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Quick Guidelines

* Your microphones will be muted throughout

* This session Is recorded. The recording and slides will be
available after the webinar within 24 hours.

 Please ask questions!

* Submit questions by selecting the Q & A icon:
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What I1s the best team you were ever on?
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The best team of your life in one word
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Do you want more of that?

v Science & research on

high-performance teams

v Practical guide to the

elements of great teams

v Practice a subset of Core

Protocols

v Fun activities!
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At sowe Point, you will have teawm dynawmics
Pvoblems,

This 1S 3@ how-to quide to help you overcowe
those challenges So you can have 3 great teaw
and build awesowe products all the tiwe,
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Sclence & Research
Practical Skills

High-Performance for Your Teams



Core Protocols for TEl & Psych Safety

g Ehe New York Times Magazine

re. WO rk Q SUBJECTS GUIDES CASE STUDIES BLOG

. - Harvard ,,
Psychological Safety j— mﬂ Q
Team members feel safe to take risks ai
be vulnerable in front of each other. THE CORE

THE WORK ISSUE:
REIMAGINING THE OFFICE

01 How to Buil
Team

What Google
Learned From Its
Quest to Build
the Perfect Team

Mew research reveals surprising
truths about why some work
groups thrive and others falter.

EMOTIONAL INTELLIGENCE

PROTOCOLS
BU“. d in g th e E A Guide to Greatness

Intelligence of €

by Vanessa Urch Druskat and Steve

By CHARLES DUHIGG
llvstrations by JAMES GRAHAM

FEB. 25, 2016

howard speaks FROM THE MARCH 2001 IS5UE

column

Do Your Employees Feel Safe?

On my Denttstry Lﬁrﬂmswd'pnl:l:uts.. [ am con- these lab techs wane to call up the doc and
sl::mtl)r interviewing dental consultants, and che same her to come down to the lab to work thing .
thing keeps coming up. Dental employees don't feel don't they! Because they are afraid yo Based on th(? work of Jim McCarthy and
safe. them, “You screwed up! Mot me! I'll juse Michele McCarthy

By Richard Kasperowski
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Teawm
Ewotional
\V\-l;e\\'\seV\ce

High-performance
tedawm

cove ?Sychological

Safety

Yvotocols
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v Non-negativity

v No negation

v Pretend

PosHhive BIAS

|
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Try 1t: Yes, but ...

v With a partner, make a plan for lunch tomorrow.
v Yes, but ... (60 seconds)

v Yes, and ... (60 seconds)
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e —

F ree d om z’meﬁ-?em\zmmoe BUILDING BLOCKS R

v Why: Basis of great culture

v How

v The Core Commitments (kspr.co/corecommitments)

v Pass (Unpass) (kspr.co/pass)
v Check Out (kspr.co/co)
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Se I f_ awareness zmeﬁ-‘?e;o\zmmczeuubmemoa:s R

v Why: A great self is atomic unit of a

great team

v How

v Check In (kspr.co/ci) .f
*  Self-awar
v Ask For Help (kspr.co/help)

v Personal Alignment (kspr.co/pa)
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| Seel

GLAD, SAD MAD AFRAID

Describe to yourself why you feel that way.
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| feel .

O

37

Z29

11

glad sad mad afraid

169
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Try 1t: Check In

SPEAKER SAYS,

LISTENERS RESPOND,

1. “| feel ([one or more of .- “"Welcome.”

GLAD, SAD, MAD, AFRAIDJ.”
2. Speaker may add a brief

explanation.
3. (Or, instead of 1 and 2,

speaker may say, “l pass.”)

. /7 /m in.l/
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| want

What's blocking you from what you want?

This Is your
"Personal
Alignment”.

| want

Sel§-awareness* Presence

Inteqvity Self—cave

couvage Fuw
Passion Wisdom
Yeace Health

W @rkasper | B r@kasperowski.com | #ykasperowski.com
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| want :

wisdom

fun

self-care

health

14

30

presence

14

self-awareness*

@integrity

courage

12

passion
19

peace

160
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C onne Ct I on zmeﬁ-?emwczsulmme BLOCKS R

v Why: Connect great people into a great

team, totally cohesive and support each

other toward a shared goal

v How
v Check In (kspr.co/ci)
v Ask For Help (kspr.co/help)

v Personal Alignment (kspr.co/pa)

v Intention Check (kspr.co/intention)

v Investigate (kspr.co/investigate)
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Love

Friendship

@®® 2022 Richard Kasperowski | Certified Agile Team Building™

¥

# Use this script to bulild and maintain an awesome team.
¥

# Greatness Gulld

# emall IAmIn@greatnessguild.org

# twitter (@greatnessguild #awesometeams

# web wwW.greatnessgulild.org

# Positive bias
export POSITIVE_BIAS=true

# Freedom
export PAS5=optlonal
export CHECKOUT=optional

# Self-awareness

selfawareness = {}

until [[ selfawareness =>= adequate ]]; do
selfawareness += "checkin --solo —-any-emotion-word’
selfawareness += checkin --solo --primary-emotions’
selfawareness += "checkin --together —--primary-emotions’

celfawareness
selfawareness
done

+= "personalalignment --solo —-any-want’
+= "personalalignment --solo —==virtues’

