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Quick Guidelines

* Your microphones will be muted throughout.

* This session is recorded. The recording and slides will be
available after the webinar within 24 hours.

* Please ask questions!

 Submit questions by selecting the Q & A icon:
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Agile Adoption
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Scrum is a minimalist framework
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Sprint
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Scrum Myths

The best way to get work done faster is to start it earlier

Velocity is part of Scrum, and it's the best way to measure team performance
Scrum Teams should focus on one technology area for maximum efficiency
Scrum has too many meetings

We can’t break this Product Backlog item down smaller because then we
might have to rerun the same tests in the future, and that’s wasteful!
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Myth: The best way to
get work done faster is
to start it earlier
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Actually... Limiting WIP accelerates

delivery

Successful Evolutionary Change
for Your Technology Business

LET'S DO
. SOMETHINE
ABOUT IT/
—

David J. Anderson

Foreword by Donald G. Reincrtsen
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& nventory @ Started 0 Designed 0 Coded m Complete

Figure 3.1 Comulative Flow Diaaram (CFS) OTA Downlaad team 311 002 winsnr 300 s

Team A (Motorola Over the Air
download server for ringtones)

8 developers

2 testers

1 architect

Total Team WIP: 80

Lead time: 3 months (from

started to complete)
Team B (Motorola Over the Air
device management)

8 developers

2 testers

1 architect

Total Team WIP: 5-10

Lead time: 5-10 days (from
started to complete)

Quality: 30x higher
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Day One, End of Sprint Planning @y,

PBI In Sprint To Do Doing Done

......................................................................................................................................................................... Sprint Goal

Enable User
Capability Z
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Day Onwe, End of Sprint Planning i@y
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Day Two, End of Daily Scrum

PBI In Sprint

Doing
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Sprint Goal

Enable User
Capability Z

12



Day Four, End of Daily Scrum N VS

PBI In Sprint To Do

.................................................................................... Sprint Goal

Enable User
Capability Z

(@ Scrum.org/PSK ©1993 - 2021 Scrum.org All Rights Reserved 13



Day Ten, Just Before Sprint Review

PBI In Sprint

To Do

Doing
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Sprint Goal

Enable User
Capability Z
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How to correct this Myth

* At the Sprint Planning event, discuss the plan for delivering the
Product Backlog items selected for the Sprint.

* Consider the complimentary practice of setting Work in Progress
limits and using measuring metrics such as cycle time and lead
time

For more on
this topic:
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Poll: Does your team
limit work In progress?
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Velocity is an option to use for planning purposes

Velocity is measured
as the # of Points
closed per Sprint
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Last Observation = 36

Average (Worst 3) = 28
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MORNING STRATEGY MEETING.. LATER THAT SAME DAY...

HOW CAN WE FOCUS | KNOW! WE’LL JUST TELL WE’LL JUST CHANGE

THE SCRUM TEAM ON THEM THAT THEY HAVE TO OUR POINT SYSTEM TO
CONTINUOUS INCREASE VELOCITY BY 30% THOUSANDS
IMPROVEMENT? NEXT QUARTER! :

T/ \
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This is what Points are for...

WELL LAST SPRINT WE CLOSE 35 POINTS. LET'S PULL IN
ABOUT THE SAME AMOUNT OF WORK THIS SPRINT.

X

(© Scru m 'Org ») Rebel scrum ©1993 - 2021 Scrum.org All Rights Reserved 20



MEASURE WHAT MATTERS

TEAM MORALE CUSTOMER SATISFACTION

P A

QOOE

PRODUCT BACKLOG
READINESS

SN

QUALITY
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PRODUCT
BACKLOG

PRODUCT RATINGS RETURN ON INVESTMENT

‘****ﬁ(

DONE INCREMENT CREATED
EACH SPRINT?

i

LEAD TIME

INCREMENT
DELIVERED!

DEFECTS

CUSTOMER DEVELOPERS
Rebel Scrum

THIS IS THE TRAINING

YOU’VE BEEN LOOKING FOR.
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How to correct
this Myth

* Track outcomes not
outputs

* Track metrics which
measure progress
against the Product
Goal




Poll: Does your team
measure value?



Myth: Scrum Teams
should focus on one
technology area for
maximum efficiency
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TECHNOLOGY TEAMS CROSS-FUNCTIONAL .
PRODUCT TEAM How to correct this

%%ﬁ Myth: Build a
cross-functional
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Poll: Has your team
defined Products?




Myth: Scrum

has too many
meetings!




