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Scrum is not an excuse to 
ignore an Emergency
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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum

Who is Scrum.org

Mission:
Helping People and 

Teams Solve
Complex Problems



• Agile transformation for 60+ teams

• Scrum.org Professional Scrum Trainer

• Founder of Rebel Scrum

• Trained over 1,000+ in Agile frameworks

• Organizer for Scrum Day conference!

PROFESSIONAL SCRUM TRAINER

Mary Iqbal



Scrum Delivers Value Incrementally

Sprint Sprint Sprint Sprint



Every Sprint is an Agreement

Stakeholders The Scrum Team



Scrum’s key 
benefits 
come from 
incremental 
delivery



Scrum Delivers Value Incrementally



In the chat:  What are 
some emergencies (real 
or perceived) that you 
have encountered?





Option 1:  
Postpone 
the work



Option 2:  
Add to 
Current 
Sprint



Option 3:  
Cancel the 
Sprint (but 
only if the 
Sprint goal is 
obsolete!)



Poll:  How often are you 
experiencing real emergencies?



Improve quality & 
reduce frequency 
of emergencies

Review and update the 
Definition of Done at the 
Sprint Retrospective



Questions
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Each role has a clear Learning Path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path


Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com/
company/
Scrum-org

Facebook
Facebook.com
/Scrum.org

RSS
Scrum.org/RSS

Forums
Scrum.org  

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss


www.ScrumDay.org

Alliant Energy Center

September 14, 2023



Thank you!


