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To Agile Ways Of Working
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Quick Guidelines

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber 
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum

Who is Scrum.org

Mission:
Helping People and 

Teams Solve
Complex Problems



• Background
• Software Engineering  Entrepreneur 
  Team Lead, Manager  Trainer/Consultant  …

• Industry Experience: 
• Telecom, Wireless Communication, Unified Communications, Education, 

Social Media, Healthcare, Localization

• Certifications
• Scrum.org PST, PMI-PMP/ACP, SAFe 5 SPC, …

Tony Lee

scrum.org/tony-lee scrum.org/tony-lee calendly.com/HowAgile

https://www.scrum.org/tony-lee
https://www.scrum.org/tony-lee
https://calendly.com/howagile


• Founder & CEO: SmoothApps, Al Dente

• Giving Back: Agile For Patriots

• Background: Software Developer → Manager → Entrepreneur

• Industry Experience: 

• Organizational Size: 10 to 10,000

• Certifications: PST, CPCC, CRP, TBR

• Education: Bachelors in Computer Science & Engineering, Masters in Entrepreneurship

214-785-5570smoothapps.com info@smoothapps.com

Ravi Verma

https://smoothapps.com/
https://aldente.cloud/
https://agileforpatriots.org/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://www.linkedin.com/company/smoothapps/
https://www.linkedin.com/company/smoothapps/
mailto:info@smoothapps.com
https://smoothapps.com/
https://smoothapps.com/
https://smoothapps.com/
mailto:info@smoothapps.com
mailto:info@smoothapps.com
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How to Respond to Resistance to Agile Ways of Working

Your Agenda (Intent)…
• Almost 400 responses…for 

navigating resistance to Agile 

principles, values and practices. 

• Based on the Co-Active coaching 

model and our lived experience.

• Resources for continue learning.

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

Our Agenda (Intent)…
• 9 step approach for navigating 

resistance to Agile ways of working. 

• Based on the Co-Active coaching 

model and our lived experience.

• Results from clients.

• Resources for continue learning.

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

Our Agenda (Intent)…

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

Our Agenda (Intent)…

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

Approach…
1. Actors

2. Role play

3. De-brief

4. 9 step approach

5. Polls / Q&A

6. Resources

7. Next Steps

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

Expectations…
1. Ideas

2. References

3. Future Role plays

4. 1x1 Coaching

5. Coaching Cohort

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/


12© SmoothApps 2023 | LinkedIn | Meetup | YouTube |

AGENDA INTENT FOCUS DELIVERABLES APPROACH CAVEATS PRINCIPLES EXPECTATIONS TRACK RECORD ABOUT US

How to Respond to Resistance to Agile Ways of Working

Specific resistance…

• Specific outcome

• Specific “resister”

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

“People do not resist change – 

people change all the time. 

What people resist 

is having others 

impose change on them.”
- Margaret Wheatley

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

Our Requests…

• Be curious

• Be playful

• Be vulnerable

• Be open

• Be present

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

An Engineering Manager under 
the gun to deliver an annual 
goal, key delivery commitment, 
that is running behind schedule 
after the project started six 
months ago. 

Business boss has hired a 
“Technical Scrum Coach” to 
assist the engineering delivery 
schedule and execution. 

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

Tony – Engineering Manager

Ravi – “Technical Scrum Coach”

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://www.scrum.org/tony-lee
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How to Respond to Resistance to Agile Ways of Working

What did 

you notice?

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

This Photo by Unknown Author is licensed under CC BY-SA

9 STEP FRAMEWORK: HOW TO RESPOND TO RESISTANCE TO AGILE WAYS OF WORKING

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://www.windley.com/archives/2017/07/sovrin_status_provisional_trust_framework.shtml
https://creativecommons.org/licenses/by-sa/3.0/
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How to Respond to Resistance to Agile Ways of Working

Learning

Reflection

Assumptions

Alliance

AccountabilityApproach

Evidence

Customers & Users

Problem

Agenda

Action

Adjustment

Which of these did you notice in the role play?

