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Common Scrum myths and how to 
correct them
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http://www.RebelScrum.site
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Quick Guidelines

• Your microphones will be muted throughout.

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum
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Who is Scrum.org

Consistent Global Community
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Mary Iqbal
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www.RebelScrum.site
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Agile Adoption
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Scrum is a minimalist framework
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Scrum Myths
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The best way to get work done faster is to start it earlier

Velocity is part of Scrum, and it's the best way to measure team performance

Scrum Teams should focus on one technology area for maximum efficiency

Scrum has too many meetings

We can’t break this Product Backlog item down smaller because then we 
might have to rerun the same tests in the future, and that’s wasteful!
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Myth:  The best way to 
get work done faster is 

to start it earlier
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Actually… Limiting WIP accelerates 
delivery

• Team A (Motorola Over the Air 
download server for ringtones)
• 8 developers
• 2 testers
• 1 architect
• Total Team WIP:  80
• Lead time:  3 months (from 

started to complete)

• Team B (Motorola Over the Air 
device management)
• 8 developers
• 2 testers
• 1 architect
• Total Team WIP:  5-10
• Lead time:  5-10 days (from 

started to complete)
• Quality:  30x higher

Page 9
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Day One, End of Sprint Planning
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Day Two, End of Daily Scrum
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Day Four, End of Daily Scrum
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Day Ten, Just Before Sprint Review
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• At the Sprint Planning event, discuss the plan for delivering the 
Product Backlog items selected for the Sprint. 
• Consider the complimentary practice of setting Work in Progress 

limits and using measuring metrics such as cycle time and lead 
time

15

How to correct this Myth

For more on 
this topic:
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Poll:  Does your team 
limit work in progress?
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Myth:  Velocity is part 
of Scrum, and it's the 
best way to measure 
team performance
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Velocity is measured 
as the # of Points 
closed per Sprint

18

Velocity is an option to use for planning purposes
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This is what Points are for…
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How to correct 
this Myth
• Track outcomes not 

outputs
• Track metrics which 

measure progress 
against the Product 
Goal

21

For more 
on this 
topic:
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Poll:  Does your team 
measure value?
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Myth:  Scrum Teams 
should focus on one 
technology area for 
maximum efficiency
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Team A Team B Team C
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How to correct this 
Myth: Build a 
cross-functional 
team by defining 
your Product

25

For more 
on this 
topic:



©1993 – 2021 Scrum.org All Rights Reserved

Poll:  Has your team 
defined Products?
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Myth: Scrum 
has too many 
meetings!
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How to correct 
this myth
The Scrum Master is 
accountable for ensuring 
that all Scrum events 
take place and are 
positive, productive, and 
kept within the timebox.

29
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Poll:  Does your team 
timebox events?
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Myth: “We can’t break 
this Product Backlog item 

down any smaller 
because then we might 

have to return to the 
same part of the code 

later, and that’s 
wasteful!”

31
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It’s not just about 
prioritization…
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How to 
correct this 

Myth
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Higher ordered Product Backlog 
items should be sized such that they 
can be completed within one Sprint

Developers should collaborate with 
the Product Owner to maximize the 
value of the Product

Developers are accountable for 
sizing Product Backlog items
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Poll:  Are your Product 
Backlog items right sized?
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Questions

37
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Each accountability has a clear learning path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com

/company/Scrum-
org

Facebook
Facebook.com
/Scrum.org

Forums
Scrum.org

RSS
Scrum.org/RSS

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
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Thank you!

mary@rebelscrum.site
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