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Quick Guidelines

• Your microphones will be muted throughout

• Please ask questions!

• Type questions into the webinar questions box:

• Type comments into the webinar comments box:
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum
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Who is Scrum.org

Consistent Global Community
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Simon Reindl

https://www.advancedproductdelivery.com/
https://www.advancedproductdelivery.com/mastering-professional-scrum-book/
https://www.lean-agile-procurement.com/
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Mirko Kleiner is thought leader in lean-agile 
procurement, international speaker, author, 
co-founder flowdays, agile enterprise coach, 
cips award winner 2018, 
certified scrum@scale trainer
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Mirko Kleiner

www.lean-agile-procurement.com

Alliance

http://www.lean-agile-procurement.com
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What is Lean Agile Procurement
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Lean Agile Procurement
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Lean Agile Procurement Canvas
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OUR MISSION
Days instead of Months
Needs instead of Wants
Adaptive instead of Fixed

Partnership instead of Relationship
FUN instead of PAIN
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Value Flow
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Evidence Based Management

Market Capability

Organisational Capability
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• Reduce Cycle time to start

• Enable greater adaptation 
through partnerships

• Focus on managing flow and 
delivery of value

14

Lean Agile Procurement is an enabler

• Focus on goals

• Alignment on Value

• Partnerships have flexibility 
built in

Time to Market Ability to Innovate
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• Support Hypothesis 
based/Experimental approach

• Having the entire value chain 
focussed on responding to 
market feedback
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Lean Agile Procurement is an enabler

• Improve morale within 
organisation by aligning on 
throughput

• Reduced handoffs and waste

Unrealised Value Current Value
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• A new tool for an uncertain environment

• Applicable in complex sourcing cases

• Enable us to work with a hypothesis approach, and deal with 
surprises

• Connecting procurement into the value chain

• Can be applied internally and externally
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Summary
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Questions
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Each role has a clear Learning Path

Scrum Master

Product Owner

Development Team

Agile Leaders https://www.scrum.org/pathway/scrum-master

https://www.scrum.org/pathway/product-owner-learning-path

https://www.scrum.org/pathway/team-member-learning-path

https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com

/company/Scrum.org

Facebook
Facebook.com

/Scrum.org

Forums
Scrum.org

/Community

RSS
Scrum.org/RSS
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Thank you!
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