 Scrum.org’

sl The Home of Scrum

How To Complete Scrum
L avaneesh Gautam




Quick Guidelines

* Your microphones will be muted throughout

* Thissessionisrecorded. The recording and slides will be
available after the webinar within 24 hours.

* Please ask questions!

« Submit questions by selecting the Q & A icon:

(@ SCI"um.O rg ©1993 - 2023 Scrum.org All Rights Reserved



Who is Scrum.org

Mission:
Helping People and
Teams Solve
Complex Problems

Ken Schwaber
Scrum.org Founder,
Chairman and
Co-creator of Scrum

/ N\
(@ Scrum .0 rg ©1993 - 2023 Scrum.org All Rights Reserved



About
Lavaneesh
Gautam

e Scrum.org Professional Scrum
Trainer

e Country: United Kingdom
* Founder: Edge Agility Ltd
( www.edgeagility.com)

e 16+ Years help building &
managing product & services

Click Here To Connect
On LinkedIn



http://www.edgeagility.com/
https://www.linkedin.com/in/lavaneesh-gautam-6a120a2b/
https://www.linkedin.com/in/lavaneesh-gautam-6a120a2b/

What Scrum Guide Says

Scrum is a lightweight framework that helps people, teams and organizations

generate value through adaptive solutions for complex problems.
- Scrum Guide 2020

The Scrum framework is purposefully incomplete, only defining the parts required to

implement Scrum theory.
- Scrum Guide 2020

Various processes, techniques and methods can be employed within the framework.
- Scrum Guide 2020

:"Q SCI"um .Ol’g ©1993 - 2023 Scrum.org All Rights Reserved



Scrum Framework

Sprint

Retrospective

What Happens

What happens once we
Before This?

have an increment ?

How we know whether

increment has delivered
Value ?

How we
reached here?

Sprint

Sprint

Planning Review

Product Sprint

Increment
Backlog Backlog

7 Scrum Tea™

Scrum Framework © 2020 Scrum.org

@ Scrum.org
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3 - Steps Of Generating Value

({Q Scrum.org

- | ™
|dentify
Scrum
Value
_ Y
. ™ / | ™
Measure Deliver
Value Value
N Y, N Y




Scrum Is Ineffective Without Product Management

® @ P55

Product Vision Product Strategy Product Roadmaps

(@ Scrum.org



Strategy To Execution

“An actionable plan to communicate how the product is likely to evolve.”
- Roman Pichler -

Overall Product

Product Journey Product Details
Approach

@6

Product Vision Product Roadma Product Goal &
& Strategy P Product Backlog

Chart icon CC BY SA Roman Pilcher www.romanpichler.com

(/@ Scrum.org ©1993 - 2022 Scrum.org Al Rights Reserved 9



Scrum By Adding User Experience

. Build the Learning culture thorough Experiments

. Discovery and Delivery together ( Dual Track Agile)
. Hypothesis Driven Development

. Lean UX

. Focus on Customers/Users

(/J , Scrumo rg ©1993 - 2023 Scrum.org All Rights Reserved



Evidence-Based Management™

An empirical approach that helps
organizations continuously
Improve

* customer outcomes,
* organizational capabilities,
* and business results

under conditions of uncertainty.

@ Scrum.org

Measures

Hypothesis Experiment &
One idea for how to Measure | H
make progress toward Try out the idea. "_ St rateg [ [of
Immediate Tactical Goal Measure the results. | G I
S~ ‘ oa
f..m \ |
Experiment

. Loop

: - | fc"j., Intermediate
_________ “‘ ". = i G
------ , oal

' ‘._'l

= Immediate Tactical

1:? Starting State

Time

(\O Scrum.org
© 2021 Scrum.org. All Rights Reserved.
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Evidence-Based Management and Key Value Areas

What is the additional
potential value that
could be achieved?

Market Value

Unrealized
Value

(uv)

Current

Value

(CV)

Agility

How effective is the
organization at
improving value?

(@ Scrum.org

“Evidence-Based Management Guide” 2019, www.scrum.org/ebm

What value is currently
delivered by the
organization?

Business Value

Ability to
Innovate
(A2l)

Time to
Market

(T2m)

(O Scrum.org

© 2020 Sorure. o A1 Righns Pase ved

Organizational Capability

How long does it take
to deliver new value?

©1993 - 2022 Scrum.org All Rights Reserved 12



What is Kanban in a Scrum Context

({Q Scrum.org

The Kanban Guide

for Scrum Teams
\

(@ Scrum.org

Kanban (n): a strategy for
optimizing the flow of value
through a process that uses a
visual, work-in-progress limited
pull system.

