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HOW TO SCALE SCRUM WITH NEXUS™, CONFLUENCE & JIRA: 

A STEP BY STEP APPROACH
Shari Barchus, Robert Adler, Ravi Verma
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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum
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Who is Scrum.org

Consistent Global Community
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INTRODUCTIONS

RAVI VERMA, PST 

Founder and CEO

SmoothApps 
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IDEAL AUDIENCE

You might get the most value from this webinar if you are…

• Already familiar with Jira and Confluence 

• Experienced with Scrum

• Considering or already using Nexus for Scaling

• Curious about implementing Nexus with Jira and Confluence

If you don’t fit some of these criteria, don’t worry. After the webinar look at…

• Digital Whitepaper - https://bit.ly/nexuswithatlassian

• Scrum Self-Study

• Nexus Self-Study

• Atlassian Self-Study
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AGENDA

1. Typical Scaling scenario

2. Typical first attempt

3. Typical challenges

4. Course correction –
• 10 Key Decisions

• Jira and Advanced Roadmaps For Jira

• Confluence for collaboration

5. What Next
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What’s the most important question 

you would like to get answered 

by the end of this webinar?

(Please type in the chat window.)
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CASE STUDY – GLOBAL CAR RENTALS

• Hit by COVID

• Acquire 2 companies…
• Food Fast (like Door Dash)

• Insta-G (like Instacart) Case Study – Global Car Rentals

• All 3 companies used Scrum, Jira, Confluence

• Target – 1st integrated release in 90 Days
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SCALING HELL!

• Integration hell

• Security hell

• UX hell

• Support hell

• Customer frustration and attrition

• Team frustration and attrition
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COURSE CORRECTION

1. One Outcome

2. One Product Definition, One Product Backlog

3. One Product Owner

4. One Team, One Identity

5. One Nexus

6. One Source Of Truth

7. One Culture

8. One Dod

9. One Refinement

10. One Cadence
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NEXUS
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NEXUS BUILDS ON SCRUM
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NEXUS WITH JIRA & ADVANCED ROADMAPS FOR JIRA

• Design Principles and Philosophy
• Individuals and Interactions over Processes and Tools

• Use an empirical approach when designing and configuring your processes and tools

• Jira 
• One ‘Jira Project’ = One Product

• Building your Nexus Backlog/Board – single source of truth

• Scrum Team Boards and Configuration

• Advance Roadmap
• How to map your boards and teams

• Using roadmaps for cross-team refinement and Nexus Sprint Planning

• Bottom up intelligence and forecasting

• Initiatives (optional)
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NEXUS WITH CONFLUENCE

• Prepare Confluence before your 1st Sprint
• Create your Nexus space

• Create your team roster

• Create a calendar for the Nexus

• Document your teams' working agreements and DOD

• Link your space to your “Advanced Roadmaps for Jira” plan

• Start using Confluence templates or create your own

• Individuals and Interactions over Processes and Tools

• Use an empirical approach when designing and configuring your processes and tools
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RESOURCES

1. Where can I learn Scrum Fundamentals: What Is Scrum -
https://www.scrum.org/resources/what-is-scrum

2. Where can I learn Nexus Fundamentals: What Is Nexus-
https://www.scrum.org/resources/scaling-scrum

3. How can I compare Scaling Frameworks like Nexus, SAFe and LeSS -
https://smoothapps.com/2017/04/im-not-calling-your-baby-ugly-2-ways-and-
25-dimensions-to-compare-agile-scaling-frameworks-less-safe-nexus/

4. Where can I find the slides and recording after the webinar is over -
https://www.scrum.org/resources/webcasts

5. What is the link to the scrum.org YouTube channel where the webinar 
recording will be available - https://www.youtube.com/c/ScrumOrg
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WHAT NEXT

1. Read the digital white paper - https://bit.ly/nexuswithatlassian

2. Attend upcoming online SPS Workshop – Nov 17th to 19th

3. Ask us for help
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Each role has a clear Learning Path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master

https://www.scrum.org/pathway/product-owner-learning-path

https://www.scrum.org/pathway/team-member-learning-path

https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com

/company/Scrum-

org

Facebook
Facebook.com

/Scrum.org

Forums
Scrum.org

RSS
Scrum.org/RSS

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
https://www.scrum.org/forum/scrum-forum
https://www.scrum.org/forum/scrum-forum
http://www.scrum.org/rss
http://www.scrum.org/blog
https://www.scrum.org/resources/webcasts
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RECAP

1. Typical Scaling scenario

2. Typical first attempt

3. Typical challenges

4. Course correction –
• 10 Key Decisions

• Jira and Advanced Roadmaps For Jira

• Confluence for collaboration

5. What Next
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Q&A
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Thank you!
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