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10 STEPS TO RECLAIM
YOUR SCRUM MASTER

SUPER POWERS
Ravi Verma – The Org Whisperer
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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum
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Who is Scrum.org

Consistent Global Community
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10 Ways To Reclaim Your Scrum Master Super Powers

ABOUT YOUR COACH – RAVI VERMA
• Founder & Org Whisperer at SmoothApps, & Al Dente

• PST, EBM Consultant, Class Clown @ Scrum.org

• 20+ Years in I.T. Delivery:

● Networking ● Telecom ● Security ● Banking ● Real Estate ●

● Healthcare ● Travel ● Sports ● Media ● Agrotech ● Personals●

● 10 – 10K employees  ● 1 to 350 Agile Teams ●

• Co-Active Coach – CTI, Certified ROI Professional – ROI Institute, 
Certified Trainer – Training From The Back Of The Room

• Co-founder Agile For Patriots, Agile DevOps DFW

• Creator of Sabotagile Manifesto and Sabotagile Principles

• Co-creator of Software Code of Ethics, Scrum Pulse Webinars & Scrum Tapas Videos

• Story-teller: Agilato Video Series, SmoothApps Agile Blogs

ABOUT ME – RAVI VERMA

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
http://smoothapps.com/
https://aldente.cloud/
https://www.scrum.org/ravi-verma
https://agileforpatriots.org/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter
http://bit.ly/SabotagileManifesto
http://bit.ly/SabotagilePrinciples
http://www.softwareethics.org/
http://bit.ly/ScrumPulse
http://bit.ly/ScrumTapas
http://bit.ly/Agilato
http://bit.ly/SmoothAppsBlog
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YOUR SCRUM MASTER

SUPER POWERS
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How A Scrum Master Can “BE” A Co-Active Scrum Coach

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/
https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/2021/07/how-a-scrum-master-can-be-a-co-active-scrum-coach/
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1. Define Purpose

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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1. Define Purpose

2. Clarify Values

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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The Five Most Important Scrum Master Interview Questions1. Define Purpose

2. Clarify Values

3. Write The Story

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/2021/08/the-five-most-important-scrum-master-interview-questions/


17© SmoothApps 2022 | LinkedIn | Meetup | YouTube |

INTENT APPROACH SUMMARY EMPIRICISM SERVANT
LEADERSHIP

SELF-
MANAGEMENT

VALUE QUALITY 
& RISK

DELIVERY NEXT STEPS

10 Ways To Reclaim Your Scrum Master Super Powers

1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I
(Pseudo Scrum 
Master Scam –
Level I)

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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The Roots Of Agile Suffering1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/2021/07/the-roots-of-agile-suffering/
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How To Design An Agile Coaching Alliance1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

6. 3-Way Alliance

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/2021/06/how-to-design-an-agile-coaching-alliance/
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How To Design An Agile Coaching Alliance1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

6. 3-Way Alliance

7. Team Alliance

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/2021/06/how-to-design-an-agile-coaching-alliance/
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10 Coaching Questions To Enable Self-Organization1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

6. 3-Way Alliance

7. Team Alliance

8. Self-Manage

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/2019/10/10-coaching-questions-to-enable-self-organization/
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Scrum Discovery Cheat Sheet – From a Superficial to 
Scientific Understanding of Scrum

1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

6. 3-Way Alliance

7. Team Alliance

8. Self-Manage

9. Lean-In

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/2021/11/scrum-discovery-cheat-sheet-from-a-superficial-to-scientific-understanding-of-scrum/
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How 3 Cups of Tea With Marshall Goldsmith 
Can Enable Self-Organizing Scrum Teams

1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

6. 3-Way Alliance

7. Team Alliance

8. Self-Manage

9. Lean-In

10.Interact

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/2020/01/how-3-cups-of-tea-with-marshall-goldsmith-can-enable-self-organizing-scrum-teams/
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1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

6. 3-Way Alliance

7. Team Alliance

8. Self-Manage

9. Lean-In

10.Interact

11.Reframe

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

6. 3-Way Alliance

7. Team Alliance

8. Self-Manage

9. Lean-In

10.Interact

11.Reframe

12.De-couple

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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7. Team Alliance
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9. Lean-In
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“If you haven't found it yet, 
keep looking. Don't settle. 

As with all matters of the heart, 
you'll know when you find it. 

And, like any great relationship, 
it just gets better and better 

as the years roll on.”

― Steve Jobs

1. Define Purpose

2. Clarify Values

3. Write The Story

4. Detect PSS I

5. Detect PSS II

6. 3-Way Alliance

7. Team Alliance

8. Self-Manage

9. Lean-In

10.Interact

11.Reframe

12.De-couple

13.Be Celebrated

14.Don’t Settle

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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SERVICES

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/
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OUR NEW PRODUCT – AL DENTE

https://aldente.cloud/

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://aldente.cloud/
https://aldente.cloud/
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OUR IDEASBLOGS PRESENTATIONS WEBINARS

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://www.linkedin.com/company/smoothapps/?viewAsMember=true
https://www.linkedin.com/company/smoothapps/?viewAsMember=true
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
http://smoothapps.com/index.php/resources/presentations/
https://www.youtube.com/playlist?list=PL3tIe8WOUVgNlUKaoi31iHStevXlcbXv0
https://smoothapps.com/blog/


©1993 – 2022 Scrum.org All Rights Reserved 32

Each role has a clear Learning Path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master

https://www.scrum.org/pathway/product-owner-learning-path

https://www.scrum.org/pathway/team-member-learning-path

https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com

/company/Scrum-

org

Facebook
Facebook.com

/Scrum.org

Forums
Scrum.org

RSS
Scrum.org/RSS

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
https://www.scrum.org/forum/scrum-forum
https://www.scrum.org/forum/scrum-forum
http://www.scrum.org/rss
http://www.scrum.org/blog
https://www.scrum.org/resources/webcasts
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Thank you!
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