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I. Developing a leader 
 

Three areas of competence: 
 

- Competencies in the skills 
- Ability to create alliances 
- Character 

 
Scenarios where there are problems: 

 
- Gap between potential and performance 
- Obstacle that the leader’s facing 
- When the leader blows it up: failure 

 
Get proactive to ensure the leader’s development in competence, alliance, character 

 
 
 

II. Why do we need this plan? 
 

The law of entropy 
 

- As people, we get worse over time:  our crazy parts get crazier 
 

- Only applies to a closed system 
 

- Things get better when the system’s opened 

New sources of energy 

When there are new templates 
 

- A plan 
- Structure 

- Wisdom 

Things that need to be brought in 

Support 
Observation 
Integration 
Stretching 
Skills building 
Healing 
Internalization 
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Qualities needed in the group 
 

“For”: no enemies in the group 

Invested in the leader’s well-being 

Experience base or expertise that will add to the group 
 

Someone who understands leadership—who has led something larger 

Executive experience 

Honest, not afraid to say the hard things 
 
 
 

III. What areas should the team focus on? 
 

How the Fall has affected him or her 

Disconnect: where is this leader isolated? 

Shame, guilt, fears 

Omnipotence 

Omniscience 

Omnipresence 

 
Professional skills 

 
A budget for training, development 

Evaluation 

Coaching 

Interpersonal skills 
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Ultimate Leadership: A Structured Plan for Care & Development of a Leader  Sept. 2007 Page 4  

 

Personal  development 

Health 

Mental health 

Relationships 

Recovery needs? 

Recreational and rest needs 

Yearly, quarterly, weekly 

Daily: there’s a time that work ends 

Spiritual life 

Who takes care of the pastor? 
 

Sustainability and infrastructure needs, in the organization and in the person 

If this isn’t dealt with, it all falls on the senior leader 

Is the current activity sustainable over the long term? 

How can the leader be equipped to handle the success? 

Focus 
 

Is the leader doing what he or she ought to be doing? 

Finish well 

Looking into the future:  how long is the leader going to do this? 
 

Are we planning for succession? 

Visit Cloud-Townsend Resources on the web at:  www.cloudtownsend.com 
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Resources 
 
 
 

I found the Ultimate experience to be one of the greatest life changing experiences of my life. I 
have been to two other growth experience workshops, but found this one to be the most 
helpful and complete. It touched all parts of my life. Henry and John are doing a great job in 
demonstrating how our entire emotional and spiritual lives are built on Christ's teachings. 

—John Schock: CEO, Financial Management Solutions (Pasadena, MD) 
 

The invaluable incorporation of resources, teaching, sharing, processing, and the quality of all 
those committed to bringing forth wealth and treasure in us was priceless. I shall always 
remember that week as a major “turning point”, a time where my perceptions of life, myself, 
and my work were forever changed. 

—Patty: Real Estate Broker and Architect (Tustin, CA) 
 

Since going to the Ultimate Leadership workshop, I now realize that getting connected with 
someone is a kind OF soul fuel that raises me up to another 
level--which positions me to better solve life's problems. 

—Pastor John Sherk (Middlebury, IN) 
 

- Many more testimonies at www.cloudtownsend.com - 
 
 
 
 
 
 

The Secret Things of God: Unlocking the 
Treasures that are Reserved for You 
By Dr. Henry Cloud 

   www.cloudtownsend.com 
 

Integrity: The Courage to Meet the 
Demands of Reality 
by Dr. Henry Cloud 
www.cloudtownsend.com 

 
 
 
 
 
 
 
 

Contact Information: 
 
        

Dr. Henry Cloud and Dr. John Townsend 
Cloud-Townsend Resources 

18092 Sky Park Circle South Ste. A 
Irvine, California  92614 
Phone:  800.676.4673 

www.cloudtownsend.com 
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