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What Is A Stakeholder?

Stakeholders are individuals or groups of people, who have a direct or indirect interest in the
organization, its products or services. Stakeholders are either influenced by or try to influence
the organization, its products or services. 

Scrum Team Stakeholders 

Influence Decision Making 

Impacted By Decision Taken 

What Is Stakeholder Engagement?
Stakeholder Engagement is about identifying the right people for the right time, understanding their
involvement with the product and engaging them accordingly.
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Engaging Stakeholders in 4 Steps

 Stakeholder
Exploration

Stakeholder
Analysis 

Stakeholder  
Mapping

Stakeholder
Communication

Strategy 

Inspect 
& Adapt 
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 Stakeholder Exploration 

Users Governance Influencers

Customer Service
Executives

PMO Senior Leadership 

Stakeholder Stakeholder Stakeholder

Stakeholder Stakeholder Stakeholder

Providers

Vendors  

Stakeholder

Stakeholder

Tip: Don’t do it alone. Involve team members. 

Tip: Use facilitation techniques like 1-2-4-All to brainstorm 
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 Stakeholder Analysis 

Ways To
Understand

Stakeholders
Better 

01

02

03

04

05

06

07

7

Level of
influence

what are
their

needs/perso
nal goals?

What are their 
challenges ?

Who do they
listen to?

What
information
they require

?

Are they
supportive
or against

our
initiative?

What
information/

context
they provide

us?



Assign a stakeholder
to each box.

Involve Collaborate 

Keep Informed Consult 

1

Stake
holder

Stake
holder

Stake
holder

Stake
holder

Stake
holder

Stake
holder

Stake
holder

Stake
holder

2

IN
T

ER
ES

T
 

INFLUENCE

HIGH

HIGHLOW

Drag the stakeholders to
the area in the quadrant

that fits them best.

 Stakeholder Mapping: Matrix of Influence
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What Is Stakeholder Communication Strategy 

A Stakeholder Communication Strategy is our plan that outlines how we will communicate with
our stakeholders

CHANNELS
What channels we will use to
pass the message 

WHAT
What Message /Information
we want to provide 

FREQUENCY
What is the
cadence/frequency of
passing the message 



Communication
Channels 

Regular
Reports

Sprint
Reviews 

1:1 Meetings

Email

Product Wall 

Product
Backlog

Refinement Recorded
Videos of
Features

Newsletter 

Group
Meetings

Various Communication Channels
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Not all stakeholders are equally important at a given moment. 

The frequency of the communication will be directly proportional to the interest at that given moment. 

Check which stakeholder’s goals or challenges are aligned or opposed to the Product Goal and Sprint Goal. This will help in
understanding their potential interest

We may reach to the Sun but we CAN’T satisfy all the stakeholders at a given time. Clear Product Strategy and Goals are
best way to say ‘No’ to the stakeholders. 

Don’t do it alone. Multiple viewpoints are always helpful. Involve your team members or other key individuals.

Inspect & Adapt

“Context changes over time. Needs, goals, pain points, motivations, influence,
interest and positioning change over time.”

A Few Reminders 
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Questions
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CONNECT WITH
ME 

Professional Scrum Trainer 

LAVANEESH GAUTAM

Subscribe to my newsletter 
where I share weekly nanotips to deliver value 



https://www.scrum.org/pathway/scrum-
masterhttps:/www.scrum.org/pathway/product-owner-learning-
pathhttps:/www.scrum.org/pathway/team-member-learning-
pathhttps:/www.scrum.org/pathway/agile-leader-learning-path
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Thank You 


