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Quick Guidelines

* Your microphones will be muted throughout

* This session is recorded. The recording and slides will be
available after the webinar within 24 hours.

 Please ask questions!

e Submit questions by selectingthe Q & A icon:
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The Home of Scrum

Helping people and
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problems
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Chairman and
Co-creator of Scrum
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ABOUT ME — RAVI VERMA

* Founder & Org Whisperer at SmoothApps, & Al Dente

PST, EBM Consultant, Class Clown @ Scrum.org

20+ Years in I.T. Delivery:
e Networking @ Telecom e Security ® Banking ® Real Estate @
® Healthcare @ Travel ® Sports @ Media ® Agrotech @ Personalse

® 10— 10Kemployees ® 1to350Agile Teams e

* Co-Active Coach — CTl, Certified ROI Professional — ROl Institute,
Certified Trainer — Training From The Back Of The Room

e Co-founder Agile For Patriots, Agile DevOps DFW

Creator of Sabotagile Manifesto and Sabotagile Principles

Co-creator of Software Code of Ethics, Scrum Pulse Webinars & Scrum Tapas Videos

» Story-teller: Agilato Video Series, SmoothApps Agile Blogs
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https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
http://smoothapps.com/
https://aldente.cloud/
https://www.scrum.org/ravi-verma
https://agileforpatriots.org/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter
http://bit.ly/SabotagileManifesto
http://bit.ly/SabotagilePrinciples
http://www.softwareethics.org/
http://bit.ly/ScrumPulse
http://bit.ly/ScrumTapas
http://bit.ly/Agilato
http://bit.ly/SmoothAppsBlog

! ) Agile for Patriots About Us = Apply ~  Engage - Contact Us m

14

Hire a Patriot

I'm a Patriot Help a Patriot

Agile for Patriots provides Agile training, certification and practical experience at no cost to Veterans and Military

----------
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What is Scrum? About the creators of Scrum
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CO-ACTIVE Coach Training Leadership Training Resources About My Account 1_D'

TRA&INING INSTITUTE

COACH TRAINING

Professional Coach Certification

Take your coaching to the most elevated mastery level
of coach certification.

Frofessional Coach Certitication Exparience Why get certified? Prerequisitas Accreditation Inta Pocket

G MONTHS | VIRTUALfONLINE PROGRAM

Master your coaching craft by becoming a Certified Professional Co-Active Coach ( CPCC), recognized as the
most rigorous and respected coach training and certification in the industry. The CPCC designation is the

global "gold standard"” in coaching certification.

The curriculum for becoming a CPCC is one of the first in the world aceredited by the International Coach
Federation (ICF).

Step |
Fundamentals

:|.I

Certification ‘_af"

Coach Training:  rufiment » Bolance

Synergy

S 10 Ways To Reclaim Your Scrum Master Super Powers © SmoothApps 2022 | LinkedIn | Meetup | YouTube | 11


https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/

10 STEPS TO RECLAIM
YOURSCRUM MASTER

SUPER POWERS

L. Wt W il AN il 4
| Ak g LTS ) i
kRS G o L R

- mOOtha S 10 Ways To Reclaim Your Scrum Master Super Powers © SmoothApps 2022 | LinkedIn | Meetup | YouTube | 12


https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/
https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/2021/07/how-a-scrum-master-can-be-a-co-active-scrum-coach/



https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/

1. Define Purpose
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1. Define Purpose

2. Clarify Values
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1. Define Purpose The Five Most Important Scrum Master Interview Questions

&
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2. Clarify Values o el
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3. Write The Story LAV
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“aet New Story
Chapter One
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. Define Purpose

. Clarify Values

. Write The Story X R ! ; (

. Detect PSS |
(Pseudo Scrum | : a
Master Scam — __ w *
Level I) | Al .
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1. Define Purpose The Roots Of Agile Suffering

Clarify Values
Write The Story

Detect PSS |

A S e

Detect PSS Il
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. Define Purpose How To Designh An Agile Coaching Alliance

. Clarify Values

. Write The Story
. Detect PSS |

. Detect PSS |l

. 3-Way Alliance
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Define Purpose

Clarify Values

Write The Story
Detect PSS |
Detect PSS Il
3-Way Alliance

Team Alliance

i
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1. Define Purpose

2. Clarify Values

o
3. Write The Story %D\N\ND\;\\I\O\O)O/I.
4. Detect PSS | 2
5. Detect PSS Il b t
6. 3-Way Alliance - "‘-T .':th:;.:;?" ﬂzéi_“;ﬂ
7. Team Alliance ;;tf}?:é:# %L}:;.i ?n s
& > a8\t

Self-Manage
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1. Define Purpose
2. Clarify Values
3. Write The Story
4. Detect PSS |

