
Zombie Scrum Survival Guide
Start your recovery from Zombie Scrum, today!



Quick Guidelines



Who is Scrum.org?



Purpose of our talk



The book and its authors

https://zombiescrum.org/


Part 1: Zombie Scrum Symptoms



Causes of Zombie Scrum 



Another cause...



And… another cause! 



And… another cause! 



So many causes! 



“What are the symptoms and causes 
of Zombie Scrum you recognize?”

12

Round 1



“So what does this mean? 
What patterns or conclusions are emerging?”
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Round 2



“Now what questions, thoughts, or concerns 
do you have about preventing or fixing 

Zombie Scrum?”
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Round 3



Part 2: Build What Stakeholders Need



What you don’t want...



Experiment: Create Transparency with the Customer 
Distance Metric



Part 3: Ship it Fast



What you don’t want...



Experiment: Increase Cross-Functionality with a 
Skill-Matrix



Part 4: Improve Continuously



What you don’t want...



Experiment: Dig Deeper into Problems and Solutions, 
Together 



Part 5: Self-Organize



What you don’t want...



Experiment: Make the cost of low autonomy transparent 
with Permission Tokens



The road to recovery



Do the free Zombie Scrum Survey

https://survey.zombiescrum.org/


Start experimenting



Our visual illustrator: Thea Schukken

https://www.linkedin.com/in/theaschukken/


Learn more...

● Our book, the Zombie Scrum Survival Guide

● Upcoming meetups in The Liberators Network

● Our Medium page with articles about Scrum and Liberating Structures

● Try the Scrum Team Survey

● Get the Zombie Scrum First Aid Kit

● Join the Zombie Scrum workshop by Holisticon

https://zombiescrum.org/
https://www.meetup.com/The-Liberators/
https://medium.com/the-liberators
https://survey.zombiescrum.org/
https://shop.theliberators.com/collections/frontpage/products/zombie-scrum-first-aid-kit
https://www.eventbrite.de/e/zombie-scrum-workshop-tickets-136780719815


Each role has a clear learning path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path


Connect with the Scrum.org community