THE SPRINT

SPRINT PLANNING DAILY SCRUM

SPRINT RETROSPECTIVE SPRINT REVIEW
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TIME BOXES FOR THE 5 SCRUM EVENTS

How to correct

SPRINT 1 MONTH OR LESS this myth

EIGHT HOURS. FOR SHORTER SPRINTS,
SPRINT PLANNING THE EVENT IS USUALLY SHORTER. The Scrum Master is

A VIS accountable for ensuring
DAILY SCRUM that all Scrum events

4 HOURS. FOR SHORTER SPRINTS, THE take place and are
SPRINT REVIEW EVENT IS USUALLY SHORTER.

positive, productive, and
kept within the timebox.

SPRINT 3 HOURS. FOR SHORTER SPRINTS, THE
RETROSPECTIVE EVENT IS USUALLY SHORTER.
Rebel Scrum



Poll: Does your team
timebox events?




Myth: “We can’t break
this Product Backlog item
down any smaller
because then we might
have to return to the
same part of the code
later, and that's
wasteful!”



@ Scrum.org

PRODUCT BACKLOG ITEM

ORDER: 1

IMPACTS MODULE B

SO\ LT

PRODUCT BACKLOG ITEM
ORDER: 4

IMPACTS MODULE B

PRODUCT BACKLOG ITEM
ORDER: 7

IMPACTS MODULE B

PRODUCT BACKLOG ITEM
ORDER: 10

IMPACTS MODULE B

IF WE COMBINED THE ORANGE STORIES IN
ORDER TO MINIMIZE TESTING EFFORT,
THEN WE WOULD - IN EFFECT - BE
ORDERING WORK BY MODULE INSTEAD OF
ALLOWING THE PRODUCT OWNER TO
ORDER THE WORK BASED ON WHAT IS
THE MOST VALUABLE THING TO DO NEXT
WHICH COULD RESULT IN THE TEAM
WORKING ON LOWER “PRIORITY" WORK.
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NOT RELEVANT
BUT HEY WE
MIGHT AS WELL

REALLY
IMPORTANT
FEATURE

NOT sO
IMPORTANT BUT
IT’S IN THE SAME

AREA OF THE CODE

SURE, THEY ARE EFFICIENT
BUT IS THAT REALLY THE
HIGHEST PRIORITY WORK?

IMPORTANT
FEATURE

REALLY
IMPORTANT
FEATURE

J

Rebel Scrum
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It’s not just about
prioritization...

IF ONLY WE HAD DELIVERED
THIS WORK IN SMALLER
PIECES, WE WOULD’VE FOUND

OUT ABOUT THIS EARLIER!

34



How to
correct this

Myth




Poll: Are your Product
Backlog items right sized?
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Each accountablility has a clear learning path

Product Owner

Developers

Scrum Master

Agile Leaders

Product Owner Learning Path

4.9 from 5 ratings

9 Unwatch
As described in the Scrum Guide, a Scrum Product Owner is responsible for maximizing the value of the product resulting from the
work of the Development Team. How this is done may vary widely across organizations, Scrum Teams, and individuals.

The learning path is organized by a set of Professional Scrum Competencies which each contain a number of focus areas. Resources
are laid out in a prescribed order, however it is your journey, so follow in the best way that helps you learn.

Understanding and Applying the Scrum

v Understanding and O

Applying the Scrum Framework / Empiricism
Framework READ THE SCRUM
. . GUIDE
@ The Agile Manifesto
Empiricism (@]
Created by 17 visionaries in 2001, the Agile Manifesto was developed to look at the
Scrum Values o core principles and values for Agile software development. [0:04:00]
VIEW THE SCRUM
Scrum Roles ] FRAM
4.8 from 6ratings  [0J Completed EWORK
Scrum Events (@]
Scrum Artifacts (@] o . L.
Empiricism, the Act of Making Decisions Based on What Is THE SCRUM
Sprint Goal (] GLOSSARY
Ken Schwaber writes about commitment and Scrum as an empirical process.
Done (] [0:03:30]
Scaling Scrum (] . -
4.8 from 7 ratings () Completed FIND TRAINING

(@]

> Managing Products

with Agility The Three Pillars of Empiricism (Scrum) ,—’
GET CERTIFIED

https://www.scrum.org/pathway/scrum-master

https://www.scrum.org/pathway/product-owner-learning-path

https://www.scrum.org/pathway/team-member-learning-path

https://www.scrum.org/pathway/agile-leader-learning-path
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https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

Connect with the Scrum.org community

Forums Twitter LinkedIn
Scrum.org @scrumdotorg LinkedIn.com
/company/Scrum-
org

oC

Facebook RSS
Facebook.com Scrum.org/RSS
/Scrum.org

UM PULSE

A free monthly webcast by Scrum.org Professional Scrum Trainers addressing

common challenges faced by the software profession.
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