13



Kanban for Scrum Teams - Core Practices

1. Visualization of the Workflow

2. Limiting Work in Progress (WIP)

3. Active management of work items in progress

4. Inspecting and adapting the team’s Definition of Workflow

(@ Scrum.org

14



Scrum Requires Facilitation

t' ”,'»Ihe o \ . :.;
ESUrprising =

-~ Power of
= LIDErating

Structures

Henri Lipmanowicz
Keith Mc(andless

@ Scrum.org

Improve the Scrum events and interactions

through facilitation

Explore how to address challenging situations

most Scrum Teams encounter

Understand how to encourage diverse
perspectives

©1993 - 2022 Scrum.org All Rights Reserved
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And Many More.....
DD a

USER
EXPERIENCE

e Understand Users
e Customer Centricity
e Learning culture

PRODUCT
MANAGEMENT

e Product Vision
e Product Strategy
e Product Roadmap

EVIDENCE-BASED
MANAGEMENT
e Create Goals KANBAN

e Understand KVAs
e |dentify KVMs

e Optimise Flow
e Add visualisation

. ¢ Manage WIP
. FACILITATION

e Liberating Structures

e Improve the Scrum

= events

e Encourage diverse
perspectives

©1993 - 2022 Scrum.org All Rights Reserved
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Useful Links

Product Vision
Elevator Pitch

Product Box

Business Problem Statement

Product Vision Board

Product Strategy

Business Model Canvas

Lean Canvas

Value Proposition Canvas

Product Roadmaps

Awesome Article By Robbin Schuurman

@ Scrum.org

©1993 - 2022 Scrum.org All Rights Reserved
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https://www.prodpad.com/blog/product-vision-template/
https://appliedframeworks.com/wp-content/uploads/2019/12/productbox_extract.pdf
https://jeffgothelf.com/blog/business-problem-statement-opportunity-statement/
https://www.romanpichler.com/blog/tips-for-writing-compelling-product-vision/
https://strategyzer.com/canvas/business-model-canvas
https://leanstack.com/businessmodelcanvas/
https://www.youtube.com/watch?v=aN36EcTE54Q
https://www.scrum.org/resources/blog/tips-agile-product-roadmaps-product-roadmap-examples

Useful Links

User Experience

Professional Scrum With User Experience

Hypothesis Driven Development

Kanban

Scrum With Kanban
Kanban Guide For Scrum Teams

Evidence-Based Management ( EBM)
EBM Guide

Using EBM To Improve Scrum Team Performance

Liberating Structures
List of 33 Liberating Structures

@ Scrum.org ©1993 - 2022 Scrum.org All Rights Reserved 19


https://www.scrum.org/courses/professional-scrum-user-experience-training
https://www.scrum.org/resources/blog/scrum-and-hypothesis-driven-development
https://www.scrum.org/scrum-kanban
https://www.scrum.org/resources/kanban-guide-scrum-teams
https://www.scrum.org/resources/evidence-based-management-guide
https://www.scrum.org/resources/using-measurement-improve-scrum-team-performance
https://www.liberatingstructures.com/ls/

Each role has a clear Learning Path

Product Owner

v Understanding and
Applying the Scrum
Framework

Developers

Empiricism
Scrum Values
Scrum Roles
Scrum Events
Scrum Artifacts
Scrum Master
Done

Scaling Scrum

> Managing Products
with Agility

Agile Leaders https://www.scrum.org/pathway/scrum-master

(@]

Product Owner Learning Path

4.9 from 5 ratings

Understanding and Applying the Scrum
Framework / Empiricism
@ The Agile Manifesto

Created by 17 visionaries in 2001, the Agile Manifesto was developed to look at the
core principles and values for Agile software development. [0:04:00]

4.8 from 6ratings (0] Completed

Empiricism, the Act of Making Decisions Based on What Is

Ken Schwaber writes about commitment and Scrum as an empirical process.
[0:03:30]

4.8 from 7 ratings () Completed

The Three Pillars of Empiricism (Scrum)

As described in the Scrum Guide, a Scrum Product Owner is responsible for maximizing the value of the product resulting from the
work of the Development Team. How this is done may vary widely across organizations, Scrum Teams, and individuals.

The learning path is organized by a set of Professional Scrum Competencies which each contain a number of focus areas. Resources
are laid out in a prescribed order, however it is your journey, so follow in the best way that helps you learn.

READ THE SCRUM
GUIDE

VIEW THE SCRUM
FRAMEWORK

THE SCRUM
GLOSSARY

FIND TRAINING

GET CERTIFIED

https://www.scrum.org/pathway/product-owner-learning-path

https://www.scrum.org/pathway/team-member-learning-path

https://www.scrum.org/pathway/agile-leader-learning-path

(@ Scrum.org

©1993 - 2023 Scrum.org All Rights Reserved
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https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path

Connect with the Scrum.org community

Forums Twitter LinkedIn Facebook RSS

Scrum.org @scrumdotorg LinkedIn.com/ Facebook.com Scrum.org/RSS
company/ /Scrum.org
Scrum-org

Scrum.org|Blog SCRUM_ PULSE

_/‘ K_./\,_/\_/A,_/\_\/ __f\r/\_ﬂ \_«/z )_/‘,_/x_/\_/\_/\_/\d//_/\_/\,_/\_/\,/x

Insights from the Scrum.org Community of experts WEBCAST
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https://twitter.com/Scrumdotorg
http://linkedin.com/company/Scrum-org
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