 Scrum.org’

sl The Home of Scrum

The Power of Scrum for

Olympians, Entrepreneurs and
Solopreneurs

Ferzeen Anis & Toby Jenkins




Quick Guidelines

* Your microphones will be muted throughout

* Thissessionisrecorded. The recording and slides will be
available after the webinar within 24 hours.

* Please ask questions!

« Submit questions by selecting the Q & A icon:

« WeEeé'llrespond to questions at the end!

:‘Q Scrum.o I’g ©1993 - 2022 Scrum.org All Rights Reserved



Who is Scrum.org THOUGHT
LEADERSHIP

Y Scrum.org

e/ The Home of Scrum

Helping people and
teams solve
complex problems

ONGOING
LEARNING
DNINIVYL

Ken Schwaber
Scrum.org Founder,
Chairman and
Co-creator of Scrum

CERTIFICATION

Consistent  Global Community
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(@ Scrum.org

Ferzeen Anis

Professional Scrum Trainer™
Scrum Master, Agility Consultant,

Leadership and Life Coach.

| love what | do and my mission is to

help others love what they do.

Toby Jenkins

Husband, Father, Leadership Coach,

Entrepreneur, Author.
Olympian - Water Polo, Athens 2004

Purpose: to help people bring all of
who they are to everything they do.
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The ACT Triflex

Be Present
The ACT Triflex was developed by Dr Stephen Hayes
and is the core of the scientific evidence base to improve
how we work with stress and pressure.
Open Do What
Up Matters

(@ SCrumO rg 1993 - 2022 Serum.org All Rights Reserved



Kanban

(D Board view EE Table view (D TJ View —+

Backlog 27
My Content
[ Scrum.org webinar [17 Nov 22]

Leaders day
(23 Nov]

Momentum Audio Course [26 Nov
22)

Tomorrow's GC [1 Dec]

B jecklists [8 Dec 22)
M- Nov 22)
M- v22)

1= B v22)

1= [3 Dec 22)
1 - ) 13]
R

call it writing article
for writing

Call re: renewal
TFN for Zoe

Add logos and testimonials to
website

Publish Speaker page

<) Scrum.org

Vision Framework 3 Product Goal

BHAG: 1,000,000+ people through Launch Audio Course
the Momentum Program
+ New
Values: Love, Gratitude, Humility,
Exploration, Contribution

Purpose: To help people bring all of
who they are to everything they do.

+ New

Sprint Goal
2022 Retro & 2023 Planning

+ New

ToDo 27

[Training]

Do another Momentum Live?
Call

2022 Retro & Reflection + 2023
Planning

BTS email catch up
[® Productise 1:1 coaching

Acknowledgement article - run past
|

Review Kellie article

scrum set up session
Call | renewal
Call : renewal

Book flights for December to
Sydney

[& Line up meetings for Sydney in
December

Book time w r Sydney
Follow up Bris Bus Hub

Buy audio recorder for
presentations

In Progress 2 Awaiting feedback 1

Follow up Telstra re: Bluewire Let ( date
account change

+ New
Visuals for Scrum.org webinar

+ New

01993 - 2022 Scrum.org All Rights Reserved

Filter Sort Q e

Definition of Done 10

Tested

Feedback received
Template updated
Documented

Follow up action added to backlog
or calendar

Distributed to other people
[& Published

Peer reviewed content for fact
check

Reflection documented

Referrer thanked

+ New

Done - 14 Nov 202

+ New



Vision Framework

Vision Framework =

BHAG: 1,000,000+ people through
the Momentum Program

Values: Love, Gratitude, Humility,
Exploration, Contribution

Purpose: To help people bring all of
who they are to everything they do.
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Definition of Done

(@ Scrum.org

Definition of Done 10

Tested

Feedback received
Template updated
Documented

Follow up action added to backlog
or calendar

[D Distributed to other people

B Published

Peer reviewed content for fact
check

Reflection documented

Referrer thanked

01993 - 2022 Scrum.org All Rights Reserved



Connect

(/@ Scrum.org

Ferzeen Anis

LinkedIn/ferzeen

Scrum.org/ferzeen-anis

ferzeen@magicagile.com

7

Toby Jenkins

Subscribe to my newsletter >>

LinkedIn Profile >>

tobyajenkins.com

toby@tobyajenkins.com
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http://www.tobyajenkins.com/subscribe
https://www.linkedin.com/in/tobyjenkins/
https://tobyajenkins.com/
mailto:toby@tobyajenkins.com
https://www.linkedin.com/in/ferzeen/
https://www.scrum.org/ferzeen-anis
mailto:ferzeen@magicagile.com

Connect with the Scrum.org community

Forums Twitter LinkedIn
Scrum.org @scrumdotorg LinkedIn.com
/company/Scrum-
org

C@ Scrum.org Blog oC

(@ Scrum.org

Facebook RSS
Facebook.com Scrum.org/RSS
/Scrum.org

UM PULSE

A free monthly webcast by Scrum.org Professional Scrum Trainers addressing
common challenges faced by the software profession.
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