# Connection
connection = {}
until [[ connection =>= adequate ]]; do
connection += “personalalignment --with-investigate --together’
done

# Productivity

# Mow that you have the foundation of a great team, try tools Llike
# Scrum and Open Space.

i

# Use protocols like Decider and Perfection Game to amplify team's
# efficiency and productivity.

# Error handling
if [[ "protocol-violation® || 'corecommitments’ == broken ]]; then
yrotocolcheck

Yy @rkasper

B4r@kasperowski.com | #§ kasperowski.com
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P ro d U Ct | V I .t y Z’meﬁ—?zm\zmmoe BUILDING BLOCKS R

v Why: Align together, deliver great

oroduct, achieve great results

v How
v Decider (kspr.co/decider)
v Resolution (kspr.co/resolution)

v Perftection Game (kspr.co/pgame)

Freedom -;"
=
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E rror H an d | l N g Z’ﬁleﬁ—?egwubmef@ R

v Why: Ensure we are maintaining
freedom, self-awareness, connection,
and productivity

v How

v Protocol Check (kspr.co/pcheck)
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E ‘ Hot-PERTORMANCE BUILDING BLOCOKS R

What will you do?
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| will _Lehange | want v wysel§]

And |t will do it by  Tdated
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\What is your key take-away?

Something else
Science & research on high-

performance teams

Team El is a way to raise
psychological safety

Friendship is congruent with high
performance

Core Protocols are a way to raise
Team El

153


mailto:r@kasperowski.com
http://kasperowski.com

cove

Yvrotocols

Key take-aways

v The attributes and behaviors of high-

performance teams are known and learnable.
Teawm

Ewotionadl
\V\-l-,e\\’\ge\nce

?S\jcho\og\'ca\
Safety

v Core Protocols —

team emotional intelligence —
psychological safety —

high-performance team

v Continuous teaming:

v Turn up the good!
High-Pevfovmance

v Team building Is good. teawm

v Use Core Protocols to do team building all

the time.
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At sowe Point, you will have teawm dynawmics
Pvoblems,

This 1S 3@ how-to quide to help you overcowe
those challenges So you can have 3 great teaw
and build awesowe products all the tiwe,
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High-Performance for Your Teams



You can have high-

Pevr§ovrwance teams!

Here’s how ...
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To Learn More

v Visit kasperowski.com

v Ask Richard for help

v Visit thecoreprotocols.org

©@®® 2022 Richard Kasperowski | Certified Agile Team Building™

THE CORE

PROTOCOLS

A Guide to Greatne

Based on the work of J
Michele Mc(

By Richard Kas
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More learning and events

Want to learn and embody these behaviors?

kasperowski.com

Respond on feedback form to stay informed

Some of Richard’s upcoming classes and events - all online:
Office Hours (every Wednesday) - Apr 6
Agile Dojo (first Thursday each month) - Apr 7
High-Performance Team Building™ class - Apr 21-22 -
50% off with code SCRUMORGS50

-+ or book a private class for your organization.
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Book a class for your teams

THE CORE

PROTOCOLS

A Guide to Greatness

Certified Agile Team Building™

- High-Performance Team Building™

- Agile & Scrum Foundations
- Agile Product Owner Skills
. Agile Technical Skills [ g

- Advanced Agile Technical Skills 1 )M-

- Agile Team Building Trainer Certification

o
|
I

<
%
st |

Based on the work of Jm M
Michele McCartl

By Richard Kasperc

Richard Kasperowski
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Will you help me
make this presentation
the best 1t can be?

Perfection Game
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Each role has a clear Learning Path

Product Owner

Developers

Scrum Master

Agile Leaders

Product Owner Learning Path

4.9 from 5 ratings

¢ Unwatch

As described in the Scrum Guide, a Scrum Product Owner is responsible for maximizing the value of the product resulting from the
work of the Development Team. How this is done may vary widely across organizations, Scrum Teams, and individuals.

The learning path is organized by a set of Professional Scrum Competencies which each contain a number of focus areas. Resources
are laid out in a prescribed order, however it is your journey, so follow in the best way that helps you learn.

v Understandingand O Understanding and Applying the Scrum

Applying the Scrum Framework / Empiricism

Framework READ THE SCRUM

: y GUIDE
@ The Agile Manifesto
Empiricism 0
‘ Created by 17 visionaries in 2001, the Agile Manifesto was developed to look at the
Scrum Values U core principles and values for Agile software development. (0:04:00]
VIEW THE SCRUM
Scrum Roles O
4.8 from 6ratings [ Completed FRAMEWORK
Scrum Events O
Scrum Artifacts O s , -
Empiricism, the Act of Making Decisions Based on What Is THE SCRUM
Sprint Goal O GLOSSARY
Ken Schwaber writes about commitment and Scrum as an empirical process.
Done O (0:03:30)
Scaling Scrum O . .
4.8 from 7 ratings  [[) Completed FIND NING
¥ Managing Products ()
with Agility The Three Pillars of Empiricism (Scrum)
GET CERTIFIED

nttps://www.scrum.org/pathway/scrum-master

nttps://www.scrum.org/pathway/product-owner-learning-path

nttps:.//www.scrum.org/pathway/team-member-learning-path
nttps://www.scrum.org/pathway/agile-leader-learning-path
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