


Foreword from our Chief Customer Officer 

More companies than ever before are leveraging the many advantages of learning 
management technologies to train their workers. Some of these programs deliver 
capabilities that go far beyond just teaching new hires the ropes or training existing 
employees for new positions. One of the most natural extensions of eTraining is 
employee skills management.  

Experts say that our employees have a treasure trove of untapped skills just waiting 
to be discovered. Schoox gives managers the keys to tap into these latent skills and 
explore the possibilities, such as promoting employees to new positions where they 
will excel. Not only will your company gain significant advantages from mining your 
employees’ hidden capabilities — but also your employees will become happier and 
more productive members of your community when their skills are acknowledged and 
appreciated.

This ebook gives you an overview of the science of employee skill management, the 
many benefits of tapping into your employees’ natural skills, and how Schoox’s skills 
management tools can help you open up a new world of opportunities for your 
company. 
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very employee has his or her own strengths — a unique com-
bination of talents, knowledge, skills, and practices that help 
him or her do their jobs every day. These strengths provide 

employees and their employers with their greatest opportunities for 
success on every level, including productivity, performance, and job 
satisfaction — as well as the businesses’ bottom line. 

What leaders do, or fail to do, with this workforce potential has 
enormous implications for their company’s future. 

E

3

“Opportunities to use skills and abilities ranked at an average of 
60 percent in workplace job satisfaction.”
— Society for Human Resource Management

“Most traditional HR metrics don’t predict organizational per-
formance. What does predict performance is a core set of driv-
ers — including employee engagement, knowledge accessibil-
ity, and workforce optimization.” 
— Harvard Business Review

“Simply learning your employees’ strengths makes them 7.8 
percent more productive.”
— Gallup

1Introduction — 
A Skill-Centric Approach 

to Employee Training



While many companies say, “Employees are our most important 
assets,” the majority do not back it up with the right kinds of training 
and skills management. 

In fact, Gallup’s research into strengths management found that 
the vast majority of businesses in the U.S. don’t focus on helping 
employees identify and use their strengths. This is a costly oversight. 
When employees feel like their employer encourages them to make 
the most of their strengths, “they are more likely to respond with 
increased discretionary effort, a stronger work ethic, and more 
enthusiasm and commitment.”

Companies that fail to invest in their employees jeopardize their 
own success and even survival. One of the most powerful ways to 
invest in employees is through a combination of training and skills 
management. Unfortunately, until recently, there weren’t efficient 
and effective tools available for monitoring and measuring employees’ 
skill development. However, new tools are now being launched that 
support companies’ ability to take a skills-based training approach to 
employee management — gaining benefits such as:

• Higher levels of employee performance and productivity.
• More engaged and happier employees. 
• Employee retention and better job matching. 
• Higher productivity and profitability, and greater ROI.

Introduction — A Skill-Centric Approach to Employee Training
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ffective executives build on strengths — their own strengths, 
the strengths of their superiors, colleagues, and subordi-
nates.” This line by Peter Drucker is often cited for igniting 

the “strengths movement” in the mid-1960s. 

Others say that Donald Clifton started the movement in the 1980s, 
when he began a research project with the Gallup organization. The 
research findings stated that the best managers focus on employ-
ees’ skills, not their weaknesses. 

Either way, the strengths movement has taken off — and made many 
companies much more successful. 

At the core of the strengths movement is the underlying belief that 
people have several times more potential for success when compa-
nies focus on their strengths rather than fixing their weaknesses. A 
strength is defined as the ability to exhibit near-perfect performance 
consistently in a given activity.  

2A Brief History of 
Employee Skills
Management
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The strengths approach has developed alongside the equally 
innovative field of positive psychology — labeled as “the scientific 
study of optimal human functioning.” This influence speaks to 
employees’ well-being, optimism, and creativity, along with their 
productivity on the job. 

Many research studies support the use of strengths-based 
leadership for optimizing an organization’s success. New tools are 
making it possible for companies to leverage their online learning 
management systems to discover employees’ strengths and support 
their skill development through strategic training applications. 

