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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum

Who is Scrum.org

Mission:

Helping People and 

Teams Solve
Complex Problems



Scrum Trainers & Consultants

more than 40 years of combined experience

Roland Flemm

Alexey Krivitsky



Get a grip on 

your Agile 

transformation

with 

Organizational 

Topologies



WHY



We created Org Topologies...

Bob Ross

Because we want to make 

Org Design approachable for 

everybody (management)



WHAT



The First Wave of the Agile Revolution



not agile

The First Wave of the Agile Revolution

engineering autonomy
low high

attempted agile



https://hbr.org/1986/01/the-new-new-

product-development-game



https://www.youtube.com/watch?v=p_pvslS4gEI&ab_channel=WoodyZuill



The First Wave of the Agile Revolution



Caged Cheetah



The Second Wave of the Agile Revolution



The Second Wave of the Agile Revolution

shared 

ownership

low

high



The Second Wave of the Agile Revolution
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Product Ownership Matters (from narrow to broad)







HOW
(Wait, there is a map for that!)



● Seven prevalent Organizational 
Archetypes

● Ordered in relation to high Adaptability

● Categorized by Autonomy and 
Ownership

● Making org design discussions 
approachable

Putting It All Together





Navigate with the Map











B & C Level Ecosystems

Scrum

Scrum Scrum

Scrum Scrum









In most organizations, an 

ecosystem of Archetype- 

configurations is required to 

deliver (parts of) a Product.



To arrive at a higher-level 

archetype, organizations 

need to re-think 

the ecosystem, not just 

process for individual 

teams.



Ecosystem Agility





Driving Real Change



Questions
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Each role has a clear Learning Path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path



Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com/

company/
Scrum-org

Facebook
Facebook.com

/Scrum.org

RSS
Scrum.org/RSS

Forums
Scrum.org  

                                                

    



Thank you!
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