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I. What kind of time? 
 

Redeem the time, because the days are evil.—Ephesians 5:16 
 

A. We are stewards of time 
 

B. For growth to happen, add two things to time: and    
 
 

C. The alternative to redemptive time is wasted time 
 
 
 

1. There won’t be an infinite number of chances 
 
 
 
 

II. Why is time important? 
 

A. Time is an oven 
 
 
 

1. Time is the oven that creates your organization’s “later” from “now” 
 
 
 

B. You can’t control time 
 
 
 

1. Good leaders know what to do to adapt to whatever happens 
 
 

C. Two critical errors in use of time: 
 
 
 

1. Error #1: Using time as a microwave 
 

• Imposing sweeping reforms and expecting results, now! 
 

• If you push time, sooner or later things break down 
 
 
 

2. Error #2: The casual leader 
 

• Time alone will not will not change things—cookies have 
to go in the oven 

 
• Time is a necessary but insufficient condition for growth 

 
 
 

26And He was saying, 
“The kingdom of God is 

like a man who casts 
seed upon the soil; 27and 

he goes to bed at night 
and gets up by day, and 

the seed sprouts and 
grows—how, he himself 

does not know. 28The soil 
produces crops by itself; 

first the blade, then the 
head, then the mature 

grain in the head. 29But 
when the crop permits, 
he immediately puts in 
the sickle, because the 

harvest has come.” 
—Mark 4:26-29 
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III. Basic aspects of redemptive time 
 

A. Future orientation 
 

1. The good leader thinks in terms of tomorrow, a year, ten years… 
 

• Apparently negative events may be positive in those terms—and vice versa 
 

• Before reacting, ask: What impact will this have on the goal in a year? Five 
years? 20 years? 

 
 

 
B. Controlling the controllable (only): stop trying to play God 

 
1. Things you can control: 

 
• Your personal time—the time you’re awake 

 
• Your resources—budget, people assigned to you, the 

direction to go and how to affect your organization in 
the most redemptive way 

 
2. Things you cannot control: 

 
12So then, my beloved, 

just as you have 
always obeyed, not as 

in my presence only, 
but now much more in 
my absence, work out 

your salvation with 
fear and trembling; 

13for it is God who is 
at work in you, both to 

will and to work for 
His good pleasure. 

—Philippians 2:12-13 

 
• Responses of your people: they choose whether to follow or not 

 
• Overall health of the organization—you’re responsible for the outcome, yet you 

can’t control this 
 

• Volunteers: you can’t hold a salary over their heads 
 
 
 

C. One path of growth—even if there are some false starts 
 

1. Good leaders think in terms of one path, the “big idea” behind all activity 
 

• Stay on one path, and learn and grow on it 
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D. Character of your people 
 

1. Leadership is a people-oriented endeavor 
 

2. Invest in people with these characteristics: 
 

• Relationally oriented: they care about other people 
 

• Honest, even with a painful truth, about themselves and you 
 

• Taking ownership over their roles: they don’t have to be right all the time 
 

3. The alternative is people who get older but don’t grow 
 
 
 

E. Seasons: organizations have different needs at different times 
 

1. Winter is a time of no growth, but farmers (leaders) start preparing the soil 
 
 
 
 

2. Spring is a time of activity and growth 
 
 
 
 

3. Summer is very active—but not yet harvest 
 
 
 
 

4. Fall is harvest, when all the work pays off 
 
 
 
 

5. Be a different leader over time, for the different seasons 

 
 

“Behold, the sower went out to 
sow; 4and as he sowed, some 

seeds fell beside the road, and 
the birds came and ate them 
up. 5Others fell on the rocky 

places, where they did not have 
much soil; and immediately 

they sprang up, because they 
had no depth of soil. 6But when 

the sun had risen, they were 
scorched; and because they 

had no root, they withered 
away. 7Others fell among the 

thorns, and the thorns came up 
and choked them out. 8And 

others fell on the good soil and 
yielded a crop, some a 

hundredfold, some sixty, and 
some thirty. 9He who has ears, 

let him hear.” 
—Matthew 13:31-9 
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Resources 
 
 
 

I found the Ultimate experience to be one of the greatest life changing experiences of my life. I 
have been to two other growth experience workshops, but found this one to be the most 
helpful and complete. It touched all parts of my life. Henry and John are doing a great job in 
demonstrating how our entire emotional and spiritual lives are built on Christ's teachings. 

—John Schock: CEO, Financial Management Solutions (Pasadena, MD) 
 

The invaluable incorporation of resources, teaching, sharing, processing, and the quality of all 
those committed to bringing forth wealth and treasure in us was priceless. I shall always 
remember that week as a major “turning point”, a time where my perceptions of life, myself, 
and my work were forever changed. 

—Patty: Real Estate Broker and Architect (Tustin, CA) 
 

Since going to the Ultimate Leadership workshop, I now realize that getting connected with 
someone is a kind OF soul fuel that raises me up to another 
level--which positions me to better solve life's problems. 

—Pastor John Sherk (Middlebury, IN) 
 

- Many more testimonies at www.cloudtownsend.com - 
 
 
 
 
 

It’s Not My Fault: The No-Excuses Plan 
for Overcoming Life’s Obstacles 
by Dr. John Townsend 
www.cloudtownsend.com 

 
 
 
New York Times Best Seller: 
Boundaries 
By Dr. Henry Cloud and Dr. John Townsend 
www.cloudtownsend.com 
 
 
 
 

Contact Information: 
        

 Dr. Henry Cloud and Dr. John Townsend 
Cloud-Townsend Resources 

18092 Sky Park Circle South Ste. A 
Irvine, California  92614 
Phone:  800.676.4673 

www.cloudtownsend.com 
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