A Brief History of Employee Skills Management

6



A Brief History of Employee Skills Management

7

he research is clear — studies show that focusing on 
employees’ strengths reaps significant benefits. Here are just 
a few highlights from Harvard Business Journal, Gallup and 

the Society for Human Resource Management:

• Employee engagement, knowledge accessibility, and work force
 optimization are three of five factors that impact organizational
 performance, according to the Harvard Business Journal.
• The most effective leaders are always investing in employees’ 
 strengths, according to a Gallup survey. 
• The top contributors to employees’ job satisfaction and 
 engagement is having the opportunity to use their skills and 
 abilities at work, according to Society for Human Resource 
 Management.

Here are snapshots of these three studies.

T
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Insights from Harvard Business 
Journal (HBJ)
In a study to determine what factors predict organizational 
performance, the HBJ found that the most traditional HR metrics — 
such as employee turnover rate, average time to fill open positions, 
and total hours of training provide — don’t predict organization 
performance. What does predict performance is a core set of drivers 
that fall into five major categories: leadership practices, employee 
engagement, knowledge accessibility, workforce optimization, and 
organizational learning capacity. 

Three of these categories are directly impacted by employee training 
and skills management:

• Employee Engagement — work is well organization and taps 
 into employees’ skills.
• Knowledge Accessibility — job-related training and information 
 is readily available. 
• Workforce Optimization — work processes are well defined 
 and training is effective. 
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Insights from Gallup Research 
Decades of Gallup research into human behaviors and strengths 
have made significant discoveries that many companies have 
learned and profited from for years. The research has established 
a compelling connection between strengths and employee 
engagement in the workplace -- a connection that has the power to 
accelerate performance when companies work on enhancing both 
simultaneously.

For example, here are some of Gallup’s findings:

• Employees who use their strengths everyday are six times 
 more likely to be engaged on the job. 
• When an organization fails to focus on individuals’ strengths, 
 the odds of an employee being engaged are only nine percent. 
• When an organization focuses on the strengths of its employees, 
 the odds grow to 73 percent. 
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Insights from Society for Human 
Resource Management (SHRM)
A study conducted by the SHRM found that one of the top contributors 
to employees’ job satisfaction and engagement is having the 
opportunity to use their skills and abilities at work. What’s more, 
employees frequently have skills and abilities beyond the position for 
which they were hired. With the right tools, managers can help their 
organizations train and promote their employees to fill positions 
that require higher-level skills. 

Other research findings from the SHRM include:

• On average, employees without skill development were only 
 moderately engaged in their jobs. 
• Opportunities to use skills and abilities ranked at an average of 
 60 percent in workplace job satisfaction. 
• Nearly 33 percent of employees reported that career 
 development opportunities were very important to their overall 
 job satisfaction. 
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ere are some of the challenges that companies must 
overcome to become more skills-focused in the development 
of their employees’ strengths. 

Finding Employees’ Strengths. 
Almost 25 percent of American workers feel their skills are ignored, 
and 40 percent of these employees are actively disengaged, according 
to Gallup. Clearly, making it easier to find employees’ strengths 
should be a top priority in today’s companies. 

Supporting the Development of Employees’ Strengths. 
A survey showed that less than 40 percent of employees believe 
their employers establish clear performance goals, generate honest 
feedback, or use technology to streamline the process. 
Fearing reprisals or damaged relationships, managers are hesitant 
to provide honest feedback and have candid discussions about 
strengths with employees. But if managers had an easy-to-use 
system that evaluated employees’ skills, it would make having the 
conversation so much easier. 

H
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Supporting Employees’ Personal Development. 
Some companies don’t believe that it’s to their benefit to invest in their 
employees’ personal development. But research clearly shows that 
employees who are happier and more productive in their personal 
lives, are happier and more productive in their jobs, as well. These 
companies will continue to lose potential in today’s competitive 
business world. 

Challenges of Keeping Up with Changing Employee Skills 
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esearch consistently finds that both employees and 
employers benefit from skill-based management and 
training. When employees know and use their strengths, they 

are more engaged, perform better, and are less likely to leave their 
jobs. Further, when employees perform according to their strengths, 
companies benefit — enjoying higher employee productivity and 
retention, and achievement of the businesses’ goals. 

