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2

• Your microphones will be muted throughout

• This session is recorded. The recording and slides will be 
available after the webinar within 24 hours.

• Please ask questions!

• Submit questions by selecting the Q & A icon: 
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Ken Schwaber
Scrum.org Founder,  

Chairman and 
Co-creator of Scrum

Mission:
Helping People and 

Teams Solve
Complex Problems
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Benefit

Individuals and interactions 
over processes and tools

Working software over 
comprehensive 
documentation

Customer collaboration over 
contract negotiation

Responding to change over 
following a plan

Scrum

Kanban

Extreme Programming

Nexus

LeSS

SAFe

Iterative Development

Scrumban

Lean

Spotify

Disciplined Agile

Agile Portfolio Management

Lean Management

Sustainable development

Changing requirements

Satisfy the customer

Working software

Frequent delivery

Self-organizing teams

Business & developers together

Simplicity

Face-to-face conversation is 
best

Technical excellence

Continuous improvement

Motivated individuals

User stories

Acceptance criteria

Epics

Features

Gherkin

Definition of Ready

Team Agreements

Work in Progress

Lead Time

Forecasts

Roadmaps

Burn-down

Design Thinking



None of the above, 2%

Other, 12%

Extreme Programming 
(XP), 7%

Lean Startup, 10%

Scrum/XP Hybrid, 13%

Iterative, 20%

ScrumBan, 27%

Kanban, 56%

Scrum, 87%

None of the above

Other

Extreme Programming (XP)

Lean Startup

Scrum/XP Hybrid

Iterative

ScrumBan

Kanban

Scrum

0% 20% 40% 60% 80% 100%

Reference:  Digital.ai
16th Annual “State of Agile” report
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Loss to Context Switching

Source: Gerald Weinberg, Quality Software Management: Systems Thinking
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1-hour 
Sprint 

Planning

15 min 
daily 

Scrum

15 min 
daily 

Scrum

15 min 
daily 

Scrum

15 min 
daily 

Scrum

1-hour 
Sprint 

Review

30-min 
Sprint 
Retro

Mon Tues Wed Thurs Fri

~ about 3.5 hours in one week
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2-hour 
Sprint 

Planning

15 min 
daily 

Scrum

15 min 
daily 

Scrum

15 min 
daily 

Scrum

15 min 
daily 

Scrum

15 min 
daily 

Scrum

15 min 
daily 

Scrum

15 min 
daily 

Scrum

15 min 
daily 

Scrum

2-hour 
Sprint 

Review

1-hour 
Sprint 
Retro

Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri

15 min 
daily 

Scrum

~ about 7 hours in two weeks!
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52%

44%

31%

0%

10%

20%

30%

40%

50%

60%

Accelerate Time to
Market

Delivery Predictability Lower Risk
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Reference:  Digital.ai

16th Annual “State of Agile” report
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All Scrum Teams supporting this product must work from the same Product 
Backlog.

Each team must be cross-functional and have all the skills needed to 
deliver a done increment of valuable product at least once per Sprint.

Each team should have no more than ten members.

The Product Owner will have a budget of $xx.xx for the product.
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www.scrum.org/courses

Scrum Team Members
Agile Leaders
Stakeholders

Scrum Masters
Scrum Team Members

Product Owners
Scrum Masters

Agile Leaders
Scrum Masters
Product Owners

Scrum Masters
Scrum Team Members

Scrum Masters
Scrum Team Members

Agile Leaders

Scrum Team Members
Developing Software

Experienced Scrum 
Masters

Experienced Product 
Owners

Experienced 
Practitioners

Product Owners
Agile Leaders

Product Owners
Scrum Masters

UX Professionals

Scrum Masters
Scrum Team Members

Agile Leaders
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Scrum Master

Product Owner

Developers

Agile Leaders https://www.scrum.org/pathway/scrum-master
https://www.scrum.org/pathway/product-owner-learning-path
https://www.scrum.org/pathway/team-member-learning-path
https://www.scrum.org/pathway/agile-leader-learning-path



Twitter
@scrumdotorg

LinkedIn
LinkedIn.com/

company/
Scrum-org

Facebook
Facebook.com

/Scrum.org

RSS
Scrum.org/RSS

Forums
Scrum.org  



Signup for weekly email at 
www.RebelScrum.site

Contact Mary at 
mary@rebelscrum.site

www.ScrumDay.org


