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10 STEPS TO INTEGRATE EBM WITH SCRUM 

IN 60 DAYS OR LESS!
Anca Tanase, Magdalena Firlit, Nagesh Sharma, Ravi Verma
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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Chairman and 
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INTRODUCTIONS

RAVI VERMA, PST 

Founder and CEO

SmoothApps 

ANCA TANASE

Head of Delivery 

Lola Tech

MAGDALENA FIRLIT, PST

Founder & CEO

Agile In The Spotlight

NAGESH SHARMA, PST 

Founder and CEO

Flowsphere India
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EVIDENCE BASED MANAGEMENT
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TOP ADOPTION CHALLENGES

• Not understanding the power of the framework

• Focusing on goals without measuring the organizational capabilities and market 
value

• Focusing only on one Key Value Area (KVA) (often Time-to-Market)

• Lack of understanding Unrealized Value (UV)

• Decision-makers are not involved

• Being afraid of experimentation and no inspection & adaptation
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OVERCOMING EBM ADOPTION CHALLENGES

• One possible approach – integrate EBM with Scrum in 10 steps and 21 days…
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1. 

TARGET

2. 

VISUALIZE

3. 

ENGAGE

4. 

FOCUS

5. 

QUANTIFY

6.

HYPOTHESIZE

7.

EXPERIMENT

8.

INSPECT

9.

LEARN

10.

ADAPT

DAYS 1 TO 7 – REFINEMENT

1. TARGET: Product Vision, 
Product Goal
(Strategic Goal),
Intermediate Goals,
Product Backlog

2. VISUALIZE: Product Scoreboard

3. ENGAGE: Scrum Team, 
Product Stakeholders
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DAYS 1 TO 7 – REFINEMENT

• A sample scoreboard…

• Learn more in this blog - How To Start 
Managing Outcomes With Evidence Based 
Agility In 5 Minutes Or Less!
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DAYS 1 TO 7 – REFINEMENT

• Which KVA would you focus on?

• Which KVM’s would you use?
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LEARN

10.

ADAPT

DAY 8 – SPRINT PLANNING

4. FOCUS: Sprint Goal
(Immediate Tactical Goal)

5. QUANTIFY: Sprint Goal
(Immediate Tactical Goal)

6. HYPOTHESIZE: Sprint Backlog
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DAYS 9 TO 20 - SPRINT

7. EXPERIMENT: Sprint Backlog
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DAY 21 – REVIEW, RETRO

8. INSPECT: Increment,
Product Scoreboard

9. LEARN: Attendee 
Collaboration

10. ADAPT: Product Vision, 
Product Goal
(Strategic Goal),
Intermediate Goals,
Product Backlog,
Product Scoreboard,
DOD,
Team Effectiveness
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Sprint Review

Sprint Retrospective
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10 STEPS IN 21 DAYS OR LESS
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10 STEPS AND SCRUM
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CLOSING THOUGHTS

• Accept that failure is guaranteed in the complex domain.

• Realize that the biggest failure is the failure to rapidly, regularly learn and adapt.

• Befriend your best teacher – evidence.

• Engage your community with compelling, balanced scoreboards.

• Integrate with Scrum Roles, Events & Activities & Artifacts.
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REFERENCES
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How to Shift from Self-Defeating 
Pseudo Agility to Authentic Evidence-

Based Agility

How To Start Managing Outcomes With Evidence 
Based Agility In 5 Minutes Or Less!

5 Ways Agile Scrum Teams Can 
Become Trusted Advisors

10 Reasons Why Sprint Reviews Suck 
and 10 Tips to Make Them Suck Less

How Management Boosts Profit 
with Scrum
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https://www.scrum.org/resources/evidence-based-
management-guide
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WHAT NEXT

• Learn to play with these ideas…
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Product Owners
Scrum Masters

Experienced Product 
Owners

Product Owners
Scrum Masters

UX Professionals

Agile Leaders
Scrum Masters
Product Owners

Experienced Practitioners
Product Owners

Agile Leaders
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ASK FOR HELP…

RAVI VERMA, PST 

Founder and CEO

SmoothApps 

ANCA TANASE

Head of Delivery 

Lola Tech

MAGDALENA FIRLIT, PST

Founder & CEO

Agile In The Spotlight

NAGESH SHARMA, PST 

Founder and CEO

Flowsphere India
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Q&A

RAVI VERMA, PST 

Founder and CEO

SmoothApps 

ANCA TANASE

Head of Delivery 

Lola Tech

MAGDALENA FIRLIT, PST

Founder & CEO

Agile In The Spotlight

NAGESH SHARMA, PST 

Founder and CEO

Flowsphere India
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Each role has a clear Learning Path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master

https://www.scrum.org/pathway/product-owner-learning-path

https://www.scrum.org/pathway/team-member-learning-path

https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com

/company/Scrum-

org

Facebook
Facebook.com

/Scrum.org

Forums
Scrum.org

RSS
Scrum.org/RSS

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
https://www.scrum.org/forum/scrum-forum
https://www.scrum.org/forum/scrum-forum
http://www.scrum.org/rss
http://www.scrum.org/blog
https://www.scrum.org/resources/webcasts
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Thank you!
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