Here is a look at the many benefits that companies stand to gain by 
focusing on employees’ strengths.

Employee Job Satisfaction. 
Employees like to feel that their talents are appreciated. When 
employees’ strengths are noticed and acted on by their employers, 
employees report higher job satisfaction. It’s been proven time and 
again that it’s important for business leaders to recognize existing 
talent and engage the employee in making the most of his or her 
abilities.

Higher Job Engagement. 
In a Gallup study, 37 percent of employees said their supervisor 

R
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focused on their strengths. Nearly 61 percent of these employees 
said they were engaged in their jobs, which is twice the average of 
U.S. workers nationwide. Also, active disengagement in this group 
fell dramatically to one percent. Employee engagement has been 
significantly correlated to business outcomes, including profitability, 
turnover, safety, and customer satisfaction. 

Personal Development. 
For many workers, the benefits of maximizing their strengths leads 
not just to higher job engagement and a better career, but also to 
better lives. The more hours each day that employees can use their 
strengths to do what they do best, the less likely they are to report 
experiencing worry, stress, anger, sadness, or physical pain. What’s 
more, the more hours per day that employees use their strengths, 
the more likely they are to report having ample energy, feeling 
well-rested, being happy, smiling, and laughing. These wellbeing 
advantages also benefit employers through higher productivity, 
fewer sick days, lower incidence of chronic disease, and fewer health-
related expenses. 

More Productive Jobsite. 
When employees are engaged in their jobs and their strengths 
are valued and supported, it creates a culture that fosters high 
performance and greater productivity. Strengths-based leadership 
has been identified as a core element of fostering employee optimism, 
engagement,  and  project  performance  —  all  of  which  leads  to

The Training-Skills Management Connection — Gain Every Benefit
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significantly higher productivity. Gallup’s data shows teams that 
focus on strengths every day have 12.5 percent greater productivity. 

Employee Retention. 
Employee retention can be one of the costliest and most disruptive 
aspects of the workplace. It costs an organization up to three times an 
employees’ salary to attract, hire, and train a new employee. Research 
finds that over 80 percent of people who leave organizations do so, 
not for monetary reasons, but because they are not fulfilled. One of 
the ways employees feel fulfilled and keep their jobs is when their 
managers recognize and reward their strengths. 

Better Job Matching. 
A recent report showed that a growing skills gap is the cause of 
many hiring woes and challenges faced by recruiters. A skills gap is 
defined as “a significant gap between an organization’s skill needs 
and the current capabilities of its workforce. It’s the point at which the 
organization can no longer grow or remain competitive because they 
don’t have the right skills to help drive business results and support 
the organization’s strategies and goals.” A proactive employee skill 
and strength management system could help companies identify 
current employee who possess the skills they need for other jobs 
within the company. 

The Training-Skills Management Connection — Gain Every Benefit
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Greater Business Success. 
Gallup found that employees who feel engaged at work and who 
can use their strengths in their jobs are more productive and deliver 
higher quality work. Based on findings like these Gallup concluded 
that a strengths-based management approach is the best way to 
improve employee productivity, engagement, and satisfaction — 
and, therefore, the company’s overall success.

The Training-Skills Management Connection — Gain Every Benefit
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t’s been proven time and again that employee performance 
skyrockets when companies focus on employees’ strengths. But 
how should companies identify these strengths? Employees’ 

strengths can be discovered in many ways — including through new 
online technologies that include skill-based assessment tools. 

With Schoox, you are prepared for the future of employee skills 
management, because everything you need is integrated into your 
online training system. Schoox allows you to set up skill management 
using your online training center — so you can support your 
employees to the best of their abilities. In fact, skills management is 
the most natural outcome of employee training.

Schoox skill management module is powerful skills and performance 
management tool that gives your company the power to discover 
your employees’ individual strengths, help them build their skills, 
and find the right employees for job openings within the company.  