9 STEP FRAMEWORK: HOW TO RESPOND TO RESISTANCE TO AGILE WAYS OF WORKING

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

An Engineering Manager under 
the gun to deliver an annual 
goal, key delivery commitment, 
that is running behind schedule 
after the project started six 
months ago. What did “Tony” 

experience?

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

Learning

Reflection

Assumptions

Alliance

AccountabilityApproach

Evidence

Customers & Users

Problem

Agenda

Action

Adjustment

Which step would be most valuable for you to learn more about in the time we have remaining?

9 STEP FRAMEWORK: HOW TO RESPOND TO RESISTANCE TO AGILE WAYS OF WORKING

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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References….

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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How to Respond to Resistance to Agile Ways of Working

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://coactive.com/about/what-is-coactive
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10 Interview Questions To Find Your Perfect Scrum Master (Or Agile Coach)

10 INTERVIEW QUESTIONS TO FIND YOUR PERFECT SCRUM MASTER (OR AGILE COACH)
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Ravi Verma, The Org Whisperer

https://www.youtube.com/watch?v=VVaGT71Hwso&t=320s 

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://www.youtube.com/watch?v=VVaGT71Hwso&t=320s
https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://www.youtube.com/watch?v=VVaGT71Hwso&t=320s
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INTENT APPROACH SUMMARY EMPIRICISM SERVANT
LEADERSHIP

SELF-
MANAGEMENT

VALUE QUALITY 
& RISK

DELIVERY NEXT STEPS

14 Ways To Reclaim Your Scrum Master Super Powers

14 STEPS TO RECLAIM YOUR SCRUM MASTER SUPERPOWERS
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Ravi Verma, The Org Whisperer

14 Ways To Reclaim Your Scrum Master Super Powers

https://www.scrum.org/resources/7-steps-reclaim-your-scrum-master-super-power 

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://www.scrum.org/resources/7-steps-reclaim-your-scrum-master-super-power
https://smoothapps.com/
https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://www.scrum.org/resources/7-steps-reclaim-your-scrum-master-super-power
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SCRUM DISCOVERY CHEAT SHEET
FROM A SUPERFICIAL TO SCIENTIFIC UNDERSTANDING OF SCRUM

26© SmoothApps 2021 | LinkedIn | Meetup | YouTube |Scrum Discovery Cheat Sheet - From A Superficial to Scientific Understanding of Scrum

Ravi Verma, The Org Whisperer

https://smoothapps.com/2021/11/scrum-discovery-cheat-sheet-from-a-superficial-to-scientific-understanding-of-scrum/ 

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
https://smoothapps.com/2021/11/scrum-discovery-cheat-sheet-from-a-superficial-to-scientific-understanding-of-scrum/
https://smoothapps.com/
https://smoothapps.com/
https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/2021/11/scrum-discovery-cheat-sheet-from-a-superficial-to-scientific-understanding-of-scrum/
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Next Steps…
1. Request role plays

2. 1x1 Coaching

3. Apply for Coaching Cohort

https://www.linkedin.com/company/smoothapps/
https://www.meetup.com/Agile-Inspiration-DFW-Chapter/
https://www.youtube.com/channel/UCS-wBHXsQP4RacyX-R3ITQA
https://smoothapps.com/
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Connect with the Scrum.org community

Twitter
@scrumdotorg

LinkedIn
LinkedIn.com/

company/
Scrum-org

Facebook
Facebook.com

/Scrum.org

RSS
Scrum.org/RSS

Forums
Scrum.org  

Insights from the Scrum.org Community of experts

Blog

https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
http://www.facebook.com/scrum.org
http://www.scrum.org/rss
https://www.scrum.org/forum/scrum-forum
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Each role has a clear Learning Path

Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path
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Thank you!
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