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I.  How Can Failure be Your Friend? 

A. Leaders divide into two camps:               
        

  1. “The culture we live in today stops us” (external view) 

  2. “How can we do better?” (internal view) 

 B. The best leaders have an internal focus of control 

“Even if someone else caused my problem, it’s still my problem.” 

Then he said to all of them. 
“If anyone wants to follow 

me…he must pick up his 
cross every day and follow 

me” – Luke 9:23 

II. The Reality of Failure 

 A. Failure can’t be avoided, ever since Genesis 3 

  1. The Israelites: God’s chosen people – but it still ends up a mess 

III. Value from Failure 

  

Locus of control: 
Do others control the 
outcome (1), or do I (2)? 
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  A. Failure grounds us in reality 

  1. Successful organizations are reality-based: they know there will be downturns 

• But each  trough is higher than the last 

• High-flying entrepreneurs go bankrupt several times 

B. Adaptation, or changing to meet the demands of the environment 

 1. Microsoft either builds it better or buys the company that does 

 2. Adaptation is the only way to live now – and maybe should have been 

• “What can I change to keep up with things?” 

C. In relationships, failure develops compassion 

 1. Love people and make it safe for them to fail, and you’ll attract and keep  

 top talent 

 D. Holding and folding 

  1. Successful organizations know when to leave a dead end 
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 • Better a little failure or pain now than a catastrophe later 

IV. Four Types of Approaches to Failure 

 A. DENY: Some leaders deny there’s a problem 

  1. The organization bears the problem the leader won’t look at 

 B. AVOID: Some leaders don’t take risks and try new things 

  1. Good leaders do not stay in the comfort zone 

 C. IGNORE: Some leaders ignore - don’t learn from mistakes 

  1. Don’t move on till you’ve figured out what the lesson is 

 D. The SOLUTION: USE failure 

V. Steps in Dealing with Failure 

 A. Normalize failure 

  1. Make failure not something you fear but something you anticipate 

Normalize: 
See as normal, to 

be expected 
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  B. Ask the “bad me” questions 

  1. But don’t be the leader who says it’s all me 

C. Distinguish between event and pattern    It is to [a man’s] glory to 
          overlook an offense. 

           -Proverbs 19:11 

  1. Be a lot tougher on patterns, which may need due diligence and reparation 

    D. Record the lesson                          A pencil is a crowbar to the mind. 
          - Howard Hendricks 
   

1. This makes the lesson part of you, and gives a “paper trail” of lessons to go  

  back to 

 

 E. Gather a good team around you 

 

  1. You’ll never learn how to deal with failure until you’re not alone any more 

  2. Your team needs to provide you hope and reality 
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Resources: 
 
 
 

I found the Ultimate experience to be one of the greatest life changing experiences of my life. I 
have been to two other growth experience workshops, but found this one to be the most 
helpful and complete. It touched all parts of my life. Henry and John are doing a great job in 
demonstrating how our entire emotional and spiritual lives are built on Christ's teachings. 

-John Schock: CEO, Financial Management Solutions (Pasadena, MD) 
 

The invaluable incorporation of resources, teaching, sharing, processing, and the quality of all 
those committed to bringing forth wealth and treasure in us was priceless. I shall always 
remember that week as a major “turning point”, a time where my perceptions of life, myself, 
and my work were forever changed. 

-Patty: Real Estate Broker and Architect (Tustin, CA) 
 

Since going to the Ultimate Leadership workshop, I now realize that getting connected with 
someone is a kind OF soul fuel that raises me up to another 
level--this positions me to better solve life’s problems. 

-Pastor John Sherk (Middlebury, IN) 
 

-Many more testimonies at www.cloudtownsend.com- 
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