Schoox makes it easy to manage employees’ skills, because all of 
the easy-to-use functionality that is tied in with your online training 
program.

I
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To start discovering and promoting your employees’ strengths and 
skills, just follow this simple six-step process:

1. Identify Skills to Manage: The process begins with determining 
 which skills you want to develop in your employees through 
 your online training center. Schoox comes with over 300 skills 
 already built into the system. It’s easy to add and delete skills in 
 the administrative panel. And you can also create new skills 
 unique to your company and your jobs. You can also gather 
 skills into groups to make them easier to organize. 

2. Assign Skills to Jobs and Courses: Connect the skills you want to 
 develop with the appropriate courses in your training center 
 and to the job roles to which they align. The exam questions in 
 your courses need to reflect the assigned skill sets.  

3. Weight Skills Values: Weight the importance of each skill to 
 each job. 

4. Connect Skills to Course Exams: Schoox uses a complex set of 
 algorithms in combination with how you’ve set up your 
 academy’s skills to rate each employee based on their exam 
 scores. Other factors are also considered, like the number of 
 attempts an employee needed to pass an exam and the average 
 score of all employees.

Make the Course Connection – Introducing the Schoox Employee Skills 
Management Module
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5. Weight Automated and Manual Assessments: Decide the 
 importance of any automated assessment in relationship to 
 any manual assessment that the instructors provide. Instructors 
 can weight in manually on information the exams may have 
 missed. 

6. Dive Into Employees’ Results: See each employee’s skills in 
 relationship to his or her training and their peers. You’ll be able 
 to see, for example, which employee has the skill set required 
 for a management promotion.

Why wait any longer to reap the proven rewards of employee 
skill management? Launch your Schoox skill and performance 
management today — and begin accessing the power and benefits 
of employee skills and performance management. 

Make the Course Connection – Introducing the Schoox Employee Skills 
Management Module
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Talent Management

A powerful skills and performance management system can help you discover your team 

members’ strengths and help them in their personal development.  Find the right talent 

for any job in your organization. 



For the past several decades, a growing number of companies 
have taken an employee-strengths-building approach to employee 
development. As a result, these companies have reaped substantial 
rewards — including higher employee productive and job satisfaction, 
along with targeting employees for job openings and overall greater 
company success. 

Now you can gain the many benefits of employee skill management 
and development from the Schoox-based online learning 
management system. Not only will you enjoy the many advantages 
of one of today’s leading online learning systems, but also you’ll gain 
the ability to discover your employees’ skills, develop their strengths, 
and identify the ideal employees for new jobs within your company.  

This training-skills management connection gives today’s businesses 
the easiest and most logical solution for overcoming many of the 
leading employee-related challenges you face, like employee 
retention, low productivity, and filling new jobs. 

By making the skills management and training connection with 
Schoox, you will gain a smarter training system that allows you to 
improve employee satisfaction and your bottom line. 
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About

Train your team your way.
Create an academy tailored to your brand, complete with your own 
or other professional coursework.

With Schoox, gone are the days of boring, eye-rolling training. Our mobile, social eLearning 
platform creates an environment of ongoing learning—online and for mobile devices. 
Managers can design their own academy, assign training by job or location and even track 
progress and test scores. Engage employees with mobile access and discussion boards. 
A powerful skills and performance management system can help you discover your team 
members’ strengths and help them in their personal development. 
Find the right talent for any job in your organization!

•   Powerful social eLearning training 
      platform designed for today’s mobile 
      lifestyle

•   Create a culture of continued 
      education, development and 
      improvement standards for 
      managers and hourly employees

•   Create your own branded training 
      academy

•   Convert your training documents to 
      online coes

•   Upload files, Web content, video, 
      SCORM, etc

•   Assign training criteria by jobs or 
      store locations

•   Find the best people for a job or 
     skill in your organization by using a 
     training-based Skills and Performance 
     management module.

•   Keep your Employees engaged 
     and reward training with badges and 
     certificates

•   Add professional third party training 
     content to your academy — just drag 
     and drop

•   Track employee progress with a 
      powerful reporting dashboard
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