5. Detect PSS I
6. 3-Way Alliance
7. Team Alliance
8. Self-Manage
9. Lean-In
smootha
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Scrum Discover

Serum Master

Fromote and
Supoort Scrum

EMFIRICIZM

Cheat Sheet - From a Superficialto
Scientific Understanding of Scrum

SELF MAMAGEMENT

@

COMMITMENT

Backlog Refinement

1. Sprint Planning
Developers . Daily Scrum
Create Done
increments . aprint Review

. Sprint Retro

. Sprint

RESPECT

Farrier wilh Scrum Team bo empiricaly solve comples problems
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. Define Purpose

. Clarify Values

. Write The Story
. Detect PSS |

. Detect PSS I

. 3-Way Alliance
. Team Alliance

. Self-Manage

. Lean-In

10.Interact
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How 3 Cups of Tea With Marshall Goldsmith

Can Enable Self-Organizing Scrum Teams
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Define Purpose

Clarify Values

Write The Story
Detect PSS |
Detect PSS Il
3-Way Alliance
Team Alliance
Self-Manage

9. Lean-In

10.Interact

11.Reframe
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1. Define Purpose

2. Clarify Values
3. Write The Story

4. Detect PSS |
5. Detect PSS I
6. 3-Way Alliance
7. Team Alliance
8. Self-Manage
9. Lean-In
10.Interact
11.Reframe
12.De-couple
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. Define Purpose

. Clarify Values

. Write The Story

. Detect PSS |

. Detect PSS I

. 3-Way Alliance

. Team Alliance

. Self-Manage ny:
9. Lean-In .
10.Interact

11.Reframe

12.De-couple
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Define Purpose

. Clarify Values

. Write The Story

Detect PSS |

“If you haven't found it yet,

Detect PSS I keeplooking. Don't settle.

. 3-Way Alliance ,
Aswith all matters of the heart,

. Team Alliance ) T you'll know when you find it.

. Self-Manage - ), - And, like any greatrelationship,
b R it just gets better and better

9. Lean-in as the yearsrollon.”

10.Interact
— Steve Jobs

11.Reframe
12.De-couple
13.Be Celebrated

14.Don’t Settle
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9.
10.Interact
11.Reframe
12.De-couple
13.Be Celebrated

14.Don’t Settle

Define Purpose
Clarify Values
Write The Story
Detect PSS |
Detect PSS Il
3-Way Alliance
Team Alliance
Self-Manage

Lean-In
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() Authentically Agile 7, ;...

Specialized Assessments, Playbooks and Workshops
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Agile Agile Servant  Agile Product Agile Agile
Health Leadership Management Teams Organization

©YouTube Linked[f}
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R, 214-785-5570
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Mdente e | S - https://aldente.cloud/

Transforming
Transformation gty s s

Transformation is a myth. Organizational change is not. It is an ongoing journey enabled by an peop le to ask the ri g ht

sthu;TI. t:mpu:cal. mm::asslur;afa iu-ld: T:a QEIE:J: Al Dﬂ:te is to r:;: you ﬁr?dttrri guudeﬁand q uestions at the ri ght
enable them to use outcome-based indicators and to crowdsource om-up intelligence from
" cadence to enable the

organizations as they travel the path of agility. right adju Etﬂ'IEﬂtE &

Despite decades of transformation, most initiatives struggle to answer three fundamental
questions
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4 Signs You Are Too Modern
For Agile

SmoothApps
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| ) “pﬁm

How STIART EX0'S LIISE
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SCRUM TEAMS

Agile-DevOps: DFW
Chapter
) Plane. T
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Eachrole has a clear Learning Path

Product Owner Learning Path

£ Frowm 5 rakings

Product Owner
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[T —— Understanding and Applying the Scrum

Appiying the Scrum Framewark / Empiricism

Develo perS Frameeark READ THE SCRUM
g Thee Agle Wanfeslo T
Frogaieas ey
Cresated by L7 v S 9es im 2000 Tha 200 e Mor Rosns s Oosiaosed i ook o T
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T Pyt

Empiricism, B Act of Making Decisions Based on 'What Is —.

Scrum Master T

3CA N SCram
ARG W g PINE: TRATTRE:
> Mannging Procucts
wilhs Mgty Thee Theme Pillars of Erngir
CET CENTIFIED

Agile Leaders

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Forums Twitter LinkedIn Facebook RSS
Scrum.org @scrumdotorg LinkedIn.com Facebook.com Scrum.org/RSS
/company/Scrum- /Scrum.org
org

O serumorg Blog  SCRUM PULSE

A free monthly webcast by Scrum.org Professional Scrum Trainers addressing

Imsiahts from Scrum.ora’s community of exper .
JNLs SCrUMm.org's com § T = common challenges faced by the software profession.
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