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Poll:

How do you organize at
the team level to get
work done?



Does Scrum to need change to
accommodate a remote environment?



SCRUM FRAMEWORK
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Poll:
Are you working remote
for the first time?



% of Respondents with remote team members
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Post Pandemic Mini Survey

55% say their company plans to increase the use of Agile in

the next 12-14 months. This is an increase of 13 percent
over the original survey completed just five months ago.

43% of organizations say their momentum for Agile adoption
has increased over the past 90 days, with 15 percent saying
it has increased significantly.

33% say they increased or expanded Agile adoption in the
last 90 days to help manage distributed teams.



Poll:

Do you plan to return to
working the same way
you did pre-Covid?



Principles & Values of Scrum

COURAGE

Scrum Team members have courage to
do the right thing and work on tough
problems

FOCUS

Everyone focuses on the work of the
Sprint and the goals of the Scrum Team

COMMITMENT

People personally commit to achieving
the goals of the Scrum Team

RESPECT

Scrum Team members respect each
other to be capable, independent people

OPENNESS

The Scrum Team and its stakeholders
agree to be open about all the work and
the challenges with performing the work

Credit: ABN AMRO Bank N.V.
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REASONS FOR ADOPTING AGILE

Accelerating software delivery and enhancing ability to manage changing priorities remain the top reasons stated
for adopting Agile. Respondents indicated this year that reasons for adoption were less about reducing project
cost (26% compared to 41% last year), and more about reducing project risk (37% compared to 28% last year).
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Questions



Poll:

Where are you looking to
Invest as you make
iImprovements through 2021
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