration. Badges Earmed Z0MBIE SCRUM HEALTHY SCRUM
- Invite your team and your stakeholders. e - e o 1 o1 oo I . ]

| | | |
. Focus on the real impediments and validate if o] i
Self-Organize

TOMBIE SCRUM HEALTHY SCRUM

. Receive detailed feedback, helpful —— : '
| | [ [ I I

your improvements worked. = o BadgesAlmost Earned

E : | I | |
experiments and exercises. '

Valuable Outcomes
TOMBIE SCRUM HEALTHY SCRUM

. Continuously refined with input from Scrum
Teams.

. We use scientifically validated metrics. I I I T ‘ | .. T T ]

7. Created by Scrum Masters for Scrum Teams.

Teams Stakeholders Range
. We don't sell your data or send you spam. u = O J
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https://survey.zombiescrum.org/

Start experimenting

Liberaore




Our visual illustrator: Thea Schukken
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you have ideas and plans

| can help you tell your story
with visuals!

e Created by Thea Schukken for the Zombie Scrum Su
by Christiaan Vervis, Johannes Schartau & Barry Overeem
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https://www.linkedin.com/in/theaschukken/

Learn more...

e Our book, the Zombie Scrum Survival Guide

e Upcoming meetups in The Liberators Network

e  Our Medium page with articles about Scrum and Liberating Structures

e  Trythe Scrum Team Survey

e Getthe Zombie Scrum First Aid Kit

e Join the Zombie Scrum workshop by Holisticon

Lieraiore



https://zombiescrum.org/
https://www.meetup.com/The-Liberators/
https://medium.com/the-liberators
https://survey.zombiescrum.org/
https://shop.theliberators.com/collections/frontpage/products/zombie-scrum-first-aid-kit
https://www.eventbrite.de/e/zombie-scrum-workshop-tickets-136780719815

i

Each role has a clear learning path

Product Owner Learning Path
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Agile Leaders

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path

https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path


https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Forums Twitter Linkedin Facebook RSS
Scrum.org @scrumdotorg LinkedIn.com Facebook.com Scrum.org/RSS
/company/Scrum- /Scrum.org
org
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