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23. May 2023

Lean-Agile Procurement
A key enabler for true Business Agility
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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions at any time!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum

Who is Scrum.org

Mission:

Helping People and 
Teams Solve

Complex Problems
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• Thought Leader in Lean-Agile Procurement

• Winner of multiple World Procurement Awards
(As non-Procurement Professional disrupting a whole Profession to the better)

• The topic Procurement excites me because with the 
billions of £ spent in private & public sector 

we can really create a positive impact!

• Mirko@flowdays.net

• Linkedin.com/in/MirkoKleiner
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Mirko Kleiner

Be the change you wish 

to see in the world

mailto:Mirko@flowdays.net
https://www.linkedin.com/in/mirkokleiner/
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• 25+ years in Product Development
• Author, Speaker, Trainer, Coach
• Focus is on helping individuals, teams and organisations 

maximise the value delivered in a humane way
• Worked with organisations of all sizes

• simon.reindl@apd.coach
• uk.linkedin.com/in/simonreindl
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Simon Reindl

mailto:simon.reindl@apd.coach
https://uk.linkedin.com/in/simonreindl
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• Quick Overview of Lean Agile Procurement
• Observations from the recent survey 
• Panel discussion
• Question from the audience (at any time)
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Agenda
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The next stage of Business Agility – Scaling Agile beyond 
Companies
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Preview 

• 82% of respondents are at some stage of an agile transformation 

• 9% include their partners / vendors.

• TOP 3 Agile Practices applied in Procurement & Supply are Scrum, Kanban, Design Thinking 

-> Lean-Agile Procurement 4th

• 83% of respondents have the need to include more than 1 partner to solve complex problems 

(Adaptive Partner Ecosystem)

Private Sector - 

Commercial functions are 
responsible for up to 80% 

of Revenue

Public sector is 

investing 10-15% of 
GDP in avg. every year
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• Collaborative approach to source complex procurements
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What is LAP, and what problem does it solve
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Lean Agile Procurement - DevOps on Steroids!
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Swiss Casinos – Sourcing an ERP System in just 2 Days!
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APA Group – Sourcing Smartmeters for Australia
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Auckland Council – LAP is a Mindset!
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Auckland Council – LAP is a Mindset!
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Our Results – Faster, cheaper, better
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!
Panel Discussion
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Questions
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Each role has a clear Learning Path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com/

company/
Scrum-org

Facebook
Facebook.com

/Scrum.org

RSS
Scrum.org/RSS

Forums
Scrum.org  

                                                

    

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
https://www.scrum.org/forum/scrum-forum
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Thank you!
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